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[bookmark: _Toc39503738]Introducing Presentation
Modern technology refers to the contemporary systems, processes or methods that improve the ways of how the products and services are prepared and delivered to the end-users (Foucault, 2016). In this report, the challenges, insights and impacts of modern technology from the perspective of Barclays bank will be considered. Since the business has experienced that the demand for digital banking services has increased over the years, it is trying to develop its services in such a way that all of the functions adapt with the digital technologies to provide seamless services to its customers. The adoption of mobile banking services of Barclays bank will be considered as a case study throughout this report. 
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[bookmark: _Toc39503739]Background of the Organisation
Barclays PLC is a British multinational company that provides investment banking and financial services to the corporate clients and local businesses. The company offers its financial services into four categories among which corporate banking and investment management are the most common services. The bank started its operation in 1690 in London. The bank offers most conventional banking products and services to its clients and its revenue generation capacity is around 20 million pounds per year. The bank uses modern technology as the new technology is transforming the banking sector. Barclays continuously searches for innovative ways through which it will interact with its customers and provide optimal services by using the technologies. From retail banking to wholesale banking, the bank uses technology-led financial services to capture the entire banking market. Barclays provides digital services through its all of the accounts such as savings and checking accounts, credit and debit cards etc. Barclays.co.uk. 2020). The bank successfully implemented strategies to improve the customer satisfaction level and provide optimal financial services through its digital channels. By improving the payment routes using the technology the bank has increased the satisfaction levels of the UK insurance clients by providing them digital transactions facility. The bank response with the customers by using digital technology. The customers of the bank are scattered in different geographical locations. The corporate clients and retail customers of the bank get their desired services both from locally and internationally. Barclays gets support from its service company, the group-wide service company, named Barclays execution services. Barclays UK mainly focuses on UK retail and retail banking, Barclay’s international mainly focuses on corporate client and investment banking activity and the Barclays execution services facilitate those banking activities and the consumer, cards and payments system. Barclays has tens of thousands of employees and a management team that supports its banking activities around the world. Barclays mainly focuses on providing financial services to the vulnerable community. The bank has four pillars in its strategic objectives among which 'becoming more digital' is mentionable. The bank has focused on this activity as a strategic pillar because it will make them efficient enough to provide proper customer satisfaction and deliver optimum services properly. Maintaining and improving diversification is another strategic pillar of this business and it also shapes the behaviour of the bank to think about applying innovative and modern technology for its customers and clients. 
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[bookmark: _Toc39503740]Challenges before the Introduction of modern technology
Barclays Has been using modern technology to deepen its relationship with its clients. This study will consider the introduction of mobile banking and how it ensures Barclays Bank to stick to its commitment to provide digital technology to its clients. The management of Barclays clearly pointed out that if they do not involve mobile banking they would not be able to tap the untouched customer segments. The management has recognised that consumer lending is the most digitally advanced product that should be delivered to the customers using mobile banking facilities (Augar, 2018). Before the introduction of digital technology, the bank has faced strong competitive threats from the other banking companies as they are providing tailored loans to the customer through the mobile banking app. Additionally, the traditional banking facilities increases the cost structure of the business which could be minimised if they introduce mobile banking facilities to serve the large customer base. Serving the retail customers would be a challenge for the Barclays Bank if they don't introduce online banking facilities that could be served through mobile banking apps. Top management had identified that the customer response time could be minimised significantly if they offer banking services through mobile banking facilities. Without introducing mobile banking, the business will not be able to reduce the administrative cost and the time efficiency of its staff. A multichannel transaction system increases the profitability and productivity of the bank and it cannot be achieved without introducing mobile banking with its key banking activities. Since the retail customer base of Barclays bank has been increasing over the years, it would be difficult to ensure accountability without implementing digital technology. Barclays bank has to depend on the financial analysis capabilities to improve the operational efficiencies and it cannot be achieved without the involvement of mobile banking facilities as an extension of digital technology. Transferring funds across different banking channels are difficult for the bank without the involvement of mobile banking facilities (Foucault, 2016). It improves customer satisfaction by providing them instant services such as transfer money electronically or checking the current status of the deposits using a mobile device. Barclays bank has been facing challenges to incorporate mobile banking or internet banking as a medium for digital transactions system to its clients who are located in different areas. 
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[bookmark: _Toc39503741]Insights to the modern technology introduced
Mobile banking technology facilitates the bank to provide seamless customer services around the clock without any disruption. The usage of mobile banking apps has been growing rapidly over the years. By using mobile banking facilities, the customers could get their services anywhere and anytime. The mobile banking technology integrates with the core banking platforms of Barclays Bank and provides the opportunity to make the customers access to a customisable, user-friendly suite of features (Barclays.co.uk. 2020). By using the mobile banking app, the customers could transfer across different accounts and send money to their family and friends through the P2P payment system. The customers could check the bank statements on a real-time basis. It will also provide the opportunity to check the transaction histories across all accounts and manage their personal financial goals very easily. Barclay’s mobile banking app ensures the quality and security of its clients and its use top industry standards to protect the security. The mobile banking app will be integrated with artificial intelligence and advanced biometrics to provide improved digital experience to the users. The transaction mechanism in the mobile banking app is more secure and more convenient for customers. The customers could sign up for the accounts very conveniently which will make them reduce the necessity of paperwork. By applying mobile banking technology, the bank will be able to understand the customer preferences and implement those understanding for providing better customer services. The research and development team continuously search for newer ways to improve current technology. New technology will provide information about the untouched customer base from the rural areas. The customers can simply use their cell phone and an internet connection to perform the banking operation conveniently from any place. The mobile banking app can be used after providing some credentials before login into the app which will increase the security of the accounts. The customers could activate a two-step verification system and one-time password to activate the app for banking transactions (Barclays.co.uk. 2020). The technology will provide the opportunity to the customer to access their accounts conveniently due to which their involvement with the banking system will be increased. This modern technology will reduce the necessity of using printing methods or delivery systems for banking purposes. This modern technology also reduces the necessity for using ATM transactions as it could be achieved through mobile banking apps. 
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[bookmark: _Toc39503742]Impact of the technology introduced
The mobile banking technology has a large impact on the operational activities and financial performance of Barclays. The bank could build a meaningful relationship with the regular and potential customers as they could access the banking system using their mobile devices more conveniently. By using the mobile banking system Barclays will be able to provide more relevant, personalized, and customisable services to its customers (Graetz and Michaels, 2017). Moreover, as the technology brings more opportunity to deliver sophisticated services to the banking users, Barclays will be able to provide those facilities instantly by developing their mobile apps and website so that the customers could get up-to-date facilities from the bank. By introducing the technology, the bank will be able to understand the payment pattern of its customers due to which it will be able to provide convenient services to the customers. The mobile banking facility ensures the financial awareness and wellness of the consumers. Regular engagement with the bank through the mobile banking facilities increases the decision-making capacities of the consumers which will ultimately improve the wellness and confidence. The mobile banking system increases the awareness of the financial capacity of the users. The users could understand the exact amount of their financial condition through their mobile banking system. The impact of this modern technology is that it will increase the users’ experience through digital devices and reduce the necessity to go to the physical banking branches for their banking operational activities (Foucault, 2016). The more technologies the bank will attach to its mobile banking system, the more customers it will be able to capture from the banking market. The cost for the administration and the staff of Barclays bank will be reduced due to the implementation of this modern technology. By using this technology, retail users will be able to access the banking facilities very conveniently. By using this technology, Barclay's bank will be able to introduce different types of digital services to its customers. Since the customers will get active banking services, they will engage with the banking platforms regularly. Although the transaction volume might be shrunk due to the fact that the customers could make their payment through their own devices at any time, the size of the transaction will be increasing rapidly as the number of users both from the rural areas and retails channels have been increasing over the years due to the introduction of this technology in the banking system.  
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[bookmark: _Toc39503743]Lessons that can be drawn from the case study
Technological advancement is changing the current structure of the banking industry and it will continue to influence the future activities of the banking industry. By analysing the overall scenario from the case study it can be concluded that the business needs to adapt to the external environment such as the technological environment to perform its organisational activities sustainably. The challenges that the businesses face might be turned into the opportunity if it is handled properly by applying the resources and capacity of the management. Since the non-traditional technological firm might be the potential sources of threats for the banking industry, Barclays should allocate its resources in the adoption of modern technology by engaging the research and development team. When the business utilizes its resources from the customers’ perspective, then its customer retention rate will be increased and it could satisfy their growing demands properly. The introduction of modern technology is reconceptualising the existing banking industry and it is driving the retail banking and operational activity positively (Graetz and Michaels, 2017). It is also improving the customer experience and reducing the operational costs of the business. Barclays should integrate modern technologies to avoid serious existential threats in its different operations and compete with global competitors. The top management of Barclays should have the mind-set to disrupt the existing business model to thrive in the future. 
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Introducing Presentation

Moden technology refers to the contemporary systems, processes or methods that
improve the ways of how the products and services are prepared and delivered to
the end users (Foucault, 2016).

In this presentation, the challenges, insights and impacts of modern technology from
the perspective of Barclays bank will be considered.

The adoption of mobill banking services of Barclays bank will be considered as a
case study
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Background of the Organisation

Barclays PLC is a British multinational company that provides investment banking and
financial services to the corporate clients and the local businesses.

The company offers its financial services into four categories among which corporate
banking and investment management are the most common services.

The bank offers most conventional banking products and services to its clients and its
revenue generation capacity is around 20 million pounds per year.

From retail banking to wholesale banking, the bank uses technology-led Financial services
to capture the entire banking market.

Barclays provides digital services through its all of the accounts such as savings and

checking accounts, credit and debit cards etc (Barclays.co.uk. 2020).




image5.JPG
Background of the Organisation (Cont.)

The bank successfully implemented strategies to improve the customer satisfaction level and
provide optimal financial services through its digital channels.

Barclays UK mainly focuses on UK retail and retail banking, Barclays international mainly
focuses on corporate client and investment banking activity and the Barclays execution
services facilitates those banking activities and the consumer, cards and payments system.
Barclays has tens of thousands of employees and a management team that supports its
banking activities around the world.

The bank has four pillars in its strategic objectives among which 'becoming more digital' is
mentionable.

The bank has focused on this activity as a strategic pillar because it will make them efficient

enough to provide proper customer satisfaction and deliver optimum services properly.
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Challenges before the Introduction of modern technology

e Ensuring to stick to its commitment to provide digital technology to its clients.

e Difficulty in tapping the untouched customer segments.

e Strong competitive threats from the other banking companies

e Increased cost structure of the business

e Serving the retail customers would be a challenge for the Barclays Bank if they

don'tintroduce online banking facilities (Augar, 2018).
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Challenges before the Introduction of modern technology (Cont.)

Difficulty in reducing the administration cost and the time efficiency of its staff.

A multichannel transaction system cannot be achieved without introducing
mobile banking with its key banking activities.

Financial analysis capabilities cannot be achieved without the involvement of
mobile banking facilities as an extension of digital technology.

Transferring funds across different banking channelsis difficult (Foucault, 2016).
Challenges to incorporate mobile banking or internet banking as a medium for

digital transactions system.
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Insights to the modern technology introduced

Provide seamless customer services around the clock without any disruption.
The mobile banking technology integrates with the core banking platforms of
Barclays Bank (Barclays.co.uk. 2020).

provides the opportunity to make the customers access to a customisable,
user friendly suite of features

Customers could transfer across different accounts and send money to their

family and friends through the P2P payment system.
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Insights to the modern technology introduced (Cont.)

Provide the opportunity to check the transaction histories across all accounts
and manage their personal financial goals.

Ensures quality and security of its clients and its use top industry standards to
protect the security (Augar, 2018).

Integrated with artificial intelligence and advanced biometrics to provide
improved digital experience to the users.

The customers could activate a two-step verification system and one-time

password to activate the app for banking transactions (Barclays.co.uk. 2020).
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Impact of the technologyintroduced

Large impact on the operational activites and financial performance of
Barclays.

Build a meaningful relationship with the regular and potential customers.
Provide more relevant, personalized, and customisable services to its
customers (Graetz and Michaels, 2017).

Understand the payment pattern to provide convenient services to the

customers.

Ensures the financial awareness and wellness of the consumers.
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Impact of the technologyintroduced (Cont.)

Increases the decision-making capacities of the consumers which will
ultimately improve the wellness and confidence.

Increase the users’ experience through the digital devices and reduce the
necessity to go to the physical banking branches (Foucault, 2016).

The cost for the administration and the staff of Barclays bank will be reduced.

Introduce different types of digital services to its customers.




image12.JPG
Lessons that can be drawn from the case study

The business needs to adapt with the technological environment to perform its
organisational activities sustainably.

The challenges that the businesses face might be tumed into the opportunity if
it is handled properly.

Non-traditional technological firm might be the potential sources of threats for
the banking industry.

Barclays should allocate its resources in the adoption of modern technology by

engaging the research and development team
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Lessons that can be drawn from the case study

When the business utilizes its resources from the customers’ perspective, then
its customer retention rate will be increased.

The introduction of modern technology is reconceptualizing the existing
banking industry (Graetz and Michaels, 2017).

Barclays should integrate the modern technologies to avoid serious existential
threats.

The top management of Barclays should have the mindset to disrupt the

existing business model to thrive in the future.
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