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Marketing is one of the most crucial aspects of a business which can determine its success by getting potential customers interested in their products and services. in the world of business some companies creating marketing plans and strategies to help the businesses grown and develop more. Most companies use “marketing mix” that comprised of 4 key elements, placement, product, promotion and price which most use to market a product or services. For each we will explain some of the analysis below.
The Birmingham Chambers of Commerce has hired our team of Marketing Consultants to provide a feasibility study for businesses based in Birmingham.
However, in this report, the marketing analysis is about the Apple Inc, which deals with manufacturing a number of consumers electronic products. But this Apple Store is located in the heart of Birmingham city centre, one of the largest retail stores, where there are hundreds for kids, teenagers and adults visiting and purchasing items every day. 
A small briefing about Apple inc. it’s an American company that was incorporated by the late Steve Jobs, Steve Wozniak and Ronald Wayne in 1976/1977. The company successfully sold electronics and personal computers and computer software, eventually Apple start inventing other products to sell on the market such products as iPad, iPhone, iPod, MacBooks other accessories which branded the apple inc logo, which wasn’t an apple with a bite that everyone recognise now.
The company performance has been great in which the result of the quality of products that was release into the market. Apple Inc themselves exists to be a remaining competitor.
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One of Apple main store and distribution channel is right in the middle of Birmingham city centre, close to the train station, the bull ring, restaurants and other stores retails. Which makes it easier for customers who are willing to buy products that are conveniently available to them. The best strategy is to provide the customers with the products at a location where they can easily access them along with the requisite support. Hence why the build itself draws your eyes to see what’s inside, with their big gold Apple Inc logo on a white flag, the build is clean, spacious and very well decorated to catch customers eyes.
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Some would say Apple products are very expensive and most Apple target is to the upper class and middle-class people who can pay a little higher for their products that would provide them with an incredible and satisfying experience. Which means some customers has a higher income and willing to pay high price for any Apple Inc product.
And others think that Apple Inc prices are ridiculous to much.
When purchasing an Apple product can be an one’s individual choice, some buy it for the luxury but whatever your choice you would get a solid device with a mature apple operating system (iOS) and extra services with any devices. As it looks like Apple Inc is taking advantage with their high prices because of the brand name but factors Apple Inc has in place, privacy policy that protections you with their system, exclusive ecosystem, high resale value and even their marketing costs contribute to why all the products are very high price, the price matches its longevity of the product in the present market.
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in terms for functionality and durability, Apple really know how to make their products last and really easy to use in any age groups. Apple offers high tech products MacBook’s, iPod, iPad, apple watch, iPhone, software services and even accessories and many more well-known products. Customers normally watch at key elements and identify what they need in an apple product, some like iTunes which helps them download music to if full capacity.
Some of apple products can be known as sleek, user-friendly devices, reliable, innovation, futuristic and even stats of the art designing.
Another element that Apple differentiation strategy was to maintain a product pricing strategy. Steve Jobs, Apple co-founder, created his product at a high stand that is longevity with a quality level while maintaining very high level of profitability.
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Five important areas are covered under promotion namely, personal selling, direct marketing, sales promotions, advertising and publicity. A promotional plan serves three basic objectives i.e., to create awareness about the product in the market, to create or increase the demand of the product and to communicate the differentiating factors of the product over the competitors. Other objectives may include increasing the sales of the company to a certain level or developing brand equity. (UKEssays, 2018)
Apple promotional strategies level is unique they invest in online advertisements, prints and personal selling, with that apple logo would be recognize automatically. 
Apple inc or simple and easy to understand both in the retail locations and well as online, basically Apple is a company that produces high-tech products without using any other jargon or terminology associated with high tech products, which is one example of their brilliance in Apples commercials and marketing, Apples commercials and marketing methods don’t just describe the products details and features and functions, instead they emphasise the benefits how the device can improve someone life, for example when Apple ads demonstration people have a good time, happy, smiling because of their iPads, that feeling  and demonstration of a positive attitude and upbeat moments is the real engine that drive sells to the next level.
Apple isn’t selling more battery life or more storage space, they are selling happiness, control, sense of belonging. But there is another marketing strategy that became famous that people look forward to and wait for any months to witness, Apples keynote presentation and the launch strategy on new products every year to have costumers guess what Apple will come up with now, it’s the power of curiosity.
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	                  Strengths 
	                        Weaknesses 


	
1. High quality multinational technology
2. Apple high profit maintains services.
3. Products are well designs and performance to a next level 
4. Branded value 
5. Solid financial position in the tech business 
6. Sophisticated supply-chain infrastructure. 
7. Apple Is credited for hiring over 2 million jobs 












	
1. Much higher premium pricing ranges than other competition 
2. Some sales for iPhone went down.
3. Decline in sales in China 
4. Incompatibility of apple products 
5. Incompatibility for apple services
6. Lack of innovation 
7. No more loyal buyers 

	                Opportunities 

	                          Threats 


	
1. Doing and investing in research and development in green technology 
2. Product diversification 
3. Currently the worlds large AR platform.
4. Consistent customers growth and loyalty 



	
1. A lot of competition form China and India 
2. Interruption due to the corona virus pandemic 
3. Overreliance on iPhone revenue 
4. Lawsuits 
5. Supply chains issues 










[bookmark: _Toc128036802]Challenges 

It doesn’t matter what company it is, there would always be some kind of challenges in the business market or business world. And Apple Inc is no different, they have lawsuits, allegations thrown towards them, highly priced products, higher competition and incompatibility with different software. And after all those challenges, Apple Inc still maintain one of the big technological companies in the world.
Some challenges can include the following.
· Changing in a rapidly the form of technology 
· Issues relying on different suppliers and parts from different countries 
· Fluctuating world economics, which can lead to decreasing of market shares 
· Manufacturing complications which would damage distributions with sales 
· Demand starts to increase, ends up having a serious effect on customers satisfaction 
· Lack of consumers to buy any apple products, which would damage any future sales.
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As one of the most successful and determine tech company in all of history, they revolutionized the way we use a computer or pc, even the way we listen to music and what mobile phones can do for us. Apple Inc branded their tech empire with perfection which ensure them millions of loyal customers. Apple is simply not a company which only create products, instead they create feelings without the it would have been lonely not having that kind of technology. Apple Company has achieved a rare fit in the technology arena; it has been flexible in its management procedure to a level of allowing creativity and innovation. StudyCorgi. (2021)
Working in my group there was information that I didn’t know about or even notice Apple Inc had, which given me the knowledge about this company.
What so special about apple products? it actually gets better with every upgrade they achieve, every single year new versions have new feathers and updates free of charge, which everyone likes and rather.
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