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                  The best business organization in sport:             
                                      “Real Madrid”

   A club like Real Madrid F.C. has always been one of the most famous and richest in the world according to all statistics, (Federation Internationale de football Association) gave it a name “BEST SOCCER TEAM OF THE 20th century”. The new management model , as well as the strategy it has implemented in the field of aspects, attracted the attention of other teams , economic press, and business researchers ,Management. In soccer, Manchester United in the United Kingdom was the pioneer in commercially exploiting its brand on an international level, and this strategy was highly successful in the 1990s. During the early years of the 21st century, however, Real Madrid has gained the position of “commercial leadership” within the world soccer market. The official site of this club is amazing ,because it include a foundation with the fallowing (How to help , Publication ,Heritage Center),also Real Madrid Foundation is the instrument by wich R.M. is present in society and develops its social and cultural awareness programmes. Real Madrid's fund does various activities to children, also deals with the care of adults in the care of hospitals ,prisons where they are taught lessons and values that will help them in life.
   The Real Madrid F.C. case is a good example of an organization that has been successful in developing a valuable resource, its brand. To promote brand image of real madrid  the club has tried to provide the brand with a worldwide renown, allowing it to be positioned in strategic markets.When Florentino Perez became President of R.M he said ”I want to make R.M. a perfect machine not only for winning competition, but also in the organizational sphere” . The strategic transformation of the club is linked to the arrival of Florentino Perez at the presidency in the year 2000. His main aim was to make the club the “top sports firm in Europe,” giving it economic stability, and turning it into a debt-free, profitable institution. After, Real Madrid has seen its income rise from $165.48 million in the 2000-2001 season, to $331 million in the 2004- 2005 season , this was great for the financial part of the club, these being due to the implementation of the new strategies by Florentino Perez. In soccer there is a clear distinction between two broad business lines: traditional businesses and brand-related businesses. Traditional businesses refers to the exploitation of the live sporting event, fundamentally managing the attendance at the stadium spectators and VIP boxes as well as the negotiation and sale of the television rights to the matches. On the other hand, a second group of businesses is associated with the exploitation of the brand, and largely involves an attempt to generate new sources of income by the institution. It is in this second aspect that Real Madrid has introduced new ways of operating that have increased and diversified the club’s revenue sources(Blanco Callejo Miguel). From different sources Real Madrid from 2000 to 2020 had and still has a good evolution in special for financial part. The impact of Covid-19 has lead to a reduction of -13% (-€106 milion) in income for the 2019/20 Financial year. The club mantains a solid  equity situation with a net equity of €534 milion and treasury of €125 million as of 30 june 2020.Revenues of €617 are budgeted in 2020/21,around €300 milions less than if there had been income growth as in years prior to the pandemic. One of the businesses that has been most heavily promoted within the new marketing area has been the direct sales of products, as well as a productlicensing program. Real Madrid is the most valuable football club in Europe according to the The European Elite 2019. The club is valued at 3.223 billion euros, ahead of Manchester United (3.206) and Bayern Munich (2.695). Real Madrid has grown by 10% in a year. Real Madrid is the most valuable football brand in the world according to the Brand Finance Football published by the independent consultancy Brand Finance. Real Madrid’s brand is valued at 1.646 billion euros and tops the ranking ahead of Manchester United (1.472 billion), Barcelona (1.392), Bayern Munich (1.313), Manchester City (1.254) and Liverpool (1.190). These six clubs comprise 40% of the value of the brands. The Study of the R.M.  Football Club business model suggest that one of the biggest football in the world is creating a business model based on the emotion of its supporters (Rodrigues-Pomeda,Jesus). Real Madrid have a good relationships with different football agents because they help transfer players to top clubs and also to sign contracts.  The Members of Real Madrid Football Club are individuals who, upon meeting the regulations approved by the General Assembly. According to Real Madrid CF (2020) The members are the owners of the club and, as such, its most important stakeholders. Real Madrid not only depends on its players in order to pursue its business, but also on the rest of the staff who provide their services to the club.  .The Real Madrid social networks have the largest audiences of its communications channels. They use them to communicate in six languages and this past season, in addition to being present on Facebook, Twitter, Instagram, YouTube, Snapchat, Line, Tencent, WeChat and Weibo, they opened an account in the three channels owned by Bytedance: Tik Tok, Douyin and Toutiao. The football and academy accounts on different social platforms have a total of more than 320 million users, making Real Madrid not only the biggest sports institution in the world, but also the brand with the most followers on social media. Real Madrid’s social networks are a communication channel and a vehicle for supporting the club’s different business areas: sponsorships, ticketing, Madridista card, tour, website, etc. R.M GET most followers on Facebook (110 million), Instagram (73 million) and Twitter (32 million). It is worth noting the increase of video visualizations on Instagram.One important aspect for the club’s employees is  collaboration with  Real Madrid Graduate School. Within this framework, 3 scholarships have been granted to employees of the club, allowing them to take specialised courses and Masters programmes at the Graduate School, at a very low cost for the employee. This opportunity improves their professional skills in their current job but also their capabilities for taking on future challenges in their professional career at the club. Real Madrid aspires to be an excellent place to work, offering its workers permanent paid employment at market conditions, adherence to the strictest principles of equality and the promotion of diversity, opportunities to reconcile their professional and personal lives, training opportunities and emphasis on work health and safety. The Real Madrid school is present in ten countries: Spain, USA, Mexico, Chile, Colombia, China, Germany, Portugal, United Kingdom and Australia. Focusing on the areas of health, sport, management and communication, school offers fifteen face-to-face and online master’s degrees taught in Spanish and English, including several MBAs, university degrees in Management, Law, Marketing, Communication and Journalism, Training and Nutrition, Football Management, Physical Activity and Health and Physiotherapy, all of them focused on the sports sector. More than 11,500 students have studied at the school. There are five values that identify and set the school apart: entrepreneurial spirit, teamwork, integrity, leadership and excellence. The objective is to transmit and share them with students, in accordance with the historic values of Real Madrid.    Real Madrid effects its social commitment through the activity undertaken by the Real Madrid Foundation, especially in the creation and management of adapted and inclusive social sports schools, as well as its support of charity initiatives, dedicated in particular to children, active and veteran athletes, and disadvantaged group. A very good project of this company are those related to donations for schools that do not have A good financial condition, at the moment exist 108 projectss of the organization and everyone can donate. Real Madrid constantly devotes a great deal of effort to discovering and instilling new sporting values. This involves channelling the necessary attention and resources into the youth teams of all its sporting disciplines and nurturing not only the sporting development of its youth players, but also their social, ethical and civic education. Real Madrid is a football club that has invested huge sums in smart ,powerful ,talented players, and well trained. Coaches and the rest of the staff are chosen according to their licenses and successes. The players are taught to play in the team, they are physically and morally trained. And they're taught to act every moment of the match together. The financiar part depends a lot on team players ,because they are the ones who attract people throught their beautiful game play and bring revenue to the organization .Players such Cristiano Ronaldo ,LUCA Modric Sergio Ramos and others were in the front of this organization. A big plus for R.M. was the signing a contract as a coach Zinedine Zidan ,a former beloved Real Madrid Player. According to Garcia(2011)  Attracting and retaining football players with a significant media impact was considered key to success. Real Madrid at the moment have a lot of sponsors like Emirates,Adidas,Nivea men,Ea sports,Boss Hugo Boss and more.The main sponsors of R.M are Adidas and Emirates. The Emirates company became the club’s main sponsor in 2013, having linked up with the club as global sponsors two years previously and forming part of a large-scale sponsorship strategy that has turned Emirates into an unmistakable benchmark in the world of sport. Adidas became a main sponsor in 1998 contribuiting to the succeses of the football, company extended its deal with Real Madrid in 2011, and since then the club have managed to lift the Decima and the Club World Cup among other important titles.Real Madrid commits itself to helping the needy and assisting community projects in wich its values and sporting experience may be useful.
   One of the fundamental pillars upon which the club’s management is based isits marketing strategy, whose objective is to exploit the “Real Madrid” brand and its strategic sport assets in all possible markets, attempting to generate loyal supporters/customers all around theworld. Having identified the brand as a key asset,the club has built the “content” in order to develop a product that people from around the world can identify with and ultimately buy. Real Madrid has set for itself the aim of enhancing its value, so that the brand has real market value, with the objective of converting it into one of the most powerful brands in world sports. Real Madrid but in general sports organizations have a positive impact on society, making educational institutions,promotes a healthy lifestyle for people, doing different projects to help children from different parts of the world. Real Madrid gives people good and well-paid jobs in the organization as well as in the institutions they have created. The footballers of these organization also contribute to different projects ,help people financially and give a hope to people with different disabilities, making life more beautiful for them.
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