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Introduction
This report is based on the business plan as a group presentation we under took last term and our task is to produce a reflective report. We were permitted to form our own group and participate in a team and each member of the team to equally contribute to the proposed business plan.  
The business plan chosen by the group was a fast food take away/ restaurant in East London. The purpose of this report is to reflect my experience on our group presentation. In this report I will discuss my whole experience regarding the presentation and how effectively we managed our group work. In addition, I will highlight the importance of development of personal skills for self- employment. 
Findings. –My learning experience 
I will attempt to follow the Gibbs’ reflective cycle in this assignment. This cycle was first introduced by Professor Graham Gibbs in 1988 and the model is a theoretical one used by students to complete writing.
As mentioned above, we had the opportunity to form our own group which had both gender in this formation we all agreed and were satisfied with the selective of the leader. We chose to open a fast food outlet in the local busy high street. For the business plan certain tasks were given to each member of my team. At first, the tasks seemed unequal but the member were happy to contribute. Cooperation between group members was said to be important (Johnson & Johnson 1993, cited by Maughan of Webb, 2001) this is where studies suggest “cooperate learning experiences encourage higher achievement” (Maughan & Webb, 2001). 
The competition is really high as we have to compete with establishes brand names. To be profitable, the product and service must be special, cost effective and somewhat healthy for the customers. The owner of the business should be aware of the different facts such as marketing and other essential skills like personal skills when starting up a business. The general experience of the learning process was both beneficial and sometimes inadequate. I have significantly developed my understanding of devising a well organised business plan and team work. 
At first, we did face some problem in relation to finding information on related industry. We also, encountered some form of conflicts between the team members. The lecture and well-structured lecture materials helped us develop the business plan. After the group was formed, we decided to start a fast food outlet and began drafting a nosiness plan. The task was allocated on mutual understanding of team members and each of us found information on the high street fast food industry. We used various article and journal to analyse the fast food sector and gather all the relevant information which with enable us to produce a well-structured business plan. Having discussed the findings in our group. I now realise the importance of working affectively in a term. My role for our business plan was to prepare the financial aspects of the business. I have some experience in this field as I have managed run my family business for nearly twenty years. In addition to this, I was responsible for carrying out the SWOT and PESTLE analysis. These are an effective analysis instrument to help identify the opportunities and threats of the business.
However, one member of the term was unable to provide the relevant information on time which caused a manor conflict among the team members. This slightly slowed our project but we managed to resolve the problem by effective communication and helping one another. In a positive note, I felt nobody had any ego issue and we submitted the business plan on time. I felt, we communicated as a group but did not manage time very effectively. Again, I thought we did not have enough time to practice the power point presentation which was due for actual presentation the following week. We managed to complete the business plan presentation in the allocated time but, I felt it lacked a bit of professionalism. During the presentation, I felt slightly nervous performing in front of the lecturers and fellow class members. Because I am not yet confident about presenting in front of an audience, I will now need to practice more to overcome this. However, I have sufficiently improved my knowledge of developing a successful business plan having experienced in doing this project.
In completing the project, I have learnt more about the fast food industry and attained knowledge on variow personal skills for self-employment. These skills include communication, time management and team working, which will benefit me in the workplace in the future. Apart from this, constructing a business plan has helped me improve and develop different skills. 
In order to complete this module adequately the development of the business plan and the participation in presentation was of great aspiration to me. Therefore, the development of this business plan was a vital part of the course and I gained valuable knowledge in competing this module. In doing the business plan it also helped me gain presentation, skill, teamwork, communication skills and management skills. Together with other soft skills which are crucial in running a business process (Spencer and Harris – Bowlsbey, 2013). I have significantly improved and gained my knowledge of these skills by actively participating on this group. By applying these skills will help me complete this course effectively. 

My reflective journal
Future Career: 
Having experienced developing a business plan, I now think choosing an appropriate career for the future is straight forward. In completing this module, I have improved and gained new skills which will benefit me at my workplace and enhance my future career. This skill and knowledge could be essential to me as a practitioner because by implementing these skills will help me get selected by established organisation. Apart from this, I am in a good position of starting a business of my own with the knowledge and experience I gained while completing this module. With this valuable skills and knowledge I gained by engaging in our project, I feel that small struggling fast food business can benefit for my service. If I apply the similar business plan strategy to other business industry, that will help me adapt to that industry.
Self- employment:
Running your own successful business, requires crucial development of various personal skills. The business owner will require a number of different skills to start and run a business. The owner must show good communication and be able to interact well with customers and investors. Having great management skills will help the business in terms of profitability and financial investment. Another essential factor in generating sales is to able to promote your products or services effectively. If I want to pursue a future in self- employment, I have to develop and improve on the aforementioned skills.

Management skill:
If I want to go into self- employment and run my own business successfully I must possess a good management skills. Starting my own business means having to manage a vast range of tasks and resources, including time management, financial and staff management. In this course, I have learnt that time management is one of the most important personal skill to have and will help me both in my professional and in life in general. Managing staff, is another important skill I need to improve and develop in order to successfully manage and run my own business. As well as staying focused in the business, I need to involve training and advising my staff in order to build their confidence and skills. I am in the position charged with overseeing active development off all my employees and work effectively as a team member.
Leadership skills:
To successfully run a business, I need to concentrate on developing good leadership skill. Some people are born leader and majority those are not, but with plenty of practise become a natural leader. In order to manage the business effectively the leader will have to demonstrate various qualities. A great leader can communicate, delegate, and motivate its employees to carry out tasks effectively. As mentioned by Cottrell (2015), a leader needs to conduct well around their junior staff well as other people around them. When I was running my own business, I was leading a small group of people mostly giving guidance and direction in a polite member. I can carry this experience for self- employment in the future and developing this existing skill will enhance my leadership skill even further.
Communication Skill:
A sound communication skill is necessary for self- employment purpose as this ability to communicate effectively will help run your business smoothly. As argued by Blustien (2013), it is important to communicate well with people to promote your product or services. Communicating well will bring more business and boost profitability for the organisation. In addition, having good communication skill will help me to give future presentation to a group of people. By developing and improving on this skill should help me run my business efficiently. 

Writing skill:
For self- employment process, I also need to demonstrate good writing skills. To run my own business on a professional level entails me to write various forms of letters and correspondences to different people and organisations. As stated by (Brundiers and Wiek, 2017), letters should be of high quality and free from basic errors. To improve and develop my writing I will need to brush up on the basic principle of writing, spelling, and grammar. I can also practise regularly, join a workshop and even take a writing class.   

Problem solving: 
Problem solving and decision making skill is required in the self- employment field. As the manager or the owner of the business, I will be responsible for spotting and solving problems on daily basis. This requires outstanding creative thinking and the ability to stay in control under pressure. 
Financial skill:
The ability to run my business successfully, I need to develop my financial skill which will help me when starting a business. For this, I have to make a business plan as we did in this module. I need to gain and apply knowledge on all financial aspects of setting up and running a business which includes financial planning and accounting, cash flow planning, book keeping and finance requirement. 
Conclusion
My learning experience by completing a business plan and taking part in a group presentation in this module has been an enjoyable journey. Each member of our group cooperated and completed their role they were allocated to do. At times we could have managed our time more efficiently on the given task. I have learnt how to develop a workable business plan in completing this module which would also help me in self-employment in the future. In the process I have gained and developed multiple skills such as management skills, communication skills and financial skills. As well as these skills there are further skills I developed during the course of this module which are I have already mentioned in detail within this report. Overall, our group presentation went well but I felt quite nervous which might have influenced the outcome. As a next step, I need to practice more before presenting in front of the group. Self-employment involves having good problem solving skills in which I have gained thus giving me a better chance for future management of my own business. To develop and improve these skills I need to practice regularly and attend extra classes. 
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