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[bookmark: _Toc508742069]Introduction
This essay will analyse the different roles played by Dame Carolyn McCall as a manager and leader in EasyJet, using the theory of Mintzberg’s classification of ten essential managerial roles. 
[bookmark: _Toc508742070]Analysing Dame Carolyn McCall Manager of Easy Jet
Carolyn McCall is a well known CEO (chief executive officer) of the EasyJet airline industry. Her role as CEO involves the Mintzberg managerial roles in real life situations Carolyn has to deal with on a day to day basis whilst working with EasyJet. Henry Mintzberg in 1980, came up with 10 managerial roles, these roles are essential for managers and their job role. Having formal authority over others it is crucial that you are able to deliver a professional as well as an understanding role to your team or staff. Mintzberg’s theory was divided up into three groups: interpersonal, informational and decisional and all need to be used by managers of any job or company.  
The figurehead role is one of the 10 important managerial roles which all mangers and leaders for organisations and companies will have. It is described by Mullins (2016) the figurehead is a manger who represents the organisation. Carolyn applies this role as a manager by having one to one meetings. She has discussed in the case study “I have lots of one-to-one meetings with the top 50 senior leadership executive team and I see them monthly as a group”.  This implies that Carolyn is the face of the organisation and has the role to be at the top of the company. This is also the monitor roles which Carolyn as a manager of EasyJet will have to take on as by having these meeting she will be receiving information within the organisation which is important to understanding what has been happening in the company. As monitor role “she also started a dial-in chat for all staff once a week, where they could email her directly with questions and responses” CMI Case Study (2017). All managers must have regular chats with their contacts or subordinates to ensure smooth running and that they are on track to achieve the set goals. They must take their staff questions and queries into consideration to pursue enthusiastic staff and a happy work environment. Having to overlook the whole organisation at EasyJet the Fortune EasyJet’s CEO video (2015), Carolyn refers to her role to be “highly organised and disciplined and like a military operation". In doing this she is able to encourage formality within the organisation. 
Keeping everything running as smoothly as possible as a manager is difficult in any job, especially an airline industry, where there is likely to be many problems occurring.  Managers then have to use the disturbance handler role, which involves  acting upon unpredictable events. In our country today there are unexpected issues that are out of our control. Carolyn tells us from the case study that “One of the key bits of my role over the past year or so has been dealing with terrorist threats and the EU referendum vote, leading to the devaluation of the pound”. These events can really affect the airline business as they can loose customers due to not wanting to fly or not spend money on holidays or business trips. Therefore Carolyn will need to act quickly to plan a solution to resolve the problems. Also in the World Travel Market (2012) video, she talks about how EasyJet experienced an unexpected volcano disruption. This brought out the disturbance handler role as Carolyn has to act to this issue by “dealing with passengers fairly and not thinking about cost, so they will come back”. By ensuring good guest service and looking after your passengers will ensure they return.  She discusses how she “builds a contingency plan and then manages it”. Also in this video the question and answer at the end of the video Carolyn must deal with customer complaints. Each complaint needs careful analyzing to give the customer the correct reply. She treats complaints seriously and effectively. Another event where Carolyn has to act fast to avoid losing customer trust and as a manager it is her job to get things back on course. From the EasyJet’s CEO video (2015) she believes that “it’s all about the recovery quickly, something always happens and airline’s never run smoothly so her actions take place as quick as possible to make it as invisible to passengers as it can be”. This can make all the difference to an airline and is an important part of the manager’s roles. Taking a fast action for the company when the issue comes around and making sure you get everything underway as quickly as possible. 
Mangers also need leadership skills, “It’s about being the kind of leader people want to be lead by…” Jacobs (2014). Not all managers are the best leaders as it involves coaching, training and directing employees. Some managers will not have the right personality and patience to be a good leader and this can really affect the business if the staff feels they are not being treated fairly. Carolyn said “She took on the role with the task of boosting employee morale and focusing on customers, having earned a solid reputation for business acumen and personal skills”.  The leader role is all about motivating and guidance for the staff. A good leader is someone who can inspire people and the staff to admire their actions and ways to gain respect within a company or organisation. When joining the EasyJet Company, there was alot of work to be done to uplift the organisation. One of the main roles Carolyn has to pursue is to recruit a team of people to build on the organisation to allow progress. EasyJet CEO video (2015) McCall believes that getting the right people who are “Punctual, Reliable and Efficient” is a key element; this is because the team was dysfunctional so a strong team needed to be created. McCall requires the right people in the right jobs to gain success for the EasyJet Company. It is crucial to get your recruitment strategies right first time, also finding and holding onto good staff can make a big different to whether the organisation is professional or not.  Finally, being a good leader is being upbeat and positive. In the case study Carolyn said “you have to keep your energy and be resilient, and remember the long-term vision”. This implies that when something may go wrong, a leader must remain focused and progress to the next goal set. 
It has been said in the case study that “when she became CEO, Dame Carolyn established women’s networks, with speaker events and story-sharing”. This shows that from the Mintzberg managerial roles the spokesperson role was under taken by Carolyn in speaker events and story-sharing. This role involves transmitting information outside the organisation. McCall also states how “I just stand up and talk briefly”. Being a spokesperson for an organisation is very important as a managerial role. This person will need to be the voice of the company and to be able to put across their word in a professional and inviting manner. It is a task that sometimes isn’t taken as an important role, however is just as important as any other role. As CEO of EasyJet Carolyn attends “meetings at management level, where the team numbers between 200 and 250 people across Europe. Management conferences are held twice a year”. These meetings and conferences require confident managers to publically speak in front of a wide range of people. The role of figurehead will also be required for conferences and meetings as they represent the company.  
It is important that Carolyn as CEO of EasyJet expands her role as not just a job where she just sits in the office delegating. She says “It’s how I keep in touch – on planes, across airports and in crew rooms. It is all about being hands-on and moving around, talking to people” CMI Case Study (2017). All the managers which make a big impact on their company’s success will be out of the office talking to people as well as the office work. The monitor role came into play here with Carolyn questioning subordinates, receiving information and also talking to customers, who can provide valuable opinions, giving Carolyn ideas to benefit the organisation. By moving around the work place and relevant connections with the company Carolyn can undertake the liaison role which is said by Mullins (2016) as “an important part of the manager’s job is the linking between the organisation and the environment”. Building contacts and understanding her company within today’s environment can give Carolyn the understanding of what she needs to improve or change to continue to encourage the growth of the EasyJet Airline. In addition to the liaison role Carolyn discusses in the Travel Market video (2012) how she communicates with people outside the work unit for example other airports and airlines to build long term partnerships. This will increase contacts and bring more income into the airline if Carolyn has EasyJet working with a variety of airports. She does this role by building up an informal system of informational exchange.  
According to the largest peer review of its kind, the chief executive of EasyJet the low-cost airline, Carolyn McCall was voted most admired leader in Britain. To be the leader she is Carolyn has to make sure her role as disseminator is always correct. This means that the transmitting of external information she has to pass onto her team is understood by everyone so they know what is expected of them. “Not only is clarity of direction for the business very important, but communicating it and making sure it lands with everyone is key” CMI Case Study (2017). This information may be passed through phone calls, emails or meetings. Having a team who are determined and clear on the job role and the goals the company sets out to achieve is so important. 
Carolyn McCall used her formal authority to decide how the company will be run. An example of this is talked about in the Fortune EasyJets CEO video (2015) as she said she brings in staff to the company who she believes are the suitable person, additionally Carolyn needs to fit the staff into the right roles. Carolyn does this by promoting staff and assigns or moves staff around to different roles within the company to benefit their work environment and process. The resource allocator role is mainly making decisions and allocating resources to departments within the organisation. For example budgets, strategy plans, setting targets and assigns personnel, also finding the best resources to achieve defined objectives. 
[bookmark: _Toc508742071]Conclusion 
Dame Carolyn McCall shows how she is a successful CEO of EasyJet by the way she applies the Mintzberg managerial roles to her situations in the job. All good mangers need to adapt to the roles and use their personal touch to gain respect from the team around them and the external environment.                                                                                                                                      
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