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THIS IS NOT A PERSONAL REFLECTION-PLEASE DO NOT USE PERSONAL PRONOUNS IN THIS REPORT.
[bookmark: _Toc228861925][bookmark: _Toc228861968][bookmark: _Toc228862231][bookmark: _Toc234335775]1.1 Introduction

The Role was chosen because Registered Managers (RM) ensure health and social care services provide safe, effective, and person-centred care – a real day to day sense. They become a leader for the team, maintain high professional standards and ensure legislation and regulatory requirements are adhered to correctly. This role is more important as the practical nature of leadership and understandings have a direct impact on the quality of the services provided, staff performance, and the wellbeing of the people receiving care. The report begins with defining the criteria for a RM, before analysing 3 key skills necessary for effective daily life: communication, leadership, and organisation. It then proceeds to concrete measures which can be taken to enhance these skills, and to boost the overall quality of health and social care services.

[bookmark: _Toc234335776][bookmark: _Toc228861926][bookmark: _Toc228861969][bookmark: _Toc228862232]1.2 Description of, and background to, Registered Manager  


The day-to-day leadership and management of regulated health and social care services is the responsibility of a (RM). England is monitored by the Care Quality Commission (CQC) who have expectations that managers are competent, demonstrate integrity and can provide safe, high-quality care (Care Quality Commission, 2025). (RM) work in residential care homes, nursing homes and supported living services, domiciliary care agencies and other regulated provision.
A (RM) role is a lot more than just managing staff, these include recruiting and supporting staff, ensuring that safeguarding processes are followed, monitoring quality of care, managing financial plans, responding to complaints, and conducting risk assessments as well as ensuring the service remains compliant with legislation including the Health and Social Care Act 2008. Families, health care providers and external agencies are also spoken to by the managers to ensure effective care is coordinated (NHS England, 2024).
Ensuring safe, caring and person-oriented support to those accessing the service is the biggest role to play. A better working environment is created through good leadership; staff are clear about what they are expected to do and continue to provide good quality, consistent care. Poor management may manifest as a lack of safeguarding, poor staff morale, regulatory violations, and poor results for the vulnerable. Therefore, (RM) must be well organised, capable of good communication skills and leadership to manage the everyday pressures of their working day whilst maintaining quality standards (Skills for Care 2024).

[bookmark: _Toc234335777]1.3 Evaluation of the skills needed for Registered Manager 


Communication – the most vital of all the (RMs) skills as everything from one corner of the care depends upon clear and useful information going back and forth. In practice managers are constantly in contact with families of people who use their services as well as health professionals, inspectors, and care staff. Effective communication helps to reduce confusion, improve working together and ensure the successful implementation of care plans. Another positive thing about it is that since concerns can be identified earlier, these can be communicated and shared, rather than hiding away. Communication is highlighted by Skills for Care (2024) as one of the main qualities of being a leader in adult social care. Say a resident suddenly has a different medical requirement, the (RM) needs to share this information quickly with support staff, relatives, and nurses, so that the changes are reflected in the latest care plan for the resident.
Another key attribute that is needed is leadership – as a (RM) you can end up influencing the organisation's culture. Staff motivators and nudges of professional development—and workplaces that make your staff feel valued are the attributes of a good leader, not instructions to be followed. It is a key characteristic of high-performing services that the Care Quality Commission (2025) continually highlights – strong leadership. Transformational leadership is particularly important as it helps to motivate staff and promotes person-centred care and personal ownership of quality. Conversely, poor leadership results in a high staff turnover, a loss of staff morale and inconsistent care standards. Weak leadership in services is likely to impact on ratings during inspections as the culture flows through many aspects of care provision. 
Organisational and time management skills are also essential as (RM) have several duties they need to complete daily most of the time. Staff arranging, checking the books, conducting training, and keeping records, attending the daily run, dealing with emergencies, and preparing for inspections can all be part of the daily run. With a well organised management structure, the key tasks can be placed first and legal compliance maintained as well. For example, getting documentation right is important – because inspectors will want to see that care delivered is as expected under the regulations. You may observe that if the organisation fails to be cohesive, you could see missed training, incomplete care records, or even concerns around safeguarding issues – or you may see all three of these issues, and it could place the users of the services in danger. In fact, as NHS England (2024) also states, good operational management has a direct impact on the whole quality of the services being provided and patient safety.

[bookmark: _Toc228861927][bookmark: _Toc228861970][bookmark: _Toc228862233][bookmark: _Toc234335778]1.4 Strategies to improve the skills for Registered Manager 


Continuous professional development, or ‘CPD’ is one of the best methods to refine communication, leadership, and organisational abilities. Through CPD (RM) can ensure they are always aware of the changes in legislation, guidance on how to keep children safe and anything else that relates to day-to-day management. Managers can attend leadership programmes, communication workshops and regulatory training to develop manager skills that increase the overall quality of the service. Skills for Care (2024) also reminds (RM) to embrace life-long learning via the fact that best practice and healthcare regulations are continually changing in real terms. For example, attending managerial leadership courses can help managers better manage conflict, increase staff supervision, and improve decision making, which in turn can mean increased performance for the organisation.
Mentoring and coaching are a good development strategy too. The less experienced Managers often receive very good advice from more experienced (RM) who can offer advice, helpful comments and some practical hints and tips that will help! For reflective learning, in practice mentoring can assist with this, as the practitioner may be able to discuss challenging scenarios and then be shown several options for how to handle the scrutiny. Mentor support, for example, could help a newly appointed (RM) develop communication skills; dealing with complaints from families or having to address difficult issues relating to poor staff performance. Coaching is demonstrated to build confidence and competence of healthcare management professionals and leaders (West et al., 2020). Mentoring is not a classroom setting and is tailored and connected to work experiences.
A third important strategy is reflective practice – this ensures managers are constantly evaluating themselves. Reflect and identify what is going well, what needs to be changed and then implement changes as needed. This can be a challenging situation for managers to view through a framework such as “Gibbs' Reflective Cycle” that assists them to consider the situation step by step and then act to make improvements for the next time (Gibbs, 1988). For instance, following an incident of safeguarding, a (RM) may consider how communications worked, decision-making for leadership and what the procedures within the organisation were like and introduce new practices. 
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(RM) play one of the most influential roles in health and social care, ensuring that services continue to be safe, effective and person focused. Their duties, include steering staff, keeping regulatory compliance on track, and safeguarding vulnerable people through good quality care. Leadership and organisational skills are very important in real life communication because they enable one to collaborate with others, make good decisions and do things promptly. Practicing continuous professional development, mentoring and reflective practice provides practical opportunities to further develop these competencies. 
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