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Executive Summary
An effective overview of the business of InterContinental Hotel Group has been provided. A proper level of evaluation of the organisational structure, culture and goals has been explained most effectively. There are certain strategic directions which have been effectively framed by InterContinental Hotel Group to achieve the business objectives and for attainment of the business vision.  
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[bookmark: _Toc160180319]Introduction (InterContinental Hotel Group)
The name of the selected hotel group is InterContinental Hotel Group. This organisation is a reputed British multinational hospitality organisation which has its head office located in England (IHG, 2023). The shares of this organisation are listed in the New York Stock Exchange and the London Stock Exchange. It has been determined that the organisation is a public organisation in which government interference has conducted effectiveness in the decision-making activities as well as the problem-solving process of the business. The year of establishment of the business organisation was in the year 2003. It is considered to be a 20-year-old organisation which has been conducting its activities successfully in the hospitality industry of the UK (IHG, 2023). The business activities are served globally with the proper support of 3,45,000 employees. The major products offered by InterContinental Hotel Group comprise of resorts and hotels.


[bookmark: _Toc160180320]Evaluation of the organisational structure, culture and goals
Evaluation of the organisational structure: The organisational structure prevailing in InterContinental Hotel Group is known as a matrix organisational structure. This organisational structure is also reputedly renowned as the hybrid structure of the organisation. It is determined to be a structure within the business organisation which is the combination of a functional organisational structure and divisional organisational structure (Adair, 2009). It has been evaluated that the advantages and disadvantages of both a divisional structure and a functional structure are present within the InterContinental Hotel Group. The level of flexibility prevailing in this structure within the organisation is very high which helps the business organisation to make decisions quickly and helps them to solve all the business problems within a very limited period. It has been effectively evaluated that proper value is provided to all the human resources working in the organisation which acts as a source of motivation for them. This also helps the human resources to learn new things easily to improve their functional expertise in the most effective way (Armstrong, 2012). Situations have effectively taken into consideration that the presence of a hybrid structure within the organisation has helped in conducting professional activities easily and effectively.
Evaluation of the organisational culture: Organisational culture is considered to be a set of values and beliefs of the business organisation with the help of which it becomes possible for the business to conduct its activities smoothly by creating a positive working environment. It has been evaluated that the organisation culture of InterContinental Hotel Group constantly emphasizes promoting diversity and inclusion in the conduct of the business activities (Arnold, 2005). The human resources who are hired by the business come from diverse cultures and backgrounds which provides a major benefit to the business to implement the business activities efficiently. Further, there are a group of instances which have effectively evaluated that the business organisation has also focused on creating a very innovative as well as interactive environment within the business to promote effectiveness in the conduct of the team operations and group activities (Bhat, et al., 2023). With the help of the principle of equality, it has become easier for the business to provide equal growth opportunities as well as development opportunities to all the employees working in the organisation (Bloisi, et al., 2007). It has been evaluated that presence of the principle of loyalty and trust within the organisational culture of InterContinental Hotel Group has been a major factor of benefit for the business because it has helped in discharging proper loyalty towards the consumers and the employees (Boddy, 2014).
Evaluation of the organisation’s goals: The business activities of InterContinental Hotel Group are conducted efficiently for the purpose of achieving the goals of the business. The first most effective goal of the business is to expand its activities in the international market (Buchanan and Huczynski, 2007). All the operations of the business are mainly conducted with the major objective of enhancing the efficiency level and the productivity level of the business easily. For this purpose, different types of partnership programs as well as collaborative activities are taken into consideration by the business for promoting the expansion of the business activities in the global business environment. The second most effective goal of InterContinental Hotel Group is to enhance its sales rapidly by taking into consideration various digital marketing campaigns (Curado, et al., 2023). The business activities are effectively conducted to attract and retain a large group of consumers towards a business easily and effectively. The third essential objective of the business organisation is to provide the best quality training and development facilities to the human resources to reduce the rate of employee turnover. This is considered to be an effective method with the help of which the skills and efficiency of the employees working in InterContinental Hotel Group can be enhanced easily (Huczynski and Buchanan, 2013).
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Recent changes in the business: There are certain changes which have been identified in the business operations of InterContinental Hotel Group. The first major change which has been identified in the business activities is the technological changes. The business organisation has been highly influenced by the use of Artificial Intelligence and robotics which leads to the conduct of business activities in the most easy and effective way (Khaksar, et al., 2023). Changes in the technology has contributed towards making necessary improvement in the conduct of the business activities. The second major change which has been identified within InterContinental Hotel Group is the change in the entire team of managers working in the business organisation. The major focus of the business organisation has been put forward in terms of hiring the most experienced and skilled human resources for managing the top-level managerial operations of the business (Mullins, 2020). The major focus of this change is to implement the operational activities of the business smoothly and successfully. The third major change which has been detected within InterContinental Hotel Group is in terms of changing the entire workplace infrastructure. This change involved creating Innovation and creativity in the workplace in order to promote effective communication among all the human resources working in the business organisation. The major focus of implementing the change was to provide satisfaction to the employees working in the business organisation (Mullins and Dosser, 2013).
Recent change’s impact on the business: There is certain positive impact as well as negative impact which have been identified in the business operations of InterContinental Hotel Group as result of the recent changes identified within the business operations. It has been determined that the technological changes have helped the business organisation to improve the business operations easily and effectively (Mullins, 2016). The chances of occurrence of error in the conduct of the business activities have been reduced to a greater extent leading to easy attainment of the business objective. Further there are a large number of situations which have detected that the changes in the use of technology have also helped in maintaining coordination among the different department of operations of the business. This has bought about high level of efficiency in the operations of the business. The changes in the working infrastructure have helped the employees to conducts those activities with high level of effectiveness and motivation. Hence the rate of retention of the human resources within the organisation has been increased to a greater extent. This has helped the business organisation to create a strong work force which helps in discharging the business activities effectively. Certain changes have been identified in the managers who were working within the business activities of InterContinental Hotel Group. This has helped in taking decisions quickly and has helped the business to solve all the business problems easily (Rizzi, et al., 2023).
Ways in which the changes are were managed: There are certain methods which are effectively taken into consideration by InterContinental Hotel Group. The business organisation has constantly focused on monitoring all the changes within the business activities in order to detect the necessary collective measures which are to be taken to consideration by the business in order to achieve maximum level of success and to mitigate all the risk-taking place in the operations of the business (Robbins, et al., 2008). It has been effectively evaluated that the major focus of the top-level management has been constantly put forward in terms of arranging necessary training and development facilities to the human resources in order to keep a record of improvement in the employee performance. InterContinental Hotel Group has also taken into consideration the factor of taking regular feedback and suggestion from the subordinate in order to implement the necessary changes in the business activities. This has helped the business organisation to maintain direct relationship with the employees leading to successful conduct of the business activities (Rollinson, et al., 2008). There are certain instances in which various market research operations have been effectively taken into consideration by the business in order to determine the most effective technology which is used by the competitors for the purpose of conducting the business with minimum error and for promoting optimum utilisation of resources.
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Organisation’s strategic direction: There are certain strategic directions which have been effectively framed by InterContinental Hotel Group for the purpose of achieving the business objectives and for the purpose of attainment of the business vision. The major emphasis of the business has been identified in the process of protecting the interest of the employees working in the organisation (Singh, et al., 2023). For this purpose, the major focus of the business has been put forward in the process of arranging development opportunities and career opportunities for the employees. This is an effective method with the help of which the organisation can help in retaining the employees working in the organisation as well as ensures development of relationship among the employees working in the business. The business has also taken necessary measures in order to promote protection of the interest of the different group of stakeholders. Proper and transparent business information are conveyed to the different group of stakeholders in order to keep them updated about the growth and development of the business organisation. InterContinental Hotel Group has become successful with the major focus of using technology in the conduct of the business activities. This has been a major strategic process which has been undertaken by the business in order to achieve the business objective as well as to attain the vision of the business (Wijethilake, et al., 2023).
Current performance of the business: The performance of InterContinental Hotel Group in the hospitality industry of UK can be effectively illustrated as follows. It has been determined that the revenue earned by the business organisation for the year ended 2023 was approximately £ 600.4 million. Further the rate of GDP contribution of the business organisation to the economy of UK is considered to be 3.4%. Each and every year the net profit margin and the gross profit margin of the business increases by 2% and 3% respectively. Through effective market research analysis as well as evaluating the annual reports of the organisation it has been detected that InterContinental Hotel Group has been able to acquire a major share in the hospitality industry of UK. The share occupied by the business in the UK industry is considered to be 28.7%. Further it has been identified that the organisation has a strong employee base with the help of which the operation of activities of the business are conducted successfully. This is a major factor for the improvement in the performance of the business in the domestic market as well as in the international market (Zhang, et al., 2023).
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Some of the recent changes in the business, its impact and ways in which they were managed are highlighted in the best possible way. An idea about the organisation’s strategic direction and current performance of the business organisation have been evaluated in an effective way.
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