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1. [bookmark: _Toc30091]Introduction
The purpose of this survey is to investigate Nike's approach and influence in new media marketing. Firstly,investigate the situation of products, promotions, channels, pricing and consumer satisfaction under the channel; Then, analysis competition environment in Nike
Due to the recovery of the China sportswear industry, most of sportswear brands have a good marketing performance and the positive influence on Nike is the most obvious . Although there are many competitors in China market, Nike still occupy the largest market share by adopting O2O strategy. In order to maintain the market position and obtain profits in a long run, Nike needs to pay attention on improving the customer’s satisfactions and loyalty. As the first sportswear brand to adopt O2O strategy in China, the Nike strengthens the interaction between online space and offline space well and the good interactions of them are able to give excellent services to customers and promote the sales.


2. [bookmark: _Toc30428][bookmark: _Toc11233]Background & Rationale
[bookmark: _Toc19051]Nike is synonymous with the world's sporting goods brands. In the course of fifty years of development, Nike has always respected the spirit of sports and developed the best sports products. The world's top sports talents and designers bring together Nike's scientific research, repeated testing, design, and research. Nike invests a lot of labor, material resources, and time, only to provide sports enthusiasts with products they are satisfied with. In this survey, I will analyze three types of social media about Nike. Including Weibo, WeChat, and O2O.

The development of network socialization not only affects everyone, every enterprise, but also penetrates into every corner of the world. Social media not only changes the habit of people's contact with the media, but also changes the way of media communication. This article studies Nike's marketing strategy under the development of social media, which not only makes Nike aware of its own advantages and disadvantages in marketing, but also makes better use of social media for marketing in the future development, and promotes the sustainable development of the company. Moreover, it can promote other sports goods companies to use social marketing to enhance brand influence, so that enterprises can improve their competitiveness through social media marketing and promote the sustainable and healthy development of enterprises in the context of social media development. Research topics of practical significance.

[bookmark: _Toc3400][bookmark: _Toc12883]2.1 Analysis of Nike revenues in China
[bookmark: _Toc15095][bookmark: _Toc5232]Table 1：Nike consolidated and operating segments


Greater china
	 

(Dollars in millions)
	

Fiscal 2015
	

Fiscal 2014
	
％
Change
	％Change Excluding Currency Change  
	

Fiscal 2013
	
％Change
	％Change Excluding Currency Change  

	Revenues by
	          
	
	
	
	
	
	

	Footwear
	$ 2,016
	$1,600
	26％     
	28％
	$ 1,495
	7％
	5％

	Apparel
	925
	876
	6％     
	7％
	844
	4％
	1％

	Equipment
	126
	126
	0％    
	1％
	139
	9％
	11％

	TOTAL REVENUES
	$ 3,067
	$ 2,602
	18％
	19％
	$ 2,478
	5％
	3％

	Revenues by
	
	
	     
	
	
	
	

	Sales to Wholesale Customers
	$ 2,233     
	$ 2,041
	9％
	11％
	$ 2,079
	  2％
	4％

	Sales Direct to Consumer
	834
	561
	49％
	51％
	399
	 41％
	38％

	TOTAL REVENUES
	$ 3,067
	$ 2,602
	18％
	19％
	$ 2,478
	  5％
	3％

	EARNINGS BEFORE INTEREST AND TAXES
	$ 993
	$ 816
	22％
	
	$ 813
	  0％
	





 The investigation on Impact of Social Media Marketing strategy of Nike
(Data sources:https://csimaTrket.com/stocks/segments.php?code=NIKE , 2015）
	1

[bookmark: _Toc14920][bookmark: _Toc25669]Table 2: Total selling and administrative expense
Total Selling and Administrative Expense
	(Dollars in millions)
	Fiscal 2015
	Fiscal 2014
	％Change
	Fiscal 2013
	％Change

	Demand creation expense(1)
	$ 3,213
	$ 3013
	6％
	$ 2,745
	10％

	Operating overhead expense
	6,679
	5735
	16％
	5051
	 14％

	Total selling and administrative expense
	$ 9,892
	$ 8766
	13％
	$ 7,796
	12％

	％of Revenues
	32.3％
	31.5％
	80bps
	30.8％
	 70bps



Demand creation expense consists of advertising and promotion costs,including costs of endorsement contracts,television,digital and print advertising,brand events and retail brand presentation.



(Data Source:Nike:http://investors.nike.com/Search-Results/default.aspx?SearchTerm=Ann)
Nike Consolidated, Operating Segments (2015), [Online], Nike last accessed 31 May 2015	at
http://investors.nike.com/Search-Results/default.aspx?SearchTerm=Annual%20report
s) 

show the ‘ Greater China total revenues for fiscal 2015 increased 18% compared with fiscal 2014, primarily driven by strong growth in our DTC business(retail accounts, through NIKE-owned retail stores and internet sale), which represented  27% of total Greater China revenues for fiscal 2015. This figure in 2014 was only 21% and it had a significantly increase (6%) between 2014 and 2015. The growth in DTC revenues reflected a 28% increase in comparable store sales, the addition of 30 net new stores, as well as online sales growth. We can also find that both demand creation expenses and operating overhead expenses increased from 2013 to 2015. After 2013, Nike began to adopt O2O strategy; the expenses of operating overhead even had a 14% and 16% increase in the last two years. As well as the demand creation, expense have a 10% and 6% increase in 2014 and 2015.


3. [bookmark: _Toc15975][bookmark: _Toc10315]Statement of the issue
The issue under investigated is how the O2O strategies of Nike has influenced its market performance in China. Nike originally known as blue ribbon sports in 1964 and changed to Nike Inc. in 1971. Nike is the largest athletic shoes and apparel supplier in the world and it occupies the largest share of the sportswear market in China.

In this research on Nike, the market scope that I have defined is to conduct research in China. There are fixed target customers. Competitors in China also conducted analysis and comparison. During the investigation, I want to find out the reasons why Nike is successful in China. I will do some research to know how Nike  carry out their new media strategy in China. In addition, I will collect data to investigate  perceptions of customers about the social media strategy of Nike.

[bookmark: OLE_LINK1]Stakeholder, any individual, social group, or actor who possesses an interest, a legal obligation, a moral right, or other concern in the decisions or outcomes of an organization, typically a business firm, corporation, or government. Stakeholders either affect or are affected by the achievement of an organization's objectives.(Cecilie Modvar,2007) For Nike's stakeholders, the company's employees and the company's shareholders will be affected by the new media strategy. First, the emergence of new media will allow companies to create more jobs. For example, the editor of WeChat public account, or the person who promotes in Weibo marketing. Therefore, the number of employees in the company will increase. This also gives applicants more opportunities to enter companies like Nike.

[bookmark: OLE_LINK2]New media is a catch-all term used for various kinds of electronic communications that are conceivable due to innovation in computer technology. In contrast to “old” media, which includes newspapers, magazines, books, television and other such non-interactive media, new media is comprised of websites, online video/audio streams, email, online social platforms, online communities, online forums, blogs, Internet telephony, Web advertisements, online education and much more. (Athey, S., Calvino, E. and Gins, J., 2013)Second, the emergence of new media has the most direct impact on the benefits of shareholders. Through the marketing of new media, the company may get more benefits because of good promotion. Shareholders will also receive more dividends. (Daily et al.,2003) also add that in nearly all-modern governance research, governance mechanisms are conceptualised as deterrents to managerial self-interest. Corporate governance mechanisms provide shareholders some assurance that managers will strive to achieve outcomes that are in the shareholders’ interests. Shareholders have available both internal and external governance mechanisms to help bring the interests of managers in line with their own. However, the company may also lose money because of the emergence of new media. For example, Nike may have problems with product quality due to mistakes. The rapid spread of the Internet will let many people know that Nike's products have quality problems and will not buy them. This may affect the company's profitability, and there are disadvantages to the shareholders' income.

Third, the emergence of new media has brought benefits to advertisers. Advertisers are the company's stakeholders. He earns money by promoting and promoting products. Advertisers can be promoted through articles and videos posted on social media. This gives advertisers a new way to make money. At the same time, it also expands and facilitates customers to receive product information in new media.

In this research report. First, I intend to use the SWOT analysis to analyze the internal and external environment of Nike. The course name is Organization And Management . Second, the marketing activities of the company were analyzed through the 4p theory of marketing. 4p contains price, product, place, promotion. Course name is The Introduction Of Marketing Mix. In addition, I need to learn more about the O2O strategy. To understand Nike is to conduct marketing through online and offline contacts.

 
4. [bookmark: _Toc31949][bookmark: _Toc29773]Literature Review

In this research report. First, I intend to use the SWOT analysis to analyze the internal and external environment of Nike. The course name is Organization And Management . Second, the marketing activities of the company were analyzed through the 4p theory of marketing. 4p contains price, product, place, promotion. Course name is The Introduction Of Marketing Mix. In addition, I need to learn more about the O2O strategy. To understand Nike is to conduct marketing through online and offline contacts.


5. [bookmark: _Toc9464][bookmark: _Toc26900]Aims & Objectives
The theoretical research on the internationally renowned sports industry marketing methods and the latest marketing methods can fill China's relevant research materials for the sports e-commerce industry, and through continuous updating of data and exploration of the development process, it can provide The research on the relevance of management provides effective theoretical data to help the development and progress of China's sports industry, especially sports e-commerce.

1.The researcher will set Nike's target customers for products as the first research target. This report will analyze the characteristics of the company's target customer group and the structure of the target customer through the consumer consumption of Nike's official website over the years. The completion of this research goal can help analyze the company's service strategy to understand the target customer Service expectations and help assess whether the service strategy meets the needs of the target customer. The researcher plans to use data from 2012 to 2019 as the scope and subject of analysis I need to study. And it will take me about ten days to complete this research goal

2.The researcher will chose to evaluate the impact of Nike's new media strategy as my second research objective. Through the investigation of Business Intelligence Network News. The overall strong recovery of China's sporting goods industry has returned to the rapid growth channel. Coupled with the government's vigorous introduction of favorable policies, a new development platform period for the sporting goods industry has basically taken shape. In 2017, China's sporting goods industry realized main business income of 148.49 billion yuan, a year-on-year increase of 6.3%. By analyzing the development of new media in modern times, analyze the company's advantages in the market today and what needs attention. The completion of this research goal can help analyze how the company uses its advantages when entering new markets, and it can help the company to be adequately prepared to enter new markets.The researcher plan to use data from 2012 to 2017 as the scope and subject of analysis need to study. And it will take me about ten days to complete this research goal

3.The researcher will chose To explain the consumption of sports goods in the market in Nike as my third research objective. According to the National Statistics Network, the impact of the Internet economy on the Chinese sporting goods market is very profound, and 88% of people will choose to trade online. In particular, more consumers will buy sporting goods through the Internet, rather than buying various goods in offline stores. Therefore, the current challenge facing the sporting goods market is not small. This analysis can help the company to have the right marketing direction for sports products, such as the need to spend more energy on online marketing. The researcher plans to use data from 2009 to 2019 as the scope and subject of analysis need to study. And it will take me about five days to complete this research goal

The researcher will chose to evaluate the impact of social media as my fourth research objective. The researcher has listed five perspectives on the advantages and disadvantages of evaluating new media. This research goalwill investigate is what consumers think and suggest about new media marketing. In order to prove the authenticity of the research objectives. The researcher will analyze and evaluate the new media of Nike by the major media. This assessment summarizes my survey. It also helps Nike understand what it needs to improve and continue in the new media.The researcher plans to use data from 2000 to 2017 as the scope and subject of analysis need to study. And it will take me about eight days to complete this research goal

6. [bookmark: _Toc23309][bookmark: _Toc12420]Justifications for the choice of the business

With the rapid development of network information technology. Many companies at home and abroad have begun to establish their own network-marketing platform. Multi-channel marketing through multimedia operations. The development of the sports industry also needs to use the e-commerce platform to broaden the marketing channels. Especially for the fast-growing Chinese sports,this marketing model that is crucial. Among the many international sports brands, Nike's e-commerce development speed has been in a leading position. In addition, it has a 37-year history of development in the Chinese sports market. It has an important position in leading the development of China's sports industry.

Sports  industry includes sports equipment and accessories manufacturing, training fitness equipment manufacturing, sports protective equipment manufacturing and other sporting goods manufacturing. Among them sports equipment and accessories manufacturing accounted for a high proportion. In 2015, sports equipment and accessories accounted for sports. The proportion of the manufacturing industry was 28.45%. Although the market scale of China's sporting goods industry has developed rapidly, the proportion of industry added value in the gross national product is obviously low. In 2015, the added value of China's sporting goods industry accounted for 0.3999% of GDP, far lower than 2% in developed countries. 3% level. With the continuous improvement of the income level of domestic residents in the future, the demand for sports goods market will continue to maintain steady growth, and the domestic sports goods industry still has obvious market space.

I am keen on running and I like to collect all kinds of sneakers. Therefore, I choose to select Nike Company. I found that there are many competitors in the sportswear market of China but no one can take the leading position from Nike. Therefore, I want to know what measures that Nike used to improve their marketing performance.

It is worth to research that how the O2O effect the market. After 2010, the falling of market performance become the same trouble to almost every sportswear company in China. Nike as well as struggled with this problem. However, Nike choose to adapt to make a new strategy to solve this dilemma in 2013, which called O2O strategy. Finally, the marketing performance of Nike had improved after this year. To some extent, the successful O2O strategy lead to the good market performance of Nike in China market, so I want to understand how the O2O strategy of Nike influences its market performance.

7. [bookmark: _Toc25345][bookmark: _Toc6229]Research Design & Methodology
Literature method

Through the China Knowledge Network, Wanfang Database and other authoritative paper websites to collect and read the works related to sports industry channel development and sports e-commerce marketing model and domestic and foreign literature, we can roughly understand the research status of domestic and foreign scholars on sports e-commerce marketing. In addition, the research results can clearly understand the problems and research results encountered by China's sports industry in the process of developing through the e-commerce platform. By comparing the research conclusions of the predecessors and the existing problems in the sports market.Find and make recommendations for the Chinese market. What are the deficiencies in the research process, which can be made up, which studies are more comprehensive, that can be used, and through the collection of Nike’s internal data, obtain more relevant documents and materials for research, thus helping this article to be more in the research process. Enriched and more valuable.

Interview method
According to the research in this paper, the interview outline was prepared, designed, and written in advance. The object of my research is the manager in the Nike store. I will show the information of the Nike company I collected to the manager. And through their own understanding of Nike's advantages and disadvantages in the Chinese market. This will make the store manager interested in my research. Through interviews and consultations, the rationality and scientificity of the research design of this paper are verified and supplemented and improved.



8. [bookmark: _Toc27326][bookmark: _Toc22576]Resources & Planning
There are two kind of sources of information that I want to use for my research project. One is primary sources and anther one is secondary source.
Primary sources are also called original source. The primary source of information is the first hand evidence left behind by participants or observers at the time of events. For instance, the questionnaire and interview are both good methods to gather the first hand information. They are beneficial for investigator to find the useful and accurate information.
Secondary sources are materials which come from information contained in other person’s research. It can be gathered using multimedia, internet, books, government data and trade magazine. Compared with primary source of information, they may more easier to get and cheaper. But the source of information may be not so accurate.
I will use two main sources of information. They will consists of one primary sources of information which is a one questionnaire on investigating the perceptions of customers of Nike’s O2O strategy. The secondary source of information will consists of HND marketing and economic module, reference book and internet.
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