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[bookmark: _Toc598889160][bookmark: _Toc296278275]1. Evaluation of business idea and the motivational factors leading to the business

[bookmark: _Int_bxTLUtFc][bookmark: _Int_uNV7VkUZ][bookmark: _Int_ZYBsboIF]Regent Royal is going to start its new business adventure based on hotel and accommodation for the travellers. The company mainly focuses on the hotel and accommodation business instead of other businesses as the hospitality industry has a significant contribution in the UK economy. In the year 2022 the hospitality sector significantly contributed £54 billion in tax receipts to the Treasury, generated £20 billion in exports, and attracted £7 billion in business investments (Mordor Intelligence, 2023). In the year 2022 31.2 million tourists visited the UK. Most importantly hotel business is related to employee engagement and mitigates unemployment issues. The main intention of this company is to provide best services to the customers for long term retention. Additionally, word-of-mouth also works great so than main idea is focused on supplying excellent services and accommodation to their customers. In their services they have added a photography team who wants personalized shoots, they have collaborated with food bloggers and travel bloggers who will promote their business and help to reach out to a large number of people. They also have a team of adventure tourism who will help to experience the travellers an excellent trip. Side by side they also have focus on maintaining eco-friendly and pet-friendly accommodation (Lu and Tabari, 2019). It can be said that this is quite a unique and appreciable approach from the company. In the primary level Regent Royal have such ideas to grow in this highly competitive business era.
[bookmark: _Int_WQDoMJtF]Motivational factors in the hotel and accommodation business play a crucial role in attracting guests, keeping staff, and ensuring overall success. As Regent Royal is a new company in the market, they must give higher focus on these areas to become competitive (Awan et al., 2021). The first thing they have to give higher preference is excellent customer service. A strong emphasis on customer service not only satisfies guests but also boosts employee morale as they
[bookmark: _Int_9hh39UCn]witness the impact of their efforts on customer satisfaction. They also need to focus on customer recognition and personalization. Implementation of customer relationship management systems to track guest preferences, offer personalized services, and make guests feel valued will help Regent Royal to maintain a good relationship with the customers (Koo et al., 2020). This could include personalized welcome amenities, room preferences, and targeted promotions. Nowadays everyone is highly reliant on technology and the Regent Royal needs to focus on that area. Investing in technology solutions such as mobile check-in/check-out, keyless entry systems, and automated services will make the process seamless (Hameed et al., 2021).

[bookmark: _Toc801238526]2. Five entrepreneurship skills, traits, and behaviour and why these are important for business

Entrepreneurship skills are crucial for success in the hotel and accommodation business. Five entrepreneurship skills are innovation and technology integration, marketing and branding, adaptability and flexibility, customer service excellence and finance management. These entrepreneurship skills, when effectively applied, can contribute to the success and sustainability of the Regent Royal’s business (Hossain et al., 2022). Successful entrepreneurs in this industry continuously hone these skills and stay attuned to the ever-changing dynamics of the hospitality market.
Five entrepreneurship traits are flexibility, communication, crisis management, guest satisfaction, and attention to detail. The Regent Royal needs to understand the main target of the company is their customers and their all traits should be based on customer service and better accommodation. These traits highlight the diversity within the hotel and accommodation industry and the importance of tailoring business strategies to meet the specific needs of different market segments (Lu and Tabari, 2019). It can be said that the Regent Royal will find a unique
combination of these traits that align with their target audience and differentiate them in a competitive market.
The Theory of Planned Behaviour is a psychological theory that suggests that an individual's intention to perform a behaviour is a key predictor of actual behaviour. The theory posits that three main factors influence behavioural intentions: attitudes, subjective norms, and perceived behavioural control (Huang Yin et al., 2019).
Attitudes: Regent Royal should portray positive factors about their services so that customers will choose their services instead of other competitors. Marketing strategies should highlight the positive aspects of the hotel, such as luxurious amenities, personalized services, or eco-friendly practices, to shape positive attitudes among potential guests (Enad Al-Qaralleh and Atan, 2022).
Subjective: The Regent Royal can use social influence by building positive relationships with the local community, travel influencers, and online review platforms (Awan et al., 2021). Encouragement of positive word-of-mouth marketing by engaging with local businesses, taking part in community events, and actively seeking positive reviews from satisfied guests will effectively help the Royal Regent Company to mark a place in this highly competitive business era.
Perceived behavioural control: It shows the belief in ability to succeed. The Regent Royal should enhance their own perceived control by getting relevant skills, knowledge, and experience in hotel management. This can include staying updated on industry trends, attending hospitality management courses, and networking with industry professionals. Perceived behaviour is related to behavioural intention and behaviour (Koo et al., 2020). The Regent Royal can use the TPB to guide their planning and decision-making processes. This involves setting clear goals, creating detailed business plans, and aligning actions with the intention to succeed. Additionally, the Regent Royal also can use the TPB to assess and adapt to external factors influencing the
[bookmark: _Int_7oC5wYMP][bookmark: _Toc1115765552][bookmark: _Toc1893739928]business environment, such as economic changes, market trends, and technological advancements. By incorporating the principles of the Theory of Planned Behaviour, the Regent can proactively shape their intentions, attitudes, and strategies, increasing the likelihood of success for their business. This framework provides a structured approach to decision.
3. SWOT analysis and skill audit

	Strengths
●  I am fluent in English and several different languages. It is a way for me to meet and connect with people from diverse cultures in the UK.
● I have worked in the United Kingdom for a few years. I've proved that I am a valuable and effective employee.

	Weaknesses
● Sometimes it is hard for me to produce innovative ideas or solve problems. 
● Sometimes when new situations come along, I do not feel so confident. 
● Sometimes it's hard to deal with my time efficiently.


	Opportunities
● The United Kingdom is an advanced economy country, and it gives me a good opportunity for employment and professional development. 
● The United Kingdom offers a wide range of quality training and education opportunities, helping me to improve my skills and knowledge. 
● The UK is an open country, and there are a lot of opportunities for me to learn more about other cultures and perspectives.

	Threats
● If the global economy comes to a standstill, it increases the risk of job losses in the United Kingdom. 
● The business environment is uncertain because of political unrest in the United Kingdom. 
● In the United Kingdom, there are inequalities of opportunity. This makes it hard for me to find work and career opportunities.






[bookmark: _Toc1460642127][bookmark: _Toc1135127442]Skill audit
	Skills I have
	Example

	Leadership skill
	In my former job, I oversaw a new project. It was successful to finish this project and I have been praised for my leadership skills.

	Problem-solving skill
	I have been working with a team to solve a difficult problem. We were able to address the issue and achieve a great deal of success for our team.

	Training skill
	I have been training unfamiliar staff. I have helped them to learn our company's procedures, and they have been successful in their work.




	Skills I would like to improve
	How? Example?

	Creativity skill
	Sometimes I do not have the time to create new ideas or solve problems. In order to make a more worthwhile contribution to my business, I am going to strive for greater creativity.

	Self-confidence
	Sometimes I do not feel so sure about the new situation. I would like to be more confident so that I can make good use of my potential.

	Time management
	Sometimes I get frustrated with the effectiveness of my time management. In order to be able to manage my workload and find some time for my personal life, I am going to acquire more skills in the management of time.



[bookmark: _Toc151649707][bookmark: _Toc788347838][bookmark: _Toc1612086091]4.  PEST analysis of the UK 
As Regent Royal is a completely new company and it is thinking about to step up in the UK hospitality sector so it is particularly important to understand the political, economic, social, and technological factors and situations of the UK so that based on that they can address its potential areas of opportunity and threats. 
Political: 
· The political stability of the UK can be considered as a great factor for the organization. Due to political stability many tourists will visit the country and it will help the organization to generate revenue (Eid and Agag, 2020). 
· Due to Brexit Regent Royal can face several issues like cost-of-living crisis, shortage of employees, uncertainty, increasing cost and many more. 
It can be said that political stability will help the organization to grow in a strategic manner.
 Economical:
· The main benefit Regent Royal will get is that the UK has a strong market-based and highly developed economy. It plays a significant role in international trading. In the year 2022 from the hospitality sector the UK government has earned approximately ￡93 billion (Mordor Intelligence, 2023). Regent Royal can attract international tourists with their unique and exclusive personalized services. Additionally, the National Living Wage is also increased every year, it writes down high expenditure ability of the customers. 
· Due to covid-19 and lockdown the Hospitality industry of the UK is facing challenges and difficulties in terms of employee engagement, customer retention and revenue generation. It can pose a threat to Regent Royal. From February 2020 to May 2021, more than 342,000 individuals experienced job losses, with 81% of these layoffs occurring within the accommodation and food services sector (Kuo et al., 2022).
  Social: 
·  The UK has a rich history of attracting international students and providing them with a warm and hospitable environment. Despite this welcoming tradition, tuition fees in the UK are notably high, and the cost of living is also steep (Koo et al., 2020). It can be considered as a positive approach to the Regent Royal. International students can come and stay at the Regent Royal at an affordable cost. 
· The income level of UK citizens is high, and they can afford luxury services anytime. Regent Royal has luxury, and personalized guest services which will attract more customers (Enad Al-Qaralleh and Atan, 2022). 
Technological: 
· The UK stands as one of the world's most technologically advanced nations, with London serving as a prominent hub for both financial and technological institutions. Businesses actively engage in continuous technological innovation to supply optimal solutions for their customer base (Lu and Tabari, 2019). The innovative technological infrastructure opens boundless opportunities for the Regent Royal looking to conduct business in the UK.
· The technology sector plays a significant role in supporting the UK economy, attracting substantial investments and talent. Notably, these investments and advancements are expanding beyond traditional hubs, spreading across the entire country. Undoubtedly it will open the door of opportunities for the Regent Royal to expand its business to another level (Enad Al-Qaralleh and Atan, 2022).  
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INTRODUCTION

This presentation aims to deliver a business

plan that will be sold to the Dragons.

‘The name of the company will be Regent
Royal, and the motive of this company will
be to provide hotel & accommodation

support in the UK

This presentation will highlight the
management team plan, target market,
competition  strategies,  and  funding

requirements for this new business

‘Supply Chain & Ops Mgmt

'Organization
Types of Management
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NTRODUCE MYSELF (SWOT ANALYSIS)

Strengths

Ambitious and energetic
Creative and innovative mind
Strong and confident

Ability to leam and adapt quickly

Opportunities
o Increasing demand in the market
« Development of new technologies
« Globalisation opportunity

o Search for new markets

Weaknesses

Lack of experience
Economic crisis
limited resources

Limited workforce

Threats.

o Competitive market

o market downtum

o Change in govemment policy

o Strategies of Competitors
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OVERVIEW OF BUSINESS IDEA

© Regent Royal will provide budget and mid-

budget hotel rooms in the UK market

« This company will focus on building its
business near the airports and fourist sports.

to attract customers

« Taking market-based decisions makes short-
term success much easier (Purnomo ef al.,
2020

[Contror =z
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Business Manag

Principles and Fun.

ment

mentals
<)

Source: Purnomo ef al., 2020
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MANAGEMENT TEAM PLAN

Stakeholders

Roles and responsibilities

Hotel manager

[Responsible for managing and monitoring the hotel as a whole.

Operation manager

[Responsible for managing and supervising the hotel's daily operations,

Sales manager

Responsible for the sale of hotel rooms and services

Marketing Manager

Responsible for the promotion of the hotel's brand and services.

Housekeeping manager

In charge of the hotel's cleanliness and maintenance.

Accounting manager

[Responsible for the management and control of the hotel's financial

records

Human Resource manager

[Responsible for hiring, training and evaluating hotel stafl
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TARGET MARKET (STP ANALYSIS)

Segmentation Being located close to the airport. Regent Royal will be an atractive option for

traders as it offers operational facilities

Torget market Regent Royal is a good option for families due to is variety of family care facilites,

e.g children's play places and restaurants that are part of the Family-friendly concept

Positioning The Regent Royal will be a great option for visitors as it s located near some of the

tourist sites and offers reasonably sized hotel rooms.
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MARKETING STRATEGIES (USP)

In developing a new company's marketing
strategy, the 4Ps of the marketing mix will

define the company’s identity.

‘The unique selling point of this company is
that the company will provide the facility of a
swimming pool and playground in mid-budget

hotels.

Through unique selling points. a company’s
product can be marketed 1o other companies
products or services to attract  customers
(Mostaghel et al., 2022

MARKETING MIX

PRODUCT PLACE
PROMOTION PRICE

Source: Mostaghel et al,, 2022
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COMPETITION AND DIFFERENTIATION STRATEGY

© Regent Royal may face several competitors
in the UK market, such as Mariott

International, and Hilton Hotels

 Implementation of the competition strategy
involves providing customers with superior
service at very reasonable prices (Reim ef

al. 2022)

* Moreover, it is strategic and very important
in gaining competitive advantage (Trischler

and Li-Ying, 2023)

Competitive Strategy: 4 Types

Cost

Leadership Leadership
(Low cost)

Broad

-
5
8
4

Differentiotion
Focus (Niche)

Narrow

Cost.

erentation

Markets where b

Source of Competitive Advantoge

Source: Trischler and Li-Ying, 2023
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FUNDING REQUIREMENT AND ALLOCATION

Particulars Amount
Cost for room construction £100,000
Cost of furniture and equipment £20,000
Cost of marketing and advertising £10,000
Cost of wages £30,000
Other expenses. £10,000
Total cost £170,000
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CONCLUSION

o From the sbove prescnation, it can be | - ‘

concluded that Regent Royal executives face
‘major competition issues in expanding business
in the UK market

© However, a company's advanced marketing
strategy can be most influential in gaining

competitive advaniage

+ Moreover, bank loans and sharcholders' funds COMPETITIVE

can be very profitable for the company in case of S 7

4 funding option
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