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Introduction
The author will develop a training program for the Local Council of Newnham HR Officer. The training will be guided by the Model of Training Process. Upon completion, the report will be presented to the company’s director for consideration. The Local of Council Newham provide tax, housing, and community services.
Person Role Description
The HR officer must be effective in recruitment training and development. Also, knowledgeable in manpower planning, recruitment in training and development, placement. in job analysis. 
Skills 
Strategic HRM, business skills, learning and development skills. Selection interviewing, and competency modelling, and people skills, statistical, analytical, critical and research skills.
Manage conflict, problem-solving and negotiating skills. Leadership, influencing, and political skills (Armstrong, M and Taylor, S., 2014). 
Competence
HR Officer must be fluent in cross-cultural communication, conflict management, problem-solving, and influencing skills. Effective at statistical, analytical, critical and research skills. Engaging with employees, collaborating with customers. The ability to effectively lead, negotiate, influence, manage conflict, and solve problems. 
HR Officer’s Career Plan
The HR Officer will be accessed once a week every quarter for further training and development if needed. If goals are not achieved, there will be a possible adjustment. Next step the training will be tailored according to the HR Officer’s assessment. For example, if it is an internal or external issue the policy will be reviewed and modified. If the HR officer meets the goals, then the result will be audited (Patel., N., 2021, personal communication). 
The assessment plan will include the training area such as attitude, training the trainer, job competency, telephone or zoom mannerism. The assessment will take place for one week quarterly depending on performance. The trainer must meet 100 percent accuracy for three consecutive training sessions to be successful.   
Conclusion
The training program is developed for the Local Council of Newnham HR Officer. The Local Council Newham provides tax, housing, and community services. The officer’s assessment will be tailored according to their performance and results. Moreover, to become a successful HR officer the person must receive 100 percent accuracy for three consecutive training sessions, goals will be audited. 
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