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INTRODUCTION:

I am Diana Tagle Cunanan, the founder of Princess Di Pub Music and Restaurant, which is a new venture designed to be a venue to provide musical entertainment with fine dining to provide my customers with an unforgettable and enjoyable experience, on each visit. I will be in charge of the business, as the owner and CEO, supported by my business partner Tomas Cruise Mapother IV my Managing Director, who will add creativity to the venture.
This idea is inspired by my love for inspiring music, singing different styles of songs, and watching live bands play. I want to create a venue where people can share the joy of music. I aim to achieve that with connections to local musicians and DJs.
The business is named in tribute to the cultural icon Princess Diana symbolizing elegance, class, and warmth and I was named Diana by my Dad after a famous song DIANA sung by Paul Anka.
Princess Di Pub Music and Restaurant is designed to be a venue that brings the local community and visitors together.

[bookmark: _Toc204097127]OVERVIEW

*Business Name: Princess DI Pub Music & Restaurant
*Location: Hammersmith London
*Nature of Business: Hospitality-Pub, restaurant, karaoke bar, and live music venue
*Target Audience: Young professionals (aged 25-45), music enthusiasts, local residents, and tourist
*Opening Hours: 4:00 PM – 1:00 AM (weekdays), 12:00 PM – 2:00 AM (weekends)
Princess Di Pub Music and Restaurant is a business incorporating a premises offering good quality wining and dining, while customers can enjoy live band performances, karaoke nights, and themed music nights. The venue will offer a British-European fusion menu, creating a vibrant environment for both dining and entertainment.
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LEGAL FORMAT AND MANAGEMENT STRUCTURE:                                  
                                                                                                                                                                                   
Princess Di Pub Ltd. will be a Limited Company, fully licensed to serve alcohol, play live music, prepare and serve food, while also complying with Health and Safety Regulations, fire safety and food hygiene. Provide limited liability protection, enabling
                                                                                                                                                                                                   investors and owners to separate personal and business assets. It also allow for future fund raising through shares without becoming public traded.
Licensing Requirements:
 *Premises license (Alcohol and Entertainment) – Hammersmith & Fulham Council
 *Food Business Registration – H&F Environmental Health
  *Music Performance Licenses PPL for Music 
 *Health and Safety & Fire Certification
[bookmark: _Toc204097129]Management Structure:

1) Owner and CEO: Diana Tagle Cunanan.
2) Managing Director: Thomas Cruise Mapother IV
3) Head Chef: Responsible for designing the menu, food quality, food preparation, and running the kitchen. Coordinating the kitchen staff, both those preparing food, and the Kitchen Porters. Bar Supervisor: Keeping the bar stocked appropriately and adequately with alcohol drinks, spirits, wines, mixers, bar snacks. Complying with the licensing regulations. Coordinate the work of the bartenders and the bar staff.
4) Events Coordinator: Entertainments schedule, booking the DJs, karaoke hosts, live bands, and checking that there is the equipment in place.
5) Floor Manager: Customer issues, staffing, coordinating the Waiters.
6) Finance Manager: Check the accounts and record keeping as well as see and check the record of supplies, cost, and deliveries.
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                 Diana Cunanan & Tom Cruise (Owner & Managing Director)
                                                                   | 
         I                                  |                                          |                                |
Head Chef             Events Coordinator           Bar Supervisor          Floor Manager
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Kitchen Staff                                                        Bartenders        Waiters/Waitresses
          |                                                                             |
Kitchen Porters                                                         Bar Staff                                                                          

                                                                                                                                     
PESTEL Analysis{

Princess Di Pub Music and Restaurant will be affected by licensing laws which will affect our operations regarding providing alcohol and when we can play music. The level of noise and volume of music will need to be monitored at certain times. 
POLITICAL: Brexit exit may affect our ability to have some European brands of alcohol imported. Local council licensing and zoning regulation, increasing UK alcohol regulation and minimum pricing.
ECONOMICAL: Rising inflation will affect the cost of supplies that we will need, some of which we may need to pass onto our customers. Since COVID restrictions have been lifted, the demands for social entertainment had risen, cost of living crisis, rising food and utility costs
SOCIAL: Social dining and karaoke had become very popular amongst young adults. Popularity of karaoke and live music culture among millennials, high demand for Intagrammable experience
TECHNOLOGICAL: High technology sound, visual, and lighting systems enhance musical entertainment. Integration with UberEATS and/or Deliveroo may enhance revenue. Ordering by QR menu and app-based promotions 
LEGAL: We will need to be fully licensed to serve alcohol, play music and to serve food. CCTV data considerations
ENVIRONMENTAL: We can focus on local sourcing, eco-packaging, waste reduction, and recycling, especially with food and drink products.
[bookmark: _Toc204097132]Business Strategy:

Our main attraction is that we provide musical entertainment as you dine. We must be competitive, and be able to survive recessions. By varying and alternating our entertainments, advertising on-line, offering varied menus and promotional evenings we can be successful. ND
We can change the themes ambitiously and sometimes appeal to minority groups and host private parties in the heart of Hammersmith.
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Regular staff meetings to pin point weaknesses in our operations and assign to keep license checks up to date. We will need to employ part-time staff as required for flexibility.
My vision is to become West London’s most beloved music-themed dining venue by  blending cultural homage with nightlife experience.                                                  
[bookmark: _Toc204097133]                                                                                                                                Marketing Strategies                                                                                                    

We are targeting young professional after work crowd around West London, aged 21-45, university students, local families (eating dinner and brunch) and tourist visiting West London.We will alternate our entertainments (karaoke/disco/live band), but always with a dining experience.
Our four marketing strategies will be;
1) Digital Marketing: SEO-optimized website, Google Maps listing and Meta Ads targeting nightlife enthusiasts.
2) Social Media: Posts on Facebook, TikTok, and Instagram advertising the events.
3) Loyalty Cards: Stamp card on each visit for discounts on food/drinks.
4) Collaborations: Local entertainers and celebrities for host nights and promotions.

[bookmark: _Toc204097134]FUNDING REQUIREMENTS:

	Lease, & Renovation
	£20,000

	Licensing & Legal fees
	£3,000                                                                              

	Kitchen equipment
	£7,000

	Sound System & Stage Set Up
	£8,000

	Furniture & Interior Design
	£5,000

	Staff Recruitment & Training
	£5,000

	Miscellaneous
	£10,000

	Total
	£65,000



Fixed Cost

	          Category
	         Monthly

	Rent
	£3,000       

	Utilities
	£5,000

	585Staff Wages
	£8,000

	Entertainment Budget
	£2,500

	Total Cost
	£18,500



Variable Cost                                                                                                                                                                                                                                                                                                                                                                                                                      

	Variable cost
	  Jan
	  Feb
	  March 
	  April
	  May
	  June

	
	
	
	
	
	
	

	Food Supplies
	  £400
	  £450
	  £500
	  500
	  £550
	  £600

	Beverage Supplies
	  £250
	  £280
	  £300
	  £390
	  £390
	  £390

	Marketing
	  £225
	  £200
	  £125
	  £100
	  £75
	  £75

	Miscellaneous
	  £180
	  £160
	  £140
	  £100
	  £70
	  £50

	Total: 
	  £1,055
	  £1,090
	  £1,065
	  £1,090
	  £1,085
	  £1,140



[bookmark: _Toc204383822]Financial Forecast For The First Six Months:

	
	   Jan 
	     Feb 
	   March
	   April 
	    May 
	   June

	Fixed
	 £18,500
	  £18,500
	   £18,500
	  £18,500
	   £18,500
	 £18,500

	Variable Cost
	 £1,055
	  £1,090
	   £1,090
	  £1,090
	   £1,085
	 £1,140

	Total Cost        
	 £19,555
	  £19,565
	   £19,565
	  £19,590
	   £19,585
	 £19,640

	Revenue 
	 £12,000
	  £17,000
	   £22,000
	  £26,000
	   £29,000
	 £30,000

	Profit/Lost 
	  -8,500
	   -3,500
	    +1,500
	  +5,500
	   +8,500
	  +13,000



Investment needed = Total Startup cost + Sum of Loss. Up to the breakpoint
Investment needed = £65,000 ++ £ 8,500 + 3,500 = £ 1,500
Investment needed = £ 78,000

REFERENCES:
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APPENDIX:                                                                                                                                                                      

            Opportunities                                                           Threats
Local tourism & nightlife                                     Rising competition in my area
Event and corporate bookings                           Regulatory post Brexit
Social media influencer                                     Economic down
                                                                                                                                    
SAMPLE MENU:                                                                                                         
 1.Starters- Mini Yorkshire Puddings, Grilled Halloumi
 2.Mains- Princess’s Sunday Roast, Fish & Chips, Vegan Sheperd’s Pie 
 3.Desserts- Eaton Mass, Sticky Toffee Pudding
 4.Drinks- Craft beers, cocktails e.g., Candle in d wind, Mojito, Baileys Vanilla
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              Princess di pub music and restaurant
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