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Talent acquisition strategy significance

Attracting and recruiting top talent
Providing a solution to shortage issues
Improving capacity and skills of employees y
Creates a source of competitive advantage

Improves employees’ experience and
retention




Talent Acquisition Process
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Cast lron-London

The Cast Iron Bar & Grill is all about fresh,
seasonal ingredients with bold, exciting
flavours. Using a range of suppliers serving
high-quality produce; they are passionate
about flavour from field to restaurants.
The Cast Iron welcomes you to discover
contemporary British cuisine, a stone

throw away from the busy streets of
Kensington.
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Long-term recommendations

* Long-term hiring plan and recruitment calendar
* Employer branding
* Engage current employees in talent acquisition




Advantages of long-term o
recommendations A

Better planning and P &
organisation e
Addressing the shortage 2

issue

Better resource allocation

Improved image and
reputation

Greater satisfaction and
retention of employees

* Better competitiveness on
the labour market
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Monetary incentives '
|

I

* Bonuses
* Wages




Non-monetary igcenti

* Training and developm t
. PrQr@otionaI opportunities
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Expected results of implementing incentives

V4 - A N
\ * Improved attractiveness and image of company ©

* Easier recruitment
 Solution for labour shortages
* More satisfied and engaged workforce

* Higher retention rates (mitigating future
shortage challenges)

* Differentiation against rivals in the sector
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Conclusibe

* Talent acquisition importance in the case
* Factors of influence on decisions and approaches
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