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Overview of Radisson Hotel Group
Radisson Hotel Group is a multinational group that extends its hospitality to several nations around the world. It is a USA-based hospitality company that operates the business as a parent organisation and owns subdivisions and subsidiaries like Carlson Companies, County Inns and Suites, Radisson Blu, Park Inn, Radisson RED and others (Radisson Hotel Group, 2023). The company was founded in 1962 under the name of Carlson Hotels which was later changed due to business expansion through merging and acquisition. The business is distributed in over 120 countries and is currently owned by a Chinese business group. 
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Figure 1: Revenue of Radisson hotels, 2015-2019
(Source: Statista, 2020)
Internationally the organisation has a revenue turnover of 1.49 billion GBP and in the domestic market, the revenue rate is 337.6 million GBP (Statista, 2020). As of 2021, the organisation operates its business with 100,000 employees working over different subsidiaries thereby bringing organisational success. This group owns more than 1160 hotels in the international market (Radisson Hotel Group, 2023).  
The theme of employee turnover rate
The Radisson hotel group is known for being a promising organisation that is concentrated more on serving the customers through proper management of its staff members. Being an employee-centric sector, the job of the hospitality employees is highly appreciated (Armstrong and Taylor, 2020). Its corporate social responsibilities (CSR) are claimed to be aligned with the requirements of the deserving treatment of the employees and provide them with all the necessary facilities, opportunities and resources that can help them to work with job satisfaction. However, some of the employees have reviewed the company to be not aligned with the promises that have been made on the policies and do not provide proper treatment to the employees (Kanwal and Van Hoye, 2020). Owing to such conditions the employee retention rate is said to be high enough in this hotel group. Poor management has been held responsible for the awful rate of turnover that has been noticed in this hospitality group (Klemi-Stojanov, 2020). Managers are considered to be uncooperative and suspicious, especially with housekeepers. This has reduced staff retention and made the company undesirable for work.  
The hotel has been struggling to hire qualified staff depending on the negative market review it has gained and henceforth struggling to have market expansion. This study is aimed towards searching for mitigating strategies that can reduce the challenges of this organisation.  
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Summary and Analysis 
The Human resource management of an organisation serves as a vital organ of that organisation which determines through the application of strategic policies how the employees would be treated and managed at work (Marchington and Wilkinson, 2016). Thus, the retention rate can be effectively decided and henceforth the turnover rate can be reduced. Again, the hospitality sector which is mainly a customer-centric business is required to maintain an efficient workforce as the services passed on to the customers are served by the employees only. Henceforth it is essential to treat the employees with respect and provide them with the security, support and resources that are required to be provided as per employment ethics and job regulations at work (Torrington et al., 2020). The Radisson Hotel Group is more concentrated on serving customers with quality services that are able to meet their expectations and conform with the current market trends. In order to closely observe the background of the study, an internal analysis of the organisation through SWOT analysis will be better for explaining the potential strengths and alarming weaknesses of the organisation. 
	Strengths 
	Weaknesses

	· It is a multinational hospitality business with a market that ranges over a large number of countries (Radisson Hotel Group, 2023). 
· Due to a large market base, the customer base is large enough. 
· The number of offers and discounts proposed by the organisation is able to large base of customers and are able to create a loyal base. 
· The organisation has a high brand value and is counted among the top five international hospitality groups of the globe (Kushniruk, 2023).  
	· The group is perceived as a high-priced service provider and thus not approached by certain segments of the customer (UĞURLU, 2019). 
· The market expansion in the emerging economies of the Asia-Pacific region has been hindered due to leadership strategies (Kumar, 2023). 

	Opportunities
	Threats

	· Designing the market capture as per the regional requirements would support the market expansion of this hotel. 
· Capturing the current market trends to be utilised in serving customers can act as a great opportunity for this company. 
	· High levels of market competition from rival companies have been able to threaten the organisation in market competition (Mishurova et al., 2020).
· The economic and political situations of some of the regions have hindered Radison”s economic growth and market expansion.


Table 1: SWOT Analysis 
(Source: Developed by Learner)
Current affairs constraining the Retention Rate 
To understand the situation and develop a concrete idea about the external factors that are attempting to influence the operation of the Radisson Hotel Group a PESTLE analysis will be performed below. 
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Figure 2: PESTLE Analysis
(Source: Puškar and Sprčić, 2020)
Political factors: The political turmoil faced during the Brexit of the UK has affected the hospitality business. Loss of efficient immigrant employees due to changes in employment and immigration rules has been suffered by this sector (Filimonau and Mika, 2019). Shortage of employees has been the immediate effect.  
Economic factors: The COVID-19 pandemic has been the most contributing factor in recent times to the widespread downfall of business. Immediate fall of the currency rate, downward moving economic situation with a rise in the inflation rate, job recession and sudden imposition of social restrictions have been the crucial outcomes of that period (Krstic et al., 2020). It caused a great loss in the market for Radisson Hotels. 
Social factors: The employment market of the United Kingdom has seen a rise in the significant age group, above 65 years which is above the employment capability and is unable to contribute to economic prosperity, unlike the younger generation. However, this generation is unable to take retirement based on the economic situation and inflation rate which may not provide scope for them to survive in retired life (Cetron et al., 2020). Due to this condition, the Radisson Group is unable to recruit fresh candidates.   
Technological factors: With a rise in the number of internet users, the technological shift has been a natural effect that this hotel group has embraced in order to embark itself in the competing market of hospitality and sustain the competition (Costa et al., 2023). The hospitality sector has invested significantly in technology to use different personalised solutions to support customer interaction. It has improved the customer base of Radisson.   
Legal factors: Hospitality sector operators are obliged to abide by the rules and regulations of employee safety and security at work along with proper payment of wages as per the economic situation and the degree of labour (Radisson Hotel Group, 2023). Henceforth, the Health and Safety at Work etc Act of 1974 and The National Minimum Wage Act of 1998 are followed by the Radisson Hotel Group in the UK.  
Environmental factors: The hospitality sector has significantly contributed to a sustainable business and eco-friendly measures to the work (Rehman et al., 2023). Radisson has launched its business to align with the sustainability requirements and safeguard biodiversity. It abides by the Environmental Act 2021.   
Potential Solutions
Radisson Hotels' employment condition is allegedly affected by management that fails to communicate, treat, and offer staff with adequate working circumstances and opportunities to advance their careers and build abilities. This practise has recently affected the company's personnel retention (Mohsin et al., 2023). The turnover rate has also hurt the company's reputation and growth. With strategic steps and organisational changes, this hotel group can improve its retention rate and regain its reputation as an accountable organisation that meets employee needs to provide job satisfaction. 
· Effective leadership training will be profitable for the organisation which can provide the management group to work on developing their employee management skills. The employee retention rate can be effectively maintained through a skilful and efficient management group (Hoang et al., 2021). For instance, the Ritz-Carlton Hotel is well known for its leadership and management team that are able to retain both its employees and reputation as a responsible organisation. 
· Different employee recognition programmes can be introduced by Radisson Hotels so that the employees can feel like they are contributing member of the organisation and is satisfied with their job. The Four Seasons Hotels and Resorts of the UK utilises this method to recognise the effort put forward by them so they are able to perform at their best potential. 
· Compensation and employee benefits can work in the aid of the increase in the retention of employees. With better benefits, the employees are encouraged to work in the company and put forward their efficient performance (Yoopetch et al., 2021). The Hilton Hotel Group is renowned for providing its employees with compensation and benefits that have positively impacted their employee retention rate. The salary structure with added benefits and career development opportunities have encouraged the employees to work in this hotel. 
· Different mentorship programmes to train the employees regarding the working pattern of the organisation can be beneficial for Radisson Hotels. The same has been implemented by the Peninsula Hotels London, in order to provide proper job orientation and the responsibility and accountability of the job. Letting the employees know about their responsibilities and the importance of their jobs can help them to get accustomed to their duties.        
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From the study above it can be effectively observed that the Radisson Hotel Group is required to bring structural and managerial changes to their operational quality in order to retain the employee base and be able to establish a strong reputational presence in the hospitality market of the United Kingdom. The company would be able to withstand among the high levels of competition and rivalry in the hospitality sector of the UK. From the study, it can be evaluated that a strong employee base is highly important in the case of executing a large-scale hospitality business within the tourism market of the UK. Henceforth, employee retention and making input of their efforts into bringing organisational success is highly essential. It can also be noticed that employment in the hospitality industry is highly intensive due to employee-dependent service being provided by the hospitality organisations. Also, the demand for highly skilled, experienced and expert employees in this sector is high enough. The Radisson Hotels is required to meet the requirements and provide ample scope and resources for the employees to grow and provide valuable input to the organisational growth. It would help the organisation to grow both in terms of reputation and economic situation. Employee retention and lower turnover rate are thus considered important. Also, the corporate and social activities of the organisation in support of employee management are required to be improved so the organisation is able to hold onto the skilled employees and provide them with the appropriate amount of scope and benefits that can motivate them to stay with the organisation and work diligently to put their efforts and work on meeting the organisational goals, aims and objectives. 
However, there can be certain recommendations to develop a quality work culture can be proposed so the organisation is able to align with the employee requirements. Employee feedback can be applied by this hotel group to understand the requirements, grievances and satisfaction of the employees so the planning to maintain the employees can be designed accordingly and understand the points that are inspiring them to leave the job. Employee wellness initiatives for promoting work-life balance can be adopted by Radisson Group. It helps the employees to feel being cared for by the organisation and treat them as valuable members of the organisation which can motivate them to hold onto their job position. Also, career development opportunities like training programmes, seminars and development initiatives can be taken.   
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