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1.1 Introduction
The overview of the assignment

This assignment aims to identify and highlight a specific business company. Discussion will be around the relationship between individual and organisational knowledge. Knowledge assets, application and analysis skills will be recognised. Rationale for apprehending and managing knowledge will be provided. The importance of creation, storing, sharing and the application and amalgamation of shared knowledge will be explained. Intellectual property rights will be considered and discussed. By using an evaluation of the company structure authorising knowledge sharing and the use of relevant theories will be identified and integrated into the assignment. In conclusion recommendations for development will be highlighted.


The chosen organisation 

The chosen organisation which will be reported on is Asda Supermarket. An analysis of Asda will be highlighted. According to the CEO’s Dossier (2014) it states that the management style Asda uses are organisational theories which in practice is a rational scientific management system, SWOT analysis and Porter’s 5 force analysis is also used. Within the organsation there is a formalised arrangement where information is cascaded using a higher level approach. The Asda Business Case Studies (2014) Asda has a high ranking organisational advantage to control decisions which is known as a top down approach. However, according to CEO’s Dossier (2014) this high division sometimes misinterprets the instructions as it cascades to a lower level. Therefore it is also noted in the Dossier that the CEO directly controls the junior employees. Nevertheless, the CEO is in charge of all levels of employees within the organisational structure. Kotler and Armstrong (1991) states that Asda is one of the leading supermarkets within the UK with approximately 17% market share in the UK. It was also noted that Wal-mart and Asda have had partnerships since 1999 with one of the largest retail suppliers. 

1.2 The Difference Between Individual and Organisational Knowledge

According to Schwartz (2010) individual knowledge is defined as ‘’ Data collected to an individual or having a good legitimate reason in memorizing through cognitive processes. However, Easterby-Smith and Lyles (2003) states organisational knowledge is a management idea used to describe an organisation to generate, manage and transfer knowledge based products and services to achieve work based goals. Nonaka and Takeuchi (1995) states organisational knowledge is created through practice and has capability within the company as a whole to create new knowledge, disseminate it throughout the organisational and embody it in products, services, and systems. According to Ropes and Tholke (2010) individual knowledge leads to improvement within the organisation and performances which has a positive impact to the organisational productivity.  Ropes and Tholke (2010) gives an example of an organisational learning model which demonstrates the individual learning as accommodative which is reflection on action, organisational learning, group learning and communities practice this model and is backed up by research evidence. However, Antonacopoula (2006) argues that apart from the fact that all the studies carried out deliver only weak evidence not only weak but they also address different levels and dimensions of learning.             

1.3  The application of modelling technique and knowledge asset will be identified and analysed  

According to Sanchez (2003) knowledge assets are technologies and marketing products within an organsation that adds value and generates profits within the business processes.Therefore, within the application and analysis of modelling techniques it is vitally important for the organsation to have the necessary resources that are valuable for the organisation ability to be competitive and innovative. Collinson and Parnell (2004) states that in order for the organisation to propel, succeed and add value, knowledge assets must be adapted to support achievements, decisions and work structure to sustain productivity and competitive advantages. Therefore Asda employees must be able to identify these resources in the analysis process to achieve work goals. According to Benus (1993) the techniques of  knowledge modelling is a software used to give assistance that supports knowledge assets alongside traditional models. The SWOT analysis is another useful business planning tool that comprises four elements. This framework is a strategic planning technique which  highlights factors that have an impact on the feasibility of an individual or organsation. Kotler (2010) states that the SWOT analysis is the process of identifying the technique used to determine and define your strengths, weaknesses, opportunities and threats of a person or organisation. Kotler (2010) suggests that it is important to identify how much the organsation is capable of and what needs to be improved.


The balanced scorecard is another valuable tool that can be used in strategic planning within an organisation. Therefore, Kaplan and Norton (1996) states the balanced scorecard is often used to track financial and non financial business and profit organisations. To ensure the business is performing and when corrective measures are necessary. Kaplan and Norton(1996) also states that this scorecard is responsible for transforming the strategic management of the financial growth perspectives within the organsation through vision and strategic measures..  


Role activity diagram is a form of technique that is used in an organisation and its workforce. Techniques help to identify knowledge assets that demonstrate how the rules play a part of the process, their components and actions that interact together. According to Ould (1995) the concept of role activities are based on the job role that individuals or organsations performs during the process of interaction from one activities to another. According to Asda’s Business Case Study (2014)  Asda's framework has a top-down approach from organisational structure to categorise rules and protocols. Therefore, according to the case study Asda's human resource department is responsible for workforce planning, recruitment and selection and compliance with all health and safety regulations.

According to Porter (1995) PESTEL analysis is a measuring tool that operates the business marketing structure and the expectations from the organsation. This framework is of macro-environmental factors used in the organsation to enable strategic management planning processes. This analysis is a framework with many aspects of business strategies which includes; political, environmental, social, technological, economical and legal.

1.4 A rationale will be provided for apprehending and managing knowledge.

According to Sim et al (2015) the rationale for apprehending and managing knowledge is a process in which the knowledge is transferred from tacit to explicit. Therefore, tacit knowledge has no means of transferring once it is stored in an individual's minds. 

However, Becerra- Fernandez, I. and Sabherwal, R. (2010)states that capturing knowledge is also a process in which knowledge can transfigure into tacit to explicit knowledge through enabling the externalization and internalization processes. Once knowledge is transformed to explizit it is then stored through databases or procedures which can easily be shared to expand the knowledge throughout the organsation and other employees. 
Therefore managing knowledge enhances the strategies, methods and technology to achieve goals and gain better performance practices within the business organisation.

Sim et al (2015) states that tacit knowledge can be captured strategically through documentation, presentation, spreadsheet, forums and internal groups meetings and training. Once captured It is used for innovation, reuse and learning. According to the National Archives Site (2020) the rationale knowledge can be apprehend in different ways. For example through efficiency, matching techniques to situations and maximizing potential. This is also noted to be more efficient in order to record new knowledge to enable the re-usage of where the knowledge has a wider use in many circumstances where knowledge can be not transferred or be at risk of becoming lost. For example, this can be done through the loss of an experienced staff, managers or leaders.
2.1 Explain what is required to create, store, apply and integrate knowledge. 

Wellman (2009) states that knowledge creation is about conveying and amalgamating conversations by using explicit knowledge to pursue practices to interact and learn with others. However, Nonaka (1990) also states that knowledge creation refers to the constant transformation and conservation throughout different kinds of knowledge formalated throughout new concepts. Therefore, knowledge creation occurs through interactions between tacit and explicit knowledge into others. O’Dell & Grayson (1998) states that knowledge management is a strategy of understanding the correct knowledge to be transferred to the right people effectively by putting information into action to enable and improve organisational performances. 
O’Dell and Hubert (2011) also states that knowledge management is a structure to enable and create value, flow and growth into an organsation through the efforts of information and knowledge throughout the workplace. 
Christensen (2003)  states that addressing knowledge there is a process necessary within the mechanism and structure that influence the individual knowledge in the management and integration within the organisational framework. However, according to Prior (2010) the systematic process for collecting, storing, retrieving and identifying the information that is attainable for the improvement of performance of the organsation is based on a holistic approach to knowledge management. Nonaka (1990)  also states that socialisation is also known as converting your knowledge through shared experiences.

According to Young (2005) knowledge integration is the transference from  both tacit and explicit knowledge across organisational barriers. This can be  shared with individuals and team members to apply the different solutions to knowledge to help solve problems amongst and across the workplace. However, according to Tiwana (2000) knowledge management sub-processes is associated with the business problems in identifying one of the steps taken in clarifying a knowledge management problem within an organisation which consist of these processes are used to generate, create, capture and share the use of Knowledge. 

Tiawana (2000) also states that integration is mentored to employees within the organisation where they feel encouraged and valued, by getting advice to understand what is required in their job role as they receive one to one on the job training and support from an knowledgeable employer. 
Ebel (2013) also suggests 10 strategies for integrating knowledge within the organisation which are identified as follows.

1. Employees understand their job role.
2. Building a performance support system.
3. Linking learning to business processes
4. Utilising social media to facilitate learning.
5. Building a community of Practice.
6. Utilising learning in and on action.
7. Implementation of continuous improvement framework.
8. Design jobs for learning.
9. Utilise organisational learning practices
10. Conduct the Jobs towards learning.
These strategies according to Ebel (2003) can be integrated and implemented in any organisational plans. 

Becerra-Fernandez & Sabherwal (2010) states that knowledge management is applied when knowledge is being used to make decisions and perform work tasks through the directions and work procedures within an organisational plan.

2.2 The Importance of Intellectual Property Rights will be considered. 

According to Alkersig  (2014) intellectual property rights is a valuable business asset, which is important in any organisation as it separates the business from other competitors. Based on one's knowledge and experience  the significance of intellectual property rights is to safeguard consumers and families as it supports consumer’s to make correct choices about the reliability, effectiveness and safety of others and purchases. However, according to the Global Innovation Policy Centre (2018) intellectual property rights help provide a valuable asset to the National and state economies. It is also noted that many industries within the economical climate depend on the trademarks and copyrights while consumers consider this right as a security to ensure their purchases and items are safe and their products are guaranteed. According to GIPC (2018) their belief is that in this 21st century innovation and creativity remains the driving force for the economic future.  Therefore, an inventor's trade secrets are of the utmost significance in respect of the intellectual property rights. 


2.3 Explain the contribution Knowledge asset has on an organisation

According to Bontis et al (1999) all organisation potentials are based on good understanding which forms the foundation of the company's capacity and productivity. Bontis et al (1999) also states that efficiency becomes the core competence when it represents knowledge and perserves it in order to make the organsation thrive. Senge (1990) states many companies see themselves as learning organisations pursuing the objectives of continuous improvement in regards to their knowledge asset. Marr et al (2001) states that the fundamentals of knowledge assets are strategic methods used to supervise the organisational performances and with continuous innovation practice for the business.

Rhem (1998) states that organisational supportive framework is based on different stages from stage one to three looking at problem solving, Recognition, rights, confidentiality, reward, security, trust and motivation.  Therefore, the business manager's knowledge contribution should be exemplary to understand the above stages. Rhem (1998) also states that this framework depicts what internal drivers are and the importance of the mechanism which is in place. Thus he states that experts always discover difficulty when expressing their feelings or beliefs when problem solving.

Rhem (1998) suggested that the adherence to all stages will encourage positive energy throughout the organisation to ensure people feel secure and motivated to become passionate in their job role. Therefore, they become eager to excel and progress in the business. Rhem (1998) also states that the reward of satisfying human needs is a contributing factor that adds value to the organisational needs. Therefore, within this  framework it is unlikely that thinking of the contributions is necessary but rather to look at its enablers and the framework based on the different stages.

Sukumaran (2004) states that rewards require economical support or similar structure of praise in which he also states these methods play a vital role towards enabling motivation and knowledge upon employees.  Sukumaran (2004) suggests that there are more challenges when making such moves. However, on the other hand Sukumaran (2004) states that making these moves upfront contributes to additional benefits and rewards.


2.4 The knowledge requirements for the organisation will evaluated 

Ahn and Chang (2004) states that knowledge evaluation requires a framework to manage and evaluate learning effectively and it needs to be  calculated, although there is no evidence as to how this can be dealt with. 
Therefore, Ahn and Chang (2004) suggested an assessment process and evaluated the beneficial impact of knowledge to business performance instead of estimating the value of direct knowledge. According to Griseri (2002) The framework used for knowledge management refers to the process of evaluating knowledge that can be accessed by; collecting, analysing, managing and sharing relevant information throughout the business organisation. Holt et al (2004) suggest the use of various metrics is vital to the growth of the organisation as well as the collected knowledge which includes;  processing new knowledge measures and evaluating individual context.  Holt etal (2004) also states that these approaches enable the connection of knowledge to organisational performances to direct and deliver new insight of shared knowledge. This can be carried out and evaluated within the business organisation.

According to Bitner (2007) knowledge management requires a marketing penetration strategy which will be best suited for the business as it operates at a competitive price compared to other supermarkets. Therefore, in order for Asda to increase their market share revenue the implementation of a marketing strategy within the organisation is imperative. Wells (2013) states that adopting a strategy will increase sales revenue and increase Asda’s profit margin. Therefore, understanding the knowledge requirements in Asda will enable the process of discovery, review, document and gaining new knowledge and new ideas. 

However according to Robinson et al (2001) in order to achieve business improvements it requires evaluation strategy and implementation plan.  Therefore, within the context of knowledge management and in preparation for the assessment against the reforms requires mechanism in place prior to the implementation process. Robinson et al (2001) states that knowledge requirements can be any type of knowledge spread across the business organisation. According to Quinn (1990) evaluation of a business process is a vital business management tool which collects information in a systematic way using processes, projects, initiatives with regards to the plan of action. 

Quinn (1990) went on to say that evaluation of the process also allows the understanding of how to do things differently in comparison to the existing ways of doing things. This management tool according to Quinn (1990) It assists in revealing problems and difficulties, clarification of options, reduction of uncertainties and provision of information regarding the policies and procedures. UNICEF (1991) on the other hand states that the process of evaluation is to systematically and objectively analyse the effectiveness and efficacy in setting specific objectives. Boyd & Robinson et al (2001) states evaluation and circulation of new knowledge taught is imperative across all business sectors. Therefore evaluation of lessons taught should be disseminated across the sector throughout to decide on a solution that needs to be made during all stages of the work tasks. 

3.1 Evaluate organisation framework for enabling shared knowledge. 

According to Ipe (2003) shared knowledge has been evaluated as the strategic tools to enable innovation in the organisation. However,  according to Lamb (2000) shared knowledge is the process of upskilling new knowledge to others within the organisation. Therefore shared knowledge can be carried out individually and collectively amongst others to develop a clear understanding of the process within the organsation. 
Burt (1992) suggested structural hole theory occurs when bridging structural holes in a business organisation where different knowledge is shared throughout the workplace. Therefore, knowledge sharing aids organisations develop better leverage to adapt for learning to take place. Burt (1992). However Burt etal (2004) states that within an organisation a person that operates near a structural hole has the greatest chance of possessing valuable ideas from the shared knowledge within the organisational structure. The knowledge sharing system support framework is utilised within the business organisation. According to Becerra-Fernandez and Sabherwal (2001) this framework is a process that is identified by explicit or tacit knowledge and is transferred to individuals within the organisation. Therefore, shared knowledge is classified through attributes, incident reports, databases, alert systems. 

Lambe & Milton (2016) states that the knowledge management framework refers to a deliberate and consistent effort to improve the utilisation and creation of collected knowledge within the organisation. However, this framework is designed to support learning to enable the organisational development to ensure that the organisational knowledge management framework is being implemented correctly. Lambe & Milton (2016) suggest also that this framework enables individuals to become motivated and innovative to develop and adapt to changes within the organisational culture. However this framework is also designed to generate information that  supports the daily activities of employees working within the business organisation. 

According to Davenport & Prusdakb (1998) shared knowledge has shown to be a barrier to managing effective knowledge dissemination in the organisation. Asda uses a knowledge management tool to according to Robinson etal (2001) to ensure that all necessary information are in place and there are no gaps in knowledge so it flows freely throughout the organisation, this framework also supports and identifies the quality business process such as risk management and any issues necessary to increase knowledge that has been shared in the organisation between employers and employees.
 
3.2 Recommendation for improvements to the current framework. 

The improvements which could be implemented within the current framework that Asda engages in would be to discuss the different styles of leadership and or management tools that may be implemented in order to motivate the staff during periods of changes or transition. Leaders or managers should be sufficiently motivated or ambitious to work on their own initiative without needing direction. Therefore, employees needs to utilise a participative approach during periods of change as it will encourage the employers to get involved and make them aware of the necessary s opportunities available and to express their concerns and voice their opinions which will work well as Asda’s business enterprise as a lower level directive in comparison to the higher level directive which is used by CEO’S. Knowledge management framework is highly recommended as a tool that can enhance business performances and that knowledge disseminates through the organisation with no gaps in the system.



3.3 Conclusion 
[bookmark: _30j0zll]
In conclusion the knowledge and information management processes in Asda Supermarket looks at the rationale for capturing and recording knowledge and the gathering of data and its analysis. By doing so this enables the managers in the organisation to reflect on the decision which is shared and how to integrate the knowledge, skills for a desired outcome for the well-being of the employees within the business enterprise. In this assignment the highlighted business enterprise is known as ASDA. within the context of ASDA supermarket discussions often takes place around tacit and explicit knowledge which is conveyed throughout the company. Therefore, this gives the employees the opportunity to improve their communication skills. However,  when evaluating the knowledge requirements within the organisational structure it was made possible for the dissemination of knowledge to all which plays an integral part within the said company.
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