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INTRODUCTION 

Employee engagement is a concept of human resources that helps to define the level of dedication and enthusiasm an individual feels towards their work. Smith, (2022), illustrates that engaged employees are highly concerned with their performance for the company and also understand that their efforts make a difference for the company. Such a concept promotes to company’s success and links with prorating employee morale and job satisfaction. Engaged employees are more likely to be productive and perform in an effective way. According to the analysis, it has been analyzed that large hotels are highly focused on providing guest satisfaction, and on the same hand, disengaged employees can have a major impact as it influences productivity due to the decrease in output, quality drop and missed deadlines. Ganesh, (2023), also stated that such employees might miss motivation and enthusiasm, resulting in withdrawal and isolation from the team, which can eventually create a negative attitude. This essay delves into the evaluation of the role of human resources in employee engagement, the ways to engage, various advantages of engaging a team, demonstration of different stages of the employee lifecycle, examples to engage the team, discussion on the employee engagement model and the ways through which it can be implemented via providing real examples.
DISCUSSION
The Human Resources plays a vital role in employee engagement, as it helps to implement varied measures to ensure significant ways application so that the team feels highly engaged. According to Blink, (2023), it has been demonstrated that in the latest report of Gallup, around 60% of the people who are emotionally detached are disengaged at work, whereas around 19% of them are miserable. The roles of HR in employee engagement are also discussed in the report, and they are facilitating communication, retention, well-being, recognition & rewards and incorporation of the right tools and technology. HR policies are highly supportive of fostering policies that help to encourage the balance in the work-life, recognize and reward work performance, and prorate opportunities for development and growth in future. Facilitating effective communication is also the role of HR, backed up by the established channels for both vertical and horizontal open communication that encourages people to feel safe and free to express themselves (Mayne, 2019). Other than this, feedback sessions and varied meetings can also be used as effective tools to enforce open communication. HR also ensures that employees have access to training and development programs that optimize their knowledge and skills supporting to promotion of professional growth. Other than this, HR also plays a crucial role in cultural shaping where a positive environment is created that aligns the values and goals of the organization to promote well-being and engagement (Jordan Nottrodt and Jordan Nottrodt, 2023). Through the help of HR, the assessment of the expectations of the employees, their satisfaction with the organization and their commitment can be analyzed, so that their needs and motivation levels can be evaluated to take effective initiatives that can support accomplishing the requirements of the potential employees and engage existing ones too.
The study performed by Romera, (2023), it has been demonstrated that employee engagement in an organization highly supports the employees to engage with the job and ensure the success of the organization. When the workforce is not engaged then the company experiences lower employee retention, increased absenteeism, higher workplace stress and unachieved business goals. However, the strategies that it can use for optimum employee engagement are choosing the best employee for each position, offering stellar onboarding, providing clear and open communication, collecting employee feedback, delivering wellness programs, promoting recognition, encouraging team-building activities and providing professional development opportunities (Heinz, 2023). Through the help of measuring employee engagement Human resources can have open communication regarding concerns faced by the employees, and such approaches help to make a healthy work-life balance. In general, there are various generic actions that can be opted for engaging members in a team such as setting objectives and goals for the team and also conducting employee wellness surveys to ensure that active engagement of the employees can be reported, to make them feel more engaged and optimize the productivity of the business. Other than this, promotion of diversity and inclusion, transparency across all levels, organizing social outings, planning volunteering opportunities, encouraging the employees to take responsibility and giving importance to all can lead to engaging the employee in a team and ensure a positive environment demonstration.   
Moreover, it has also been assessed that there are various advantages to the organization through engaging the individuals in a team and ensuring that their productivity positively impacts all the aspects of the organization. Through the adoption of such measures, the organization has attained optimum team performance, as the engaged employees are more likely to feel a sense of belongingness that enhances their performance. Such engagement measures are highly responsible for increasing the productivity of the individuals as they invest their entire energy into work for professional as well as personal benefits (Williamson, 2023). When high energies are vested by the employees in their work to accomplish their goals, then they tend to hit their targets and attain achievements to accomplish their objectives and performance indicators. It has been stated that through employee engagement around 92% of the employees believe that their organization can attain set objectives and ensure productivity and long-term success. It is believed that through the help of engagement, the employees are more likely to eliminate stress from the organizational environment, which can help them maintain a positive environment and understand their stress levels for promoting well-being so that efficient management can be done (Team, 2023). Around 47% of the individuals say that they consistently feel overwhelmed at their jobs, which means that one million people skip work resulting in absenteeism, through the management of employee engagement by Human resources employee absenteeism can be reduced. However, through the collaborative functioning of all the employees will eventually gain higher satisfaction at their jobs and will enjoy their work which eventually will result in higher employee retention and lower rates of turnover (deBara and st-Aubin, 2023). Additionally, it has also been stated that when the employees are reported with higher satisfaction through engagement then a strong ambassadorship can be fostered that can also result in an optimum employer brand that prioritizes employee satisfaction, such as the one addressed by HCL technologies, where the employees are their first priority.
There are various stages that can be addressed by Human Resources while engaging more employees during the attraction stage, the Human Resource department should concentrate on projecting their characteristics of being the best employer, via offering varied and valuable employee benefit plans that can highly attract the employees to be a part of the company, not only from domestic territory but also from overseas. Moreover, through demonstrating the attributes, values and benefits via considering various channels such as social media, industry events and career fairs the demonstration of the opportunities of being a part of the company are demonstrated (Leung, 2023). It helps the employees to generate curiosity and get intrigued to be a part of the company and gain all the listed benefits. During the recruitment stage, the employers can incorporate a robust selection process, which is highly interactive and informative for the potential employees, so that even during the selection process the employees learn something new for their professional career. During the recruitment process, it is imperative for HR to demonstrate precise job descriptions, integrate assessment and outsource staffing to the experts so that the recruitment can be done from overseas too (Elizan, 2021). In the other stage, Onboarding is a crucial process that helps to set the tone for optimum employee experience through which the employees can gain optimum knowledge through engaging training sessions, webinars and various other sessions. Such comprehensive training helped to better introduce them to the organizational culture and assign mentors so that the employees can better interact with them and acquire every knowledge point (Ganesh, 2023). Other than this, through the continuous development plans comprising of workshops, mentorship programs and cross-training the development of the employees can be ensured with effective engagement. Such activities help to foster a better culture of growth and development which supports ensuring high employee retention. Additionally, it has also been noticed that through the help of career advancement, recognition programs and various other programs valuable employees can be retained (Verlinden, 2023). Considering all these activities, it can be stated that through the help of all such initiatives optimum engagement with the employees can be addressed. 
There are various practical examples of strategies concerning employee engagement, where through the help of measures the team can be engaged effectively, such as through the help of regular feedback mechanisms such as reviews regarding performance, employee concerns and achievements reorganization (Oak Engage, 2023). Later, the establishment of robust recognition programs comprising awards, perks and bonanzas in the form of acknowledgement of the efforts and performance can be done efficiently. Moreover, through the help of various support and setting career goals the professional development of the individuals can be ensured, by considering internal and external training programs and events (Abbamonte, 2023). The team-building events, activities and workshops that formulate collaboration and improve workplace relationships, better team-building activities can be ensured with effective engagement.
According to the author Antje, (2022), one of the most known models is the ‘Engagement Pyramid’, which consists of six layers, named as leading, owning, contributing, endorsing, following and observing. However, the most imperative ones are satisfaction, motivation and commitment. According to the first one, satisfaction will help the employers to actively engage the employees to address their basic needs such as compensation, working conditions, benefits, and appraisals so that their hierarchy of needs is efficiently taken care off. Further, the other layer, Motivation is concerned with the factors that are associated with the employees, recognition, involvement in decision-making and career development initiatives, that consider various employees so that they can be motivated and a sense of belongingness can be embedded in them to highly engage with the business in an effective manner (Bucăţa, Virca and Popescu, 2019). Moreover, through the help of various motivation workshops, benefits plan demonstrations based on performance and career advancements within the organization a sense of interest can be sprouted in the employees so that they feel highly engaged with their work and prorate optimum productivity (Fithriyana, Maria and Hidayati, 2022). The last one is commitment, where through the help of developing an emotional connection and loyalty the employees can be linked with the organization with heart so that they themselves feel more responsible for the productivity of the business and its success.
For example, Hilton is an organization that has been operating in numerous countries, which is highly known in the hospitality industry and has a high priority on employee engagement. They offer the best benefits to the people integrated with the organization via optimizing and addressing their requirements, comprising of career advancement, compensation, perks, etc (Ollila, 2023). Moreover, the company has been addressed with the program named ‘Catch me at my best’, where the employees are encouraged and motivated to recognize their fellow employees for exceptional performance and high-level productivity. Hilton has also ensured that investing huge amounts and resources in employee engagement has resulted in high-level business success and guest satisfaction.  On the contrary, Kanner, (2023), stated the program implemented by Marriott is named, the ‘Voyage’ program that tends to offer a structured career development path for the employees, comprising of mentoring, training and opportunities. Poorbaugh, (2021), also provided other examples, to provide other context undertaken by different companies, it is stated that a large firm named The Ritz-Carlton Hotel company has also incorporated a ‘Voice of the Employee’ program that employees to prorate feedback on ideas, experiences and concerns. Such feedback program helps to address issues that influence employee engagement.   
CONCLUSION

Summing up the entire essay, it has been demonstrated that in large organizations it is highly imperative to incorporate optimum employee engagement which is responsible for the business’s success. The HR department has a crucial role to play in fostering employee engagement throughout the entire employee lifecycle. Through the employment of employee engagement strategies cultural alignment, continuous development and transparent communication can be ensured that the employees get motivated and engaged to contribute to the organization’s success. Through the implementation of effective employee engagement models the satisfaction, motivation and commitment of the employees associated with the organization can be assessed. Moreover, through the essay, inspiration from the Hilton can be fetched that enhances the staff morale, organizational success, culture and productivity.
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