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Element 6.
Completing this business plan and presentation has changed my understanding of entrepreneurship. Before analysing Zara, I mainly associated entrepreneurial success with developing an innovative product or identifying a profitable market opportunity. However, this project has shown me that long-term success depends much more on building an organisation that can continuously adapt to changing customer needs, technological developments and competitive pressures. I learned that entrepreneurship is not a single achievement but an ongoing process of recognising opportunities, making strategic decisions and creating value over time (Burns, 2020).
One of the aspects that impressed me most was Zara's evolution from a single clothing store in A Coruña into the flagship brand of the Inditex Group. The company's growth was not based on a revolutionary product but on developing a business model that challenged the traditional fashion industry. Rather than producing large seasonal collections months in advance, Zara created a vertically integrated supply chain capable of designing, manufacturing and delivering new products within only a few weeks. This operational flexibility became a sustainable competitive advantage because it allowed the company to respond rapidly to changing consumer preferences while reducing inventory risk (Ghemawat and Nueno, 2009; Tokatli, 2008). This has helped me understand that innovation often comes from improving business processes rather than simply creating new products.
Reflecting on Zara's founder, Amancio Ortega, I believe his greatest strength was his ability to identify a gap in the market and then build an organisation capable of responding faster than its competitors. Instead of relying heavily on advertising, Zara invested in logistics, technology and close communication between stores, designers and production teams. I also think the current leadership deserves recognition because maintaining entrepreneurial thinking within a global organisation is considerably more difficult than creating a successful start-up. Many companies lose flexibility as they expand internationally, but Zara has continued investing in digital technologies, data analytics and omnichannel retailing in order to preserve its responsiveness to customers.
At the same time, analysing Zara has shown me that entrepreneurial success inevitably creates new challenges. The company's fast-fashion model has generated significant commercial success, yet it has also attracted criticism regarding environmental sustainability and overconsumption (Joy et al., 2012). While completing the SWOT analysis, I realised that one of Zara's greatest strengths—rapid product turnover—is also one of its greatest weaknesses because it contributes to reputational risk. This taught me that successful entrepreneurs must constantly balance profitability with social and environmental responsibility. In the future, businesses will increasingly be judged not only by financial performance but also by their contribution to sustainable development (Baena, 2024).
Another lesson I found particularly valuable concerns the role of technology in entrepreneurship. Before completing this assignment, I considered digital marketing mainly as a promotional activity. Through analysing Zara's omnichannel strategy, I now understand that technology supports almost every business function, including inventory management, customer relationship management, demand forecasting and strategic decision-making (Chaffey and Ellis-Chadwick, 2022). This has changed the way I think about business growth because digital transformation is no longer simply an advantage but an essential requirement for remaining competitive.
If I were establishing my own company, there are several aspects of Zara's approach that I would adopt. First, I would place customers at the centre of every strategic decision by collecting continuous feedback and responding quickly to changing market needs. Second, I would invest in technology from the earliest stages of the business because efficient systems can improve both customer satisfaction and operational performance. Third, I would develop a flexible organisational structure capable of adapting quickly to uncertainty instead of relying on long-term planning alone. In my opinion, these principles would help create a resilient organisation capable of sustaining competitive advantage over time (Aaker, 2020).
Nevertheless, there are also important aspects that I would approach differently. Although Zara's rapid production model has contributed significantly to its commercial success, I would integrate sustainability into the business model from the very beginning instead of treating it primarily as a response to increasing stakeholder expectations. I would prioritise durable products, greater use of recycled materials and more transparent communication regarding environmental performance. I would also encourage product repair, reuse and recycling because I believe businesses have a responsibility to reduce waste while remaining commercially successful. In my opinion, companies that successfully combine innovation with genuine sustainability will be better positioned to compete in the future.
Overall, this assignment has demonstrated that entrepreneurship involves much more than starting a successful business. It requires continuous learning, strategic leadership and the willingness to adapt as markets evolve. Zara provides an excellent example of how innovation, operational efficiency and long-term reinvestment can create sustainable international growth. At the same time, the company illustrates that maintaining competitive advantage requires constant improvement and responsible decision-making. These lessons have influenced the way I think about entrepreneurship, and if I establish my own business in the future, I would aim to combine Zara's customer-focused innovation and operational agility with a stronger commitment to environmental sustainability.
Although I believe sustainability will remain an important competitive factor in the long term, I also recognise that businesses operate in an increasingly uneven global market. Companies based in regions with stricter environmental regulations may face higher operating costs than competitors located in countries where regulatory requirements are less demanding. For this reason, I believe organisations should adopt realistic and phased sustainability targets that balance environmental responsibility with commercial competitiveness. In my opinion, successful businesses will be those that integrate sustainability without undermining their ability to compete internationally.
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