
Stakeholder V Stockholder Approaches to CSR

1. Draw stakeholder maps for:
An international company- Coca Cola
A small business – a local butcher shop
A public service- a police authority or school
A specialist design house- an avant guarde fashion house

2. Compare the maps to see similarities and differences. Do you agree with the lists of the other groups?

3. Using Anglo American as a case, what evidence is there of their CSR?


4. How do Greenfield (2004), Sternberg (2005), Crane and Matten (2010) and Porter (2011) fit the CSR approach?
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Figure 1; the Stakeholder Model (Donaldson et al., 1995)
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Figure 2; Responsibility and Performance (Carroll, 2004)

5. Are all stakeholders equal?

Use this diagram to identify the most important stakeholders

Important- the ones you ought to consider or

Important the ones who you respond to because they have power, influence or can hurt you if you don’t???


http://www.knowhownonprofit.org/organisation/strategy/directionsetting/stakeholder

Power/interest matrix
[image: Stakeholder Power/Interest Matrix]
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