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Executive Summary 
This study aims to provide detailed information about Entrepreneurship, its features, attributes, traits, and what should be the main motivation of an Entrepreneur. The study aims to focus on the main qualities that an entrepreneur must have, what is the main feature of Entrepreneurship and to bring to light the difference between the theory of profit organisations and non-profit organisations. Several theories such as: trait theory, Maslow’s hierarchy needs and Schumpeter theory have been considered in this study to identify attributes; characteristics and motivation factors of entrepreneurs. This research clearly says that one must have the management, leadership skills, and strong viewpoints to become an Entrepreneur. Entrepreneurship is not about just making a profit but taking some innovative steps that can be beneficial for society.
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[bookmark: _Toc133243878]Assignment 1: 
[bookmark: _Toc133243879]1. Introduction
[bookmark: _Toc133243880]1. (A) Definition of Enterprise and Entrepreneurship 
Entrepreneurship is a method of expanding, arranging, and managing a brand-new business to produce profits as well as take commercial peril. Entrepreneurship is a method by which an entrepreneur explores new ideas which help the whole society. The main motivation of this research is to build a deep understanding of Entrepreneurs and Entrepreneurship, its features, characteristics, and many more. The research defines how a leader should manage his business and what steps he should follow to achieve success. The leader must improve his communication, leadership, and skills for better handling an organisation. Apart from that this study also elaborates attributes of entrepreneurs.  Moreover, this study helps to have a detailed idea about Entrepreneurship and its features. 
[bookmark: _Toc133243881]2. Conceptual foundation of Enterprise and Entrepreneurship with examples
The development of business model and that of its development is associated with the rise of a new economic era since the period ranging from 1998 to 2001, The interest in instance of conceptualization of business model in case of the practical business world thereby created the foundation of a new form of enterprise and entrepreneurship (Wirtz, 2019). In recent times, the approach of business model has become an integral part of managerial concept and its successful implementation is reflected directly towards the business success as a whole. Some of the real world examples in terms of business entrepreneurship include that of dry cleaners, local restaurants amongst others.
[bookmark: _Toc133243882]3. Analysis and critical evaluation of concepts of enterprise and entrepreneurship
Entrepreneurship in the recent time opens up the scopes so as to understand the newer paths of business management in respect of global perspective. Evaluation of an Entrepreneur is a process that is used by the entrepreneurs so as to calculate their own successful achievements in terms of achieving their goals. The process starts up with the entrepreneur fixing a specific goal or an objective to be achieved and later on chalking out a plan so as to achieve these targets.    Entrepreneurship Development provides a platform so as to enable the entrepreneurs in order to resolve the varied challenging and complex business structures. As per a study, about nine distinct clusters regarding social entrepreneurship clusters are identified that defines the intellectual framework of the field (Hota et al. 2020). Entrepreneurial skills like that of critical thinking ability, influential abilities, flexibility, adaptability skills, problem resolving abilities, teamwork capabilities, amongst others are much needed in case of making businesses to sustain. 
[bookmark: _Toc133243883]4. Conceptual foundation of personality traits theory 
From the point of view of Trait theory, a person must have strong leadership skills to lead any business (Harrison et al. 2020). The great leader Elon Musk often said in an interview that he loves to learn from others but hates to copy those (Valdes, 2019). Another feature included in Trait Theory is that the leader must follow some ethics and honesty. The Trait Theory focuses on the behavioural theory which says that the behaviour of the leader has to be nice toward his employees and he has to be patient and helpful when it comes to leading his employees. They should be self-motivated and they should have interesting ideas for business to achieve newer targets. This Trait Theory focuses on important attributes and qualities that a leader must have to get success. Leaders must have the courage to accept failure as failure comes with success (Polman and Winston, 2021).
[bookmark: _Toc133243884]5. Critical Evolution of traits, attributes, characteristics, and motivation of entrepreneurs 
[bookmark: _Toc133243885]5. (A) Traits 
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Figure 1: Traits of an Entrepreneur
(Source: Self-developed)
The beginning of a new business contains a lot of sacrifices and one has to spend a lot of hours to create a successful business. This section talks about the traits that one must have to get business success. Entrepreneurs must have strong leadership skills; they should always lead the business with patience and team-leading ability. A leader should always work on his communication skills and should be able to properly guide his team (Newman and Ford, 2021). The leader can easily gain trust by leading a proper team and by communicating with the team well. The leader must always be self-motivated to that extent to motivate others a lot. Self-motivation helps to arrange new ideas and to motivate others in the team. On the other hand, they should always have the motivation to launch new ideas in the market (Ratten, 2020).  
[bookmark: _Toc133243886]5. (B) Attributes 
The best thing is to build a business independently and work accordingly. Having a business is nothing but a blessing, the person who has his own business does not have to worry about anyone’s order and can work for him. Being an Entrepreneur is not easy and it takes a lot to be one (Nguyen et al. 2019). This portion defines the attributes of entrepreneurs and how they are different from others. One must have to be different and inclusive from others if he wants to be more successful than others (Shields and Hesbol, 2020). Innovation makes someone more successful than others and to be innovative, entrepreneurs must launch something new that can be beneficial for nature as well as for the consumers. 
Another quality is that they don't feel frightened to take risks. One must take risks to achieve success and entrepreneurs must have the quality to take risks. They should follow new steps like launching distinct products, investing in different ideas, as well as giving some chances to new employees to notice their qualities. The third quality that entrepreneurs have is they love their work. An Entrepreneur is feverish about his work and he does it with love and passion (Bregman 2019). If someone is not zealous about his idea, no one will be able to achieve success. To achieve success, Entrepreneurs do their work with love, passion, and motivation.
The Schumpeter Theory focuses on the qualities that Entrepreneurs have. The Theory mainly talks about the innovative ideas that one entrepreneur must follow. According to Schumpeter, innovation is something that makes an Entrepreneur successful and one must follow distinct innovative ideas to get successful (Callegari and Nybakk, 2022). Schumpeter also focuses on the identification that an Entrepreneur must follow to know the differences between managerial functions and capitalistic functions. This theory shows the qualities of an entrepreneur that make them distinct from others, especially focusing on the innovation theory.  
[bookmark: _Toc133243887]5. (C) Characteristics 
Talking about characteristics, Entrepreneurs have some interesting characteristics that make them unique from others and it helps to grow the internal qualities of the person as well. The first characteristic which is a must for every Entrepreneur is having a great vision for the business. Every business or a new mission starts with a vision and the leader must have a great vision to succeed in the business (Abd Rahman et al. 2020). The employees, investors, and customers look up to the views of the owner that is the reason the owner must have a great vision. Discipline is the key to success and an entrepreneur must be disciplined while maintaining the business (Cook 2020). Being disciplined helps to motivate the entrepreneur as well as the whole team and eventually it helps to achieve success.
Adaptability is something that can benefit a lot of businesses and every entrepreneur must have an adaptable nature because to achieve something, they have to learn something every day from everything. Another important characteristic that the leader follows is maintaining strong leadership skills (Dirani et al. 2020). A great leader always shares their thoughts with team members and tries to follow others’ views and this help to grow the entire business policy. Creativity is another characteristic that is more beneficial than efficiency (Lee et al. 2020). Ingenious Entrepreneurs use imagination skills to invent a new system. Being eager to know new things and new features are to be the best quality of an Entrepreneur. Following the same pattern or the same features can be a leading cause of failure and Entrepreneurs must research the topics that are trending and need to add those features to their businesses. Learning new things every day helps the leader to go with the flow and to get updated. 
[bookmark: _Toc133243888]5. (D) Entrepreneurship motivation 
Entrepreneurship motivation is an operation that triggers and motivates the Entrepreneur to put in extra labour to achieve great success. The main point that motivates the entrepreneur the most is he is the owner of the business and there is no one to control the leader. Entrepreneurship comes with control power and the leader is eligible to control his employees (Oluwafemi et al. 2020). Being the leader, he can introduce new ideas, and nobody is there to control his steps. The leader is eligible to control the employees and can lay off employees as per his demand. 
The second best feature is that entrepreneurs have freedom in their job. They don't need to meet deadlines and they are not under someone's order. Entrepreneurs can work freely and they have the privilege to work at any time (Thompson 2019). They can avoid politics that occur in an office and work with freedom. 
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Figure 2: Maslow’s Hierarchy Needs 
(Source: Deshmukh, 2019)
As per the opinion of Ogunnaike et al. (2019), motivation is assumed that a person's behaviour is goal-oriented and intended to complete a particular task. In the context of Maslow's hierarchy of needs, the term "need" is a physiological or psychological deficiency that influences the behaviour of an individual. In the context of entrepreneurial motivation, self-actualization is the highest need according to Maslow's hierarchy of needs for entrepreneurs (Deshmukh, 2019). Apart from that it can be said that entrepreneurs can reach their success in the venture at the zenith of Self-actualisation.     
[bookmark: _Toc133243889]6. Conceptual foundation of profit and non-profit small organisations
The concept to that of entrepreneurship related to that of improvement in economic activities thereby facilitating the exchange of commodities, focussing upon the individual characteristics has entered the modern times. Non-profit organization can be termed as those establishments that are used for in case of community welfare, and are mainly set up mainly as charitable trusts or associations without any profit making motives which includes Hospitals, National Charitable trusts to name a few. On the other hand, a profit making organisation can be defined as a legal entity whose sole aim is to achieve profit from the business activities like that of companies and factories. The concept that of entrepreneurial orientation involves the processes and practices that of designing the strategy of an organization uses in instance of new ventures, which involves processes like that of analysis and planning to that of making decisions (Adro et al. 2021). The majority of the non-profit organizations displaying entrepreneurial behaviours so the same for reasons like that of need to generate revenues for the financial sustainability of the organization, changes around the environment so as to create scopes so as to generate varied social values.
[bookmark: _Toc133243890]7. Critical analysis of profit and non-profit small organisations 
The views of profit organizations on Entrepreneurship and non-profit organizations are different from each other. Some entrepreneurs just focus on the revenue and the profit they can get from the company and those entrepreneurs don't think about the consumers, employees, and nature. They try to expand their views as per their guidance and don't think about the employee's viewpoints. On the other hand, non-profit organizations only focus on the problems that are happening worldwide and solve those problems. Non-profit organizations are on a mission to do good for society and not to think about profit. Non-profit organizations are spreading motivation and positivity to society (Albanna et al. 2022). It needs a lot of motivation and oblation to do good for society. As a profit organization's motive is only to make a profit, non-profit organizations focus on doing well for society, for the consumers, and for the environment. Non-profits organizations can address the problems that are happening worldwide that are not addressed by the institutions. 
[bookmark: _Toc133243891]8. Comparison of profit and non-profit organisations (entrepreneurship values and beliefs)
Profit organizations think that by focusing on the profit or revenue only, they will be able to know the customer’s perspective, whether they are into the new products or not. Focusing on the profit only helps to give a brief idea about the current viewpoints of the customers (Ho et al. 2020). They also get the idea that the cost they are charging for those products is acceptable for the consumers and they are ok with buying those products. Entrepreneurs sometimes just think about themselves and their profits to grow their revenue. Their perspectives are different from non-profit organisations; they just start something new to make more money than others. They have no ethics and integrity to do good for others; all they care about is making a profit. On the other hand, non-profit organizations are very ethical and they always think about society and the environment.
Therefore, professional values that an entrepreneur needs are attributes such as honesty, passion, determination and so on. Any business venture is a reflection of the entrepreneur's attitudes, values and beliefs. From the point of view of Muñoz and Kimmitt, (2019), there is a growing tension among social entrepreneurs because of their commitment, passion and values to social missions. The personal competencies, skills and qualities of the leaders are also significant. From the study of Sawaean and Ali, (2020), "Entrepreneurial Leadership theory'', personal competencies of leaders are crucial as it enables them to envision a successful future for their organisations. 
In recent days Entrepreneurship education has become a topic of interest as this is identified as a key intervention in the promotion and realisation of enterprise culture. Such education is also significant for entrepreneurs as this reproduces values and beliefs about entrepreneurship where the rituals, and promise in education form a symbolic dimension. As per the opinion of Farny et al. (2019), it is identified that entrepreneurial culture is a “style of living" that guides given values in line with a particular ethical goal. Besides, professional values enable an individual to become a successful leader. The study of Foss et al. (2019) recognises that some individuals who have a particular entrepreneurial mindset make them capable of identifying opportunities. In this highly competitive working environment, sustainability is the greatest concern for all entrepreneurs. 
Therefore, sustainable entrepreneurship is a new concept that aims to create sustainable development through commercial entrepreneurial activities. Sustainable entrepreneurs also act as pro-environmental and pro-social and for sustainable entrepreneurs values serve as an internal compass during the decision-making process (Thelken and de Jong, 2020).
[bookmark: _Toc133243892]9. Conclusion 
After researching the whole topic, it can be stated that Entrepreneurship has a lot of benefits if a person wants to achieve success soon. Entrepreneurship has the privilege to work at any time, to work with freedom, and to work on his own. Entrepreneurship gives great motivation to people who want to build their careers differently and want to start something new. An Entrepreneur must have some qualities like leadership skills, strong management skills, the ability to communicate well, and many more. From the above study, it is pretty clear that an Entrepreneur must have a great visionary and they should manage their team with great focus and good team management skills. Entrepreneurship is not only about just making own money and generating revenue but it also focuses on doing something different for society. Taking new steps to do good for society motivates entrepreneurs to move ahead and take different steps that can be more beneficial for people.
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