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INTRODUCTION


COVID-19 have changed many things in the world. It have changed the way humans look at things, it have changed the way of operations. The pandemic was something no one saw coming and it had devastating changes in day to day life of people all over the globe. The pandemic situation have changed the employability structure, it have changed education systems, it have changed the normal every day operations in lives of many people. ASDA is a supermarket chain based in UK. Competing against TESCO and Sainsbury the organisation usually comes in top 5 supermarket chains in the country. The organisation underwent several changes post COVID-19 situation. They have changed their operations and moulded them in order to make their services more compatible in accordance to the social distancing and caution protocols. The organisation have changed their delivery structure, they have started taking many precautions prioritizing their valuable customers health and security. They have raised their sanitation procedures and modifies their courses of actions using a strategic planning methodologies. The organisation have started keeping a check of the temperature levels of their employees as well. 

MAIN BODY
Critically analyse the changes that the company have made in the last few months in light of the COVID-19 pandemic.

The COVID -19 has been a problem for a lot of companies and ASDA being in a service sector industry has faced a lot of problems due to to pandemic. The top management of all have big or small companies have to face a lot of issues. They had to change many thing in working and in strategies, as they have to set up new structures, that have to change production procedures etc. the service sector industry had to fire a lot of employees due to the incapability in paying their salary. The managers of ASDA had to take different steps so that they can easily sell their services to the customers they also had to change their working in order to abide within the government rules and regulations. For increasing the customer engagement they developed various new techniques like accepting online payments and no contact home delivery. Before the pandemic ASDA was able to deliver their customers quality services and product so their main aim now is also to deliver good quality product to the customers even better that before (Phumpho and Nomnian, 2019). ASDA also introduce an online portal so that the customers can shop online without taking any risk. Through online platform ASDA also gave their customers exciting offers while shopping they gave them, various cashback benefits and they also gave them attractive offer which the customers can't neglect. During the lock down period to fulfil the need for the customers ASDA provide them with home delivery so that the customers don' t have to come out .
PESTLE analysis

Only with the help of pestle analysis the company was able to analyse this situation and take corrective measures at the right time . It helped ASDA to overcome the pandemic situation through analysing the impact of external factors in the company. PESTLE analysis includes these following:

· Political – political factor in PESTLE analysis describes about the political frame work in the particular company. In UK the political conditions are very stable and government is encouraging the retail industry to hire more and more employees after pandemic, so ASDA have hired many trained and unemployed employees for their supermarket so that they can generate employment and also at the same time they can get efficient and effective individual.

· Economical – economical factors are related to the wage rate, employment rate and inflation rate etc. UK being one of the hardest hit countries due to COVID in the entire world was also hit economically. Although in this period ASDA saw an increase in sale as the demand for grocery products was very high and it was also continuously increasing, to increase their sales ASDA also introduced shopping through online portal.

· Social - these factor in PESTLE analysis focuses on analyse the latest trends and the social environment. Due to the COVID 19 the trend was to buy the groceries item in bulk as they were few restriction regarding coming out of the house. ASDA provide their customers with with low prices if they are buying the product in bulk. Like the tends of the people change time to time (Reim, Sjödin and Parida, 2019). ASDA was sure to analyse the market and follow latest trend. All these practices help them in increasing their sales.

· Technological – as UK is a highly technological advanced country so they are having the latest trends which are there in the market. To increase the sale in the pandemic situation they also encouraged shopping through online portal by giving them exciting offer if shopping through online portals. They also started the marketing of their products through various media as a all the people were contiguously staying in touch with social media platforms.

· Legal factors – after the pandemic the governments all over the globe set strict outlines to carry ion operations for organisations all over the globe. It was the duty of ASDA to work in accordance to those protocols. The legal factors included the rules of wearing masks in the supermarket and using social distancing policies in the organization (Tuzikov, and et. al., 2019) .

· Environment Factors – After COVID-19 situation the organisation started using plastic bags to ensure their customers that their products are delivered to them safely and unt9oyuched. This helped he organization I gaining the trusts of their customers but it was not at all good for environment. Plastic bags imply devastating effects on environment and increase pollution in more than one ways (Postelnicu and Câlea,  2019).
Explain the extent to which you think these changes are sustainable. If you think they are not sustainable, would you recommend any other changes? 

During  COVID-19 situation ASDA underwent many changes in order to safeguard their valuable employees as well as their precious customers against the effects of the pandemic situation. The organisation used many techniques as discussed in the report. In the beginning phase of the pandemic situation the demand for groceries went high as the country was about to impose lock down policies. Therefore in that situation ASDA concentrated on acquisition of these groceries in order to meet the demand structure of their customers (Akpan, Soopramanien and Kwak, 2020). Their customers started stock piling tissues and toilet papers along with other groceries which mainly included packaged food products and ASDA focused on one thing, not running out of stock. The organisation fulfilled their duty by not raising the prices in order to maximize profits, they kept their prices in a manner that everyone can get the products irrespective of affordability and accessibility structure of their customers (Akbar and et. al., 2019). 


The organisation shifted their focus on home deliveries in the second phase of  COVID-19 situation. They started free contactless deliveries using their mobile application. One more approach that they adapted was, they also took orders on telephones and this approach was really helpful for people who do not have that much knowledge about how to use mobile applications, like old aged people, who were more prone to the virus. During a report by World Health Organisation, people who belong to the age group above 50 along with children were more prone to get the infection and therefore this methodology adopted by ASDA reflects their ethical understanding of duties and putting efforts in order to fulfil them as well. 

ASDA also emphasises on cashless transactions in  COVID-19 situation, which was helpful for both the employees and the customers. This was there was no physical contact between the workers and customers. This approach taken by the organisation was a way to safeguard their customers as well as employees against  COVID-19 situation. Digital landscapes have countless applications and globally the trends of cashless transactions are increasing. Therefore using this approach helped the organisation in gaining the trusts of their customers further more. In addition to that the supermarket chains of ASDA all over the UK started  maintaining the stock of basic medications as well. The ASDA supermarkets in some places are the only source of groceries and the customers had to travel longer in order to acquire medications (Aleksandrova, 2016). ASDA saw this as a business opportunity and started maintaining a stock of basic medications with proper governance approval and in good faith as well.


The organisation took a major step that helped in building their reputation furthermore in the market. ASDA cut off almost 12% of their supply chains because the suppliers were not reliable. In accordance to COVID-19 situation. The organisation set up a commination channel with their suppliers as well giving them special instructions to carry on operations if they wanted to keep the tie up between the organisation and themselves. Cutting off suppliers in order to support their customers really helped the organisation in enhancing their 5reputation in the market. ASDA recognised this and started giving discounts on groceries as well as commodities that held high demand in  COVID-19 situation like sanitizers, masks and other such products. This helped the organisation to earn extraordinary profits even in  COVID-19 situation (CorneliaDan and Goia, 2020). 


The organisation modified their current supermarket setup in accordance to the social distancing norms set by the government as well. Along with it the organisation started keeping an check on their employees temperature as well. This was done for two reasons, for safety of their other employees as well as ensuring the safety of their customers as well. ASDA supermarkets started using plastic bags as well in order to ensure their customers that their products are untouched. This approach was criticized by many customers as plastic bags are not good for the environment but this approach helped in gaining trusts of their employees. This methodology was really helpful in continuation of their operations flawlessly even in  COVID-19 situation. The organisation focused on no mask no entry policies very strictly. Anyone who was not wearing a mask was not allowed to enter the supermarket and the application of this practice was strictly put in place (Dudin and et. al., 2017). During the difficult time of  COVID-19 situation the policies taken by ASDA helped them in safeguarding their customers as well as their employees against the virus. During  COVID-19 situation ASDA fulfilled their duties and earned huge profits as well.

CONCLUSION


This report concludes that the organisation have adapted several methodologies in order to safeguard their customers against the spread of COVID-19 situation. The organisation believes in the strategy of prevention. They proposed the idea that in order to establishes outlines for prevention of their customers against the virus they have to start from within the organisation itself because if the organisation is not safe internally they can not save their customers as well. The organisation have started focusing on their work force's health and maintaining precautions in order to safeguard them against the virus. They have imposed mask policies along with proper sanitation and social distancing policies inside their organisation. They have also imposed no mask no entry policy in their supermarket. The organisation have to modify everything from their chain of suppliers to their sales and promotional practices post  COVID-19 situation. They also adapted the policies of contactless deliveries as well. They enhanced the use of plastic bags as they can be easily sanitized and can help the customer in making sure that their product is untouched. ASDA gave emphas9is and started focusing on cashless transactions as well in order to be safe during the time of pandemic as well. During  COVID-19 situation the organisation also focused on acquisition of groceries and started home deliveries to cover the demand of their customers. 
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