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[bookmark: _Toc17493400]PART 1: Emergent Leadership
[bookmark: _Toc17493401]INTRODUCTION 
There is a wide range of evidence and support that surrounds the close association of appointed leaders and followers. In addition, there are known the situation where team members, for some reason, seek assistance and advice from other individuals instead of their immediate supervisors. This form of leadership is referred to as emergent leadership. Many forms of leadership exist in practice by varied firms and have led to variation in the performance of the organizations. Selecting the best leadership approach inks for many reasons (Giltinane, 2013). This paper seeks to present an appraisal of emergent leadership skills as a vital component of any organization. It delves into literature for reviewed leadership styles so as to make recommendations. In addition, the paper dives to screen leadership in a case study of Virgin Group. 
[bookmark: _Toc17493402]COMPANY BACKGROUND
Virgin Group was founded in the year 1970 as Virgin Records. Through the period it has existed, the company has developed to be a huge organization in terms of revenue. It is comprised of more than 200 companies in a report posted in 2017. The firm has invested in varied business portfolio ranging from air travel, the mobile phone tech, and in health fitness centres (Styles, 2018). Looking back since it was established, the culture and brand image of Virgin Group has a firm attribution on personality and effort directly performed by the founder, the innovative executive and serial entrepreneur Sir Richard Branson (Carter and Greer, 2013; Landis, Hill and Harvey, 2014). This paper will expound on how Virgin Group approaches leadership and make a critical analysis of the organizational model, the team environment, leadership platform within the firm and the role played by Sir Richard Branson.
[bookmark: _Toc17493403]LEADERSHIP STYLES AT VIRGIN GROUP
To be a leader, one must appreciate the collective and collaborative process that is focused on the relationship among team members and build other networks outside the teams. Such alignment has crucial impact on the achievement that individuals in Virgin Group undertake to accomplish tasks. Research has shown that leaders can adopt varied styles based on individual bias (Zopiatis and Constanti, 2010). The styles can be the norm of democratic, autocratic or the laisser-faire approach to team leadership as studied by Kurt. The theoretical support on the techniques for leading teams are vast yet the focus is to create a team environment to foster growth and enhance profitability. In addition, other methods that include transferable management, task arranged, management servant, crowd arranged management and transformative management can be utilized to create the synergy and an enabling environment. To select a leadership style isk not about a wrong or right criterion for selecting. The selection as evidence by Virgin Group focuses on a style that is robust enough to meet the dynamics of managing an organization (Barros and Couto, 2013; May et al., 2014). The factors for consideration are personality variations, team dynamics, external disturbance, and the stakeholder demands. At Virgin Group, leadership style has been built from its organizational culture engrained in the founder Sir Richard Branson. Sir Branson is full of charisma and has successfully implanted transformational leadership in the past. He becomes the lead member of the companies he establishes and steers them to competition and to become market leaders (Hayes and Hayes, 2018). This style of leadership is best categorised as transformational as the leader is full of adventure. Virgin Atlantic for example was able to secure and sustain a market by introduction of innovations to the business established in now is a front runner airline firm. The same style has been adopted and implemented at varied leadership levels within Virgin Atlantic. 
[bookmark: _Toc17493404]ANALYSIS OF VARIED LEADERSHIP STYLES
[bookmark: _Toc17493405]Leader-Member Leadership Approach
While social exchange theory (SET) can be applied to examine various relationships, one of the essential and researched relationships in SET is that of the appointed leader and follower. Generally, the appointed leader is the leader appointed in a legitimate position (Erdogan and Bauer, 2015). The appointed leaders attain their authorities from various bases, including acquiring leadership positions in an organization that grant an individual legitimate power to lead. Other forms of appointed leaders can have the right to practice reward power in an organization, where they can provide rewards to the workforce for showing dedication in their services. In addition, appointed leaders can also show coercive power by displaying their rights and power to punish workers for poor performance or showing unsatisfactory characters at the organizational level (Dienesch and Liden, 2011). It is usually on these bases of the power that the appointed leaders in an organization can practices their powers as leaders to the maximum among their workers and followers.
The main reason of extensive research performed around the relationships of the leaders and followers is due to its significance within an organization. Studies indicate that are several outcomes that can be attained from the close connection and interactions between the leaders and workforce in an organization. Generally, poor relationships within an organization between the leaders and followers lead to work inefficiencies (Hassan et al., 2013; Yukl et al., 2013). However, the presence of great affiliation among directors and the participants resulted in the great organizational alignment and increased performance among the workers as well as other positive results that have been researched in previous results. The research by Gerstner and Day (1997) found out significant negative interactions between quality relationships and the performance of interactions. Poor affiliations among directors and the participants can direct augmentation to an increased number of problems, which potentially impacts the cost of turnover at the organizational level. The research by LMX outlines the impact of the leader-follower association on the behaviour of the followers and performance of an organization. The studies have reported that the presence of high-quality interaction and exchange between individuals in leadership positions and their subordinate staffs to be associated with both greater performance from the followers and high level of job satisfaction. There are several other outcomes that have been reported to arise from a high level of LMX, including the program of mentorship from the persons in leadership positions and rapid career improvement for the followers (Goleman, 2018). The presence of these interactions and exchange has also led to an increased level of commitment from the workers at the organizational level resulting in increased productivity. LMX has also been applied in pairing and understanding the performance of the workforce. Additionally, LMX has been reported to lead to subordinate satisfaction and decreased chances of quitting.
[bookmark: _Toc17493406]Shared Leadership 
Shared leadership is a team concept whose members agree to distribute leadership responsibilities among the team members. The idea allows individuals to influence members mutually. During the transition phase in the formation process of a team, evolution in leadership take place (Kauffeld, Sauer and Handke, 2017). The members articulate their roles with clarity and as such members easily distribute roles upon trust build on how each member accomplishes specific tasks. Through the staging, it takes longer to make impressions and allow members to align with varied ideas on the evolution of leaders. In view of the approach to leadership that begets shared decision making, it has been deemed successful in task completion. 
Leaders in such an arrangement should focus on enhancing tangibility and achievability of goals — the internal team environment and level of external coaching influences how leadership in a shared notion works (Pearce, Wassenaar and Manz, 2014). When goals are clarified, communication is thus fostered. In addition, when roadblocks are reduced, members of a group offer more, and leaders are identified. Because of their examination, outside training with the group to help the requirement for shared administration at present unsupportive group condition will enable the group to end up effective. 
In synopsis, the creators discovered that the more noteworthy the common authority, the more fruitful the group execution. While there has been supporting from a few investigations for shared authority, little is thought about the virtual condition in which these groups are associating, and the sorts of undertakings and tasks the gatherings are attempting to finish (Ramthun and Matkin, 2012; Nicolaides et al., 2014). The idea of shared administration would be rather than the social part of LMX Theory since this angle centers around the relationship worked among pioneer and adherents. In the common administration condition, the attention is on the connections among colleagues with little respect to characterizing a set head. 
[bookmark: _Toc17493407]Emergent Leadership
Although there are varied approaches to leadership of a wide range of evidence and support that surrounds the close association of appointed leaders and followers, there is some situation when the followers for some reason seek assistance and advice from other individuals instead of their supervisors. This form of leadership is what it is known as emergent leaders (Denis, Langley and Sergi, 2012; Hoch and Dulebohn, 2017). Collinson and Tourish (2015) have tried to differentiate emergent leaders from other forms of leaders by recognizing that emergent leaders usually acquire power due to their response from other members of the group within an organization. Generally, the leaders arise from the group based on several factors that differentiate them from other members of the group. Just like appointed leaders, a person that emerges as a leader can be seen to possess a keen awareness of the dynamic of the group and most likely the person will be like another component in the party (DeRue, Nahrgang and Ashford, 2015). In addition, emergent leaders can be considered to have expert power with regard to issues related to group discussion. Despite how an individual acquires power or status, emergent leaderships is mainly associated with the perception of the group, which is quite different from the appointed leaders who acquire their powers from their position as leaders. Emery, Calvard and Pierce (2013) notes that some of the fundamental behavioral aspects that can edge to verbal involvement of emergent leaders are the ability to be informed, desires to seek opinions from others, starting new initiatives or ideas and the ability to be firm in their ideas, but not rigid.
While several studies have been researched on the beneficial impact of LMX between appointed leaders and their subordinate, little studies have been adopted that focuses on the theory of LMX when examining the relationship of emergent leaders and subordinates (Goleman, 2018). In this regard, this leads to a variety of questions being raised including the presence of emergent leaders in the practices of followers and if there is a leader, does the group show any differences from the followers who do not have emergent leaders. If the workforce has emergent leaders within their group that they always seek for assistance, can it be noted that the researchers are focusing on the wrong form of leaders? If the worker's lookout for a leader, including emergent leaders or any other form of leaders, then it can be reported that variability is at play (Yukl et al., 2013). As a matter of fact, we cannot focus on appointed leaders by excluding emergent leaders. Additionally, LMX also focuses on the impact outcome of the relationships among emergent leaders and the subordinate seriousness of these affiliations based on the appointed leaders and the followers.
Based on the limited studies on the LMX and the emergent leadership, it is evident that there are no studies that have been performed so as to compare and contrast the impact of LMX among the appointed leaders and subordinate as well as the emergent leaders and the subordinate (Erdogan and Bauer, 2015). In essence, this thesis purposely focuses on the use of LMX to examine how the outcome of the followers like creative performance, citizenship behavior and task performance is impacted by both high and low-quality relationships between the emergent leader-subordinate and the appointed leader-subordinate.

[bookmark: _Toc17493408]DISCUSSION AND RECOMMENDATION
I personally feel Virgin Atlantic has a stronger technique following the lead-member leadership approach. Its leader and founder Sir Branson have good communication skills, both orally and in writing. I appreciate the fact that I need to horn my skills in planning and to seek a buyout of my plan from team members. In that regard, churning out the best strategies to use in implementing a thought-out plan requires more than just inform the members. It calls for a concerted effort that I, as a leader, should own and understand the new front in and out. In all the aspect of management, I must be present to all the members throughout the implementation of a key change or project. The LMX approach is one such imperative approach to foster delivery of the service they offer and strive for growth.
Shared leadership is a vital connection point, especially when out to implement a change within the shortest time possible. I am an adept achiever in many aspects of playing a role. I am smart and talented in the role I currently play, and that forms a good base for my argument for emergent leader leadership. I have been able to initiate change in the projects I have undertaken to the satisfaction of the colleagues at Virgin Atlantic who together have participated in sharing ideas and opportunities. In that regard, I would propose and be comfortable taking on a leadership role. Mentoring and helping to develop team members is an important fete a leader should possess, as stated by Giltinane (2013). I cherish developing capabilities of new entrants just like I was coached myself during my initial period at the workplace. 
At Virgin Atlantic, the ability to train, to mentor and coach is one I have been learning and can attest that I have learned quite a great deal within a short time to be able to help others. I appreciate that other members have a sort of natural ability to foster talents and encouraging others to work best is as natural as it comes. I might not be a natural fit, but being a quick learner, such a role is not far. With collaboration on tasks and subtasks within the workplace, identifying team players is trivial (Pearce, Wassenaar and Manz, 2014). I come up as one who listens to member input and contribution to shape the decisions I make on behalf of the group. For the purpose of cohesion, it is vital that members generate a consensus of impending issues to enable moving forward without friction. Being a soft-skill enthusiast, I have horned emotional intelligence in equal measure, especially when dealing with other members of the group. 
Research has shown that every employee has, at one point, gone to a member of a group to seek for advice on various issues. The emergent leader in that sense raises concern as being effective in a given area and not the other. In so doing, a leader in a special activity has a great chance of creating innovation around the given challenge and as such important for the growth of an organization. Team building at Virgin Atlantic is thus accelerated when teams are left to their own leadership (Emery, Calvard and Pierce, 2013). They will cruise through forming, storming, and norming and perform splendidly on their own. They can encourage others without the interference of external dependence. Such a technique fosters the growth of member creativity and how they seek for solutions. 
Diversity at the Virgin Atlantic workplace is another concern for strategic management. Emergent leadership fosters diversity in the workplace. When teams are created with a form of autonomy, they tend to become independent of central management. In that regard, individual strengths and weakness of a group are easily identified. In view of the strength of a team member, their morale is boosted immensely, and they will work to their best possible capability. The background differences will not be issues as the new concerns in the group are based on issues and the skills a member can offer. Such alignment with goals is genuine with the provision of ample incentives, dialogical avenues, and conversations that are productive hence increase leadership capacity.  
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[bookmark: _Toc17493410]PART 2: Whitbread
[bookmark: _Toc17493411]Background Information
Whitbread is one of the largest firms in the UK who offer hotel and restaurant services. Its establishment in 1742 by Whitbread was to cater for a market by brewing. In their domain currently, are market-leading businesses within the budget market segment. Within their operation are many factors that managers must handle on a day to day basis. They are both external and internal factors like politics, social preferences, economic constraints, and technological disruptions (Wang, Waldman and Zhang, 2014). This impacts on how organizations operate and subsequently revenue streams. The customer needs probable of major interest as the firm seeks to meet customer needs and taste preferences. The increasing population size, divergent market segmentation, and customer needs are influencing conditions (Rashid, 2018). The firm is strengthened by the larger market presence at 40% in comparison to competitors. The management decided to focus on customer satisfaction, which paid ultimately. 
[bookmark: _Toc17493412]Leadership Appraisal at Whitbread
Whitbread has certainly opened many branches where 4,000 and many more other rooms are opened in a year. This is a case for innovative leadership approach. The firm mostly adopts the leader-member approach in the long run yet during the entry period of employees, emergent leadership approach where group members are allowed to operate in autonomy is greatly encouraged (‘Angus, Sir Michael (Richardson), (5 May 1930–13 March 2010), Chairman, Whitbread PLC, 1992–2000 (Director, 1986–2000; Deputy Chairman, 1992); Deputy Chairman, The Boots Company PLC, 1998–2000 (Chairman, 1994–98)’, 2018). The management acknowledges the need to build capacity to support the long-term growth. To push forward and drive positive change in the employee resource, the firm appreciates the need for efficiency. It is a facet where employees deliver significantly on their role to win customers and cushion them from any cost pressure in the future. In addition, Whitbread encourages its employees and system to articulate technology and integrate it into the organizations’ process. Technology helps to enhance scalability through the creation of platforms where excellence in idea generation, sharing, and implementation are performed. Dynamic leadership is a key strength of Whitbread. This outfit has enabled them to stand out of the pack with intense competition with the globalization of other eateries who seek to get a share of the market. 
[bookmark: _Toc17493413]Leadership Comparison and Contrast
At Virgin, the key management objective is on employees meeting their individual set goals. The leadership first gives an employee a chance to implement individual objectives aligned with the values of the firm and keep shaping them systematically to enhance achieving firms’ global benefits. It involves creating employee identity by letting them understand the Virgin system. The CEO acknowledges that to build a workforce for the future, they ought to be involved in key daily decision-making approaches so gain first-hand experiences. The leadership at Virgin adopts the use of the SMART approach in creating policies and targets to steer the firm through dynamic environments. On the contrary, Whitbread management does not follow this rule (‘Habgood, Anthony John, (born 8 Nov. 1946), Chairman: Whitbread Group plc, 2005–14; RELX Group (formerly Reed Elsevier), since 2009; Preqin, since 2011; Norwich Research Park LLP, since 2013; Court of Directors, Bank of England, since 2014’, 2018). Results are evident as Virgin post greater returns and performance from their employees compared to other firms. 
Another point to make contrast is centralization and decentralization of decision making. Emergent leadership is a concept that stems from decentralized leadership. In an organizational setup, while the teams are allowed to make independent decisions, the actions have to be within the core values, vision, and mission the firms subscribe. In cases where short-term goals are sought for, the use of emergent leadership is not beneficial. When huge changes have to be made within a firm due to competition or changes happening in the business environment, a shared approach to implementing the change within the cooperation is essential (Khan and Adnan, 2014; Nazarian, Soares and Lottermoser, 2017). It is the approach this of least resistance as all employees are involved in coming up with activities and new roles. Such an approach favours Whitbread a lot due to the structure they have been using for quite some time. Having management that is versatile and flexible depending on the impending issue is critical for the success of a firm. Looking back at how I personally handle issues at Virgin, I would recommend that emergent leadership be adopted for lower-level management to help in building capacity for future leaders (Swarnalatha and Prasanna, 2013). On the other hand, its associated positive tenets warrant an arrangement that is emergent and versatile. This includes carrying on a mix of the leadership style where an emergent leadership is merged with a shared strategy to have an emergent leadership with shared connotation. 
The decisions made by the management of an institution explains a lot about the values and core mandates of the firm. By participating in Corporate Social Responsibility (CSR), a firm shapes its image among the client’s hence building loyalty and trust. Whitbread is good and vibrant at carrying out CSR related activities. Through CSR and because of the nature of the business they carry out, they have gotten their way into the hearts of communities within the UK (Angus-Leppan, Metcalf and Benn, 2010; Maak, Pless and Voegtlin, 2016). Their programs include bursaries for talent and providing education for the communities they have close attention. Moreover, they are conscious more about the environment and their rate of degradations. 
As guided by the United Nations Development Programme (UNDP), by policy guides on Sustainable Development Goals (SDGs), they can enhance the state of the environment by reducing hazardous wastes. They have adopted the use of clean energy in most of the energy-related program as they provide services to their client. While Virgin Atlantic is not vibrant in community involvement, they do it in their own small way. They encourage young talents and have invested in replenishing the forest cover of many cities in the cities they operate through (Mackenzie and Peters, 2014). An environment conscious firm stands a better chance at winning and retaining a market share than a firm that does not participate in any meaningful activity. In view of CSR, both Virgin and Whitbread are active participants, and it goes to show how the management is cognizant of the weighty issues surrounding our daily living. Caring for the environment might be an organizational objective yet for implementation and sustained delivering of the process, the objectives need buy-in from employees. This involves leaders to steer and encourage the members at individual or group level to acknowledge the need for a clean environment and better society. Emergent leadership is a creative platform to foster the implementation of CSR activities. 
Due to globalization, one of the challenges that cut across Virgin and Whitbread is diversity. Diversity is regarded as one pertinent issue in the current society that requires strategic management and a concerted approach. Not only does it inform the image of a firm by society, but it is also an avenue for tapping into top talent from the varied cultural background (Shao and Müller, 2011; Khan and Adnan, 2014). The issues relating to gender and sexual orientation is current a hot debate and a concern for policymakers and managers to focus. Studies propose that sexual orientation is a noticeable and potential factor of the high rate of turnover and clashes at the working environment. The unmistakable quality of the gender factor with regards to assorted social variety is proof by the present mingled world and especially the ladies. Research demonstrates that ladies have seen that contrast from men and all the more significantly it has been demonstrated that ladies are progressively flexible and can adapt to vagueness and they have displayed to be preferable chiefs over men (Denis, Langley and Sergi, 2012; DeRue, Nahrgang and Ashford, 2015). Such points of view as noted by CEO of Whitbread can raise worries among the male representatives, for example, lower confidence, work weakness, work sorrow, and negative challenge dependent on the thought that female representatives are getting to approach openings and acknowledgment at the working environment as men. In this way, it is significant for associations to adequately oversee sexual orientation a decent variety. This because of the way that it impacts by and large operational productivity, execution, and picture of the organization and whatever other components that are crucial in deciding the achievement of any association. 
The other factor that influences diversity and strategic leadership decision is behaviour. This establishes a scope of variables that have sway on representative relations at work environment. Research features four attributes regarding the Big-Five-character model. This model guides in evaluating human character qualities which incorporate receptiveness, uprightness, neuroticism, extroversion, and pleasantness (Rashid, 2018). By relating the model with the execution of assorted leadership styles, the managers in any association can reason that the responses of the representatives will be in general contrast. Emergent leaders that fall under these quality classifications will be respected to be capable and increasingly adaptable to towards collaborators by indicating credits, for example, receptiveness to new thoughts. As opposed to this, representatives falling under the partners of the previously mentioned characteristics will be viewed as advancing negative impact at work which will, at last, represent an unfriendly effect on the viability of decent variety the board rehearses. 
There is a related inconvenience during the usage of decent variety the manager’s precepts as presented by shifted specialists. Models utilized in skilled usage of social consideration and assorted variety of leadership in Virgin dependent on mindfulness may effortlessly experience the ill effects of useless conduct in an association. The model proposed by Gransky (2014) proposes a three-stage way to deal with make chiefs mindful of decent variety, relate traits and recognize the significance, determine a comprehension. Within Whitbread, the attention ought to be on upgrading subjective learning within teams and within the preparation procedure. Training programs, a relationship of experienced aides and helps other individuals for a period of years. This guide should have the alternative to train agents by, and large thought concerning workforce grouped assortment and the reasons why not too bad assortment should be supervised in the workplace(Swarnalatha and Prasanna, 2013). Assessment of one's emotions at work fosters emotional intelligence in dealing with other members of the group about work regards, having the choice to recognize work estimations of others from different social establishments and evaluation of the organization suppositions from a multicultural perspective. Creation of the genuinely steady system, to diminish separation and isolation. This ought to be conceivable through the help of a formal structure to support both shared, emergent, and LMX leadership approaches (Khan and Adnan, 2014). Both firms go for-profit venture, and hence their implementation should guarantee its prosperity, a wellspring of information and having an accomplished leader will serve to cultivate the collaboration. 
[bookmark: _Toc17493414]Conclusion
Training programs, a relationship of experienced aides and helps other individuals for a period of years. This factor influences diversity and strategic leadership decision is behaviour. In addition, it includes carrying on a mix of the leadership style where an emergent leadership is merged with a shared strategy to have an emergent leadership with shared connotation. Decisions are made by the management of an institution who explains a lot about the values and core mandates of the firm. Both Virgin and Whitbread are active participants in CSR which is a leadership decision focused on client relations and building company image. As stated earlier and looking back at how I personally correlate with colleagues and handle issues at Virgin, I would recommend that emergent leadership be adopted for lower-level management to help in building capacity for future leaders. Virgin Group have a track record of following the SMART model in implementing their strategic leadership and especially implementing emergent leadership tenets. On the contrary, Whitbread have a vast approach that centres on emergent leadership and developing leaders of the future by creating an enabling environment. In my view, innovation upgrades and adaptability through the formation of stages where brilliance in thought, in sharing, and usage, are essential for sustained progress. Dynamic administration is a key quality of Whitbread. In that regard, this outfit has empowered them to stand out of the pack with extraordinary challenge with the globalization of different restaurants who look to get a portion of the market.



















[bookmark: _Toc17493415]List of References
Angus-Leppan, T., Metcalf, L. and Benn, S. (2010) ‘Leadership styles and CSR practice: An examination of sensemaking, institutional drivers and CSR leadership’, Journal of Business Ethics. doi: 10.1007/s10551-009-0221-y.
‘Angus, Sir Michael (Richardson), (5 May 1930–13 March 2010), Chairman, Whitbread PLC, 1992–2000 (Director, 1986–2000; Deputy Chairman, 1992); Deputy Chairman, The Boots Company PLC, 1998–2000 (Chairman, 1994–98)’ (2018) in Who Was Who. doi: 10.1093/ww/9780199540884.013.u5554.
Denis, J. L., Langley, A. and Sergi, V. (2012) ‘Leadership in the Plural’, Academy of Management Annals. doi: 10.1080/19416520.2012.667612.
DeRue, D. S., Nahrgang, J. D. and Ashford, S. J. (2015) ‘Interpersonal Perceptions and the Emergence of Leadership Structures in Groups: A Network Perspective’, Organization Science. doi: 10.1287/orsc.2014.0963.
Gransky, L. (2014) The mesh - why the future of business is sharing, Igarss 2014. doi: 10.1007/s13398-014-0173-7.2.
‘Habgood, Anthony John, (born 8 Nov. 1946), Chairman: Whitbread Group plc, 2005–14; RELX Group (formerly Reed Elsevier), since 2009; Preqin, since 2011; Norwich Research Park LLP, since 2013; Court of Directors, Bank of England, since 2014’ (2018) in Who’s Who. doi: 10.1093/ww/9780199540884.013.u18499.
Khan, A. and Adnan, N. (2014) ‘Impact of Leadership Styles on Organizational Performance’, International Journal of Management Sciences.
Maak, T., Pless, N. M. and Voegtlin, C. (2016) ‘Business Statesman or Shareholder Advocate? CEO Responsible Leadership Styles and the Micro-Foundations of Political CSR’, Journal of Management Studies. doi: 10.1111/joms.12195.
Mackenzie, M. and Peters, M. (2014) ‘Hospitality Managers’ Perception of Corporate Social Responsibility: An Explorative Study’, Asia Pacific Journal of Tourism Research. doi: 10.1080/10941665.2012.742915.
Nazarian, A., Soares, A. and Lottermoser, B. (2017) ‘Inherited organizational performance? The perceptions of generation Y on the influence of leadership styles’, Leadership and Organization Development Journal. doi: 10.1108/LODJ-05-2016-0119.
Rashid, N. A. (2018) ‘“Factors Determining Profitability”: A Study on Whitbread PLC Hotel in United Kingdom’, SSRN Electronic Journal. doi: 10.2139/ssrn.3181638.
Shao, J. and Müller, R. (2011) ‘The development of constructs of program context and program success: A qualitative study’, International Journal of Project Management. doi: 10.1016/j.ijproman.2011.02.003.
Swarnalatha, C. and Prasanna, T. (2013) ‘Leveraging Employee Engagement For Competitive Advantage : HR ’ s Strategic Role’, Global Institute for Research and Education.
Wang, D., Waldman, D. A. and Zhang, Z. (2014) ‘A meta-analysis of shared leadership and team effectiveness’, Journal of Applied Psychology. doi: 10.1037/a0034531.


image1.jpeg
Prifysgol Cymru
» Y Drindod Dewi Sant

" University of Wales
Trinity Saint David

%





Crowd 


 


 


 


Programme:


 


 


 


BA Leadership and Management 


Skills for Workplace


 


 


Module Title:


 


 


 


Emergent Leadership Skills for the 


Workplace


 


 


Module number:


 


 


 


        


BMS


K


 


6001


 


 


Student Name:


 


 


 


Joseph Sourou Hounvio


 


 


Student Number:


 


 


 


           


1604633


 


 


Tutor Name:


 


 


 


Dr


. Yajesh Kumar


 


 


 


 




Crowd     

  Programme:      BA Leadership and Management  Skills for Workplace  

  Module Title:      Emergent Leadership Skills for the  Workplace  

  Module number:               BMS K   6001  

  Student Name:      Joseph Sourou Hounvio  

  Student Number:                  1604633  

  Tutor Name:      Dr . Yajesh Kumar  

     

