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[bookmark: _Toc227793267]Introduction
The health and social care workforce in the UK is experiencing the highest workforce pressure ever, with NHS England (2023) estimating a shortfall of between 260,000 and 360,000 employees by 2036/37 unless remedial action is taken. Parallel pressures are apparent in the case of adult social care, with Skills for Care (2025) holding a seven per cent vacancy rate and predicting that 470,000 more vacancies will be needed by 2040. It is on this background that the issue of finding sustainable jobs within the industry requires more than technical ability; it requires a logical personal brand and a sense of employability. The report critically assesses the competencies of a Band 3 Senior Healthcare Assistant position at Royal Free London NHS Foundation Trust, compares them to the existing competencies, and suggests a five-year developmental plan to achieve the position.
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Figure 1.1 NHS workforce shortfall: current vs projected (2036/37). (Created by Author; Source used: NHS England (2023)).
[bookmark: _Toc227793268]The Chosen Job Role
The post to be analysed is the Band 3 Senior Healthcare Assistant position in the Royal Free London NHS Foundation Trust (2026), which is located in Chase Farm Hospital, Enfield, north London. It is located in Chase Farm Haematology Oncology Day Unit, a sixteen-chair practice providing Systemic Anti-Cancer Therapy (SACT) and supportive care to oncological and haematological disease patients with a salary of £30,546 to £32,207/year plus High Cost Area Supplement (HCAS). According to the job advert, the postholder is an employee in a multi-disciplinary SACT team supervised by a registered nurse and is responsible for providing care to patients and has delegated clinical responsibilities including PICC care, venesection, venepuncture and cannulation and contributes to the assessment, planning, delivery and evaluation of patient care. The advert also outlines that the customer-care competence and ability to work in a busy multidisciplinary team are requirements, and that prior hospital-based patient experience is also required. The position is a mid-range clinical band that is balanced between the entry-level care provision and advanced clinical practice, and makes it a fully realistic and meaningful goal of a highly ambitious Level 5 graduate in health and social care.
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Figure 2.1 Band 3 Senior Healthcare Assistant vacancy (Source: Royal Free London NHS Foundation Trust, 2026)
[bookmark: _Toc227793269]Employability Skills Required for the Role
The employability competencies required of a position of a Band 3 Healthcare Assistant could be grouped into three mutually supporting areas: clinical-technical, interpersonal, and professional-regulatory. The postholder should be competent in the delegated procedures, such as phlebotomy, vital-sign observation and non-complex pre-operative assessment, none of which should be performed outside of the scope of competence as assessed by the worker. In this regard, professional responsibility is officially stipulated in The Code (Nursing and Midwifery Council, 2018), which requires practitioners and practitioners under delegated authority to ensure patient safety, record-keeping, raising concerns immediately and acting professionally at all times. Interpersonal competence cannot be done away with, particularly in practice involving patients; caring communication, good listening and ability to work in a multidisciplinary team form the basis of efficient advocacy and providing dignified care. The studies, carried out by the Chartered Institute of Personnel and Development (2022), prove that employers in the UK continue to put more emphasis on such transferable competencies and digital literacy, adaptability and problem-solving and state that a significant percentage of employers believe that the applicants are not well-equipped to meet the expectations of working. More importantly, it can also be noted that clinical proficiency is not enough at Band 3; the postholder should be able to induct and mentor junior staff, which requires them to lead, reflect, regulate their emotions and be resilient. Though these stratified expectations are in many ways consistent with modern employer expectations, it is possible to observe a certain strain between the scope of competencies required and limited time frames within which they need to be developed, and this aspect makes the long-term continuing professional development an unavoidable aspect of this career path.
[bookmark: _Toc227793270]Self-Evaluation in relation to the necessary skills
[bookmark: _Toc227793271]Framework of analysis
The best way to conduct a self-assessment of personal employability as per the above requirements is by using the CareerEDGE model of Dacre Pool and Sewell (2007), which outlines five interacting components, namely, career development, learning, experience of work and life, degree knowledge, understanding and skills, generic skills, and emotional intelligence. Using such a framework facilitates a critical reflective evaluation as opposed to the simplistic inventory that a simplistic strengths-and-weaknesses list is likely to generate.
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Figure 4.1 Adapted CareerEDGE Model. Created by Author Source used: Dacre Pool and Sewell (2007).
[bookmark: _Toc227793272]Identified strengths
Existing strengths lie mainly in the subject knowledge, which is degree-related and in generic, transferable skills. The BSc (Hons) Health and Social Care course has instilled a solid understanding of the principles of safeguarding and equality and diversity laws, ethical principles and the philosophy of person-centred care. Level 4 and Level 5 examinations have formed general competencies like academic writing, digital literacy, critical thinking and independent research.
[bookmark: _Toc227793273]Areas for improvement
There are quantifiable gaps in clinical-technical experience, specifically practical experience with phlebotomy, observation, documentation and routines in the ward. Although a part of this comes about as a result of group work, emotional intelligence needs to be further nurtured in stressful clinical settings where one is constantly exposed to traumatised patients and grieving families. Learning in career development has been partly done, and is not as high as it should be at the Band 3 level in order to be considered a competitive applicant. A reflective audit thus recognises a substantive experiential deficit which must be intentionally used up in the form of organised clinical placement, voluntary experience in the ward and supervised practice.
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Figure 4.2 SWOT analysis: self-assessment against Band 3 HCA requirements. Source: author's own Creation

[bookmark: _Toc227793274]Previous experience and qualification
The Level 5 academic achievement offers a plausible theoretical base, but cannot replace practical healthcare experience. So far, certifiable qualifications are GCSE passes in English and Mathematics and further through a BSc (Hons) Health and Social Care programme, which includes modules in safeguarding, health psychology and professional practice. Work experience includes a brief community-based volunteer experience with the elderly service users. NVQ Level 3 (or equivalent New Diploma Level 3) and the Care Certificate are listed in the person specification of this post ( Royal Free London NHS Foundation Trust, 2026 ) as necessary entry qualifications, neither of which has been met yet. This candid evaluation reveals a qualifications gap that needs to be bridged prior to a competitive application being filed and the importance of the structured action plan that follows.
[bookmark: _Toc227793275]Building a Personal Brand and Professional Identity
[bookmark: _Toc227793276]Conceptualisation of personal brand.
Personal branding, which has remained a marketing connotation, has gradually become a critical aspect of modern-day professional career management. Khedher (2014) theorises the phenomenon as the coherent process of three stages: creating the unique brand image; building the brand positioning based on behaviour, symbolism and verbal communication; and measuring the brand image with individual and professional goals. In the healthcare setting, this model would enable the potential Band 3 applicant to clearly explain what he or she personally represents as a caregiver and the way his/her identity is viewed by patients, colleagues and prospective employers.
[bookmark: _Toc227793277]In practice, operationalising the brand.
To health practitioners in particular, Philbrick and Cleveland (2015) suggest a six-step operation pathway that includes introspection, review of the current brand, drafting a personal mantra, developing a physical and online footprint, and conscious delivery of the resultant message. Using this six-step model for the target role, a tentative personal mantra might be developed as one of a caring, evidence-based and trustworthy responsible care provider dedicated to dignified patient care. The physical footprint is conveyed by the professional look, time consciousness and courtesy of communication, and the online footprint is managed by reflecting on the LinkedIn account and membership in the industry-specific online discussion.
[bookmark: _Toc227793278]Critical evaluation
One of the major drawbacks of personal branding, though, is that there is a danger that performative self-presentation is slowly replacing authenticity, and the issue is especially acute in healthcare, where patient trust is not to be turned into a commodity in order to achieve the desired career growth. The branding process, therefore, works in the most ethical manner when it is based on real values and in a long-term professional behaviour, as opposed to the application of the brand as a shallow marketing instrument unrelated to clinical content.
[bookmark: _Toc227793279]Unique Selling Point (Value Added in Practice).
Rampersad (2008) argues that a personal brand can only be most powerful when it is balanced with personal ambition, values and strengths of the individual. In this respect, the unique selling point (USP) of the suggested application is a peculiar set of degree-level theoretical knowledge of health and social care, lived experience of multiculturalism, which adds to culturally sensitive care delivery, and an authentic interest in the evidence-based practice. The applicant is also academically fluent in protecting equality law and person-centred systems, unlike the applicants who apply clinical experience alone, which can be valuable to patient evaluations, team deliberations and service enhancement efforts. This genuine congruence of life and work principles forms a justifiable USP that can be sold to potential employers and is ethically grounded in the reality of ward-based treatment.
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Figure 6.1:  Personal Brand Canvas. Source: Created by Author
[bookmark: _Toc227793280] 5-Year Action Plan and Timeline.
It needs a consistent five-year plan to transform the existing potential to Band 3 employability and then to generate impetus towards registered practice. The plan is in line with the extended training paths stipulated in the NHS Long Term Workforce Plan (NHS England, 2023) and the career progression pathway, which has been provided by the Royal College of Nursing (2024).
Year 1 (2026-2027): Finish the BSc dissertation, attain a Band 2 Healthcare Assistant post with NHS Jobs, successfully attain the Care Certificate in induction, and undertake an NVQ Level 3 Diploma in Health and Social Care.
Year 2 (2027-2028): Band 2 experience Consolidate; internally apply to a Band 3 Senior Healthcare Assistant post; begin to train in supervised venepuncture, cannulation and PICC-line care.
Year 3 (2028-2029): Apply to a Trainee Nursing Associate apprenticeship to start the Level 5 Foundation Degree, therefore, entering the registration pathway highlighted by the workforce plan.
Year 4 (2029-2030): Complete the Nursing Associate programme and be registered by the Nursing and Midwifery Council as a Band 4 Nursing Associate.
Year 5 (2030-31): Complete an NMC-approved Registered Nurse top-up apprenticeship, which will result in full Band 5 nurse registration.
This sequencing represents the increased nursing associate intake that is pledged in the workforce plan, making the path achievable in a realistic manner as long as the financing of apprenticeship and clinical mentorship is established.
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Figure 7.1 Five-year career progression plan. Source: author's own
[bookmark: _Toc227793281]Communicating Skills and Building a Network
A well-planned combination of channels will facilitate effective communication of the acquired skills to potential employers and be based on the six-step model provided by Philbrick and Cleveland (2015). An NHS-style, customised curriculum vitae will be a precursor to the Care Certificate, NVQ qualifications and competency evidence; a thoughtful LinkedIn profile will become the main digital footprint, and will record ongoing personal and professional development, pertinent publications, and endorsements. Networking will not be confined to online channels and will involve active engagement in the Royal College of Nursing branch meetings, forums of local healthcare support workers, and NHS career events, which provide an avenue of mentorships and inside knowledge about new vacancies. Structured reflection will also be used for interview preparation, using mock interviews and rehearsing competency-based responses based on the NHS values, to make sure that all recruitment touchpoints use the same self-presentation, which is professional and evidence-based.
[bookmark: _Toc227793282]Conclusion
The discussion above shows that one can attain a Band 3 Senior Healthcare Assistant position at Royal Free London, as long as the theoretical knowledge is converted into a quantifiable clinical competence using a structured experience, genuine personal branding and networking. Recognised academic knowledge strengths should be complemented by formal credentials, practice and developed emotional intelligence. The five-year action plan proposed is a realistic pathway of graduate entry into registered nursing practice that is based on critical self-reflection and professional development.
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