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In order to maintain cleanliness, order, and guest happiness, working in the housekeeping crew necessitates a variety of vital abilities. I have learned the value of these talents and how they may be used in a practical situation through my experience and observation in the hospitality sector. I'll go into more detail about the essential abilities needed for the housekeeping crew in this reflective journal and talk about their value in the context of the hospitality sector.

The attention to detail is one of the main abilities I have realised is essential for the housekeeping crew. This ability extends beyond simple cleaning and organisation. It entails paying close attention to each step of the cleaning procedure, from making sure that every surface is pristine to restocking amenities and keeping the environment aesthetically pleasing. I have come to understand the importance of paying attention to detail while working at Crewe Hall Hotel and Spa. I can think of instances where visitors have complimented the rooms' attention to detail and cleanliness. These complimentary comments highlight how the little things, like neatly folded towels, organised amenities, and beautifully prepared mattresses, may significantly impact the general guest experience.

Time management is yet another ability I've discovered to be crucial in the housekeeping crew. It's vital to finish jobs quickly and within the allotted time as a cleaner. Effective task organisation and prioritisation, as well as workflow optimisation and regular deadline compliance, are necessary for this. I had a set number of rooms to clean every day at Crewe Hall. At first, I had trouble successfully managing my time and frequently felt overburdened. However, as I honed my time management skills and utilised my theoretical knowledge, I started to devise plans to increase my effectiveness. I saw a substantial increase in my productivity and the calibre of my work after setting realistic goals, splitting jobs into digestible chunks, and allotting adequate time for each activity.

In the housekeeping staff, communication skills are also crucial. Coordination with coworkers, superiors, and even visitors requires effective communication. It guarantees effective teamwork, prompt resolution of any maintenance or cleaning difficulties, and general housekeeping operations efficiency (Semerádová and Vávrová, 2016). I was a pro at communicating with my colleagues and managers while I was working at Crewe Hall. I came to see that effective problem-solving relied on clear and straightforward communication, which also promoted a productive workplace. I was successful in making a meaningful contribution to the team's performance by actively listening, asking for clarification when necessary, and speaking clearly (Porcu, et.al. 2019).

In addition to having excellent communication, time management, and attention to detail, the housekeeping team also needs to be adaptable and flexible (Kelly, 2018). Unexpected circumstances can occur because of the dynamic environment in which the hospitality sector operates. Being fast to adjust to new situations and versatile in one's approach to varied chores are crucial for a housekeeper. I can very clearly remember a situation where a VIP visitor showed up earlier than anticipated and their room had to be cleaned first. My ability to maintain composure, modify my cleaning plan, and effectively meet the guest's needs was crucial in that situation. This experience showed me the importance of flexibility and adaptability in providing excellent service and guaranteeing the happiness of guests (Sianipar and Cicilia, 2023).

For applying these skills in real-world workplace contexts, the theoretical knowledge acquired through hospitality courses and training programmes provides a strong basis. I have been able to apply these skills more successfully in my daily duties by comprehending the fundamentals of attention to detail, time management strategies, effective communication, and the value of adaptability. The practical application of theoretical knowledge improves my performance as a housekeeper and helps the housekeeping team and the hotel as a whole succeed as a whole.

In conclusion, attention to detail, time management, communication skills, and adaptability are essential traits for members of the housekeeping crew. I've learned to understand the importance of these talents when I think back on my experiences and observations in the hospitality sector. They support the hospitality sector's general cleanliness, order, and client happiness (Sadhale, 2021). Housekeeping experts may flourish in their professions and make a positive impact on the success of their teams and the industry as a whole by actively improving these talents and utilising theoretical knowledge.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?
	What are you going to do?
	How will you prevent this from happening in the future?
	What measures would you introduce to improve team effectiveness?

	Room not properly cleaned
	
	- Personally examine the issue in the visitor's room
	- Reinforce training: To ensure comprehension of cleaning standards and practices, conduct thorough training sessions.
	- Clear roles and responsibilities: Establish clear roles for each team member to promote accountability and reduce ambiguity

	
	- Human error: Overlooking areas or not following procedures
	- Fix the problem by designating a dependable employee to clean the space
	- Implement quality assurance checks: Conduct periodic spot checks or checklists to evaluate the cleanliness of the room.
	- Training and development opportunities: provide continual instruction to improve your knowledge and abilities

	
	- Lack of supervision
	- Offer the guest an apology and a tiny token of appreciation.
	- Create effective channels of communication between team members and leaders to handle issues and concerns quickly.
	- Recognition and rewards: Create a programme to reward great work and inspire the team.

	
	- High workload
	- Inform the visitor of the actions taken to address their concerns.
	- Ensure sufficient workforce levels to efficiently manage workload
	- Team-building activities: Plan events that will promote effective communication, cooperation, and teamwork.

	
	- Inadequate training
	
	- Continually offer training chances to improve your knowledge and cleaning abilities
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Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: We need to follow good standards for earning the loyalty of customers.
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	Training Notes:  The same as in rooms it should be all the public spaces,clean and safe.
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	Training Notes: Health and safe measures needs to be followed as a law. It’s the most important in industry .
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	Training Notes: All the time clean the rooms and keep safety for the customers.
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	Training Notes:  Promote a good culture and support the employee to grow and learn.
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	Training Notes: Have a good attitude and try to explain to your colleagues what all of us should do for having a good performance and getting promoted.
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	Training Notes: Always be careful and decide what can improve the performance and do all the best to have a good feedback.
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Training Notes: You are allowed to progress and to learn more activities to have a better carrier.
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	Training Notes: Health and safety is the most important in everything you do .
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            Introduction • The objective of this presentation is to equip you with the necessary knowledge and skills to deliver exceptional service, uphold our brand reputation, and prioritize the well - being of both guests and team members .   
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Importance of Brand Standards

* The quality, consistency,and overall guest experience
associatedwith our hotel's brand are defined by a set of
rules called brand standards.

* Since cleanliness, attention to detail, and reliable
service are essential components of the wisitor
experience, our role as members of the housekeeping
crew is crucial in upholding brand standards (Tra,
2020).

* By upholding brand standards, we not only fulfil
customer expectations but also help to earn their
loyalty.
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            Importance of Brand Standards • The quality, consistency, and overall guest experience associated with our hotel's brand are defined by a set of rules called brand standards . • Since cleanliness, attention to detail, and reliable service are essential components of the visitor experience, our role as members of the housekeeping crew is crucial in upholding brand standards (Tra, 2020 ) . • By upholding brand standards, we not only fulfil customer expectations but also help to earn their loyalty .   
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Key Brand Standards

* Cleanliness: Ensuring that rooms and public places are
immaculate and clutter and dust-free.

* Maintaining orderly, attractive locations, including carts

and storage spaces, 1s what is meant by keeping things
tidy.

* Paying meticulous attention to every area of the wvisitor
experience, including folded towels, neatly made beds,
and placed amenities (Kandasamy & Ancheri, 2009).

* Delivering the same high level of service consistently
throughout all hotel rooms and public spaces.
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            Key Brand Standards • Cleanliness : Ensuring that rooms and public places are immaculate and clutter - and dust - free . • Maintaining orderly, attractive locations, including carts and storage spaces, is what is meant by keeping things tidy . • Paying meticulous attention to every area of the visitor experience, including folded towels, neatly made beds, and placed amenities (Kandasamy & Ancheri, 2009 ) . • Delivering the same high level of service consistently throughout all hotel rooms and public spaces .   
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Health and Safety Procedures

* For the sake of both our guests and team members'

wellbeing, our dedication to health and safety is
crucial.

* We lower our risk of accidents, injuries, and
possible harm to others and ourselves by adhering to
health and safety procedures

* It's important to follow safety measures when
handling cleaning agents, lifting objects, and using
personal protective equipment (PPE).
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            Health and Safety Procedures • For the sake of both our guests and team members' wellbeing, our dedication to health and safety is crucial . • We lower our risk of accidents, injuries, and possible harm to others and ourselves by adhering to health and safety procedures . • It's important to follow safety measures when handling cleaning agents, lifting objects, and using personal protective equipment (PPE) .   
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Housekeeping Standard Operating
Procedures

Learn more about the standard operating procedures (SOPs)
that our housekeeping department should adhere to.

* Cleaning procedures for rooms: Detailed instructions on
how to clean and ready guest rooms in accordance with our
brand standards (Okumus et al., 2019).

 Utilizing chemicals: Cleaning products should be used,
stored, and disposed of correctly to maximize safety and
reduce environmental effect

* Safe lifting methods: Ways to move large items, including
mattresses or equipment, without straining yourself or
hurting yourself
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            Housekeeping Standard Operating Procedures Learn more about the standard operating procedures (SOPs) that our housekeeping department should adhere to . • Cleaning procedures for rooms : Detailed instructions on how to clean and ready guest rooms in accordance with our brand standards (Okumus et al . , 2019 ) . • Utilizing chemicals : Cleaning products should be used, stored, and disposed of correctly to maximize safety and reduce environmental effect . • Safe lifting methods : Ways to move large items, including mattresses or equipment, without straining yourself or hurting yourself .   
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Employee Engagement Model - The
Ritz-Carlton

* The Ritz-Carlton is well known for having a superb employee
engagement strategy, which helps explain why it is so successfulin the
hospitality sector

* The Ritz-Carlton's employee engagement concept focuses on three main
areas: empowerment, recognition,and cultivating an excellence-oriented
culture.

* Employees are empowered to take initiative and make choices that
improve the guest experience(Sal & Raja, 2016).

* The Ritz-Carlton places a high priority on appreciating and
acknowledging workers' contributionsand accomplishments

* promoting an excellencefocused culture: The company supports
employee learning, development, and personal growth.
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               Employee Engagement Model - The Ritz - Carlton • The Ritz - Carlton is well known for having a superb employee engagement strategy, which helps explain why it is so successful in the hospitality sector . • The Ritz - Carlton's employee engagement concept focuses on three main areas : empowerment, recognition, and cultivating an excellence - oriented culture . • Employees are empowered to take initiative and make choices that improve the guest experience (Sal & Raja, 2016 ) . • The Ritz - Carlton places a high priority on appreciating and acknowledging workers' contributions and accomplishments . • promoting an excellence - focused culture : The company supports employee learning, development, and personal growth .
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Applying the Employee Engagement
Model

* Regular team meetings: Hold regular meetings to promote open dialogue, exchange feedback,
and discuss any issues or obstacles

* Implement a programme for individual recognition that recognises and rewards great
performance and work.

* Growth possibilities To increase employee engagement, offer opportunities for skill
development, training, and job promotion
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      Applying the Employee Engagement Model • Regular team meetings : Hold regular meetings to promote open dialogue, exchange feedback, and discuss any issues or obstacles . • Implement a programme for individual recognition that recognises and rewards great performance and work . • Growth possibilities : To increase employee engagement, offer opportunities for skill development, training, and job promotion .
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Monitoring Performance and Feedback

* Maintaining and raising standards in our housekeeping
department requires constant performance evaluation
and helpful criticism(Saputri et al., 2020).

* To find opportunities for improvement, regularly
evaluate performance using evaluations, observations,
and customer feedback.

* Recognise accomplishments and highlight areas that
require improvement by providing timely and detailed
feedback.
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                 Monitoring Performance and Feedback • Maintaining and raising standards in our housekeeping department requires constant performance evaluation and helpful criticism (Saputri et al . , 2020 ) . • To find opportunities for improvement, regularly evaluate performance using evaluations, observations, and customer feedback . • Recognise accomplishments and highlight areas that require improvement by providing timely and detailed feedback .      
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Best Practice Industry Example - Hilton
Hotels

* Industry pioneer Hilton Hotels 1s renowned for its effectiveemployee engagement strategies

* The three pillars of Hilton's engagement concept are employee growth, recognition,and work-
life balance.

* The company provides extensive training programmes, chances for career progression, and
ongoing learning activities.

* Hilton's employee recognition programmes emphasize rewarding accomplishments and
fosteringa supportive work environment (Obiekwe, 2016).
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            Best Practice Industry Example - Hilton Hotels • Industry pioneer Hilton Hotels is renowned for its effective employee engagement strategies . • The three pillars of Hilton's engagement concept are employee growth, recognition, and work - life balance . • The company provides extensive training programmes, chances for career progression, and ongoing learning activities . • Hilton's employee recognition programmes emphasize rewarding accomplishments and fostering a supportive work environment (Obiekwe, 2016 ) .   
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Conclusion

* We have now discussed the significance of upholding brand standards, adhering to health and
safety regulations, and putting employee engagement plans into practice.

* We enhance visitor pleasure and the hotel's reputation by respectingbrand standards.
* The safety of visitors and employeesis ensured by following health and safety protocols

* Putting employee engagement strategiesinto practice improves team morale, drive, and output.
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      Conclusion • We have now discussed the significance of upholding brand standards, adhering to health and safety regulations, and putting employee engagement plans into practice . • We enhance visitor pleasure and the hotel's reputation by respecting brand standards . • The safety of visitors and employees is ensured by following health and safety protocols . • Putting employee engagement strategies into practice improves team morale, drive, and output .
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