Changemakers: Building your Personal Brand for Sustainable Employment (BMHP5015_BIRM)
Unit 3 Topic 1: Creating your own luck
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[bookmark: _Toc160635372][bookmark: _Toc160786330][bookmark: _Toc160805126][bookmark: _Toc165032886]Activity explainer
As you work through this learning content you will be asked to undertake various types of learning activity to enhance and support your understanding of the material. It is important that you fully engage with these learning activities as the acquisition of information is only one part of the learning process – by being an active participant in your learning through these activities you will develop a deeper and richer understanding of the topics and concepts covered in the module.
Throughout the modules, you will also be provided with additional materials to deepen your understanding of the module topics. These are optional and can be found by selecting the Dive deeper button.
Whenever you encounter the following tasks and icons, it means you need to complete an activity.
· Check: Check tasks provide an opportunity for you to check how well you have understood the topic so far. Self-assessment is an important part of the learning process as it enables you to reinforce those concepts you understand well, and highlight any misconceptions and/or areas where you may need to do some further study.
· Network: Learning online shouldn’t be a solitary activity - being able to discuss, collaborate and compare your understanding with fellow learners through a Network task is a powerful tool in maximising your learning gains. Seeing that others have the same understanding as you can be a real confidence boost and reassure you that you are on the right track, and if others are interpreting things differently seeing things from a different perspective can be equally valuable.
· Reflect: You will often be asked to pause and consider ideas and concepts you have just learned, to allow the learning to “sink in” and start to think more widely about how it fits in with your discipline. Although Reflect tasks don’t usually require you to write anything, it’s important to take the time to think about the question asked and you can of course record your thoughts in your personal notes if you wish.
· Apply: These modules cover topics and skills that are valuable across all disciplines, however you will be able to understand, appreciate and benefit most by considering how the learning fits in with your academic discipline and your own beliefs and values. Apply tasks give you the opportunity to place the learning in a context that is relevant to you, and to link your learning with your real life goals.

[bookmark: _Toc160635373][bookmark: _Toc160786331][bookmark: _Toc160805127][bookmark: _Toc165032887]Section 1: Are you feeling lucky?
Upon completion of this section, you will be able to:
· Analyse the concept of blind and active luck
· Appreciate that the same scenario can conjure different realities
· Develop an appreciation of curiosity.
[bookmark: _Toc165032888]The miracle of the Hudson
‘The Miracle on the Hudson’ refers to an incident involving US Airways Flight 1549. 
On January 15, 2009, the plane hit a flock of birds almost immediately after takeoff on a flight from New York City's LaGuardia airport. 
This resulted in a total loss of engine power, leaving the pilot with three options to consider. He could return to LaGuardia airport, attempt to reach Teterboro airport, or land on the Hudson River.
The landing
Unable to reach any airport for an emergency landing, pilot Chelsey ‘Sully’ Sullenberger chose to land the plane on the Hudson River. 
All 155 people on board were rescued by nearby boats, and there were minimal serious injuries amongst all passengers. 
The Nation Transportation Safety Board initially thought that Sully was just ‘blind lucky’. Their simulations claimed that he could have landed if he had just followed the rules and returned to LaGuardia. However, they made this conclusion using the benefit of hindsight.
What is hindsight?
Hindsight is an example of a behavioural trait that everybody exhibits. With hindsight, people look back at the past and rationally connect dots of information that are only available after the event is over. 
The pilots could not have immediately known what had happened at the time. So, Sully had to weigh up some other options by looking for opportunities arising in the situation he found himself in. He was looking for, and found, ‘active luck’.
Captain Sully
Captain Sully described the experience as follows: 
"One way of looking at this might be that for 42 years, I've been making small, regular deposits in this bank of experience, education and training. And on January 15, the balance was sufficient so that I could make a very large withdrawal."
(Source: Newcott, Bill (May-June 2009). "Wisdom of the Elders". AARP Magazine)
Active luck
NYU Professor Dr Christian Busch lectures on innovation, entrepreneurship and purpose-driven leadership, and has written a book called The Serendipity Mindset. He would describe the experience as follows: 
Rather than panicking, Sully looked for serendipity triggers or so-called active luck. In short, he considered alternative solutions to the standard operating procedures his experience told him would not work. 
The control tower did not consider the Hudson River to be a viable landing spot, so they suggested options described by obvious thinking (to fly to any available airport).
[bookmark: _Toc165032889]Reflect (slide 2)
See Activities document.
[bookmark: _Toc165032890]Changing perspectives
Not all is what it first seems. You need to look at things from multiple points of view, like these optical illusions demonstrate.
1. Rabbit or duck?
[image: A drawing which, depending on the point of view of the observer, could be of a bird's head or a rabbit's head.
]
2. Young or old woman?
[image: A drawing which, depending on the point of view of the observer, could be of a young woman or an old woman.]
3. Old man or young man on a horse?
[image: A drawing which, depending on the point of view of the observer, could be of an old man or a young man on a horse.]
Key quote: ‘I have no special talents. I am only passionately curious.’ - Albert Einstein
[bookmark: _Toc165032891]Seeing things differently
One way in which you can start to see things differently is to be deliberately curious. Some ways of doing this are as follows (Warwick Business School, 2020):
1. Become an expert across different disciplines and sectors. Seek a wide range of sources from different areas, from educational texts to scientific journals and social media. This allows you to gain an awareness of developments across different fields and how this may affect your own sector, also known as 'horizon scanning'.
2. Do not always remain in the same place around the same people. It can be extremely useful to learn from others in a different physical environment, which may bring a different perspective and allow you to look deeper into things.
3. Change your perspective on your own environment and competitors by observing and experiencing things in a different way.
4. Network more effectively with others, both to widen your circle and gather more information. This does not have to be physical, but can also be virtual (for example, during the COVID-19 pandemic).
5. Listen more and ask more questions. Consider the famous quote by Albert Einstein: 'The important thing is to not stop questioning. Curiosity has its own reason for existing.'
6. Make sure to bear in mind the different attitudes and behaviours associated with different generations (for example Generation X, Millennials or Gen Z).
[bookmark: _Toc165032892]Reflect (slide 5)
See Activities document.
[bookmark: _Toc160635381][bookmark: _Toc160786342][bookmark: _Toc160805136][bookmark: _Toc165032893]You have completed Section 1!
You should now be able to:
· Analyse the concept of blind and active luck
· Appreciate that the same scenario can conjure different realities
· Develop an appreciation of curiosity.


[bookmark: _Toc160635382][bookmark: _Toc160786343][bookmark: _Toc160805137][bookmark: _Toc165032894]Section 2: Just blind luck?
Upon completion of this section, you will be able to: 
· Summarise different types of scenarios using the Cynefin framework
· Recognise the scenarios where one is more or less likely to see lucky breaks.
[bookmark: _Toc165032895]Blind luck in Hollywood
Hollywood action movies are entertaining, and the plots revolve around a hero who seems to be in and out of control. Most action movies, at some point, depict a 'happy accident' occurring that the lucky hero goes on to exploit in order to defeat the bad guy.
Example: Mission Impossible
An example of this is the film Mission Impossible. In this film, the lead character, Ethan Hunt (Tom Cruise), seems to be able to overcome any situation he finds himself in. 
He seems to be able to simply defeat security forces through martial arts and hack complicated computer systems, but inevitably, when things seem more complex, he relies on a ‘lucky break’.
Is it just the writer’s imagination?
In real life, the people who consider themselves to be unlucky perceive that situations are either simple or complicated, with the solution to situations outside of their control being resolved by blind luck. It is true that some situations require blind luck to intervene - life is messy! 
However, there are some people like Captain Sully that seem to be able to deal with a chaotic situation and bring it back under some control. Some would argue they use ‘active luck’.
[bookmark: _Toc165032896]Instructions for life
The idea that people can tame the real world using a fantastic instruction book is intoxicating. The bookshelves are full of famous people explaining how their particular approach to life made them succeed. 
Examples of this can be found in biographies, such as those written by famous politicians, businesspeople or those from affluent backgrounds.
[bookmark: _Toc165032897]Rejecting luck
According to Professor Liu, luck is a factor generally ignored by people because of the way our brains are wired. 
When we experience uncertainty that seems to rely on luck, we are drawn to fixed solutions that attempt to tame the situation, to seek out a success formula.  
Success and luck?
Liu believes that huge success is largely based on luck. When considering the 50 firms that featured as examples of success in the business bestsellers In search of excellence, ‘Good to great and Built to last’, he saw that 16 failed within five years after the books were published, and 23 became mediocre; of the remaining 11, only 5 kept a similar level of excellence.  
Shifting focus
Since being extremely successful is mostly due to luck, Liu argues that instead of focusing on the idea of learning from the most successful - on how to move from ‘good to great’ - we should focus on how to move from ‘incompetent to OK’.
[bookmark: _Toc165032898]The Cynefin framework
What you have seen with Captain Sully is his recognition that the situations he found himself was beyond the training he was given. 
Such emerging situations can be described in one of four ways by using the Cynefin framework, which aids decision making.
[image: A diagram of the Cynefin framework. There are four quadrants: Complex, Complicated, Chaotic and Clear.]
· Complex: This represents the 'unknown unknowns', and solutions can only be discovered at the end of the process, once cause and effect can be established.
· Complicated: In contrast, this represents the 'known unknowns'. The facts must be assessed and analysed in order to apply any appropriate solutions, and cause and effect can be established from this. There are multiple correct.
· Chaotic: A chaotic event means that events are too confusing to form a response based on facts and knowledge, as cause and effect cannot be established. In such situations, people must first act in order to regain order; then make sense of where stability can be found; and finally, respond in order to make the incident easier to resolve. 
· Clear: This represents what is known. There are specific rules in place to maintain stability, and cause and effect can be easily established.
[bookmark: _Toc165032899]‘Lucky people’
It seems that somebody who is considered to be lucky understands that standard good practice, that is generally used in complicated scenarios, is inappropriate when the situation becomes unpredictable.
In such situations, which would be classified using the Cynefin framework as 'complex' or 'chaotic', a lucky person starts to look for serendipitous or novel solutions.
Example
When Captain Sully ruled out the solutions presented by the control tower, as he thought they were inappropriate for complicated scenarios, his skill was to realise that he was facing a chaotic scenario beyond anything considered before. 
This required him to use his instinct to move first to the complex domain (using the water as a landing strip), then to the complicated domain, by wrestling the nose of the plane up to avoid cartwheeling the aircraft into the water.
[bookmark: _Toc165032900]Serendipity mindset
Someone who has a serendipity mindset is prepared to understand that luck is part of any unpredictable situation.
To cultivate a serendipity mindset, therefore, you need to let go of the idea that your plans can cover every eventuality, and when these moments occur, you should search for serendipity triggers.
Dive deeper
To explore the serendipity mindset in more depth, you can explore these resources:
· Dr. Christian Busch: Cultivating Serendipity for innovation and impact in a fast-changing world
· Psyche - How to be lucky | Psyche Guides
[bookmark: _Toc165032901]Check (slides 12-13)
See Activities document.
[bookmark: _Toc160635391][bookmark: _Toc160786351][bookmark: _Toc160805143][bookmark: _Toc165032902]You have completed Section 2
You should now be able to:
· Summarise different types of scenarios using the Cynefin framework
· Recognise the scenarios where one is more or less likely to see lucky breaks. 

[bookmark: _Toc160635392][bookmark: _Toc160786352][bookmark: _Toc160805144][bookmark: _Toc165032903][bookmark: _Toc160786356]Section 3: Fishing for luck
Upon completion of this section, you will be able to: 
· Synthesise the concepts of stretch goals and apply it to your own life events looking forwards or back.
[bookmark: _Toc165032904]Stretch goals
To practice deliberately seeking luck, you can use your curiosity to put yourself in situations where you cannot predict or control them. 
Such scenarios are likely to be uncomfortable, as you are no longer in an obvious space or in a position where you can be considered an expert. This kind of approach is referred to as setting stretch goals.
What are stretch goals? A stretch goal is a target that you set yourself that is deliberately difficult to achieve. It is a scenario that increases your attention in terms of actively looking for luck.
[bookmark: _Toc165032905]Defining stretch goals
· Purpose: Stretch Goals can prompt us to explore learning through experimentation, innovation, broad search, or playfulness. Stretch goals take us out of the areas we can predict and into places that are unpredictable. This may mean we come up with novel solutions that we would never have thought of before (also known as ‘lucky breaks’ (Sitkin et al, 2011).
· Example: An example of a stretch goal can be running a marathon. If you are not a runner, the thought of running 26.2 miles in one go may seem unimaginable! However, setting the goal of running a marathon can prompt you to take action to make it attainable, for example joining a running group or improving your nutrition.
· Development: If we are to develop our skills at creating your own luck via stretch goals, you need to be in the right mindset. If we are too stressed because of recent performance and your goals are unattainable, or if you are too busy, your are likely to be distracted.
· Timing: It is interesting is that the exact time you should be setting aside for seeking luck is generally the time when you are most complacent. The time at which you are most desperate is the time you are likely to double down on its search.
· Conclusion: Successfully setting yourself stretch goals is only appropriate when you have the opportunity, and you are in a success driven mindset. However tempting, you must resist setting yourself moon-shot style goals when you are desperate; that is when you have little opportunity and are maybe in the wrong state of mind. Such desperation means you are relying on blind luck.
[bookmark: _Toc165032906]Reflect (slide 16)
See Activities document.
[bookmark: _Toc160805150][bookmark: _Toc165032907][bookmark: _Toc160635403]You have completed Section 3
You should now be able to synthesise the concepts of stretch goals and apply it to your own life events looking forwards or back.

[bookmark: _Toc160786357][bookmark: _Toc160805151][bookmark: _Toc165032908]Before you go…
[bookmark: _Toc160635404] In this topic, you should have completed:
· Three Reflect tasks where you determined if Captain Sully was lucky in his approach, and whether you have addressed a problem by using a different perspective. Then reflected on your life and identified where you have stretched yourself.
· A Check task where you tested your understanding of the Cynefin Model.
[bookmark: _Toc160786359][bookmark: _Toc160805152][bookmark: _Toc165032909]Unit 3 Topic 1 completed!
You should now be able to:
· [bookmark: _Toc160635405][bookmark: _Toc160786360][bookmark: _Toc160805153]Analyse the concept of blind and active luck and appreciate that the same scenario can conjure different realities.
· Develop an appreciation of curiosity and summarise different types of scenarios using the Cynefin framework.
· Recognise the scenarios where one is more or less likely to see lucky breaks and synthesise the concepts of stretch goals and apply it to your own life events looking forwards or back.
[bookmark: _Toc165032910]References
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