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The report study eBay’s business model and analyse the strategic macro and micro environment of the company. The report values the internal and external strategic that the company follow to grow and issue that affect by other competitors.
The business model was the first wed 2.0 company, the report has emphasis in the model and theory that eBay use in the company to improve performance in the new market. The business model of eBay relies on its customer being the organisation product. 
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eBay was founded by Pierrer Omidyar in 1995, it was a pioneer company in first wed 2.0. he wanted to create the potential wed-based with his own online market place that would sell goods and services masses.
 The business was created how a shopping website in which people and business buy and sell good of services worldwide. It became the first online auction site allowing person to person transaction.
The first employee of this company helped coordinate the fast growing.
He started to eBay like hobby but after his first sales, the company start to growing in a lot number of buyers and sellers on his site.
In 1996 eBay had grown and was a million-dollar business, so eBay started to selling plane tickets.
For buyer was free to get into the page, but the seller was charged a fee for sell product and a per cent of the transaction of a final sale price.
One of the strategy of eBay was the name because that term inspire like  ‘Buy it now’.
eBay started to extend internationally about 32 countries by 1999 but it had a Global Expansion for about 180 countries. 
The company started to be more competitive in 2005 it bought Skype,  the strategic was that the company can created unparalleled e-commerce engine, also by 2002 bought Paypal to have more benefit from network effect more member, more valuable the company.
The seller needs to pay the fee for listing item and they need to pay other fee when the items are sold, for the buyer the website is free.
The website has involved and expanded to include many services for business to taking advantage of market needs.
eBay grow quick and by 2006 introducing eBay motors, since 2003 eBay giving work rise over $ 500 million for charities, actually and 25 years later the market capitalisation eBay earn $29billion at the end of 2019 
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When the firm is a chain, they have input and output ends normally it is the base of the idea of considering a manufacturing organization,  eBay is a reseller or intermediaries’ firm because they take the product from other industry and they have a lot of product from another seller on its website. (Valentin, 2014)
eBay is a value chain firm and has many products from supplies and they try to find the customer to buy them. Also, eBay has many services to offer its customer.
The value chain strategic is a tool to analyse the firm activities and recognize its goals and which activities are the most value in the company. After the company evaluate the internal activities they need to reveals where a firm’s competitive advantage and disadvantages and then they will work in its advantage to make sure that the firm is stronger that competitor. (Jurevicius, 2015)
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Strategy is the key of every business a long term direction of an organisation implies. (Gerry Johnson, 2011) the long term strategic in an organization have two advantages one is logical strategic and more incremental and the second advantage if the firm can more incremental emergent patterns of strategy.
The strategic are measure usually over years every strategy should be have three horizons that is the core of the organisation, extend and defend core business, building emerging business and create viable options, the company need to be active and be open for more outcome and make profit for decade at head.

The direction that the strategic is for a long term, manager and entrepreneurs try to set the strategic follow the long-term objectives usually is increase shareholders.
The organisation has a complex relationship internally and externally, it is because they have internal and external shareholders. (Barney, 2019)
Strategic management include managing people, resource and relationships.
The organisation strategic are three levels. One of the most important is the corporate level strategy, it can add to the constituent business of the organisation whole, other is business level strategy is when the companies need to considerer the compete in its  particular market and the last is the operation strategies is explain how the component  of an organisation deliver effectively the corporate and business level strategies in terms resources, progresses and people. (Gerry Johnson, 2011)
Every organisation should  have organisation strategy with a strategy statements and the organisations statement have fundamental goal which scope, vision, mission, objective and advantage of the organisation activities.
The mission of the strategic means the focus and propose the organisation. 
The vision is the inspiration where the company would like to be in long term.
the goals of the same period of time is called objectives and they need to be precise and quantifiable statement of the organisation.
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The strategic analysis is an essential factor in every firm. It refers to the planning and optimizing marketing strategy in the company, with the strategic planning you can archive your marketing objectives with your business overall vision.
The important constant of the company is improvement the organisation by trainers, learning. It can help to determiner area that the business needs to improve. (Insights, 2021)



Internal strategic analysis will give to the manager the overview of the company, it will study the weaknesses and the strengths of the company and after that,  the manager will improve the image of the company.
This strategic start to evaluating the performance and future potential of the company how it the capacity to grow, firm can grow exponential rate if they have a grow strategy planned.
After the analyses the internal review the manager will start with external strategic analysis, many factors can help or stop the organisation growth, for this you need to know, how is the customer satisfaction and what they require, also the firm should be known perfectly the direct competitor and how the market functions.
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Process, content and context

The strategic management involve  to understand, evaluate , have the ability to analyses  the environment and its resources like customer, suppliers. The manager needs to gestion all this for the company benefit. 
Depend of the company there is a many factor but there is one that is in common for every firm.  (Perera, 2017)
The company needs to have the purpose after that the firm builds strategic management. 

Tab 1: Diagram PESTEL 
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Every analysis of the company needs to be focus in the purpose of the company and how the firm need to make benefit.
Pestle is the process for that the company study the framework the political, economic, socio-cultural, technological, environmental and legal aspect of the environment of the company. By analyzing this factor, the company can see the influences and impact the external environment in the business.
Pestle has been used for Head Office in so many firms because is important and firm need to considerer. The manager can use the result to make strategic decision.
Macro environmental changes are unpredictable and it can affect the firm. The macro environment is customer, supplies and competitors The strategic management needs to analysis and take advantage of the opportunities.
Pestle study macro environment and organisation also market and nonmarket strategy.
The non-market is social, political, legal and ecological factor all of them are important in the business to build reputation and connection, it is a key for nonmarket strategic 


· Political 

It is a factor of the macro -environment. The company needs to identify the important political factors and then evaluate the political risk analysis . (Gerry Johnson, 2017)
Every country has different politic economic that can affect to the business. The government policy, political, stability or instability, law trade policy, tax and environmental law. 
eBay is working about monitoring by national security agencies.
The companies need to raise opportunities by political change.
eBay started the business in the US . The opportunity to grow when an online business is big and it can increase for the support of the government. The remote market is a new entrant in the global market. Also, stricter anti- trust policies help the business to make the customer more comfortable when they are shopping.


· Socio- cultural 

This aspect is important in the company’s remote, because this trend can influence 
the shop of the people. This aspect is one of the most important because it can affect how customer, and seller use retail with website. eBay consider the socio-cultural external factor as determinant for its business.
The increase online access promotes the growth of the user worldwide, it creates the opportunity to attracting more consumer and merchants to eBay website.
There is a issue with the fraud and case arise, to manager this threat the company need to improve its online security and safety
Having a good social reputation helps the vision that customers have of a brand, eBay from the beginning carried out some social tasks, among which we can highlight the following.
Ebay’s founder Pierrer Omidyar on innovation business model a social change, they was inspired by social impact and he want to create a hybrid model for his philanthropic, it is an organization of nonprofit and for-profit. 
The eBay founder knew that, he did not need all the money he was earning and wanted to contribute to society created a new model of charity called philanthropy which means love for humanity and is a more stable help model than charity, which he tries This model of foundations is to give value to society from the root of the problem and create a sustainable society, they created schools to help those people who need it by 2000 the founder of eBay had already made a great social transaction.



· Economic 


This factor certain economy’s performance like economic growth, inflation rates, interest rates, disposable income of consumers and unemployment rates.
The e-commerce industry environment depends of the consumption levels
The company can have rapid growth depend of the developing country and the opportunity can rise differently depend of the economic stability of the country.
The government are really important in that point because a support IT infrastructure can create a more user base and can promote competition between companies.
The Ebay strategic is to expand its online business and get inside the developing market to generate more revenues from rising trade. Ebay will have more consumers in developing countries because they have more capacity to purchases. Online companies have the possibility to improve the multinational business.
the macro environment can help to eBay to growth in create an industry 
 
· Technological 

this factor impact eBay strategic management directly, because technology is the power for online companies in relation to customer and international business.
there are many factors that help to grow the company like a rising mobile device, competition through technological innovation and money transfer technology.
the rising mobile device is the biggest opportunity to open the global market and add challenges in front of another competitor like Amazon or other apps. (Hershey, 2014)
eBay need to improve the business and be different in front of other competitors.
 
· Enviroment 

This factor can affect the business profit because this macro-environment define the material and environmental condition and commerce industry.
the interest of the environmental conservation is a rise in society and the also is important the availability of renewable energy that will be strategic because the company can decrease the energy cost of the company.
The manager’s effort needs to be in business sustainability and other corporate responsibility consumers prefer a green online market service and it can be a strengths brand imagine.


· Legal 

This external factor is important for every industry, government policies in areas where the company operates strategic management need to follow legal external factor like support for international transportation.
This factor makes sure the controls and requirement for the business.
In this market, there are many regulations, control and barrier to penetrating in to the market. it is an advantage for eBay.
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 This a strategic management tool that organisation needs to analyse and understand level of profitability of the business.
eBay use this method to understand how the competitive influence profitability and develop strategy.
Porter Five Forces observe how the five forces impact on a firm, there are threat of new entrants, bargaining power of suppliers, bargaining power of buyers, threat from substitute products and rivalry among the existing player. (University, 2020)


Tab 2: Structure Porte’s Five Force 

[image: /var/folders/vz/qghrx_sx2dg6qtsvp2nljyk40000gn/T/com.microsoft.Word/Content.MSO/F87B6F1B.tmp]


This strategic and build a good competitive advantage in specialty retail.

· Threat of new entrants.

eBay need to work in this section because they need to build effective barriers for the competitive edge. Innovation is one of the main areas that they need to improve, also, lower pricing strategy, reducing cost and new value propositions.
The innovation in the firm are really important because new product can bring new customer and give reason to old client to buy in eBay. eBay should build and development capacities and spend money to research. Keep standard is really important to reduce the window of extraordinary profit.

· Bargaining Power of Suppliers

The retail company buy their raw material from suppliers, when the company has a dominant position can decrease the margins of the products and they can increase the negotiating power to extract good price from suppliers. 
eBay are building efficient supply chain with multiple suppliers, developing dedicated suppliers whose business depends upon the firm.
eBay use the Aggregation effects that means that some products is better to sell them together because make more value to the buyers that when they are for different seller for this reason is good to  have a multisided platform business,.

· Bargaining Power of Buyers

The buyer is the power of the firm, they often demand a lot and they want the best offer in the market to pay the less price possible. 
eBay have two ways to reduce the bargaining power of the buyer. They need to provide an opportunity and plan to the firm in its sales and production process. Also, they need to be quick in the innovative new product because normally the customer wants a discount on established products so new products can reduce the defection of existing customer.

· Threats of Substitute Products or Services.

If a new product or service meets a similar customer needs, the firm should be analysis the threat of a substitute product or services is high offers value and a proposition that is uniquely different from the present offering in the same industry.

· Rivalry among the Existing Competitors

The rivalry in this company is high and intense, drive down the price and decrease the profitability of the company is important to be really competitive and keep the customer.
eBay have intense revelry among of competitor for this reason need to build a sustainable differentiation in services and products. Also, need to collaborating with the competitor to increase the market size.
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Tab 3: Diagram SWOT
[image: How to Do a SWOT Analysis (with Examples)]



SWOT is a tool and is used to help companies to identify what they are doing right and in which areas the organisation needs to change.
This method helps to company to build a strategic plan and meet goal and keep the business relevant.
The SWOT identify strengths, weaknesses, opportunities and threats pertaining of the organisation growth.
The final result of the SWOT will help to the organisation to make the weather objectives, products, services and goal are strategic fit. (White, 2018)


· eBay’s Strengths Internal strategic Factors

The internal factors help the business to grow. The internal factors are strength if the power that the company has to growth and the support that it has in from of the competitiveness. The company can use the strengths to increase profitability and maintain the business.
The strengths of eBay is the strong brand and it is the major competitive advantage and the customer can recognizable in the market , other the big advantage is cost- effectiveness based on economies of scales that  give the option to have the biggest player offering online marketplace and they can operative in any region- specific, this is in base to competitiveness in responding to challenge in regional retail/auction markets  and high quality in services is attractive to many consumers and seller because is high effectiveness.



· eBay’s Weaknesses Internal Strategic Factors.
Internal Strategic Factor analysis which factor impede business growth and development.  
In Ebay the internal difficult factor in improving the performance the online market place platform, classified listing websites, classified listing website and tickets exchanges business. To improve the business the company, need to study and try to have a strategic plan on the weaknesses. eBay is limited on innovation, flexibility to the market variations and the model of the business can be imitable easily.
The innovation is not the priority of the company and it is the biggest factor that can help to improve firm with trading website operation for this reason is a weakness in the company. eBay have a strong centralized functional unit, which is beneficial in some ways but is a disadvantage to the business because the business does not flexibility to geographic and is limits management. Also, the nature of the company is weakness because the competitor can copy the same business model. 
· eBay Opportunities External Strategic Factors.
To identify external strategic factor, help and support the business to growth and improvement.  The company should develop appropriate strategies that suit these opportunities. 
eBay is expanding to other markets classifieds and tickets exchange revenues are generate in the United State and European market. This factor can increase the revenue in the company and spread risk. The company need to improve its innovation and be more competitor, add new products in the company and better accessibility in internet can help to develop the consumer and merchants.
Actually, the customer services in eBay is a strength but always is good to improve customer services in a company for that every company need to have a plan to improve customer satisfaction and managing customer expectation.
The company can create new revenue if the company can diversify and improve business resilience, the external factors present major opportunities for improve revenues, profitability and competitiveness.
· eBay Threats External Strategic Factor
This factor reduces the business performance, in eBay this external factor is huge and is possible the decline performance of the company. The company need to protect for this factor that threaten profitability and survival in the online trading industry.
The strong competition is one of the major threats determined, the company faces rivalry with big e-commerce companies like Amazon and smaller too, this factor, also other firm do imitation because they can copy the business model. 
The company need to make sure continues improvement of competitive e advantages to address the external analysis.
In conclusion, we can verify that the company has a strength in its brand and also that it has effective customer service, this is a great help for the company since it gives it greater visibility in the market since customers are the ones who help the growth of the company.
The disadvantage that we can observe is that the business model is easy to imitate and that the barriers to entry are very small, so in this sense, the business is more vulnerable.
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The strategic analysis process are few steps really important to make later the best decision for the firm.

· Know your goals and clarify your vision.

Companies like people need to have a goal in life, the importance of the goal is that the company meet them.
The company need to know its goals in the short and long term, also clarify it before than anything else, the goal needs to be realistic with the value of the company and its employee need to be motivated to get them,
So, the last process is explained to every employee the development goals and clarify and concrete the performance. The company should be review in time to time how is going the goal and how many steps the company need to hit the goal.


· Collect and analyse the information.

The information gained and data are so relevant to accomplishing your vision. This analysis should be evaluated of the company and  analyse the objectively internal and external issue that can affect the objective.

· Construct a strategy

The company need to analyse and then stepwise procedure, first the firm need to review the information and analysis, need to know the resources that the company need to meet their goals, identify where the business need help from external resources, the issue facing the company need to prioritized  , also if the strategy does not work every company need to have a backup plan.


· Implement your strategy

This point is critical to the success of the business. If the strategy does not work a new structure should be installed in that step. So, all the employee in the company needs to be clear about their responsibilities and duties to give the strategy the best chance of success.

· Evaluate and control 

The firm needs to analyse the information and evaluating the performance. In this step the firm should have a look of the internal and external issue and taking the good strategy to match them with the goals. (Clayton, 2019)
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Every company has the objective of archiving, to achieve these objectives the company must choose which is the most appropriate action course to archive this objective.  This process is denominate the formulation of the strategy. 
This process is really important for the organisation because it will essential to organizational success. Strategy formulation provides the framework for the action that the company need to follow after that the communication in the company is also important because all the employees need to know the plan of the organisation, objective, mission and purpose.
Strategy formulation looks at the environmental change and prepares for the possible change that can occur. Also, the strategic plan evaluates and determine the effective e plan for return on investment.
Developing a strategy is really important the direction of the company moreover the company need to provide to the employee a direction and focus.

Strategy formulation is defined by six steps.

1- Define the organisation.

The company need to identify the company’s customer without then the firms are not successful. So, the customer are really important and the firm should be know why they are different to the competitor and why the customer prefer its product or services. The customer always is buying benefits. 

The target market means that the company need to identify with a particular group of companies, the company should find ways to meet the customer needs.
Technologic is important when we define the organisation, the technologic company like eBay need to be able to quickly adapt to change in the market, new services, inventions and products and the company need to adapt to the marketplace.

2- Define the Strategic Mission.

The Definition of the mission help the company a long-range perspective and it can go forward. A started mission will give the company the vision for where they want to be in the future. Strong strategic mission should include value of the organisation, nature of the business, special abilities and position in the marketplace.

3- Define the Strategic Objectives.

The strategic Objective means that the organisation needs to identify the performance target and objectives like market position, production in good or services, market share, customer services, advance technologic and sales increases. All of this part of the Objectives need to share with the company’s employees and shareholders, they need to be aware about every process and role that they have and how the contribute to the organisation.

4- Define the Competitive Strategy.

The organisation needs to determinate where it fits into the marketplace. Every area of the company needs to understand its role and how they need to work to keep the competitive position in the market. The key to generation of competitive advantage is add value to the company by good and services. (Morden, 2017)
The company need to develop proactive response because the environment is in continue changes and the organisation need to go ahead and taking action before other companies.
Also, the organisation needs to evaluating other companies who provide the same good and services.

5- Implement Strategies

Developing strategies have important effect in the company. Every company need to understand the marketplace where they are, define itself, and identify the competitor.
The company need to know which tactic is the most successful in the organisation and they should be able to change when the tactic does not work.

6- Evaluate Progress

The evaluation of process is indispensable to see how is company success. If the progress is not making different in the progress of the company the organisation needs to change and adaptable the strategic plan, so is so important to have meeting and study the progression.
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The strategy implementations are process that the organisation created to reach desired goals. (Lorette, 2018)
The plan will write with all the details and the steps and process that the organisation needs to follow to reach the goal and include a feedback and progress report. It will help to the company make sure that plan is on track.
Whole organisation from the employees and head office should be engaged and motivate with the plan.
The necessary element for this need to be in place, right people with skill and abilities should be ready to assist the project and time and money will include.  The organization needs to carry out a meeting to be able to analyze the situation of the project.
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Corporate strategic is when the department or different business in the company is company constituent as a whole, business areas, geographies need to be determinate for the direction a an organisation, every department will pursue  for the same direction and the head office should be decide how the resources may be allocated efficiently across  as a business activities. (Whittington, 2011)
The direction of the organisation should be decided in which portfolio of business is better to investment for growth and use the techniques to decide in which invest and those to diverts.
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One of the most important strategic of eBay in increase the business updating the brand. eBay want to create a new eBay perception and do marketing in TV and make people more comfortable with online shopping.
The company want to create communities worldwide, sustained trust and inspired opportunity.
They plan a good strategic development trust and safety program because customer services are particularly important and they are prone to fraud, for this reason the feedback in every specific transaction is important to make a good service.
They want to increase the gross merchandise and net revenues and the strategic is focus in Acquisition of new users on the eBay marketplace and the activation of this number of users they should become active buyers or seller in the marketplace. 
The strategic for growth is to implement the company with the ability to attract buyers and seller also increase the volume of transactions and the offer in the website good and services the last objective of the company is that the customer recognition the brand and improve always customer services because they are the most important part of the company
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As a conclusion, we can highlight the ability to grow that eBay has had and still has, as the model has varied according to the needs of its clients and has developed new forms of business to be able to compete hard in the market. Their new strategies are currently being developed more focused on TV and social networks. Among the weaknesses of the business, we can highlight that it is a business model that can be easily copied, which is why eBay has had to try to have more sellers on its pages so that the market entry of other companies is more difficult.
Its biggest competitor at the moment is Amazon who has a higher amount of profits than eBay.
The company needs to make a good strategy plan for its growth  more than its competitors and, as previously studied, have a stipulated framework in addition to having a meeting to be able to talk about in which points of the strategy are being carried out correctly and in which the company needs to get better. 
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