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[bookmark: _Toc198355250]Introduction 
In the professional sector, an individual gets the opportunity for a better career by developing skills (García-Pérez et al., 2021). I can understand the significance of skills in this sector during my placement at Hatherley Manor and Spa Hotel. I have worked in reception, housekeeping, and food and beverage, which are three very important sectors for the organisation. I needed to perform numerous tasks, which I have reflected here, along with my development journey and service improvement proposal. 


[bookmark: _Toc198355251]Section 1: Role Reflection 
To reflect my role, I have used Gibbs reflective cycle, which was very effective for proper assessment of my knowledge improvement and further scope of improvement. 
Description: During my placement, I needed to contribute to three major sectors, which offered me the chance for huge progress in my skills and efficiency. I have conducted different tasks on a regular basis, like I needed to guest check in and check out as a receptionist, perform room inspections as housekeeping, and serve breakfast by contributing F&B department. 
Feeling: At the initial stage, I have faced a lot of challenges in conducting so many tasks in three major departments. I was a little bit upset about my mistake in interacting with the guests more effectively and serving them accordingly. When I realized that it was a massive opportunity for me, I was very satisfied and worked with motivation to enhance my skills and efficiency. 
Evaluation: For my placement in the organisation with three roles, I gained the opportunity to improve my practical skills. One day, I was communicating with some guests of the same family to know their service expectations, and they asked me to help them by providing information to enable them to make the right decision. I did not present the information structured way to make them able to take the right decision, which was very embarrassing to me. The supervisors handled the situation and helped the guests at the earliest time. 
Analysis: In the organisation, I always got support from the supervisor who was very supportive of developing my problem-solving, leadership, and communication skills for practical implications. I will remember an incident when the supervisor asked me to contribute to a team to solve a simple issue. I contributed to the team and failed to deliver my opinion properly, and I have decided to communicate with the supervisor to gain practical knowledge to improve my problem-solving ability. 
Conclusion: The placement offered me numerous opportunities to improve my skills by acquiring knowledge in a flow. For working in three sectors, I have identified some stages for improvement and taken the instant action plan for overcoming my limitations. 
Action plan: It is the way to overcome specific limitations and improve strengths for attaining a better career (Pshembayeva et al., 2022). I have identified that I need to improve my problem-solving and critical thinking skills. I have prepared the plans for overcoming these limitations by acquiring knowledge from different books and participating in short-term courses. 
[bookmark: _Toc198355252]Section 2: Development Journey 
I have found some differences between the level 4 F&B placement and the current F&B placement. It is very important to implement the acquired knowledge in the practical stage for better understanding and identifying the key differences (Gati and Kulcsár, 2021). At level 4, my placement was in a budget-friendly hotel which offered higher standard menus to the guests, attracting a wider range of guests. Haterley emphasized personalisation and practiced a unique pricing strategy to convince the guests and enhance their satisfaction. In level 4, I have found it was process process-driven, but in my current placement, I have found it to focus on flexibility and independence. I have found a similarity in two sectors in one place, which was the dynamism that influenced me to gain knowledge for adopting and skill development. In the hotel sector, there are huge scopes of attaining a better career by improving personal skills with consistency (Khatibi et al., 2021). This module helped me to gain the knowledge to improve service to meet the demand of diverse kinds of people. I also learnt about sustainable tourism and hospitality management, which will be very supportive for attaining a better and secure job position in the sector. The hotel industry should have given more importance to sustainability practices to protect the environment and achieve more brand progress (Grindell et al., 2022). I think a different kind of knowledge of the module will be very supportive for me, as it boosted my confidence and influenced me to produce the plans for continuous improvement after identifying my limitations in different fields.  


[bookmark: _Toc198355253]Section 3: Service Improvement Proposal 
I have observed that the guest complaint handling process in Hatherley was not effective at all. All of the problems of the guests were not solved properly to convince them to engage further (Armada and Armada, 2024). Every guest wants to get the best service from the hotel industry, and they also want to get a proper solution after complaining about any factors (Sambell et al., 2021). The guests need to wait a long time for changing the room during the period of excessive pressure of guests in the hotel, which made them dissatisfied. Though some guests complained about the matter, it was not possible to take the necessary initiative to overcome the issue and make them satisfied. It was the most important task to offer the best services to the guests after understanding that they were not satisfied with the current process (Vadisetty and Polamarasetti, 2024). If the service providers can understand the demand or expectation of the guests, it is necessary to give more importance to the guests to enhance their satisfaction level (Ali et al., 2021). By offering necessary training after a certain period of period it is possible to improve the efficiency of the staff for better interaction with the guests. It is also necessary to boost their motivation to conduct the operations to a higher standard and follow the ethical standard to contribute to the progress of the hotel (Liu and Dong, 2021). In the training, it is necessary to highlight the identified issues to enhance awareness among everyone to provide more importance to the identified issues for overcoming them in the future. It will make the staff aware and provide realistic knowledge for becoming more concerned and serious about their duties. 


[bookmark: _Toc198355254]Conclusion 
My current placement provided me with knowledge of different factors, which will be very helpful for me. I have experienced different things from the level 4 placement, which enabled me to attain different kinds of knowledge to enhance my efficiency. I contributed to three departments in Hatherley, which was a massive opportunity for me to improve my skills and experience. Though I have had to cope with three vital sectors at the initial stage, gradually I was able to overcome them. 
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