ESSAY OF THE KFC COMPANIES MANAGEMENT THEORY   



Student Name: Sana Arif



Student Number: 2116663



Module code: BMSW5101





Assignment: Part 1





Lecture Name: Zahra Mohammadnazari







Date: 2023



Table of Contents
Part 1: Essay of the KFC companies management theory	3
1.0 Summary	3
2.0 Introduction	3
3.0 Overview of the management theory in KFC	4
1. Division of work	4
2. Responsibility and Authority	5
3. Discipline	5
4. Unity of command	6
5. Unity of direction	6
6. Subordination of individual interest to general interest	6
7. Remuneration to employees	6
8. Scalar Chain	7
4.0 Advantages and disadvantages of FAYOL’S management theory	7
5.0 Nature of conflicts in the KFC company and resolution strategies	8
Nature of conflicts in the KFC company Supply chain issue	8
Employee’s performance problem	8
Resolution strategies	8
6.0 References	9




[bookmark: _Toc131282940]Part 1: Essay of the KFC companies management theory 

[bookmark: _Toc131282941]1.0 Summary 
The above discussion essay mainly defines the KFC company’s management theory which is implemented inside the company not only that in the time of discusses that theory, there are many aspects which are defined in the previous part such as the “target markets” of the company, their “profit margin”, and also the employee engagement inside the company. After discussing those parts, the next part is to define the management theory of the company because this company mainly follows “Fayol’s management theory” as well as their advantages and disadvantages inside the company. Not only that there are also many other conflicts are there inside that company so on basis of that their many resolution strategies are also implemented in the above discussion part.”(Husna et al., 2020)        

[bookmark: _Toc131282942]2.0 Introduction  
The pace of life and mode of life of people are changing at a more rapid speed than ever before. As an outcome in a context to save time, people nowadays ask for “fast food” that can fill them up quickly (Rosenheck, 2008).  In Louisville, Kentucky, they can find the headquarters of the fast-food chain known as “KFC Corporation”, which is also known as “Kentucky Fried Chicken”. The concept has a lucrative market for KFC. Tricon Global Restaurants" was established when Pepsi was eventually turned off. The “KFC Corporation” is the world’s most extensive operator of chicken fast food restaurants (Roopchund Randhir et al., 2016). Additionally, it is the world’s largest “fast-food” chicken franchisee and developer. “Harland Sanders” is located at ‘Kentucky Fried Chicken” in Corbin (Roberts-Lombard, 2009). The majority of the KFC menu consists of sandwiches, burgers, salads, chicken pieces and skins. Marketing resources make up “6%” of the estimated cost allocation for KFC. Out of a total of “25 million dollars” spent on marketing in 2007, that amounts to approximately “1.5 million”, and applied to join (Roberts-Lombard, 2009). Additionally, KFC is currently employing a timing strategy. They charge varying hourly rates (Ridhuan et al., 2014). Additionally, rather than singles, they frequently target families. As a result, they offer family meals at significantly reduced prices (Chen et al., 2012).
They also target the upper and middle classes when it comes to the economy. In order to enter the market, KFC is currently skimming. They raise prices to attract customers from the middle and upper classes. At KFC, pricing is handled fundamentally. The final step is to determine the price of their product, which includes both excise tax and government taxes (Thimmesch, 2011).  Both the market segment and the quality of their products are to blame for the high cost of food. KFC is the most well-known fast-food company in the world. All age group people love their foods. So for that reason, the company is segregating their target market on the basis of its demographic ways. Inside the company’s target market, there are both vegetarian and non-vegetarian consumers are included (Schröder and McEachern, 2005).     
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Figure 1: Company’s logo
 

(“KFC,” 2016)
Over the prior year, KFC had a “gross profit margin” of “27.9%”. From March 2018 to March 2022, KFC’s “average gross profit margin” was 29.0 per cent. From March 2018 to March 2022, the “average gross profit margin” for KFC was 28.8 per cent. KFC's “gross margin” increased to its highest level in five years in March. in 2018 at 30.2 per cent (Apte and Reynolds, 1995). Not only the profit margins but the number of employees in this company is also very well, and good in this company there are a huge number of employees are working, and inside of them there are “57%” of employees are women and “43%” of employees are men (Bhat et al., 2018) .   

[bookmark: _Toc131282943]3.0 Overview of the management theory in KFC  
The company KFC is the most popular brand all over the world. Therefore, for that reason, the company have to follow much management theory, which is helping to maintain the company’s reputation in front of the consumer of the outside world. For that reason, the company KFC mainly followed “Henri fayol’s 14 principles of management theory”, which is mainly helps this company's reputation or image in the outside world and as well as this also maintains the inside relations between the company’s management authorities and their employees (Asman, et al. 2020). In this particular management theory, there are mainly 14 principles is there which is help this theory be more effective.   (Dale, 1965) 
[bookmark: _Toc131282944]1. Division of work    
This tenet says that each person should be given a portion of the work base on their skills and should be test multiple times to see if specialization has benefits. In addition, the work ought to be examined in its entirety rather than in smaller parts  Can reach Production can rise when employees become more skilled and productive (Chan et al., 2020).
The following summarizes everything have observed about the company in terms of the principle of division of labour: 
(a) In front of the entrance is a counter for sales and checkout. 
b) When an order is placed while the merchant is seated at the counter, an invoice is generated. The customer receives the invoice once they have paid. 
c) After that, the order is sent to the kitchen, where the food is prepared. 
d) The food is then brought to the packaging department. Before being returned to the checkout, this is where the food is packaged. 
The information presented above suggests that the company has divided the project into several parts (Loei, 2022). Each worker completes the same task repeatedly. Therefore, it is true that the principle of division of labor is strictly adhered to. 
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Figure 2: Sales market of KFC
 

(Source: https://guides.lib.uiowa.edu) 
[bookmark: _Toc131282945]2. Responsibility and Authority 
Authority and responsibility must coexist, according to this tenet. Managers need to be able to make decisions, but they also need to understand that authority comes with responsibility. The team leader is task with responding to the question posed earlier in relation to the management principle of “Authorities and Responsibilities”. Due to her decision-making authority, the group leader supported the principle (Amoako et al., 2021). The work performed by her employees is her responsibility. As a result, authority and responsibility remained in balance. 
It is abundantly clear from the interview with the shift supervisor that employees are accountable for their work and have authority over it. This company may be said to uphold this principle.
[bookmark: _Toc131282946] 3. Discipline  
This principle states that superiors and subordinates, who are essential to the company's operation, must adhere to organizational rules and the employment contract. Discipline must be maintained by the organization (Henry, 2022). During personal observations regarding the discipline principle, the following events were observed: 
When given the chance, employees have frequently been observe having private conversations. They talk on the phone for a long time in a fun setting. Customers might get overlooked from time to time. These facts reveal a significant aspect of their behaviour. This shows that workers don't keep their promise to work honestly for the company. Consequently, the business is breaking this management principle. 
[bookmark: _Toc131282947]4. Unity of command  
“Each employee should have only one and only one boss” is the tenet of this principle. There should only be one direct supervisor for each employee. Captains of companies are urged to respond in accordance with the unified command (Novita and Husna, 2020). The director responded by stating that she was a double subordinate, or that she had two bosses. The absence of unity of command within the company is abundantly clear.  
[bookmark: _Toc131282948]5. Unity of direction   
“This principle states that groups with similar goals should work under a single leader using a single plan. This will ensure that the action is properly coordinated. The store is divided into three sections: education, management, and human resource development. Three distinct individuals (Naudé, 2022) lead these three departments. Each leader is responsible for self-monitoring the activities of each unit. According to the information provided above, the company is primarily comprised of three units. Consequently, it is evident that each unit's activities are planned, directed, and controlled in a unique way. This situation exemplifies the company's commitment to unified leadership.  
[bookmark: _Toc131282949]6. Subordination of individual interest to general interest   
The organization's interests must be placed above the interests of the individual employees" is the definition of this tenet. It is against the law to prioritize the needs of the business over those of its employees. The shift leader who was being question explained this management principle (Joshi, 2022). They gave a positive response, stating that the staff were instructed to uphold the highest level of organizational integrity during the training. According to the feedback they received, each worker has placed the interests of the organization as a whole ahead of their own. 
[bookmark: _Toc131282950]7. Remuneration to employees  
This standard stipulates that workers receive modest compensation to essentially guarantee a reasonable lifestyle (Munezero, 2022). Fair compensation for all is necessary for agent satisfaction. Regarding the board rule, inquire of the social affairs manager for feedback.  The association's delegates are dissatisfied with its compensation system, in light of our evaluation. As a result, they are completely able to assert that the organization has fallen behind on this organizational rule [Referred to appendix 2]. 
[bookmark: _Toc131282951]8. Scalar Chain  
An organization must have a “top-down chain” of authority and communication, according to this principle. Managers and subordinates alike should follow it. Employees must be aware of their position in the organization’s command structure or hierarchy. In every company, these kinds of particular supply chains have to be followed many stages or the hierarchy which help the particular company to grow more and also they can maintain its image or reputation in front of everyone (Novita and Husna, 2020). This management theory is mainly implemented by KFC, which is helping their organisation or the business to grow more in the international market and also maintain the company’s reputation in the outside world. 
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Figure 3: Company’s gross profit margin
 

(“PowerPoint Templates | PowerPoint Slides Templates| PPT Themes Presentation,” n.d.)

[bookmark: _Toc131282952]4.0 Advantages and disadvantages of FAYOL’S management theory 
In every management theory, there are some advantages and disadvantages which are included inside that theory and which enhance that particular theory more prominent or effectively (Ivandro, 2022). So on the basis of this particular theory, there are also advantages and disadvantages are there.  Advantages   
· One of Henri Fayol’s 14 management principles is organizational structure. Fayol referred to a structure with strong leaders at higher management levels and a hierarchical structure (Wang, and Cong, 2022). Despite the fact that it was common practice at his mining company, the reporting structure is still the model for many small businesses today. 
· Despite the fact that an increasing number of businesses are adopting a flat structure, Fayol's top-down model remains popular as a means of ensuring that decisions are made from the top down. 
· This whole group idea theory is utilized by many small businesses. Many businesses group projects together rather than assigning individual tasks to employees with a variety of skills and abilities. 
· On the other hand, this fayol’s theory has made it clear that monetary compensation is just as important as talking about money (Amoako, et al. 2021). These days, they can easily find examples of this kind of compensation, such as praises given to the most prominent employees and vacations for businesses where management and employees interact.  Disadvantages 
· The organization and responses must return to the central authority, either directly or through the levels. Consequently, an organization can function effectively. However, there are also objections that assert that an excessive amount of control harms their sense of self-growth and contentment.  
· This management theory’s functions and some of its principles for putting them into practice, despite the fact that some of its principles are impossible to implement under certain circumstances.     
· The fact that this particular theory is not regularly updated to reflect the changing business environment is one of the main or essential limitations (Rahman, 2019). It is guiding principles are out of date, and they might not always apply to business today.  
· This theory is also observant of conventional regulations is yet another drawback. This theory cannot fully address the complex issues that modern business face.      

[bookmark: _Toc131282953]5.0 Nature of conflicts in the KFC company and resolution strategies 
[bookmark: _Toc131282954]Nature of conflicts in the KFC company Supply chain issue 
These conflicts are mainly identified by the senior management of the company, and they attempted to address them as a minor or temporary problem, but they were unable to do so right away. As their logistic provider repeatedly failed, the severity grew over time. There are numerous KFC restaurants in the UK have closed, suggesting that the situation has escalated beyond control. Senior management makes the decision to switch suppliers (Song, et al. 2022). With 900 locations, KFC holds a significant market share in the UK and Ireland due to the substantial revenue it generates there.  
[bookmark: _Toc131282955]Employee’s performance problem 
Keeping employees productive is a major challenge for any business. KFC’s top executives have always made sure that the right resources were chosen without compromising. Management provides constructive feedback as soon as a problem is identified to stop it from getting worse and persisting (Wilkins, et al. 2019). Employees at KFC are encouraged to voice their opinions to managers and coworkers.  
[bookmark: _Toc131282956]Resolution strategies  
Since KFC is the second-largest fast-food chain in the world, it is possible to make a number of adjustments to make KFC's operations easier to manage without causing extreme conditions. The business will benefit in the end from these adjustments. The company has the potential to grow more quickly than it is right now. The company should choose the integration choice. The best approach is backward integration because they will be in charge of their suppliers. A happy employee is a happy customer, and a happy customer is a good advertisement for the business (Tien, 2019). Staff members actually interact with customers at each touchpoint. These front-line workers will have more career options and more benefits. A new product line should be launch by KFC if the fast-food chain wants to expand its already extensive product line. As a result, both revenue and market share will rise. 
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