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INTRODUCTION


Project management can be simply defined as the procedure that encourage and guides team to attain the project goals. This involves proper planning to meet the objectives. This involves the team works, different tools and resources. Effective project management is important as this provide leadership, motivation that aids teams in completing the project or introducing the product or services(Mavi and Standing, 2018). Resources which are involve in implementing the activities are technology, finance, intellectual property. This report is the analyse of Cross railways project. This project idea was create to construct a railway line in Central London. Cross rail is a name of construction project. The main purpose of the cross rail is to build connection between two railway lines for crossing the capital which begins from suburbs to the west to the east. This project is the brief introduction about the narrative of this project. Further this also includes that the project was successful or not with the required reasons. Apart from this, proper justification is also involve for highlighting the points that had acknowledged from this project and moreover the recommendation is also provided.  
MAIN BODY 
A detailed narrative about the project

Cross rail project is the construction project which was started to build railway lines in London. This was one of the largest construction project of Europe. This connects the railway lines to cross the capital. Elizabeth line was the first underground line in London. The project get approved in 2007 and started the process of construction in the year 2009. One of the main reason for the construction of this line was to make the transport easier. The line was named as Elizabeth. Queen Elizabeth inaugurated this line on 17 may 2022. They provided their first service on 24 may 2022. 


The main concentration of this project is on continual as this involves various new and different approaches which stakeholders adopt and along with the executives of organisation. Stakeholders are the peoples who analyse the risks for the better assessment. The main focus of the management team of cross rail project is on the innovation(Sweis and et. al., 2018). This is something which helped company in bringing sustainability in the project. There are many other elements which is important such as protection, quality, social environment and many others things. This has been analyzed that all the given elements is important for the completion of the project. By making sure about the equipment, tools and  techniques. By using the resources properly they have found that this is create minimum inconvenience to the society. They also ensure that they are doing it properly by considering all the safety precautions. This aids in enhancing the performance of the project and ensure about the productivity(Jagtiani,  Bach and Huntley, 2018). 
Describing the success or failure of the project and why ?


This has been analysed that this is one of the successful project in the UK. This project needed a a lot of requirement to implement it properly in the nation. But at last this can prescribes that this was one of the biggest and successful project(Ju and et. al.,  2020). The construction of this railway began in 2009. this project is created for providing the facility to the passengers from east to west. This project also received the award  of Judges’ Supreme Award 2015, New Civil Engineer International Tunnelling and Underground Space Award and such others. One of the main reason of the success of this project is proper management. Construction of the railway line was well managed. From the past year this has been analysed that the performance of the project is on the track and the proper management is done. The construction of the project was ended in the year 2022 in Farringdon by the machine Victoria tunnelling. For the proper construction, the project include the use of tunnel boring machines. Cross rail was on the partnership with the Transport for London. There is almost eight 1000 tones machines  that bored around 26 miles in the 6.2-diameter rail tunnels. 


In the accordance of Wright, who was the program director of the project. Involvement of skilled, experienced and talented employees has increased the chances of success in the project. Efficient and effective group team work helped in competing the project. Experience of the skilled employees helped in completing the project in an efficient manner. The tunnel is among from the world's busiest city(Wang and et. al.,  2019J). This is the investment program which leads the project in enhancing the transport network. 


There are many reasons for the success of this project. Cross rail project went in the right direction. One of the main reason of the success of this project is team coordination and effective communication between the project managers(Jugdev and et. al.,  2019). Project mangers ensures about the completion time of the project. Following are the some reasons which are prescribed below - 
Management of construction – As this is one of the largest project which is implementing in UK so the proper management were required for the proper result. Management was important part of this project as this aids in managing the various activities related to the project. This also helped the project managers in delegating the roles and responsibilities to the other peoples who are  involved n the activities of this project. Proper management also aids in solving the conflict and maintaining  the relationship between the team members(Vetrova and et. al.,  2019). Appropriate construction of the railway line was the result of the effective management. This can be regarded as professional service, as this is important aspect in every project. By ensuring the proper management , team can will be able to deal with the problems. Also this create impact on the communication between the project managers and the team members. 
Having a skilled and experienced team – For the completion of this project, skilled and talented people was the part of it. This includes architect, engineers, plumbers, electrician, software developers and many more. All the persons who was involved in that are very well experienced which helped in  construction of the railway line(Martinsuo and et. al.,  2020). Involvement of the experienced employees increased the chances of  success. Proper guidance is also required to the team members for the proper assessment or to give the best contribution in the project. Having a skilled employees in the project increased the productivity and also improve the innovation and creativity quality. 
Effective planning – This is one of the main and important reason for the success of this project.  Before starting this project or early in the project leads the mangers in improving the construction process of the railway line. This has its own advantage as the proper planning also aids in reducing the cost and expensive change orders. This aids in recognising the risk and will also help in making the business strategies(Ha and Tran,  2018).For the effective project management, proper and effective planning includes mapping the project objectives, tasks, time, duration and resources for attaining. By proper planning team members begins to execute the plan. By implementing the process of planning, project managers can avoid almost all the problems that can harm the success of the project. 

Provide a justification for  stance and highlighting the lessons learned from the project


The project is to construct the cross rail Elizabeth line in London in UK. From this project, individual can learn many things which will help them in their future projects. I have learnt a lot of things from the cross line project. Here are the some given points which I have learnt from this project - 


The first thing which I have learned that is the proper and effective management.  This is one of the aspect that need to be done properly for the better assessment. Every individual project requires project management whether it is small or big. Project managers play an important role as they are the ones who manage everything. By understanding all the requirements and needs in the project, task can be done effectively(Galli,  2018). Project management is all about managing the task in respect to make it successful. This is the reason that  I want to focus on my management skills. Management skills will also help me in coordinating with the other team member who are providing their contribution in the completion of project. 


In this report the project was at a large scale and therefore there are many new situation which I learned through this project. From the report of the cross rail, I have learned about the different facts and figures which was new for me. This has been identified that the cross rail project was one of the biggest project in Europe and this is the main reason that there was so many problems that came in between the project. This has been analysed by the budget and cost of the project. At the start, this project of the funding was £15.8 billion which gets increased by the new line that is  £42 billion in the economy of united kingdom. The main purpose for funding the project at this level was to provide the best transport facility to  local people. Developing this railway line will reduce the rush in the local market and will also save the time of the individuals. Learning of facts and figures will help me in my future project   


Further, by this project I get the chance to learn more about the essential activities which are must for the efficient project management. Managers can effectively implement the activities by identifying and measuring the risk associated with in the project(Wiley, 2018). Risk is the factor that is involve in every kind of  project. Considering the risk factors is important for  project mangers for the better assessment. Risk is something that helps in doing the proper planning. 


Apart from that, project should give proper advantage to all the persons who are providing their contribution in the task. Each individual persons should be befitted in the project, as this will help members in staying motivated to attaining the organisational goals. The factors which can benefit the members are health and safety, healthy environment, community relationship and sustainability. I also feel that project managers need to concentrate on the community as the are living in the society and playing an  important role in it. Considering about the society will also lead in building their image in business market. Any kind of project activities should not harm the society or the environment. This should be a main concern for the project managers before starting the project. 


This has also been analysed that risk analysis and mitigation strategies is also play an important role and this need to be consider by every organisation. The main reason for the consideration of this point is that it helps in achieving the goals. This is the factor which permits the individual to analysis the risk in the organisation and mitigating  the negative impact of that by developing the different and happening business strategies. Business strategy will lead the organisation towards the right path. Proper risk analysis includes various factors such as on time, budget and many such other things. 

 
There are various methodologies which can be used by the project managers in the project. The main task is to choose the correct one according to the requirement of the project. This can be done by analysing the project and this ned to be done properly. Extensive research is needed for selecting the proper and situational methodology for the project. 

Make a valid recommendation for a similar project 


The recommendation is provided to the individual , in case if they perform the similar type of project in their future, this will help them in achieving success in an most effective way. By providing recommendation to the individual will them in improving their efficiency. This is done on the learning process. Following are the some recommendation that are given below - 


This is recommended to the individual that they should analyse the environment ad also the facts and figures so that it will help them in getting the heights. This is one of the factor to achieve the success. This also aids them in building the business strategies which can help in making the project effective and successful accordingly. 


This is also prescribed to the individual that they should consider the project management  as a important part. Project managers have to create a business strategy to attain the determined goals. 

This is also recommended that individual should focus on the planning for the proper implementation of project. By planning such factors like budget, time, cost, expenses, stakeholders and many more organisation or individual can complete the project appropriately. By proper analysing and doing the research can help individual in proceeding with the project further. Therefore it is essential that planning should be accurate so that it can be easy to attain the goal. 

CONCLUSION 


It can be summarised from the above report that project management is important in the business world as well as in the day to day life. Project management should be give weight age as it is a important part which aids in completing and achieving the project objectives. Project management is a process of managing a task in an effective way to gain the advantage. Under this report the cross rail project is discussed and  proper evaluation is done. There are multiple of projects that need to be completed but the cross rail was one of the largest and important project.  This has been described that the talented and skilled employees play an essential role in achieving the success. Success and failure of the project is dependent on some factors that are  hiring of skilled and talented employees, management of the construction project. This has been analysed that project managers need to consider some different factors for the betterment of the project. By executing the plan properly, project managers can attain the goals and can make the project successful.  Cross rail project was executed in Europe, the main aim of this railway line was to cross the capital from east to west. In the report this is also recommended that how can the individual learn from this project and can improve the performance in their future projects. This will helped them in increasing their efficiency. 
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