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IHG-Hyatt Hotels 
[bookmark: _Toc127156098]Introduction 
A strong foundation in sound financial management is essential to the success of any organization so, hotels and other event spaces are required to use the same fundamentals of financial management as restaurants and retail stores in order to run their businesses in a profitable manner and this is because hotels and other event spaces are in the hospitality business. An organization's financial management is responsible for determining the organization's priorities, developing the policies and procedures that will be adhered to, outlining the processes that will be utilized, putting the programs into action, and assigning the budgets that will be used to fund these endeavors and you may ensure that your firm will always have enough money to continue running normally by practicing effective cash management. (MSG, 2022) 

When it comes to managing a company's finances, one should always keep in mind the concept that they are responsible for protecting the interests of the company's investors and shareholders while also working for the expansion of the organization so managers of financial resources have a responsibility to look out for the best interests of shareholders, but they also have a responsibility to do everything in their power to increase the return on investment (ROI) of the company and to expand the company's capacity to generate profits for everyone. Certain goals in financial management are acknowledged by everyone from entry-level employees to the most senior executives, and they provide a crystal clear picture of the breadth and complexity of the subject. (Strutner, 2022)

[bookmark: _Toc127156099]Total Revenue
According to Lock, the total revenue generated by the InterContinental Hotels Group in 2019 was roughly $2.08 billion in 2022 and the hotel chain's underlying profit increased by a significant amount last year, and it opened more hotels than in any year prior to 2009, including a record number of hotels in both the Americas and Greater China. Additionally, the hotel chain opened more hotels than in any year prior to2009 but also , the hotel chain has opened a greater number of new hotels since 2009 than at any other time in its history. (IHG, 2022)

 While IHG hotels are in continuous expansion, Hyatt Hotels  have a net income during the third quarter of 2022 was $28 million, which is a considerable decrease from the $120 million earned during the same period in 2021 but the adjusted net income for the third quarter of 2021 was $241 million, and the figure for the third quarter of 2022 was only $72 million. This represents a significant decrease from the previous year's figure and Hyatt Hotels has made several significant statements recently, including a rise in the number of rooms in their pipeline to 114,000, an improvement in their net rooms growth projection for the entire year 2022 to approximately 6.5%, and a 50% gain in overall fee revenue compared to 2019. (Forbes, 2022)

[bookmark: _Toc127156100]Market Position
IHG’s effective recruitment strategy involves delegating recruitment to functional or operating units and abandoning the HR generalist approach and for instance, departmental line-level recruitment and payroll processing have been returned to their previous locations. This removed unnecessary delay and bureaucracy from the hiring procedure and it is a smart decision for the company to strengthen their position in the market. (Sanger & Eby, 2022)

IHG’s asset-light business model is a major point of differentiation and this objective is being accomplished by transitioning to a franchise model in the United States, a managed model in the AMEA region, and by lowering the number of owned properties to eight worldwide. It has eradicated its debt and is now earning cash, which it is using to reward its stockholders and 2020, it will have paid its stockholders a total of 13,6 billion pounds. (Telus International, 2019)

The company will have grown to 100 countries and offer 886,036 hotel rooms by the end of 2020 so, in Its key markets, which include the United States, the Middle East, Germany, the United Kingdom, Canada, Greater China, India, Russia and the Commonwealth of Independent States (CIS), Mexico, and Indonesia, there are 87% of all open rooms and 89% of rooms in the pipeline. It has a solid presence in developing nations, where consumer expenditure on travel and hotel is increasing and the hotel and restaurant company Hyatt Hotels & Restaurants is a global lifestyle brand that is now positioned as an upper-middle-class lifestyle brand as well as IHG which is a thing both hotel chains have in common. (Johnson’s, 2023)


The majority of Hyatt Regency hotels are situated In Ideal locations, close to a number of different airports so for example, near Los Angeles International Airport was the location of the first Hyatt hotel to open, and later, as part of the expansion of the network, a five-star facility opened close to San Francisco International Airport. In addition, the majority of hotels offering full-service accommodations may be found in core markets, which are comprised of the world’s most important financial centers as well as well-known tourist destinations and some of the cities that make up these marketplaces include London, Chicago, Mexico City, New York City, Paris, San Francisco, Miami, Seoul, and Zurich and these are just a few of the cities where IHG hotels can be also found . Hyatt hotels are usually chosen above other hotels by business travelers from all over the world because of the convenience of the locations of these hotels.  (Hyatt, 2021)

Hotels in Sao Paulo and Mumbai, both of which are part of Hyatt’s unconsolidated hospitality companies, each have ownership interests that are close to half of what they have available to them and the assets in India and Brazil each have a physical presence in the country in which they were acquired, as well as IHG does. (TT Bureau, 2020)

Because of its significant expertise in the hotel industry across numerous brands as a manager, franchisee, owner, and developer of properties, Hyatt stands out from its competitors and IHG and distinguishes itself from the competition but Hyatt is in a position to investigate prospects across all of its business divisions as a result of the extensive variety of incomes, benefits, and revenue streams that are made possible as a result of the company’s ownership of managed, diverse, and claimed assets. ((Hotel News Now, 2015)
[bookmark: _Toc127156101]Growth Opportunities
The introduction of new subgroups and specialties in the fresh market presents opportunities for the expansion of existing businesses as well as product lines and because of globalization, the company has been able to enter into new markets, provide services to a wider variety of customers, and boost its bottom line. This was made possible by the lowering of entry barriers and the strengthening of global ties and an external environmental factor that is beneficial to InterContinental Hotels Group PLC is financial assistance provided by the government in the form of subsidies and other measures designed to create an operating environment that is kinder to enterprises but it can be counted as an opportunity of growth for Hyatt Hotels also. As people’s lifestyles and expectations improve, they will purchase a greater quantity of consumer goods and services, and there will be an increase in the number of possibilities to urge them to do so. (EHL Insights, 2022)

Over the course of the previous few years, the company has made significant investments toward the expansion and upgrading of its web platform and with the help of this finance, Hyatt Hotels will be able to enter new markets. The business will be able to take full advantage of this opportunity within the next few years by employing big data analytics in order to acquire a more in-depth understanding of its customer base and to better satisfy the requirements of its customers and as a  result of the free trade agreement that has been established by the government and the broad acceptance of updated technical standards, Hyatt Hotels is now in a position to develop into a new growth region. (Thoreson, 2022)

 This opportunity presented itself as a result of government agreements that led to the opening of new markets so, if a hotel company has a consistent flow of free cash flow, expanding into new product categories that are related to your existing offerings can become a practical option and this is because it has more cash on hand, the corporation is in a better position to make investments in cutting-edge research and development, in addition to completely new product lines. It is reasonable to expect that Hyatt Hotels will be able to use this to their benefit in a variety of other product areas and the adoption of a unique pricing approach, which is made possible by advances in technology, provides Hyatt Hotels and IHG with an opportunity to capitalize on a gap in the market. Because of this, the company will be in a position to keep the business of its existing clientele by providing exceptional service, and it will be able to attract new clients by providing value-added services in addition to those already offered. (Pinsenst Masons, 2021)

[bookmark: _Toc127156102]CSR- Financial Commitment 
Intercontinental Hotels Group is able to contribute positively to the economy by concentrating on business strategies that will result in the long-term expansion of the company, while at the same time adhering to the standards that have been established for responsible corporate behavior toward employees, communities, and the environment and when it comes to making decisions that affect the company’s operations, the organization always takes into account both the current and the prospective long-term consequences.  (Weinstein, 2021)

The company is able to continue operating because it generates a profit from the sale of goods and services that are in high demand and since society expects the Intercontinental Hotels Group to become profitable in order to entice investors to invest for the sake of the company’s continuation, the successful fulfillment of the economic expectation is regarded as constituting a significant part of the social responsibility that must be met. The general public had an idea that the Intercontinental Hotels Group should be run as a business that would make a profit by producing and selling various goods and services, while at the same time catering to the requirements of all relevant parties. (IHG Bali Resort, 2022)

Hyatt has successfully reduced its greenhouse gas emissions by 25% per square meter across all three of its areas, a goal it set for itself as part of its 2020 environmental strategy but moreover, the company has begun the transition to larger-sized bathroom amenities and has become the first global hotel brand to develop sustainability targets in collaboration with the World Wildlife Fund in order to obtain seafood in a more responsible manner. With this larger strategy in mind, Hyatt has set a science-based objective for 2030 to drastically cut the amount of greenhouse gases emitted by Hyatt hotels but also, the hotel chain is partnering with 3Degrees, a B Corporation that assists companies worldwide in achieving their decarbonization and renewable energy targets, to expand on their existing accomplishments and increase their rate of progress. (Hospitality-On, 2022)

Further, Hyatt and its hotels are aiming to reduce food waste sent to landfills or incinerators by 50% per square meter worldwide by 2030, compared to a baseline year of 2019. In 2019, you’ll see this cut go into effect.(Fox, 2020)

[bookmark: _Toc127156103]Conclusion & Recommendations
  All in all, the hotel groups are both competing between each other and This is why there are many similarities in their financial statements as well as how they commit to CSR. For this reason we can say that both companies have a huge potential to reach higher levels in the hospitality industry but also their plans  for the future our related to sustainability and making the world a better place which is a huge aspect. There can be considered that hotel chains that adopt certain sustainability practices will most likely get on the top when it comes to the best hotel chains in the world.
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