The importance of studying employee misbehaviour
Employee misbehaviour- is defined as “any intentional action by members of organizations that violates core organizational and/or societal norms (Mbagwu, 2018). Employee misbehaviour can take many various forms, ranging from drug use that can lead to workplace hazards, to workplace violence that endangers personal safety, to inappropriate use of e-mail and the internet that can expose an organisation to legal action and security breaches.
Most often forms of Employee Misbehaviour are sexual harassment, bullying, incivility, substance abuse in the workplace, fraud, cyberslacking, sabotage. The multitude of forms of employee misbehaviour demonstrate the importance of the subject. Leaders/managers must pay particular attention to studying the forms listed above in order to predict and reduce the occurrence of employee misbehaviour. By early identification of misbehaviour, conflicts within the collective will be avoided, work productivity will improve, a favourable working climate will be maintained.

 ‘’The Trait Theory of Leadership’’ for minimise misbehaviour 
Real case from personal life:
Between the years 2021-2022, I worked in the Service Care (Care, n.d.) company as first grade support, I check, analyse and enter technical devices such as mobile phones, laptops, tablets, etc. into the system. returned to the Argos store. In June 2022, work stopped due to the lack of the normal batch of sales-purchases-returns. From this moment, rumours started in the collective that many people would be released from their positions due to lack of work. 
A large part of the company's staff, in order to maintain their position, began to use unfavourable tactics, for example, they followed the activity of their colleagues and reported to the managers all the mistakes made by them, the activity on technical devices such as a computer, laptop or phone, they also tried to monitor and if a web page is observed that does not correspond to the activity at the workplace, you are reported again. Personally, I have been verbally assaulted by some work colleagues that I am trying to steal from their work lot, and that because of me, other people will be left without a job.
Misbehaviour also appeared between departments, the work of colleagues from other departments being considered useless or, the arrogance of some people emotionally hurt others. All these actions lasted more than a month and resulted in a considerable drop in the quality of work.
A good leader has proven to be very important in reducing conflict and regulating misbehaviour in the collective. The major leadership theory which was applied in the above case is ‘’the trait theory’’ of leadership, which is based on the premise that good leaders have specific personality traits and aspects of behaviour, builds upon the great man theory. These characteristics allow them to be successful leaders in a variety of situations. Additionally, it encourages the notion that some people possess greater leadership aptitude that others. (Team, 2022)
According to the theory, a leader must have a strong emotional balance in order to contact people with different temperaments and to prevent misbehaviour in each person individually or collectively. 
Other characteristics of a successful leader are motivational abilities, tenacity and flexibility, talents in communication, recognising obstacles, competence, thinking whit action (Miles, 2022). All these skills are very important in solving situations like the case above. In the above situation, there is panic among company members and the misbehaviour as a result of the panic.
The trait theory gives constructive information about leadership. It can be applied by people at all levels in all types of organisations.


9.Strategies to prevent misbehaviour and make employees satisfied with the job
Prevent conflict, set ground rules, assign leadership and responsibility, accommodate for differing work styles, build positive caring relationships, are just some of the many strategies that can be applied to avoid misbehaviour.
The strategies listed below are based on solving the case in the paragraph ‘’The Trait Theory of Leadership’’ for minimise misbehaviour.
1. Understand the nature of misbehaviour. The most important step is to understand what happened between the workers and why their behaviour changed radically. Through short and friendly dialogues between managers and workers, it was identified that due to the stress of the last period, conflicts arose in the company and their work productivity decreased.
2. Encourage employees to figure it out for themselves (Chester, n.d.). The managers did not resolve the situation between the workers, they only indicated to some people that the company works collectively, and it is important that the relationship between the workers should be favourable. It was emphasised that single workers should try to change their attitude towards each other for efficient cooperation in the future.
3. Respond quickly. It should be made clear that conflict behaviour is unacceptable, and disagreement should not interfere with work.
4. Hear both sides. The fact that the company is not that big (about 100 workers), allowed the managers to talk with each person individually about how they feel at the moment in the company.
5. Identify the real problem. The major problem was the lack of open communication between workers and managers. 
6. Find a solution. The solution applied by the managers was to organise a meeting with all the workers at which the main question of the collective was answered: "Would there be mass layoffs in the near future?"
As a result, the situation between the workers improved only in September 2022, practically two months after the collective meeting between the workers and the leaders. The company fired only a few people for rational reasons, some left voluntarily for personal reasons. I personally left the company in October 2022, the main reason being the low rate of payment. I have maintained friendly relations with many colleagues.
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