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Essay One – Maintaining Professional Standards
Policing accountability is of key importance to communities and therefore essential to ensure the police’s responsiveness to the public and how they react, however, there have been several high-profile cases which have significantly reduced the public’s trust which has therefore caused a lot more reason for strengthened accountability for police officers. This is why it is of key importance that police officers are conducting their duties always remain professional and uphold the standards set out by police forces and what is expected of them from the public.
There are already several policing procedures and policies in place in the United Kingdom, one being the Police and Criminal Evidence (PACE) Act of 1984. This act sets to strike the right balance between the powers of the police and the rights and freedoms of the public. “Maintaining that balance is a central element of PACE” (UK Government, 2013). PACE was introduced in an attempt to restore public confidence in policing, and it is a hugely important legislation that was introduced still playing a key part in policing today regarding maintaining professional standards with it covering parts from arrests to searches to interviews and much more. The act was primarily introduced following the Scarman Report from 1981 following the Brixton Riots which found disproportionate use of ‘stop and search’ powers against black people. “Institutional racism does not exist in Britain; but racial disadvantage and its nasty associate, racial discrimination, have not yet been eliminated” (The Guardian, 2021). For example, following on from this under PACE guidelines, a Police Officer may detain a person and search them without making an arrest, as long as they have reasonable grounds. “The police have a variety of legislative powers to stop and search those they suspect have certain items. Their stop and search powers allow them to “allay or confirm" their suspicions without making an arrest” Police Powers to stop and search (Nickolls and Allen, 2022, p4). A record of every search must be created, and this must be offered to them, this allows the people who are being searched to understand the grounds for why they were searched, allowing for greater transparency for that person.
The Code of Ethics is also of importance with it being key in all decision-making and the actions following these decisions being key to maintaining public confidence. “Decisions can raise complex ethical issues because they affect other people, often at difficult times in their lives” Ethical Police Principles (College of Policing 2024, p1). The statement above shows the importance of why these policies are in place and the impacts it can have on communities, and the trust that the public have on police. Police officers often have to make many important decisions while at work which can have a significant impact not only on communities but on a large scale, there may also be times when the decision made may not have been the best one in that incident however it is the police officers decision based at that time by using PACE, Code of Ethics as well as the National Decision Making Model (NDM). The NDM is suitable for all decisions and can be applied to spontaneous incidents or planned, by an individual or a team and to both operational and non-operational situations National decision-making model (College of Policing 2013, p1). The NDM also refers back to the Code of Ethics again referring back to a key policy in maintaining professional standards as part of decision making.
There are also a number of independent agencies who hold police accountable for maintaining professional standards which are the Independent Office for Police Conduct (IOPC) and His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). These both play a vital role in maintaining these high standards, the IOPC is responsible for investigating the most serious complaints and conduct matters involving police. The HMICFRS independently assess the effectiveness and efficiency of police forces and fire & rescue services – in the public interest and ask the questions that we believe the public wishes to have answered, and publishes the findings, conclusions, and recommendations (HMICFRS, 2022). Both of these independent bodies help ensure public confidence by ensuring that police forces and police officers are maintaining their professional standards, by whether its assessments, or investigating complaints into misconduct. This is therefore why they are key in helping to ensure that the public can have their confidence in policing knowing that there are organisations in place to hold police accountable for any wrongdoing. “In 2022/23, police forces and local policing bodies logged 81,142 complaint cases – an 8% increase on 2021/22” Police Complaints Statistics 2022/3 (IOPC, 2023). This statistic shows that although there are several systems in place to ensure police officers are kept accountable for their actions, the figure shows that there is still significant room for improvement in regard to the professional standards of police officers.
They IOPC along with HMICFRS and College of Policing investigate assess and respond to super-complaints. Super-complaints are made by a range of organisations about broad or systemic issues that could affect public confidence in policing Super-complaints (IOPC, ND). There are only a select few organisations who can make super-complaints and they pertain more to systematic issues in policing, therefore this can have a significant impact on public trust as it can highlight some of the more significant issues, however raising these issues is key in ensuring that police forces are fit for purpose and therefore able to maintain that public confidence that is so important to ensure that future policing remains professional.
There are also more local policies in regarding to policing such as the use of body worn video within South Wales Police. Body worn video is beneficial as evidence, particularly in stop and searches, arrests etc, it is beneficial because when searches are being made it can show the evidence being found on them. From also reading a report made by the House of Parliament, it includes the findings of a trial of body worn video in California in 2014 where it states that during the trial when cameras were being used, there was a significant reduction in complaints with there being 24 the year before and 3 the year of and with also a reduction in the use of force being used, BWV in UK Policing (Jameel and Bunn, 2015, p5)
In conclusion, there are several key policies and organisations which ensure that professional standards are maintained however there are always new instances of police misconduct which arise which is why there is still a need for improvement. 
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Essay Two – Public Protection
Criminal exploitation is child abuse where children and young people are manipulated and coerced into committing crimes. This essay is about evaluating what characteristics can make a person vulnerable to gang exploitation which encompass a wide range of socio-economic, psychological, and environmental factors, shaping the pathways through which individuals become exploited and involved in criminal activities orchestrated by gangs.
Psychological impact is a primary contributor to gang exploitation with a report demonstrating that youths with low self-esteem are more likely to seek acceptance with them developing “group self-esteem” (Beidi and Krohn 2016) which makes them vulnerable to exploitation of gangs. Another significant impact is adverse childhood experiences which are “highly stressful, and potentially traumatic, events or situations that occur during childhood and/or adolescence” (Young Minds UK, 2018). This website also provides statistics such as that youth who have experienced ACEs are 11x more likely to use illicit drugs, and 7x more likely to be involved in violence. This shows the impact it can have on youth throughout their life and their future, and with “Almost half of children and young people living in the UK have experienced one or more forms of adversity” (Young Minds UK, 2018), this shows the clear concerning impact on the amount of youth that could be susceptible to gang exploitation. These experiences can also result in poorer physical and mental well-being, educational outcomes, relationships with others and economic prosperity, with Manchester University NHS Trust stating, “1 in 3 diagnosed mental health conditions in adulthood directly relate to ACEs”.
Substance abuse is another psychological vulnerability factor with a report from the National Crime Agency (2016) stating that “children under 18 continue to be exploited by gangs to courier drugs and money” and that they use children as they are a “relatively inexpensive resource and easily controlled”. They also go on to state that it is most commonly children from poor backgrounds, facing difficulties at home or children in care with it therefore relating to economic factors also. One police force also stated that a gang targeted young males from homeless hostels and that social media is being used to make initial contact with children, therefore there are a number of different key vulnerability factors being used to target people for criminal exploitation. Gangs also often exploit individuals substance abuse issues for ways of control and profit generation.
Economic factors are another key impact with a report by Christopher Cramer (2015, p1) suggesting that “unemployment triggers participation in insurgencies and prompts people to join violent gangs”. The lack of employment opportunities is also why individuals can be pushed towards crime for financial gain particularly drug related crime if they are influenced by a criminal gang.
There is a Multi-Agency Public Protection Arrangements (MAPPA) organisation, they aim to assess and manage the risks posed by sexual and violent offenders, they are there to put arrangements in place to ensure the successful management of these offenders and how other agencies may be involved such as the Youth Justice Board MAPPA (HM Prison and Probation Service, 2024). There are also other organisations which play a key part to try and prevent re-offending with community intelligence also playing a key role with it being able to identify hotspots and specific persons of interest and therefore help manage the risks as well as any vulnerability in someone being vulnerable to exploitation. Within police forces, Officers are able to submit a Public Protection Notice which is “A PPN is an information-sharing document that records safeguarding concerns about an adult or child. PPNs are shared with partner agencies to inform a multi-agency response” (HMICFRS, 2023). This is aimed to address any safeguarding concerns, for things such as domestic abuse, child at risk, etc. This information will then be shared with partner agencies so they can carry out assessments and see what is required, and in instances such as possible gang exploitation, it is beneficial to help try and prevent it.
Serious and organised crime is continuing to have a significant impact in the UK, vulnerable individuals are continuously being exploited for several reasons therefore causing significant public protection with organised crime also relating to child sexual exploitation. A report carried out by the London Metropolitan University found that “As with other forms of sexual abuse, exploitation has a range of psychological impacts, including anxiety, depression, flashbacks, post-traumatic stress, and psychosis. These can manifest in challenging behaviours” (Kelly, Joy and Sharp-Jeffs, 2017, p4). This again highlights the implications it can have on a child’s future life and demonstrates that work should be done in order to safeguard them.
There is some media coverage regarding child exploitation and vulnerability with the National Crime Agency offering an education programme to protect potential victims of child exploitation and the NSPCC offering advice and support to people who may be at risk of exploitation to criminal gangs however more can be done in the way of further information being available to make the public more known of the vulnerabilities and the identifying factors, so that the vulnerable people can be identified and the relevant safeguarding put in place, in order to try and prevent them being susceptible to gang exploitation.
To conclude, vulnerability to exploitation by criminal gangs is complex and based on a variety of psychological, social, and economic factors all of which playing some involvement in how people are coerced. It is important that we learn to understands these characteristics and vulnerabilities to ensure that we are continuing to develop strategies and that intervention is in place to prevent the people at risk of exploitation.
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Essay Three – Vulnerability & Risk
Early intervention is a strategy used to try and prevent young people from offending that aims to address the risks and promote protective factors with it also aimed at preventing reoffending as they grow up. Its effectiveness and defectiveness are all based on various factors, this evaluating these factors and whether it is effective. 
Some of the impacts which may cause youth to likely offend are economic, social, and psychological. “Low-income communities are often characterized by poor housing, limited resources, inadequate schools, and high crime and violence, all of which are associated with adverse mental health outcomes” (Hodgkinson, 2017) and this shows the impact that economic factors can have on youth and their upbringing all of which can contribute to offending. Psychological is also another key factor with 71 out of 80 children suspected or confirmed to have been abused in a study carried out on 80 children in the criminal justice system, (Chard, 2021), this again highlights some of the factors that can cause offending in youths with it linking to adverse childhood experiences and why early intervention is key to help prevent youths from reoffending.
The UK Government describes early intervention as important as the main aim of the Youth Justice System is to prevent reoffending otherwise it can result in children being drawn into the criminal justice system, harm to victims and wider communities, and long-term social and financial costs. For the year ending March 2021, those with no previous offences had a reoffending rate of 16.4%, compared to 63.8% for those who had committed 11 or more previous offences (Youth Justice Board England & Wales, 2023) again highlighting the importance and the need for early intervention to be available to help protect and prevent youth from reoffending. One example also reflecting this is the Cambridge-Somerville Youth Study (McCord, 1978) is a long-term study that examined the impact of early intervention with it starting in 1939 with three follow-ups in 1948, 1956 and 1978 as the boys of the study grew older. The study found that children who participated in a comprehensive intervention program showed lower rates of criminality, manifest signs of mental illness and suffer from a number of other things compared to a control group as well as “she found that criminal fathers were significantly more likely to have criminal sons than were non-criminal fathers (45% vs. 28%)”, (Welsh, 2021).
There are several factors which contribute to the effectiveness of early intervention with there being several routes into prevention services with a Youth Justice Board study from 2014 found that education services were the most common route into prevention services (37%), followed by police referrals (18%) and children’s social care referrals (15%) (Justice Inspectorates, 2023). These referrals would relate to a targeted approach where youths are being identified as being vulnerable and the referrals being put in place. This would have a more direct impact by targeting them specifically based on what they may need having a much more significant impact on reducing offending.
There are also school based programmes which can address a range of offending-related factors such as substance use, attendance, and behaviour. Research from the Justice Inspectorate (2023) found that targeted programmes when used as a group can avoid stigmatisation or labelling effects with programmes in school rather than in criminal justice settings can be helpful to avoid these negative effects. This can also help support early intervention in youths who may be at risk with it being done at a younger age. Another example of early prevention methods is that police officers from several forces in the UK have been trained to deliver a “Drugs and the law” lesson to schools, “The lesson plan included three activities designed to encourage young people to consider the typical police deliberations on, and responses to, young people who appear to be using drugs” (College of Policing, 2022). This allows pupils to be educated on the impacts and risks involving drugs, in order to try and prevent them from being exploited and start to offend.
However, there are also factors which can decrease the effectiveness of early intervention, the main factor being resources and funding as insufficient resources including funding and staff can lead to gaps in service delivery and inconsistent support for at-risk youth. A lack of overall coordination and the inconsistent support reduces the overall impact of early intervention as opportunities may be missed. Some programmes may also only offer early intervention for a short period of time and only focus on the immediate concern rather than addressing the more long-term issue and support that may be needed therefore likely only having a short impact on the youth at risk.
There is a continuing and developing issue of gangs targeting young people who may be at risk, this is due to several social, economic, and psychological issues and with things such as childhood adverse experiences also having an impact on them as they grow up. All of this can lead to them being exploited particularly for “County Lines” which is defined as “where illegal drugs are transported from one area to another, often across police and local authority boundaries, usually by children or vulnerable people who are coerced into it by gangs” (National Crime Agency, 2017) and with them also stating “There is evidence of county lines activity in 88% of force returns”, this clearly shows why early intervention is key to helping to prevent youth from offending, protect them from violence and help prevent the risk of other people also being coerced.
In conclusion, early intervention is an effective method of preventing youth offending by offering school-based programmes, targeted approach, early intervention and mentoring leading to positive relationships. There are however several challenges which can lead to its effectiveness detracting such as funding and resources available particularly if the demand for support increases as well as stigmatisation which can have a negative impact on the youths who may not want support. Addressing these issues will be key to ensure that early intervention remains effective in preventing youth offending.
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Essay Four – Valuing Difference & Inclusion
In this essay, I will explore how police in the United Kingdom have adapted to accommodate diversity and how they adapt to the communities. Overtime the UK has become more diverse as a country with in 2011, the diversity was 86% White in England and Wales and the rest as another background then in 2021 it was 81.7% (Office for National Statistics, 2021) This shows why it is important that police forces continue to adapt to accommodate diversity.
The Equality Act 2010 is a key legislation in the UK that prohibits discrimination based on protected characteristics such as race, sex, religion, disability, age and more. With it being there to reform and harmonise equality law and restate the greater part of the enactments relating to discrimination and harassment related to certain personal characteristics (Legislation.gov, 2010). Accommodating diversity is key to ensure that we have trust of the public allowing us to build a rapport and relationships with local communities. It is also key to reducing bias and discrimination such as ensuring that unconscious bias does not occur within police forces which is why training is provided into this overall leading to a fairer and more equal treatment for people from diverse communities.
There is also the National Equality Standard which was developed in 2012 in partnership with the UK Government and provides recommendations supplemented by an action plan, which details how to ensure full compliance against the nine legally protected characteristics however as of 2020, Avon and Somerset Police were the only police force to achieve this accreditation, therefore, showing that further work is needed from other police forces to ensure that they are fully supportive of the protected characteristics (Avon and Somerset Police, 2020).
There have been instances in the past where the public would lose their confidence in policing such as following the Macpherson Report into Stephen Lawrence which set out the overall aim of “the elimination of racist prejudice and disadvantage and the demonstration of fairness in all aspects of policing.” (Macpherson, 1999) therefore having a significant impact on the public perception of police forces and having an impact on how we effectively engage with communities. With racial hate still being a significant issue, in society with there being 145,214 hate crimes reported in England and Wales in the year 2022/23 (Home Office, 2023), this again highlights the significant need for police forces to accommodate diversity so that they can fully support all victims particularly hate crime incidents. 
Several things have been done over the years to ensure that police forces are accommodating diversity in the UK. One way is supporting people from diverse backgrounds who want to join the police, with there being a Police Race Action Plan to set out the changes across policing to improve outcomes for Black people who work within or interact with policing as well as there also being a National Black Policing Association with the objective to “promote good race relations and equality of opportunity within the Police Services of the United Kingdom and the wider community” (National Black Policing Association, 2019). This organisation also has the 4 main objectives of representation in the police force, engagement with the public, monitoring police powers and supporting BAME officers. All of these are ways in which police forces can help to engage and accommodate diversity in the UK
In an article by the College of Policing (2020), they also state diverse teams make better decisions and research suggests that there are benefits in having teams that have a good mix of outlooks, including significantly better decision-making and increased productivity and creativity. Also, “it is believed that diversity at the workplace positively impacts organisational performance” and “organisations bring people from different cultures to boost creativity, knowledge, and rational problem-solving approaches” (Ali Turi, 2022). This again highlights the importance of diversity as police officers make important decisions every day and we are also able to better understand our communities, helping to reduce crime and protect communities. Furthermore, the Welsh Government recently provided an update on the Future Generations Act 2015, within they set out 7 National well-being goals to create a more sustainable Wales, with one being “a more equal Wales” stating “A society that enables people to fulfil their potential no matter what their background or circumstances” (Welsh Government, 2015). This again further highlights that things are being done to accommodate more diversity and allow for police to be able to support and engage.
When policing in diverse communities you need to have a deep understanding of the cultural norms, practices, and beliefs. Failing to recognise and respect these cultural differences can result in a lack of trust in policing and possibly resentment from these communities, this is why Police Community Support Officers are key for this as they work in the local community, making relationships and keeping the trust between the public and the police. One example that “there is evidence of a significant positive impact in crime hot spot areas where PCSOs are deployed” (Oldfield, 2021, p8), this again highlights the positive impacts that they can have for communities required to help build that understanding and trust, which can link back to accommodation diversity.
From reviewing a report by His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) into Race and Policing states that there are no national standards on race or diversity training which has contributed to significant inconsistencies between forces particularly when this was first highlighted in the Macpherson Report, 22 years ago (HMICFRS, 2023). This shows there are issues within policing that still require work to ensure that police forces are continuously adapting to accommodate diversity within the UK.
It is clear that there a number of areas of improvement to accommodate diversity within the UK such as ensuring that we continue to build and maintain trust within communities by ensuring we are carrying out sustained engagement and addressing concerns. By also ensuring that police officers are given adequate and consistent training in race and diversity, this will allow a national standard to be set that all officers should adhere to. In conclusion, it can be seen that a lot of work has been done to accommodate diversity in the UK from legislation, policies, police recruitment and training to ensure that officers are following the policies. Continuous effort in the future is detriment to ensure that we are continuing to accommodate diversity within communities, and ensuring people are treated fairly and with respect in the UK.
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