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Executive Summary
The understanding of the different culture has been focused in this report. The report has outlined the difference in the culture and customs between India and England. The understanding of the comparison between the two countries. The challenges of the intercultural leaders have been focused. The recommendation to overcome the challenges have been outlined.
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[bookmark: _Toc157709329]Introduction
The awareness of culture and the importance of understanding foreign cultures will be discussed in this report. This report will aim at the difference between the cultures of the two countries. The analysis and the comparison between the two countries based on the GLOBE Project will be discussed in this report. The challenges of intercultural leadership in the hospitality industry will be explained in this report. This report will discuss three recommendations for overcoming the challenges of intercultural leadership.

[bookmark: _Toc157709330]The Differences between England and the Chosen Country from the Perspective of Custom and Culture
There are various dissimilarities between England and India from the perspective of customs and cultures. The Indian culture is more hierarchical rather than the British culture. In addition, the Indian culture is a more group-orientated country than England or London. The Indian culture is more conservative rather than the culture of England. The culture of India is more closed than the British culture. The culture of India is different from the culture of England. The assistant general manager of the Taj Hotels faces obstacles related to the difference in culture between these two countries (Egitim, 2022). 
More Oriented Culture
Indian culture puts a huge interest in the family and religions. The people in India concentrate more on belonging to groups rather than individual status. Whereas, on the other hand, the culture of England is more indivisualist (Egitim, 2022).
Less Hierarchical
In India, children are taught to follow the guidance of the family. Whereas, the culture of England is more horizontal lacking in hierarchy (Egitim, 2022).
More Conservative
The culture in India is more conservative than England. Indian culture promotes warm welcoming of guests and it is old fashioned. On the other hand, the culture of England is less traditional. The English people are more relaxed at the time of welcoming guests (Egitim, 2022).
[bookmark: _Toc157709331]Analysation and Comparison of Two Countries Using GLOBE Project’s Culture and Leadership Study
The GLOBE project helps in the study of cross-cultural leadership. This spans over spans over 60 countries and cultures. The project uses different traits to be effective and it is divided into six types. They are discussed below.
Performance-Oriented Style
This style of leadership focuses on innovation and vision. This type of leadership style must be adopted by the assistant general manager of the Taj Hotel. This leadership style is good for the hotel in England as it is starting. The Indian culture is different from the culture of England. Thus this type of leadership is less effective (Armstrong, 2020).
Team-Oriented Style
The leaders have loyalty in the team in this type of style. The leaders inspire others to do work this type of leadership is less effective in building hotels in England. The Indian culture is more effective for the team-oriented style as Indian culture believes in groups rather than individuals (Armstrong, 2020).
Perspective
This style of leadership helps in the participation of employees in activities and motivates others. This style can be effective for the new employees of the Taj Hotels in England. The culture of India supports this style of leadership as India believes in mass rather than individuals (Armstrong, 2020).
Humane
The leaders of Humane support their employees rather than authority. It can lead to chaos in the new hotel of Taj Hotels in England. The Indian culture is different from England and leads to more Humane leaders (Armstrong, 2020). 
Autonomous
The autonomous leadership style promotes leaders who rely on the idea of individuals rather than other employees. This type of leadership is more accurate according to the culture of England. The culture of India does not support this type of leadership as India believes in mass rather than individual (Armstrong, 2020).
Self-Protective
This type of leadership style practices leaders who can do anything to save the team. This type of leadership is good for both India and England as both countries demand this type of leadership (Armstrong, 2020).
[bookmark: _Toc157709332]Critical Discussion of the Challenges of Intercultural Leadership in the Hospitality Industry
The ability to influence as well as engage followers from different cultures is called intercultural leadership. The intercultural leadership style focuses on the three stages of cultural challenges. There are different challenges to this type of leadership in the hospitality industry. They are discussed below. 
Understanding the Nombs of Culture
Understanding the nobs of different cultures is one of the challenges of intercultural leadership. The important thing for this type of leader is to understand cultures minutely. Understanding the norms of different cultures is very important to be developed in the hospitality industry. This can lead to a barrier for the assistant general manager to improvise in the new Taj Hotel in England (Rath et al., 2021).
Barriers in Communication
The leaders in intercultural leadership face barriers in communication. It can also be a barrier for the hospitality industry. Communication is the main source of interaction with people in different cultures. Communication builds good relationships that can lead to development in the hospitality industry. Barriers to communication led to issues for the assistant general manager to employ new staff at the Taj Hotel in England (Rath et al., 2021).
[bookmark: _Toc157709333]Recommendation for the Hotel Management Team to Overcome the Above Challenges
It is recommended that the leaders should write down the things to understand the norms of different cultures. It would help the leaders to communicate with other people of different cultures (Cohn, 2020).
It is advised that the leaders must practice active listening. It would help the leaders to understand the people of different cultures. It can lead to good communication and understanding of the norms of different cultures (Cohn, 2020).
It is suggested that the leaders of intercultural leadership keep things simple. It would assist in understanding other cultures easily and lead to good leaders (Cohn, 2020)



[bookmark: _Toc157709334]Conclusion
This report has highlighted the joining of employees in the Taj Hotel of England in April 2024. The differences in the cultures of India and England have been discussed in this report. The analysis and comparison between the two countries based on the GLOBE Project have been discussed in this report. The report has discussed the challenges faced by intercultural leadership in the hospitality industry. Three recommendations to overcome the challenges of intercultural leadership have been emphasised in this report. From the above report, it is concluded that the assistant general manager of the Taj Hotels must concentrate on all the cultural factors before employing new employees in England.
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