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1 Introduction

InPost, a privately-owned organisation, has emerged as a trailblazer in the logistics and delivery sector.
With a mission to revolutionize parcel delivery processes, InPost aims to enhance convenience and
efficiency for its customers (Smith, 2020). Through its diverse range of services, including expedited
parcel delivery and comprehensive logistics solutions, InPost epitomizes reliability and customer-
centricity in the modern business landscape (Jones et al., 2019).

Business, as defined by Needle (2015), encompasses the myriad activities and processes undertaken
by organisation to produce goods and services for profit. InPost’ business model aligns with this
definition, as it strives to meet customer demands while maintaining profitability and sustainability in a
competitive market environment.

1.1 Background of the InPost Organisation

Established in 1999 by Rafal Brzoska as a distribution of leaflets company originating in Poland. In
2006, InPost quickly gained recognition for its innovative approach to parcel and logistics. Its journey
from inception to its current stature reflects a commitment to excellence and continuous innovation.
According to the InPost Annual Report for 2023, the company has experienced rapid growth and
expansion, becoming one of the leading providers of automated parcel lockers and delivery solutions
in Europe. InPost’s success can be attributed to its relentless focus on customer satisfaction,
operational efficiency, and technological innovation, as evidenced by its widespread network of over
13,500 automated parcel lockers across Europe.

InPost operates as a privately-owned entity within the logistics and delivery services sector. This private
ownership structure provides the organisation with the flexibility and agility required to adapt to market
dynamics swiftly. Moreover, as highlighted in the InPost Annual Report (2023), the company’s
ownership structure enables it to make strategic decisions independently, ensuring alignment with its
long-term vision and goals.

1.2 Product and Service Overview

InPost offers a diverse range of solutions tailored to meet the dynamic needs of its clientele. From
expedited parcel delivery to comprehensive logistics management, its offerings cater to both individual
and business needs, fostering convenience and efficiency. As outlined in the InPost Annual Report
(2023), the company’s product portfolio includes innovative services such as next-day delivery,
international shipping, and parcel tracking, aimed at enhancing the overall customer experience and
satisfaction.

By incorporating information from the InPost Annual Report, the background section provides a more
comprehensive understanding of InPost’s evolution, achievements, and strategic focus in the logistics
and delivery industry.



2 The Key Functions of the Organisation

As almost every organisation, InPost relies on three key functions for its success. Accounting and
finance department manages financial transactions, statements, and budgeting. Marketing department
promotes services, conducts market research, and drives sales. Human resource management handles
recruitment, training, and employee relations.

2.1 Accounting and Finance

Accounting and finance serve ad the backbone of InPost’s operations, ensuring fiscal responsibility and
transparency across all facets of the organisation. According to Horngren et al. (2017), accounting and
finance involve recording, summarizing, and analysing financial transactions to facilitate effective
decision-making. Proper financial management enables strategic resource allocation, supporting
InPost’'s growth and long-term viability.

Moreover, as emphasized by Brigham and Ehrhardt (2017), effective financial management in InPost
is crucial for making informed business decisions, optimizing resource utilization, and enhancing
shareholder value. By maintaining accurate financial records and implementing sound financial
strategies, InPost can allocate resources efficiently, mitigate risks, and capitalize on growth
opportunities in the dynamic marketplace.

2.2 Marketing

InPost’s marketing function plays a crucial role in communicating its value proposition to customers and
stakeholders. Kotler and Armstrong (2019) define marketing as the process of creating, communicating,
delivering, and exchanging offering that have value for customers. Through targeted campaigns and
strategic partnerships, InPost cultivates a brand identity synonymous with reliability and innovation,
driving customer loyalty and market presence.

Furthermore, as highlighted by Kotler and Keller (2016), effective marketing strategies enable
organisations like InPost to identify and satisfy customer needs profitably, differentiate themselves from
competitors, and build strong, enduring relationships with their target audience. By leveraging market
research, segmentation, and positioning, InPost can tailor its marketing efforts to resonate with specific
customer segments, maximize brand visibility, and capitalize on emerging market trends.

2.3 Human Resource Management

Human resource management (HRM) in InPost involves the planning, organising, directing, and
controlling of human resources to achieve organisational goals (Dessler, 2019). HRM practices such
as recruitment, training, and performance evaluation are integral to nurturing talent and fostering a
culture of excellence withing the organization.

Furthermore, as emphasized by Mondy and Martocchio (2016), effective human resource management
practises are essential for attracting, developing, and retaining skilled employees who contribute to
organisational success. By implementing strategic HRM initiatives, such as talent acquisition, employee
development programs, and performance management systems, InPost can build a high-performance
workforce, enhance employee satisfaction, and maintain a competitive advantage in the marketplace.



2.4 Exploration of Organisational Culture

Organisational culture serves as the guiding force behind InPost’s operations, influencing every aspect
of its functioning. Rooted in principles of innovation, collaboration, and customer-centricity, InPost’s
culture fosters an environment conductive to creativity, accountability, and continuous improvement.
Employees are encouraged to voice their ideas and opinions, fostering a sense of ownership and
empowerment. Moreover, a flat organisational structure promotes open communication and
collaboration across departments, facilitating quick decision-making and problem-solving. This culture
of innovation and collaboration enables InPost to adapt swiftly to market changes and maintain its
competitive edge.

Additionally, in the context of business ethics, Trevino and Nelson (2016) emphasize the importance of
fostering an ethical organisational culture that guides decision-making and behavior at all levels of the
organisation. By integrating ethical principles into its culture, InPost can cultivate trust and credibility
with stakeholders, mitigate ethical risks, and uphold its reputation as a socially responsible corporate
citizen.

3 Conclusion

In conclusion, the synergy between InPost’s key functions and its organizational culture forms the
bedrock of its success. By seamlessly integrating accounting and finance, marketing, and human
resource management with its culture of innovation and customer-centricity, InPost sets the benchmark
for excellence in the logistics and delivery sector.

The interplay between InPost’s key functions and its organisational culture underscores its holistic
approach towards achieving its objectives, Through effective financial management, strategic marketing
initiatives, and nurturing talent, InPost fosters a culture of excellence and innovation.

InPost’s unwavering commitment to excellence across all facets of its operations contributes to its
overall organisational performance. By aligning key functions with its organisational culture, InPost
drives sustained growth, profitability, and customer satisfaction in the competitive business landscape.
In essence, InPost’'s success formula lies in its ability to integrate key functions with a culture of
innovation and customer-centricity, paving the way for continued success and growth in the logistics
and delivery sector.
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