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Introduction
Since the beginning of zero based budgeting in 1970, consumer goods companies were mostly using this budgeting technique. According to a survey by the Wall Street Journal on 300 global finance executives, 26% are planning to use zero based budgeting due to the pandemic (Broughton, 2020). Companies like Philip Morris International Inc., Unilever PLC, Walgreens Boot Alliance Inc., recently adopted zero-base budgeting (Trentmann, 2018).
The Regional Accounts Director of the Continental Hotel is also planning to implement zero-base budgeting to minimise the cost during this financially tough time. This report will provide an insight of zero-base budgeting, its process and evaluate the effectiveness of zero-base budgeting over traditional budgeting. Finally this report will also analyse the method to introduce zero-base budgeting into practice.       
Zero-base Budgeting
Zero-base budgeting method starts with allocating funding depending on its importance and efficiency rather than previous budget history (Aguiklar, 2018). Lauth (2014) added by saying that, this method requires businesses to make budgets from zero each year to identify every elements of the budget are relevant, cost-efficient and improve savings. In such method managers identify the expenses that need to make during the period.                    
Management can adjust own distinctive approaches to ZBB, and there are five steps of doing it (Anaplan, 2016). Firstly, this method starts with identifying the cost centre. Cost centre can be a single action or a number of actions that can be identified separately (Burrows, 2000). This method involves the groundwork of the budget from the beginning; hence the justification for the essential budget should be credible before considering for funds. 
Second step starts with evaluating the cost centres by further breaking down in small-scale decision packages. Udo (2012) says, each decision package acts as a totally different offer that is striking for the distribution of funds. With every decision package functions, actions, operations of the offer, need for the proposal, financial and intangible return connected with the execution of the offer are determined.
Third step rank the cost centres in the budgeting process. The reason behind ranking is to prioritise the decision packages is the efficient distribution of scarce resources of the company. Cost-benefit investigation is mostly used for position the cost centres. All alternating choices must be examined in order to pick the best cost-effective choice while doing a cost-effective study (CFA Journals, 2014). 
Allocating funds under zero-base budgeting said to be an elongation of the preceding stage. Therefore, the cost centre with more importance gets most funding. Due to this step, maximum use of scarce resources is ensured (Anaplan, 2016).
Finally, assessing the cost centre of the decision packages helps the company to evaluate their decision of allocating the resources is done in a precise way or any alteration is required in the decision taken earlier. Even earlier decisions of funding goes wrong management can alter change that decision to use scarce resources much efficiently (Bernanke, Reinhart & Sack, 2004).  
Zero-based budgeting helps businesses to track cash in and out flows each month. This method also discourages businesses to spend money on credit. This habit keeps interest expenditure lowers (Cooper, 2011). Furthermore, as this is a cost driven method, it is easier to customise the budget to fit company’s specific need.  This benefit makes it a lot easier to keep business legacy costs under consideration. Uma (2009) suggested that, if there is too much funding going on in a specific cost centres, this method can trace it evaluation stage. If cost centres run out of funding or have a remaining balance that indicates that this cost centre requires attention for development. 
On the other hand, due to the complexity and monitoring process zero-base budgeting is time consuming in nature. According to Marchi et al (2016) method looks at a cost-efficient analysis in the current time. It doesn’t consider historical information or probable future during calculation.  The objective of zero-based budgeting is to evade debt whenever possible. It can be a crucial exercise that diminishes problems with credit expenditure because business is only using the funding that it earns each period. This rigidity can also create trouble when business run out of funds in budget for same cause. Finally, ranking the packages is difficult; many actions cannot be measured by its quantitative output, but incorporation of qualitative information in the process is quite troublesome (ACCA, 2014). For example, it is quite difficult to quantify the expenses businesses made in marketing. However, in business world marketing aid to improve business revenue. 
Zero-base budgeting vs Traditional budgeting
Traditional budgeting takes historical budgets as the base for the preparation of budget. Whereas, every time zero-based budget created, the cost centres are re-evaluated and accordingly started from scratch.
Berland, Curtis and Sponem (2018) argued that, traditional budgeting emphasise on previous years expenditure and eliminating cost centres, while zero-based budgeting works on creating a new monetary suggestions in the budget and adding cost centres that are relevant for that particular period only.
Traditional budget focuses on a narrow set of cost reduction techniques. It improves the way activities need to be performed. On the other hand, zero-based budgeting examines each cost centres for maximum cost reduction. Therefore, it considers which actions need to performed and how it should be performed (Ikenna & Osim, 2017).   
Traditional budgeting is more accounting oriented as it follows cost accounting principles while zero-base budgeting is based on budgeting decisions to minimise costs that are not relevant. It drives cost management and accountability in each cost centres. For example, one cost centre (advertisement) is not needed to funding however, according to traditional budgeting previous years allocated findings for this cost centre. According to the zero based budgeting principle, as advertisement is not needed in current year, it should not be added in the budget. 
Proper justification of each cost centres in traditional budgeting is not required, however, in zero-based budgeting proper justification of each cost centres are required and each cost centres are ranked as per their respective cost and benefit (Cardos, Pete & Cardos, 2014). 
 Mostly traditional budgeting is a upside down method, where upper management does the budgeting, in contrary, decision regarding funds and spending comes from the manager to the upper management in zero-based budgeting therefore it uses bottom up method. As a result, historical expenses are not considered during this method (Nguyen, Weigel & Hiebl, 2018). 
Traditional budgeting is a repetitive method of budgeting whereas, zero-based budgeting follows a simple method thus provides optimum use of scarce resources (Hindle, 2003).
Implementation of zero-based budgeting (ZBB)
Although there are various benefits to be realised with ZBB, due to its complexity execution process does present challenges. It requires a cautious, well-planned approach for successful implementation. 
ZBB necessitates a comprehensive remodel of the traditional budgeting process. Before implementation, businesses require to do research and take expert opinion to provide a transparent view about the development management wants to bring to the budgeting and business (Moore, 1980).
Management does not require to go through every expenses in every cost centres during the rigor or time investment of ZBB. For instance, £50 expense budget for HR department for office supplies does not need the same analysis as a $50000 expense budget for legal consultation fee for HR department. Technology should make it simple for a manager to mark the item that need ZBB rigidity and others that don’t. Similarly, the structure should create it easy for a manager to make the budget for each expense (Ibrahim, 2019).
According to Herzlinger (1979), justifying expenses in a ZBB method requires associating those expenses to drivers. For instance, number of Accounts Payable can be linked to the number of invoices issued. The proper enabling technique should create it easy for budget planners to decide the right drivers from a number of cost centres.  	
To implement zero based budgeting, it requires attention to detail and accountability from every personnel, they are required to go through training process before implementation of this method (CFA Journals, 2014). Guidance should engage with understanding of the new method and the system used to support it. Of course, with the right equipment the procedure should emerge more spontaneous and entail less rigorous training.  
Conclusion
Other than becoming a basic practice traditional budgeting doesn’t serve the business efficiently. Traditional budgeting is actually obsolete in contemporary business world. In contrast, ZBB ensures cost-efficient and detail orientated, which improve business margins by cost saving and alignment of spending to strategic goals. Cost efficiency created and focused on operational execution to support business growth. Furthermore, such method enhances employee engagement in budget that increases employee morale. Collaboration between employees and management to work simultaneously toward common objective resolute them on meeting the company needs.
Businesses need to train and illustrate the importance of zero-base budgeting before going for implementation process. Proper guidance should be provided by the management to understand new method and system used for zero-based budget. In first hand, zero based budgeting seems to be time consuming and complicated by nature as it needs in depth analysis of each cost centres. As a result personnel associated with the budgeting need to realise the goals and objectives of the business and should align budgeting according to it. 
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