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Abstract
The report has analysed Mid Cheshire Hospitals, NHS Foundation. The report has a brief explanation of the problems faced by the hospital authorities, one of the major problems is absenteeism. Here, the causes, effects, plan of implementation to reduce absenteeism and the solutions that are needed to stop absenteeism have been described. In this report, a case history of Mid Cheshire Hospitals NHS Foundation Trust is discussed. It is a trust associated with two hospitals and one healthcare centre. This report is an explanation of the problems occurring in the organisation and its impact on employees and members of the organisation, a Pestle analysis is also discussed in this report in brief. 
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Introduction 
Mid Cheshire Hospitals NHS Foundation Trust is located at Crewe and was established in 1991. At first, this was an NHS trust and then in 2008, it turned into a foundation trust. Two hospitals and one health care centre are associated with MCHT. The hospitals are; Leighton Hospital situated in Crewe, Victoria Infirmary situated in Northwich, and Elmhurst Intermediate care centre is controlled by MCHT. More than 4500 employees are present in the trust. MCHT provides good services which include maternity wards, outdoor services, various types of therapies, and a child care department. MCHT has a partnership with Central Cheshire Integrated Care. In the last few years NHS treatment care was formed by MCHT, the speciality of this treatment care is day surgery and diagnosis at a certain point. A 23 Million project of redevelopment between 2014 and 2015 benefitted this trust, due to these projects well developed critical care units were formed, well organised operating theatres are formed and this is very much helpful for the people of Crewe and other associated countries. The main duty of MCHT is to be focused on the improvement of healthcare and treat the patients very closely with preventive care (Dobbs and Warriner, 2018). To provide high-quality safety and care to the patients MCHT continually works. MCHT is one step forward to the achievements. The track record of MCHT in retaining programs of overseas nurses is amazing. The trust has an education system with the practice for these nurses to gain the opportunity to clear OSCE at the first attempt. The purpose of this report about Mid Cheshire Hospitals NHS Foundation Trust is to discuss the problems and their impact on the employees and organisation, Pestle analysis of the responsible factors to create problems, analysis of cause and effects, and solution to the problems with a detailed view. 
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Explanation of the impact of problems on employees and organisations 
In this part of the report factors affecting medical science and healthcare organisations are to be discussed. These factors are classified into three categories; factors related to patients, factors related to physicians, and factors related to the environment. 
1. Patient-related factors- The NHS UK tries to reduce the problem of sensation related to breathlessness and high tidal volumes, which can impair the motility of the guts (Turner et al., 2021). The social and demographic factors of a patient create an influence on the conversation and interaction between the patient and the physician and inevitably the quality of medical services. A physician must be cautious and be sensitive to the behaviour of the patient. If a physician has an idea of the socio-demographic factors, it will help the physician to understand the patient's problems and to maintain good communication with patients. 
2. Physician-related factors - The character and personality of a physician can affect the medical service quality. The physician should build a good bonding with the patients. The medical service quality mainly depends on the knowledge and skills of the practitioner physicians. The most important and influencing factors to increase the medical science quality are good knowledge and commitment to the treatment and care given to the patients. Ingestion of the electronic sensors in modern technologies is the best solution to all of these problems. These sensors help to improve health outcomes (Gerke et al., 2019). For improvement of the healthcare organisations, education and opportunities related to the development of the organisation are provided to all the employees and members by the Medical Universities. 
3. Environmental factors - Patients have the right of choosing healthcare organisations based on the case studies of the organisations. The medical insurance companies make it more affordable for the patients to consult with a medical specialist. In many healthcare organisations, it has been seen that the fees of doctors are the same for both simple and complicated cases. Due to this, competition arises between GP and consultants in the medical fields. Smoking around the patients is harmful to the patients. Smoking may increase the risk factors related to systemic lupus erythematosus, but no biological connections are found. This type of negligence can cause accidents and then the fame of the healthcare organisation will be lost (Hahn et al., 2021). Therefore there will be a lack of trust for the medical employees and the organisation will be seen among the patients.
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Pestle Analysis of the factors responsible for causing the problems 
NHS is a widespread national healthcare system within the United Kingdom. Pestle analysis of problem-causing factors is discussed in this part of the report. Six factors will be discussed below:
Political factors - NHS is also affected by Brexit like other UK organisations. Though it is a public organisation, the separation of NHS from the European association will create a bad impact on its function. The primary political issue of the NHS is the deficiency of resources. Due to the covid-19 pandemic, the allocated resources of the healthcare organisations get affected badly. After this, the NHS made an aim to regulate ill health risks by giving universal services to the residents (Germain, 2020). The shipping of medicines and medical equipment is done by different areas of the European region to the United Kingdom.  
Economic Factors - Since 2008, the NHS has been facing so many economical challenges. Because of the economic fall, many organisations cannot be able to maintain their standard. Due to the occurrence of the economic issues, the staff of the NHS resigns from the organisation and there is no replacement for talented personnel (Kline and Lewis, 2019). The bullying of the workplace, harassment of the organisation are contemporary issues that arise from the economic fall. The employees of the NHS are mostly bullied by the managers. 
Social factors - Research says the average age of the UK population increases day by day and this is a global phenomenon. In older ones the tendency of the two severe diseases; diabetes and cancer increase rapidly. Patient knowledge growth is another social factor affecting the national healthcare system. 
Technological factors - The quality of the services provided by the NHS has changed due to the improvement in technologies. The alignment of information technology and its strategy has a huge impact on the performance of the healthcare organisation (Vatharkar et al., 2018). These advanced technologies are used by the NHS to provide quick and good-quality services to the residents of the UK. 
Legal factors - Patients who are not satisfied with the NHS take their grievances to a legal ground. This is a new aspect to deal with the inefficiency of the NHS. The legal factors are against medical science all over the world. 
Environmental factors - The toxic wastes are contributed in a huge amount by the medical industries all over the world. At present, medical organisations are under heavy pressure. Like other organisations, the NHS also has an aim of better waste management systems. 
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Cause and Effect analysis 
Absenteeism has always been a major problem of the employees working in any organization. The causes of absenteeism are different for different employees, such as work pressure, stress, getting harassed by the boss’s family emergencies, child managing problem, illness, and health-related issues like routine checkups or can be some chronic diseases, Some employees who are facing any depression due to their reasons often take leave from work to get relaxed. Stress is the most possible cause of absenteeism of the employees as too much work pressure results in the damage of health, lowering of confidence level and working quality (Ehsan and Ali, 2019). Also, some employees are found to run away from their workplace due to the low rate of remuneration.
Effects: In the hospitals, absenteeism has a major effect that is the work pressure increases on other nurses, health workers and thus they fail to give proper treatment to all the patients, the nurses and other staffs thus get demotivated from their work (Alharbi et al., 2018). The duty of all other employees of the hospitals gets hindered.
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An alternative way of solution for the problem 
The health care workers are very much aware of their absenteeism as they work in hospitals where emergencies occur at any time. It is the major task of the hospital management to take up measures to analyze, identify the absentee problems and must cooperate with them. Absenteeism can be reduced in the following ways such as Bonus must be added to the salary of the employees who will maintain the regularity. An attendance policy must be maintained to reduce the problem. The regular track should be maintained by the head of the hospital. The hospital super must pay interest to know the exact reason for the absence. Employees must be paid during the sick-off times, reward achievements must be made necessary in the hospitals. The hospital management must put up clear attendance policies along with a bonus for serving beyond working hours. 
Flexible scheduling must be ensured for all the health workers so that they can get effective towards their work. Positive relation with the patient and the employees of the hospital ensures job satisfaction which on the other hand can reduce absenteeism (Ogbonnaya and Valizade, 2018). Employee engagement along with job satisfaction is the vital factor to maintain cooperative actions in the hospital. Much care and good behaviour must be shown towards the health care workers and the types of equipment that are needed must be made ready for them so that they cannot feel the excess workload. Since the health work is a high demand so the timing must be made on a shift basis. Moreover, the nurses are highly exposed to all kinds of communicable diseases when looking after a patient, so protection and cooperation must be provided to them because they play a major role of saviour for the patients.
[bookmark: _Toc97131170]Plan of implementation 
A plan of absenteeism must be made to maintain track of the regularity of all the employees and health workers of the hospital. A framework has been developed to reduce absenteeism, especially among the health workers in a hospital. The main reason for implementing a plan is to reduce absenteeism but the plan must fulfil the criteria like psychological, sociological, and others so that the implemented plan must affect the actual objective (Jensen et al., 2019). The purpose of implementing the plan is to optimization the understanding of absenteeism. The variation in the rules must be implemented for variation of reasons of absence, those are such as:
1. If the absence is due to a sudden injury while travelling to the workplace then an application and doctor's certificate must be provided after rejoining.
2. If the leave is needed for a planned purpose, then the application must be provided to the hospital or the organization at least two weeks before so that the management can sort out the work. 
3. Sick leave will always be accepted if the employee can able to place the correct details of his or her health issues. 
4. Maternity leave is the only leave of absence that must be provided to every married female employee without any application. 
5. Sometimes some employees use to take leave for their family occasions like marriage, birthday, making trips and so on, so in that case application must be provided to the management with mentioning of the date of rejoining. 
The main reason for implementing a plan is to reduce absenteeism but the plan must fulfil the criteria like psychological, sociological, and others so that the implemented plan must affect the actual objective. The plan must be made effective to the hospital management so that all employees can able to follow this method of leave-taking. Strict actions must be taken against those employees who will fail to follow the plan systematically.
[bookmark: _Toc97131171]Effectiveness indicator 
The above-mentioned planned way strategies have been developed for the reduction of absenteeism and enhancing the motivation of the employees with a higher rate of productivity (Owenvbiugie and Ekhaise, 2020), completing work from time to time, commitment to reducing absenteeism along with turnover. Thus, it can be said that if an organization or a hospital follows the way plan can eventually be efficient in their jobs. They can also implement it on their workers to provide proper treatment to all the patients of a hospital. Alternative days must be given to all employees so that the leave of absence must not coincide with one another. If the application-providing processes can be applied in every hospital then the availability of health workers will increase rather decreasing. The hospital management can also be sure of the reason for leaving. The rate of absenteeism can be reduced at some level. 
[bookmark: _Toc97131172]Conclusion 
It can be concluded that absenteeism is the major problem of an organization and the hospital management must have to take initials to reduce the rate of absenteeism so that the patients can get proper treatment and can get cured as soon as. A hospital is a place where sick and ill people move to get a better life by the care of doctors and nurses. So, the foremost function of the management is to look after the patients' goodwill by providing the utmost care. If the planned way is followed and strict steps are made for the employees for breaking rules then the absenteeism can be stopped.
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