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[bookmark: _Toc76465081]Role and importance of employee engagement
Employees, who feel connected with their organisations, stay longer, work harder, and motivate others to make the company successful (Bueno et al., 2018). An employee's engagement in an organisation is significant as it helps to increase revenue, employee turnover, customer experience, profitability, and much more. The majority of the business executives perceive that employee engagement performs better, uplifts the outcomes of the company and the success of their teams. However, employee engagement is the power of emotional and mental connections of how employees feel towards their organisation, their team, and the work they do passionately. However, UWTSD should consider employee engagement the most to maintain business continuity. Based on this, the employees are classified into four levels: disengaged employees, barely engaged employees, moderately engaged employees, and highly engaged employees. 
The importance of employee engagement is demonstrated to lessen staff turnover, further develop efficiency and productivity, deliver higher profits, and improve customer satisfaction. Eventually, an engaged employee or a team works harder to make the organisation run efficiently and empowers pioneers to aim at the activities that convey higher value like development, process improvement, and innovation. This is the reason for employee engagement in an organisation that gives successful outcomes. When an employee is engaged, they do their work with enthusiasm, energy, and purpose. It is defined as the degree of commitment an employee feels for their company and employer's goal. For instance, if a person feels proud of serving their organisation, they will surely score high to make their organisation successful on any measure of engagement. Teamwork turns out to be more connected with enhancements in productivity aggregate and performance, creating a measurable positive effect on organisation results (Belwalkar et al., 2018). 
Job satisfaction is one of the main points where employee engagement is related. Every employee wants a job in which they are appropriately treated, motivated, given respect, and well-paid (Jackson, 2018). With equal treatment of employees, it is possible to maintain a positive work culture within UWTSD. Moreover, since the organisation is academically based, it is necessary to provide equal treatment. However, the employees are provided with remuneration according to the work capacity that they can generate.  It is also based on their designation. In addition, they are given promotion opportunities for their progression every year along with fringe benefits that incorporate both non-monetary and monetary gifts. 
There are some more ways the UWTSD organisation follows in employee engagement that benefits the organisation:
Organisations have superior financial health if the employees are engaged- As it is known that better employee engagement is interrelated with higher customer satisfaction, net profit margin, earning per share, and average revenue growth. The employees' engagement feels a purpose or sense and ownership that help them be more creative and efficient while working in the organisation. They directly convey challenges and want to create a better environment by being a part of the solution and considering the association's wellbeing. They likewise experience an enthusiastic connection with their working environment (Singh et al., 2019). With committed workers, the priorities and goals of UWTSD can become successful. 
There is a higher chance of employee retention in the organisation with engaged employees- UWTSD needs to address employee turnover by improving employee engagement. It is one of the critical strategies for the organisation to grow. For instance, a disengaged employee will likely leave the job soon as they receive a better offer from another organisation. They may deliver incredible work (Martínez et al., 2019). However, if they are not putting resources into their position and the association overall, they might be in danger of losing them. It creates a domino effect, but the turnover becomes costly if the best employee leaves the job. However, UWTSD lets the employees do what they are best at. If the employees do not see any growth opportunities or are not challenged in the working environment, they might opt for another organisation. Moreover, building a solid employee engagement begins immediately as the employee joins the company (Goestjahjanti et al., 2020). Fresh recruits who have poor onboarding experience are multiple times bound to be disengaged at their work. At the same time, it's common for new recruits to have essentially higher commitment scores than their tenured partners. Most employees who have poor joining experience become disengaged in a few months of joining and don't recommend others to join that particular organisation.
Therefore, UWTSD emphasises the significance of adopting an all-encompassing strategy to the employee experience, from onboarding to exit (Uwtsd.ac.uk, 2021). In addition, this engagement of employees can change over time. With this fluctuation, UWTSD can identify critical points and measure employee engagement where there is a chance to increase retention and improve concentration. 
Importance of employee engagement results in more productivity- Organisations with high-performing capabilities strives towards high worker engagement. They know that engaged representatives frequently recognise the best answers for addressing complex businesses and client needs, thus driving hierarchical achievement. For instance, numerous jobs have regular client connections, making these workers best situated to uncover purchaser needs, guide purchasing decisions, and convey quality client assistance. Regardless of the position, stimulated, submitted representatives are considerably more prone to go the extra mile for clients and associations (Anwar et al., 2020). Therefore, the UWTSD organisation will focus on more employee engagement to gain more productivity. 
Safety incidents in the workplace with employee engagement- Another potentially harmful result of disengaged workers is less obligation to advance a protected environment, making everyday tasks endure. Workers who are not committed or focused on their work can destroy the work and complete the work incorrectly. It not only costs a company's resources and time to fix, but it also endangers other workers' attention. This led to the possibility of affecting the customer's experience and slowing the operations. On the contrary, employees with sincerity and dedication to their work are more averse to encountering a safety incident. However, UWTSD organisations need to collect feedback from the employees that will help to tie employee engagement, including safety. The predictive power will permit UWTSD to implement more safety precautions and be proactive when and where required.
[bookmark: _Toc76465082]Impact of reward on organisational performance
Reward plays a very significant role while creating an impact on the performance of the organisation. UWTSD is an organisation that requires some kind of reward to enhance the performance of the workforce (Uwtsd.ac.uk, 2021). To increase work efficiency, rewarding the employees from time to time can be one of the most efficient ways to follow (Mabaso and Dlamini, 2018). The reward is a type of compensation given to the employees when their hard work is acknowledged. Appreciation or acknowledgment can sometimes be treated as a reward for the performances of the employees. When the employees are given enough enthusiasm through some kind of awards they feel they are valued by the organisation. At the same time, they receive the proper enthusiasm to work for the organisation. The same thing happens with the employees of UWTSD when they try to introduce the idea of giving rewards. UWTSD aims to provide small rewards to the employees for their performances. Small incentives like coupons, cash, appraisal, or some privileges will be good enough to cheer up the moods of the employees of UWTSD. On the other hand, to deal with the performances of the employees, the organisation tries to improve the performances of these employees. Most of the organisations work intending to increase the quality and quantity of the production. Customers' satisfaction is the utmost priority for the organisation (Anwar and Abdullah, 2021). The organisations tend to give more effort to make improvisations in the performances of the employees. Employees' performances can help to achieve the desired success in an industrial belt. The organisations give more effort to train the employees as per their requirements. Employee recognition is a way to appreciate the employees based on their performances so that they put more effort into the work. The act of rewards can be very beneficial to achieve the goal of the organisation. On the other hand, it is beneficial to boost up the confidence level of the employees. When an employee is acknowledged properly for his work in the organisation, the confidence level naturally boosts up. The employee tends to work hard for more achievements to receive a significant amount of reward (Manzoor et al., 2019). For the proper acknowledgment, the employees try to surpass the level of objectives set by the organisation. Thus the organisation can easily maintain the quality of work and thus enhances the quality of work. Healthy competition can be generated this way in the work environment (Muqadas et al., 2017). At the industrial level, the competition provides the position to any organisation according to the performances of the employees. UWTSD also uses the technique of providing enough rewards to give enthusiasm to the employees (Uwtsd.ac.uk, 2021). To UWTSD, employees are very much valuable, and to track their progress, the organisation introduces the idea of providing rewards. The organisation generally wants to work on customer satisfaction and satisfying the customers can be done with the help of the employees. The right amount of incentives and proper acknowledgment help the employees to boost their confidence level. The employees remain satisfied in the workplaces and they maintain quality in their work.
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In the chosen organisation, UWTSD has used a few sets of strategies for training purposes and the development purposes of the organisation. An organisation must have some set rules and regulations and proper strategies to follow while training the employees and developing the infrastructure of the organisation. The organisation should follow all the strategies for the training purpose and development purpose for UWTSD. UWTSD should set a framework with proper approaches of rules and regulations while working with the strategies. To train the employees the organisation will focus on communication skills at first. While providing the customers satisfactory services, the organisation needs to train its employees with proper communication skills (Muqadas et al., 2017). Communication skills can build up the connection between the customer and UWTSD so special attention will be given to the communication skills. To provide the employees essential knowledge to work in the organisation, proper coaches will be hired. Coaching will be given to the employees free of cost so that the employees can avail the lesson at any time as per their requirement. To enhance the skills of the employees, proper coaching will be given to them which will give them more benefits. The coaches will be able to guide the employees in various fields and feedback will be given to the employees for more improvement. The ultimate aim of the coach will be to achieve the goals of the organisation. The coach will prepare the employees to follow rules and regulations to reach the goals. On the other hand, special attention will be given to proper mentoring of the employees. Every time during the training session, the employees and their progress will be mentored by the mentors (Muqadas et al., 2017). UWTSD will be able to track down the progress of the employees with the help of these mentors. Another strategy that needs to be followed in training sessions is job shadowing. In job shadowing, one experienced employee will be showing the methods of work while the novice will be trying to follow the previous employees. In this way, a novice can learn a lot of things from an experienced employee. All the achievements will be recorded in a logbook so that later they can be used to enhance the skills of the employees (Muqadas et al., 2017). On the other hand, for development purposes, a blueprint will be required with the necessary plans, strategies, and resources. Proper allocation of resources will be required so that the development can happen without any hassle. Plans and strategies will be required to implement the development process in the organisation. UWTSD will try to include some strategies for the development purposes of infrastructure. The overall infrastructure will be preplanned. The total cost and the necessary expenses will be calculated beforehand so that a budget can be made for the UWTSD development strategies. For development purposes, the strengths and weaknesses will be analysed for better performances (Muqadas et al., 2017). Objectives should be clear enough and success-oriented for the development purpose. The mission, vision, and values of UWTSD should be clear and mentioned before as per the requirements of the strategies. The strategies will be set to define the purpose of the development in UWTSD. The organisation will be requiring these strategies to enhance the skills of the employees and development of the infrastructure so that the quality of the performances can be enhanced significantly. 
For employee satisfaction and business performance, these strategies will be needed. The training strategies will give a clear goal to the employees. The employees will be able to understand the requirements of the organisation. On the other hand, the vision and the goal will be well understood by the employees with the help of the training strategies (Mohammed et al., 2020). Training strategies will be able to help the employees to speed up their development process in UWTSD. The organisation will give all the resources of knowledge required for personal development. The training will be able to teach the employees to deal with the customers properly. While the customers will be dealt with properly, then customers will be satisfied. Customer satisfaction is the ultimate goal of the employees. Based on their performances the employees will be awarded some benefits. For enhanced business performances, the development strategies will be helpful enough. The plans and the strategies will be required for the development purpose. The employees will be able to help with both purposes to enhance the quality of the work in UWTSD. Objectives should be clear enough and success-oriented for the development purpose. The mission, vision, and values of UWTSD should be clear and mentioned before as per the requirements of the strategies. The strategies will be set to define the purpose of the development in UWTSD. For development purposes, knowing the vision, mission, and values of UWTSD will be very much helpful to create an efficient workforce for the organisation. The main aim will be to increase the efficiency of the workforce. Training them with proper strategies will make the process faster and easier for the employees. The employees will be satisfied observing their success in UWTSD.  The employee will be satisfied when they will be given proper acknowledgment for their achievements (Fernández-López et al., 2018). The employees will be entitled to the training free of cost and this will build up their desire to take more advantages from the training session. On the other hand, the development will help to set up the infrastructure from where the employees will be able to receive more advantages from the organisation. The business performances will be boosted up when the employees give their best performances. The performances of the employees will ensure the satisfaction of the customers (Fernández-López et al., 2018). Thus customers will be more interested to have the services from UWTSD and this will increase the profitability of the organisation. Thus with the help of strategies of training and development employee satisfaction and business performance can be achieved. 
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	Skills 
	Key  focus areas 
	Action  or  individual undertaking 
	Timeframe 
	Evidence 

	Time management 
	· To finish the projects within the given deadline
· To reduce the time required in the projects 
· To utilise the extra time for more benefits. 
	· Employees should be trained to finish the project within the deadline.
· Employees should focus on the importance of time management.
· Employees should be monitored properly to make use of the extra time.
	· The first 2-3 months 
	· Completing the task within the deadline will be a performance indicator for the employees.

	Organisation skills 
	· Employees will be trained to organise their work.
· The priorities of the work will be organised by the employees as well.
· They will be trained to bring equilibrium to the workspace.
	· They should be given a bunch of works and they  have o receive training to organise their works
· From the given workload with various deadlines, they should be given the opportunities to understand the priorities.
· Training should be given in a way so that they understand the importance of equilibrium in the work environment.
	First 1 month
	· Organizing the tasks based on their priorities will be particular evidence for the employees.

	Presentation skill
	· The employees will be trained with proper presentation skills 
· They will be helped with their communication skills

	· Proper presentation skills need to be achieved with constant practice. The employees need to be allowed to practice repeatedly for more performances.
· To give an excellent presentation in front of the authority and customers. So training them with proper communication skills should be helpful for the employees
	First 2 months 
	For presentation, building a rapport with customers and colleagues will be evidence.

	Administrative support 
	· Mentoring the employees and their progress will be the main focus. 
· Providing the employee's exact support when they need and it will be able to boost up the confidence level of the employees (Liu et al., 2017)
	· The employees need to be mentored from time to time to understand their requirements and their progress. The support coming from the administration can guide the employees in the right direction.
· As per the requirements of employees, the administration will be able to track down the strength and weaknesses of the employees. Thus they will be able to focus on the weaknesses of the employees. 
	First 6 months 
	Understanding the  process of Payroll reconciliation and 
Verification of attendance roster



Table 1: PDP
(Source: Created by author)

Analysis
While working on a personal development plan to meet the identified development needs of an individual working in UWTSD, a few development needs are classified. Among them are skilled, one developmental need, that is required by an individual to meet the identified development needs of an individual working in UWTSD. Under these sections, some specific skills need some development while improving one individual who is working at UWTSD. There are skills like time management, presentation skills, administrative help, organisation skills. Time management is essential for any organisation to finish the project within the given deadline. The main focus area of this skill will be to finish the projects within the given deadline, and reduce the time required in the projects, and to utilise the extra time for more benefits (Bühlmayer et al., 2017). The time management skills will be achieved within the first 2 to 3 months. To achieve the success of time management the employees can be trained to finish the project within the deadline. Employees should focus on the importance of time management. Employees should be monitored properly to make use of the extra time. As evidence, various studies have shown that Time management skills can reduce stress amongst employees. With a reduced amount of stress, employees can engage themselves more in production. Thus the productivity of the employees can be boosted up. On the other hand, another developmental requirement will be organisational skills. The organisational skills can improve the organising power of the employees that will reflect in his productivity. For the action plan to boost the organisational skills, the employees will be trained to organise their work. The priorities of the work will be organised by the employees as well. They will be trained to bring equilibrium to the workspace. It will take one month. In various studies, it was shown that enhanced organisation skills will be able to boost up the productivity of the employees. It will be able to understand the priorities of the work they do regularly. Another development need will be presentation skills that are very much required to present the image of UWTSD in front of the clients. To enhance the presentation skills, the employees will be trained with proper presentation skills. They will be helped with their communication skills. It will take the first 2 months to achieve the desired result. It is noted from various kinds of journals that with enhanced presentation skills it is quite easier to attract more customers to the organisation. The organisation will be able to get more attention for the improved presentation skills of the employees. Another important and helpful developmental need is administrative support (Bühlmayer et al., 2017). Administrative support is something that needs to boost the confidence of the employees and it will take 6 months. Within this period, few actions will be taken like mentoring the employees and their progress and providing the employee's exact support when they need and it will be able to boost up the confidence level of the employees. The employees will be mentored from time to time to understand their requirements and their progress. As per the requirements of employees, the administration will be able to track down the strength and weaknesses of the employees. Thus they will be able to focus on the weaknesses of the employees. On the other hand, all will be done based on the evidence gathered from various studies, The studies show that administrative support plays a vital role to boost up the confidence level of many employees. 
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