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Introduction
This presentation has the scope to present a career development plan for an HR officer in an organization. It will provide a proper program, designed for the needs of a chosen organization. It will be Marriott Bonvoy global. Marriott hotels is one of the biggest hotel chains in the world. According to their official web site, (2020), the Marriott mission is to make their guests feel like home and provide them best services for their leisure experience. The Marriott vision is to become the premier provider in the world of travelling, business, and vacation. This organization has been in the hospitality market for many decades and is one of the most successful worldwide. And there is a good reason for that. Marriott provides methodical and proper training, tailored to each of the department and suitable to each of the team members. Times are changing, competitors arise, and new trends came up. For that reason, Marriott investigates and monitors the new trends and demands of the customers and provides at regular intervals new training programs for all departments. Those trainings have the purpose to educate the team to be able to provide services with high quality, meet the standards of the brand name and meet the customers’ needs in the best way.            
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2.Marriott Bonvoy have a mission and vision purpose. The company has high standards to achieve. Therefore, there needs are clear. The stuff must be very well trained and qualified. One of the most important positions in the organization is the HR officer. Its role is to recruit candidates with the proper skills, knowledge, and characteristics for each position. Subsequently, the HR department must provide relevant training to the employees on regular bases. The HR officer has very important role in the organization. Almost as the management team. He must have education and qualification in business, human resource management or even psychology. The HR officer must be organized, ethical, have good communication skills, problem solving skills, expertise and leadership, according to CSP (2016). 
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3. Essential qualification a HR assistant must have BA or BS degree in Human Resources or related degree on business field, according to AGCAS (2020). 
Essential skills for an HR officer are management skills, interpersonal skills, business awareness, working under pressure, team working, communication skills, organizational and planning skills, IT skills, understanding of employment law and ability to analyze it, analyzing statistical data. Depending on the organization the demand of the skills could be variety. For example, for large organizations with multinational stuff the officer must have knowledge of more than one language and must be aware of the ethics and cultures of the employees. 
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4.Career plan for a HR officer 
According to Lucidchart Content Team (2021), HR career path has the following steps and for each position criteria are different and specific.  An HR officer must have education and qualification more likely BA, BS, MA or MS. Business studies in similar field as Human Recourses, foreign languages or even psychology. Qualification is needed though. Essential skills and personal characteristics are needed for career planning and development as well. Communication skills, ethic, team working, listening skills, IT skills, decision making, problem solving, critical thinking are some of them. Marriott has employees from all over the world. That is why the HR must be aware of the cultures and ethics worldwide.    
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6. Essential skill for all positions in HR department
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7.Training program
Depending on the demands of each organization, the training program might have small differences. For the Marriott bonvoy the needs are specific. Because of the nationality variety of the stuff, the HR officer must have knowledge of the multicultural ethics and morale. He must have good knowledge and understanding of the employment law in UK.
A training program might include new trends and demands on the market. Psychology test, human behaviors in workplace, discipline and positive thinking are essential components. 
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10. Performance plan and review
Performance plan is a significant process. At the end of the prosses the review leads to future planning. This plan contains the role responsibilities, individual aims and goals, developing knowledge and skills, focusing and measuring the quality of the completed task. Goals could be additional and different than the regular responsibilities. To create a performance plan, identification of the needs for more efficient performing must be done. 
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11. Work system designing
Work system is ensemble of tasks, aims and achievements that must be implemented as required, according to Burke (2017). Work system creation is the responsibility of HR department. Its purpose is to benefit the organization on many levels. For example, work system helps on assigning tasks, monitoring the process, evaluating results, collecting revenues and achieving the goals.
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Conclusion
Marriott bonvoy is a successful organization in the field of hospitality and traveling experience. They have achieved stability, trust, and loyalty on the market worldwide. This is because the business has values, ethics, and very well-trained staff. They have reliable training programs, good knowledge of laws and contexts. HR department has dynamic effect on the organization, by leading on the designing a successful work system. Even in the most successful organizations there is a margin for improvement. HR department has always room to create new strategies and develop plans to provide targeted services and meet customers’ needs. The success of Marriott teaches, that proper methods and techniques must be used, and the working process must have suitable system to the organization.   
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9. MANAGING UNDERPERFORMANCE

* How to identify underperformance

* How to identify the reasons for
underperformance

» Managing methods ad techniques on
discipline, capability, lack of knowledge and
skills

» How to improve the employee’s motivation
for better performance




image13.svg
                            9. MANAGING UNDERPERFORMANCE     • How to identify underperformance • How to identify the reasons for  underperformance • Managing methods ad techniques on  discipline, capability, lack of knowledge and  skills • How to improve the employee’s motivation  for better performance


image14.png
10. PERFORMANCE PLAN
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