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[bookmark: _Toc36550912]Introduction: 
The student will produce an individual 2000-word formal report that is written to the course lecturer. It will describe in technical language the approach taken to develop the project in the case study. Please write with an academic voice. The report should highlight the techniques used to mitigate any issues that arise. It should include academic references.
• Describe the organisation of that the project is being developed for
• Provide a critical assessment of the risks associated with the project.
• Describe the project management tools and techniques being used in the case study.
• Show how the project plans will be communicated to the stakeholders
• Provide a personal reflection of your own ability of managing the project with future recommendation and self-development plan to improve own performance.

[bookmark: _Toc36550913]Company overview:
The Vintners Antiques is a third generation family business which is moving from their shop in Shirley to their storage warehouse in Sparkhill. Their grandfather established this business over thirty years ago but business is not as good as it used to be. So when they got an offer to sell the building in Shirley to Tesco Local, they were very excited. Their warehouse in Sparkhill is a structured building, it does not have any electricity, gas, phone or internet. They have been using it as a storage. 
As mentioned before, this business is run by the Vintner family. Doreen Vintner has been working as an accountant for 10 years. She follows rules and runs a tight business. Denis Vintner has a passion for antiques. He drives around everywhere with his van looking for antiques for the shop. Suha Madani is a family friend’s daughter. She has been working for about three years. She deals with the customer service and she is liked by everyone. Omar King is the general all-rounder, he has been working in the shop since he was a boy so he knows where everything is. He is very good at repairing things, especially antiques. 


[bookmark: _Toc36550914]Risks of the project: 
Risks are factors that can, when present, adversely affect a project unless project managers take appropriate countermeasures (Wallace and Keil, 2004). Failing to understand and manage the risks can lead to project failure (Boehm, 1991; Charette, 1989). Projects are complex undertakings involving a unique set of tasks and activities conducted within a set of constraints to meet defined objectives. Risk in projects is also complex, arising from a wide range of sources and having a broad scope of possible effects on the project. Given these two dimensions of project complexity, the management of the relationship between project work and project risk is a key success factor for every project (Hillson et al, 2006). For this project some risks are as following:
[bookmark: _Toc36550915]People not staying in roles: 
The people involved in this project might not be clear about their own roles, what their roles entails and what kind of things are expected from them. This can cause a chaos and result in project failure. So each person involved should have a clearly defined role, there should be no overlap in the responsibilities.  
[bookmark: _Toc36550916]People not being clear about the project:
Having clear objectives is a key factor to project management success, emphasizing how it adds clarity and direction and keeps the project scope from ballooning out of control.
[bookmark: _Toc36550917]Family business are notorious:
Family businesses are notorious. There are sometimes conflicts between family members which can affect business. Some family members can be overly helpful and can overstep the boundaries of roles. 


[bookmark: _Toc36550918]People not understanding the tools used:
People involved in the project might not be familiar with the technical terms and tools used to understand and deliver the project. 
[bookmark: _Toc36550919]Estimating time and cost:
One of the most important things about implementing a project is estimating it correctly. But every project is unique, it’s not always possible to come up with exact estimations of time and cost right.
[bookmark: _Toc36550920]Unforeseen circumstances: 
Project managers and developers are humans too just like other people, they might fall ill too. For example, if one of them gets ill, depending on the severity of illness it can delay the whole project for an indefinite period of time or even derail it.
[bookmark: _Toc36550921]Unavoidable risks: 
These are risks, which can’t be controlled or estimated. It can be from materials being discontinued to even changes in government policies. One small part of the job can turn into a bigger job than expected, taking longer time and costing much more than anticipated. 



[bookmark: _Toc36550922]The tools and terminology: 
To plan this project a few terms and tools have been used which might be unfamiliar for people involved. So it is important to understand what they mean and why they have been used.   
[bookmark: _Toc36550923]Steering group: 



[bookmark: _Toc36550924]User stories:
User stories is a technique to help define the nature of problems which can be faced during a project and ways to solve them. User stories are short natural sentences that are often recorded on post it notes or a project management software. Depending on the project, user stories may be written by various stakeholders including clients, users, managers or development team members. The format of a user story should be “as a someone something is needed for some reason” (Berteig, 2019). 
[image: https://lh3.googleusercontent.com/tLTZAPVeVyHdMnzTDJAM4FhQPFFW9zIl3QSROR7z0KWnAOmwenUIf2KRfw7z2Tr96MpOXhglfVmV2_xrVR1EJxyt9Qi26-JHfGlZz47Yy59GB4iKJXxf_pT2MmpcXEkxk70V4GL1c8A1W8dyxA]
Figure 1
[image: ] Figure 2
[bookmark: _Toc36550925]Chevron (Moscow)
Another tool used for projects to reduce risks of failure is the Chevron approach. This approach tries to work out the “what must be done” compared to “what would be nice to have done” for a project. The starting point of a project is to have a list of requirements. Then it is important to order and rank them into the following categories:
· Must have
· Want to have 
· Nice to have
There is another method used for this purpose which is called the MoSCoW method. MoSCoW stands for Must, Should, Could and Would. For the projects to be successful, all the must have and as many as the wants and nice elements should be resolved (Heagney & Lewis, 2016). 
[image: Prioritization with MoSCoW: Rules and How to Use | Railsware Blog]Figure 3
[image: ]
Figure 4
[bookmark: _Toc36550926][bookmark: _GoBack]Delphi 
The Delphi technique was named after the ancient Greek Oracle, who could predict the future. It involves the collection and aggregation of expert opinion and was initially used by the military to estimate the probable effect of massive atomic bombing. It’s now however has applications in economic and financial settings, civic planning and health care; very much a case of turning swords into ploughshares. Delphi technique, classifies each task according to their complexity as Low, Medium and High. Then the expert decided how big each task is: Small, Medium and Large. Then the tasks are plotted into the grid to estimate how much effort each task will take. The Delphi approach is done over a few rounds. The same questions to estimate the time and cost are asked to a number of people and then the average is taken. This approach has proven to give more accuracy into the estimates.


[bookmark: _Toc36550927]Gantt chart
[image: https://lh3.googleusercontent.com/D604Oc7_cZTh0a2sitd2rLU1AHnN27cY2lAIgOaRK24tdJH79R_gXay4En6UciHlpNBtwck4-GshAXLjkgPLAb9djVlBQ8qovGcKhatBKwcC2pQLBG0aG2MSXVr7cyWasTqGnhkritGk9SLpiw]


[bookmark: _Toc36550928]Iron triangle


   [image: https://lh4.googleusercontent.com/3Ajoh9dcIlbWoKuTR89ivFiixizEtUj5cBrpSNBNsCCGKdK1nWjhUphq2_-ipSvgpkMf02L1eHKGSypwpgiywqkbZZv81bmZqaXjChxyB6Xwv0De8TRv9_KdAt92HUN6N3HAMAiPcbjs3P8rsQ] 

[bookmark: _Toc36550929]How we communicate: stand up meetings, with steering group, with gantt chart, informal chats 


[bookmark: _Toc36550930]Recommendations and future plans: 


[bookmark: _Toc36550931]Conclusion: 
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