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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

Since achieving my Independent Patrol Status, I have reflected upon the impact of organisation culture within the police service. This essay will outline the risks of following those organisational cultures and how they have impacted on my own personal wellbeing and resilience. It will also discuss what strategies I have utilised in order to maintain a healthy balance of wellbeing and resilience. 
	It has been said that organisational culture “defines the way employees complete tasks and interact with each other in an organization” which include “various beliefs, values, rituals and symbols that govern the operating style of the people within a company” (Culture and Performance, 2019). On the other hand it has been said that “the effects of an unhealthy organisational culture will almost certainly prevent significant improvements in performance and productivity from materialising” (Barrett, 2016). An organisational culture is made up of several sub-cultures and influences the attitudes and behaviour of all levels within the police service. 
	Following my initial introduction into the police service and time within the training environment, my view has certainly somewhat changed since being operational. I always had an idea of what the police service was like but until you are a part of the main body of policing, such as being on a response team, you are more focused as to what is going on at that specific end of policing. 
	Since being on the operational side of policing I always imagined that a police officer had to possess a certain personality to act in a certain way however this is not the case. A police officer’s personality and character can run the risk of conforming to reflect that of others and with that said, being a part of a new team you may feel the need to act or conduct yourself in such a way in order to “fit in”. Having a strong team ethos can minimise this happening and will allow for a relaxed and happy atmosphere within the team. Within my team, each team members opinion is asked on a regular basis which often allows for a good discussion and any disagreement on topics are always encouraged. This does not allow for a negative impact to form and shows a clear mission that everyone is following.
The move from being a civilian to police officer is complex and one area which I have noticed there being a risk of conforming to is the ranking structure of South Wales Police. The organisation is structured “into ranks in a hierarchical fashion… involving the issuing and receiving of orders” (Bryant and Bryant, 2019). On entry to the force we were informed to address rank with their appropriate titles. Within the police service it is a form of respect when addressing those of a certain rank and coming from organisation where this wasn’t the case before it was hard to adapt to. However, given the fast pace environment of the police and constantly working with the hierarchy of the police service both in training and on duty, unlike most other occupations I had carried out previously, I was able to quickly adapt to this. Without following this rank structure, you risk how the force perceives your respect for others.  
	Reflecting upon my role, another area which I have found to be challenging is retaining my own personal beliefs such as religion and that of factoring in dealing with equality, diversity and minorities in line with the rules and culture of the police service. From a young age I have held a Christian belief and by choice have followed my faith. However from working in various communities within the force area, I have found some areas follow their own religious views and beliefs. I have been able to hold an unbiased and impartial attitude towards this and made sure this does not affect my role which has proved successful as I have built up a good working relationship with the local communities. A risk of conforming to this organisational culture would result in me no longer following my own personal religion and beliefs that are a part of who I am as a person, however, the police service has supported my own views and beliefs that I hold and I still regularly attend Church when I can around my shift pattern.
	It has been said that “employee wellbeing strategies have the potential to bring huge benefits to employees and employers alike” (Barrett, 2016). Due to the recent pandemic, the demands on policing have grown with more and more officers required to work on rest days, and occasionally, tour of duties are extended in order to meet the demand of operational requirements. With this in mind the balance between shift patterns and maintaining a private life have become challenging. I have incorporated strategies within my personal life to help with my own personal well-being and resilience which in turn has had a positive effect on both my private and work life. As I have mentioned above, I still try to attend church as much as I can around my shift patterns which keeps me in regular contact with friends and family outside of the workplace. Also, by creating this work-life balance involves not bringing any work home and ensuring that I have completed all necessary updates before leaving. It has been said that “it is important that employees have a good work-life balance. Not only does it improve their mental health, but it benefits the business too. Employees with a good work-life balance are more efficient, productive and motivated” (Benenden Health, 2020).
One strategy that has continued to help with dealing with the stress and anxiety aspect of policing is Bikram Yoga. Regularly attending yoga classes in my local community has certainly helped with my health, both mentally and physically. This type of sport is not just about the flexibility and strength of the body but also it has been “proven to help alleviate depression, anxiety and stress” (Bikram Yoga Cardiff, 2019) which is certainly something that has helped when in this role. 	
	Personally, I feel valued in my organisational culture and believe it is an open environment for constant change, which in turn affects changes on an employee’s outlook on policing and maximises overall wellbeing, which I have explained through my own personal strategies. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
	
	This essay will discuss a specific police incident where I dealt with a domestic related occurrence. I will outline the incident and consider social and legislative contexts which occurred. Through the use of Borton’s Reflective Tool, I will also discuss the decisions I made during the incident and evaluate how I came to that decision by utilising the National Decision Model and the consequences that could have been imposed had the appropriate action not been taken. 
	Whilst starting my tour of duty, a distressed female presented herself at the police station to report an assault committed against her. Whilst speaking to the victim, it transpired that the victim and subject were sister and brother and statistics have shown that “sibling abuse is the most common type of domestic violence” (Domestic Violence & Abuse Among Siblings, 2020). The victim reported that whilst having a drink with her brother and friends, he became verbally abusive which resulted in him assaulting her. The victim explained that he had thrown her to the floor before pushing her face into the floor several times causing a cut to her lip. The victim advised this went on for several minutes and also resulted in bruising to her arms. The victim informed officers that the subject was nearby in a flat and she was scared to return.   
	I utilised the National Decision Model (otherwise known as the ‘NDM’), which has been defined as a “police framework that is meant to make the decision making process easier and more uniform. It is to be used by all officers, decision makers, and assessors that are involved in the whole decision process. It is not only used for making the decisions but for assessing and judging them. It can also be used to improve future decisions and to help create techniques and methods for many situations” (National Decision Model explained, 2020). The first step was identifying that this was an ongoing incident and that the subject was still a threat. Using the NDM, I gathered as much information as possible from the victim about the circumstances of the incident and of those involved. From the information received, I liaised with the control room and passed details in order for the necessary checks to be made to gather further intelligence on the victim and subject. The checks returned that the subject had a previous history of domestic related incidents, as well as numerous warning markers for violence. 
	Through the use of Borton’s Reflective Tool (Borton’s Model of Reflection, 2018), I was able to structure my way of thinking to look at what was happening and at the time what was changing about the situation and what my current actions were. Based on the information and intelligence surrounding the event and the subject a dynamic risk assessment was conducted. The dynamic risk assessment for this incident was high due the subject and victim being known to one another and due to the subject’s previous involvement of offences. I started to formulate a working strategy with the first being the safeguarding of the victim and the apprehension of the offender. To do this, I requested further units to assist with arresting the subject. The victim was left with officers at the police station for an initial account and statement to be obtained. As part of the working strategy I needed to identify any potential witnesses and any further lines of enquiry. 
	I attended at the location of the alleged offence and as it was an offence that could be tried either way I knew that I would have a power of entry under Section 17 PACE if any resistance was met to opening the door by persons known to be inside. The subject complied and allowed us entry and was informed of the allegation made against him. Despite the victim not wanting the subject being arrested, I followed force policy as well as utilising Section 24 PACE 1984 and subsequently arrested him for the offence of Assault occasioning Actual Bodily Harm, contrary to section 47 of the Offences against the Persons Act 1861. Using the ‘So What?’ part of Borton’s Reflective Model (Borton’s Model of Reflection, 2018), I looked at the implications and what could potentially happen if I did not act effectively to the incident. With that in mind, the rationale and necessity for the arrest was to safeguard the victim from any further immediate harm and to allow for a prompt and effective investigation to take place. In this instance, had the subject not been arrested promptly, it could have allowed for further incidents to take place and for the victim or any other person be put in fear of further harm being carried out. As part of the dynamic risk assessment, I considered what could happen at that moment in time when the male was being arrested. I reflected on the information and intelligence that had been gathered and handcuffed the male in order to reduce any physical injury risk to officers and others present.
	As this was an ongoing incident, the Golden Hour Principle enquiries were vital as it has been said that it is a “period immediately following the commission of an offence when material is abundant and readily available to the police. Positive action in the period immediately following the report of a crime minimises the attrition of material and maximises the chance of securing the material that will be admissible in court” (Back to Basics: Golden Hour Principles in Serious Collision Investigation | Harper Shaw, 2020). I was now at the third stage of Borton’s Model named ‘Now What?’ (Borton’s Model of Reflection, 2018), where I considered all options which were available to me to conduct a thorough investigation of the incident. I was aware that I had further evidence that I had to gather. I did consider that originally the victim did not wish for the subject to be arrested and the effect this may have on the investigation when obtaining a statement from her. However, I spoke to the victim and explained the process in detail and with her permission, I was able to obtain photographs of injuries. The victim was offered medical attention for her bruising and cut lip but refused and this was documented on a signed electronic pocket notebook entry. Due to there being potential witnesses at the location, I returned to the address to establish further details. Those present at the address refused to provide details and stated that they did not wish to provide statements of the events that happened. I carried out further enquires for any potential witnesses of the incident by conducting house to house enquiries and any potential CCTV that may have captured the incident. Due to this incident occurring in a private dwelling there was no CCTV available. All officers’ body worn video was also obtained and uploaded to be used as evidence. 
Post-incident enquiries were also vital in order to ensure the ongoing reduction in risk to the victim. A public protection notification (otherwise known as a ‘PPN’) was completed and a full DASH questionnaire was conducted with the victim. The information gathered from this questionnaire, as well as officer observations, are crucial elements of ensuring ongoing safeguarding. The PPN was then submitted to the Domestic Abuse department of the Public Protection Unit, who would use the information provided in order to manage the risk and to consult with external and partner agencies to ensure that the likelihood of another incident occurring between the parties is reduced.	
	Throughout this incident, ethical consideration was given to all actions that were decided on. Despite having to deprive an individual of their liberty, I treated all parties with respect and only used force where it was necessary, proportionate and reasonable. I acted as a neutral investigator and remained impartial throughout.
	Reflecting on the incident, it was vital that early action was taken in order to safeguard the victim and investigate the offence. Domestic related offences have a serious potential to lead to further incidents and had the above actions not been taken in the early stages of the investigation, there was a potential for the victim to suffer further harm. A failure to safeguard and further harm being sustained would undermine the victim and public’s confidence in the police service to deal appropriately with threat risk and harm, conveying how dealing with such socially important issues is vital to society as a whole. Through the use of the NDM and Borton’s Reflective Tool I was able to structure my way of thinking in a fast paced incident. Both models allowed for consideration to be made when coming to a decision with all the information and intelligence which was available at the time. As a result positive action was seen to be taken and appropriate steps were made to safeguard the victim going forward. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
	
	This essay will discuss theories surrounding team dynamics and will analyse the various ways in which teams work together and the issues that may surround performance and professionalism. It will consider why inter-personal conflict can occur within those teams and identify strategies which may be adopted in order to build up individual and team performance. It will also highlight how such behaviour can result in failing to comply with professional standards requirements. 
	As stated by S.P. Myers, “team dynamics are the unconscious, psychological forces that influence the direction of a team’s behaviour and performance” (Myers, 2013). Myers continues by saying that “team dynamics are created by the nature of the team’s work, the personalities within the team, their working relationships with other people, and the environment in which the team works” (Myers, 2013). By forming such team dynamics allows for team cohesion to develop. Ker TenBoer has said that it “happens when a team remains united while working to achieve a common goal. Being a cohesive team means that not only are group goals met but everyone feels like they have contributed to the overall success of the group. Individuals on a cohesive team tend to focus more on the entire group rather than their individual selves and are more motivated to work towards the team goal” (TenBoer, n.d.). 
	One theory put forward to assess team dynamics and improving team cohesion overall is Bruce Tuckman’s 5 stage approach. In Tuckman’s 1965 article ‘Development Sequence in Small Group’, he discusses the various stages in the development of a team and labelled them “forming, storming, norming, performing and adjourning” (TenBoer, n.d.). The ‘forming’ part of this stage looks at the team “getting to know one another through comparisons and social assessments” (TenBoer, n.d.), allowing “time to adjust to their environment and understand who does what, what the boundaries are, and discover how the team functions overall” (TenBoer, n.d.). The second stage known as ‘storming’, is the phase in which “is generally characterized by conflict, generally due to the process of establishing roles. Team members may often experience emotional resistance and may show behaviors consistent with wanting to fulfill their individual goals rather than work as a team” (TenBoer, n.d.). During this stage it is important to act upon and resolve these conflicts when identified so that team members can feel that their management is approachable and going forward is a clear structure in place. This will then follow on to the ‘norming’ stage where “unity is established between the individuals, and members begin to unite their efforts and work together in their pursuit of a common goal” (TenBoer, n.d.). By keeping up this consistency will allow for group members to “feel comfortable giving one another feedback which helps increase trust” (TenBoer, n.d.). In the original final stage ‘performing’, it is said that “teams are generally performing at an optimal level, meaning each person is concerned with team success rather than solely individual recognition. Each person feels like they have a purpose and that they are valued” (TenBoer, n.d.) and this is when team cohesion is created. Later, Tuckman created a fifth stage named ‘adjouring’, which is the phase in which the team separate and go on to their own personal paths. 
	Within all teams there are a number of different personalities causing inter-personal conflict which is said to occur “when a person or group of people frustrates or interferes with another person's efforts at achieving a goal” (Grimsley, n.d.). Some members may have strong and projecting personalities whereas others may have subordinate and reclusive tendencies. Often people will align themselves with like-minded individuals and this can be seen within many patrol teams within the police force. One issue that can emerge from this is, two or more separate groups within the same team. This can lead to a conflict of personalities and a mutual distrust between the two groups who may have different opinions and views on how to operate. 
	Individual and team performance can be improved through different strategies. Firstly, to help supervisors and management implement such strategies it is beneficial for one-to-one conversations to take place. During these meetings, team members can individually discuss with management any issues or problems they are encountering within the team or work place, as it has been said that “having these conversations regularly will help you to identify and deal with a range of issues effectively, from helping people achieve their goals to addressing performance problems” (Developing Your Team: Improving Team Performance, n.d.). An additional strategy which is used in most work places in order to help with team cohesion and to develop team bonding is through the use of team building activities. According to Mind Tools, such activities “can be fun and effective ways to improve teamwork and identify people's strengths and weaknesses” (Developing Your Team: Improving Team Performance, n.d.). Such activities should be selected with what objective you have in mind to fulfil. For example, if a lack of communication between team members is an issue then an activity where communication is key should be chosen in order to get those members listening and working together. On main issue within certain teams in the police service is that of pairings. More often than not certain team members are constantly paired up with one another which again causes the potential for those separate groups to form within a team. In order for the team to work as one and not to an individual goal, the constant rotation of pairings should be implemented. This gives every team member to work together in order to understand how one another work and to ultimately learn from each other. Doing so has seen many teams have a stronger bond which reflects within the team’s performance on a daily basis.  
The theories discussed earlier in this essay have conveyed the importance of teams working as one or as effectively as they can together. There are, however, occasions where team dynamics fail to comply with the code of ethics. 
The Code of Ethics are “the ten standards of professional behaviour” (Bryant and Bryant, 2019) and “are the minimum standards that both trainee and confirmed police officers must maintain” (Bryant and Bryant, 2019). Together with the Code of Ethics, the ‘Nine Policing Principles’ reinforce the “general attitudes and approaches to police work” (Bryant and Bryant, 2019). 
Such instances can occur where the strength of loyalty between team members is stronger than a willingness to ensure that the principles of honesty and integrity are maintained. For example, should team members attend a call together and one member behave in a way that fell short of the expectations of the public and the force as a whole, there is a danger that the behaviour would not be challenged and team members banding together to ensure that the behaviour was overlooked. This is not limited to the workplace as police officers are also expected to maintain professional behaviour standards whilst off duty. The Code of Ethics states that “police officers behave in a manner whether on or off duty which does not bring discredit on the police service or undermine public confidence in policing” (Bryant and Bryant, 2019). In an age where social media is the norm, there could be a number of issues arising from team Whatsapp groups. Despite being a private place for team members to converse and socialise, there is a danger that things are posted which would fall below standards expected. Team members would have a duty to report these breaches of professional behaviour, however, whether that is done is unknown. Team dynamics plays a part here. You would have those stronger personalities who may ensure that everyone stays quiet and there would be those on the team who would fear speaking out in case of reprisals. The ‘challenging and reporting improper behaviour’ standard would take effect here, as the code of ethics states that “police officers should report, challenge, or take action against the conduct of colleagues which has fallen below the standards of professional behaviour” (Bryant and Bryant, 2019). The role of the supervisor is key here and it is important that they maintain a professional relationship with members of their teams, so that when they encounter breaches of professional behaviour, they deal with them appropriately and do not become complicit in allowing such behaviours.
	To conclude, this essay has outlined that through strategic team working and building can have a profound effect on teams as a whole. This can minimise the risk of team dynamics and team cohesion forming which will reduce the possibility of police officers not adhering to their professional standards of behaviour. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
	
	This essay will discuss how the use of information and intelligence and effective policing of the roads can have a profound effect on the disruption of more prevalent criminal activity and outline how the use of ANPR systems can be used as investigative resource when disrupting such activity. 
	A piece of information has been described as “facts or details about somebody/something” (Information, 2020). It is an overt piece of information and usually comes from a source that does not require confidentiality. Whereas intelligence has been described as information regarding incidents or events that go through processing before being disseminated to the appropriate agencies and/or departments. Information and intelligence is obtained from a variety of sources and helps to improve public services as a whole. Gathering both information and intelligence allows for links to be made between partner agencies which might have not necessarily had access to the material prior to it being shared. In turn this allows for further intelligence to be submitted and developed which boosts confidence in the police service and allows for better decisions to be made which are in the best interest of the public. 
	Police can obtain all material from various methods, for example such as open and closed sources of information which is readily available and accessible to the public domain such as search engines. It can also be obtained through the use of online sources, which could include through the use of social networking sites or through the use of covert human intelligence sources. The local community are also looked at as the best form of intelligence gatherers and can provide the police with vital material which can be obtained through house to house enquiries, partner agencies and/or media programmes such as Crime Stoppers, in order to further develop community intelligence.
Intelligence received “should be managed, processed, and analysed so that it can be effectively and legally used by the police and other agencies” however should only be obtained “if it is deemed relevant for a policing purpose, such as preservation of life, maintaining order, and investigating and detecting crimes” (Bryant and Bryant, 2019). It is then submitted on a ‘3x5x2’ form and is graded by the “’qualities’ of the intelligence, measured in three categories. For example, for a CHIS the scales refer to his/her reliability, the reliability of the intelligence, and the level of security to be implemented” (Bryant and Bryant, 2019). The intelligence is then sanitized for any information that could identify the subject of the source and may put them at risk and removed before submitting. When distributing the intelligence an analyst will look into the body of the intelligence and look to identify any signs of an MO. The modus operandi also known as the MO is “the methods used to commit the crime” (Investigation Introduction, 2020) that the subject may have used which could possibly link in with previous and/or similar crimes committed. During the analysis stage it can not only identify patterns of crime but if those patterns or crime are increasing or decreasing and also what times they are occurring, which can help when figuring out the needs of resources in specific areas of certain communities. Analysing such data can also pin point where exactly the crime is originating from and then if needed, where the intelligence needs to be disseminated to such as with neighbouring forces or partner agencies. For example, if such information is not received with partner agencies then it would be difficult to get social services involved in a child abuse investigation such as human trafficking or child sexual exploitation. 
Both information and intelligence are not gathered for just crime but for operational policing also. Criminal activity has become mobile with those subjects involved in activity such as human trafficking, organised crime groups, county lines and drug smuggling and often travelling up and down the country to commit their crimes.
With the above sort of criminal activity in mind, when information has been received about these incidents occurring this is then submitted and further developed by the specific department which uncovers further enquiries to be made. It will allow for patterns of the crime to be identified and then a plan to be put in place in order to disrupt and proactively deal with it. Furthermore, intelligence gathering allows the police to build a picture of associates, vehicles, modes of transport, times and dates planned. This list is not exhaustive. By utilising the intelligence, targeted policing can be adopted and in the long term assist with convictions and safeguarding of vulnerable individuals. 
The information and intelligence gathered can be used alongside legislation in order to effectively and overtly police the roads. Section 163, Road Traffic Act 1988 provides an officer with the power to stop any mechanically propelled vehicle being driven on a road. This provides law enforcement with the ability to legally stop any vehicle that is of concern and linked to organised crime. In addition to section 163, officers can utilised the powers conferred on them by section 4 of the Police and Criminal Evidence Act (PACE) 1984 where it has been authorised by an officer of the rank of superintendent or above. This can disrupt criminality as a check can be conducted on a vehicle where it is believed it is carrying an individual who is intending on committing an indictable offence or is unlawfully at large.
Where there is serious concern of violence within a certain area, an inspector may authorise a section 60, Criminal Justice and Public Order Act 1994 power for officers. This power allows all individuals and vehicle within the defined area to be stopped and searched by an officer. This differs to the powers conferred under section 1, PACE, as reasonable suspected grounds are not required for a section 60 search. Used effectively, a vehicle believed to be in the process of committing a crime in the defined area can be disrupted and the occupants arrested.
Alternatively, where information and intelligence has been received and sent on to the relevant department and/or police force, there may be a need to conduct covert surveillance, which has been described as “the subject of the surveillance is unaware that he/she is being monitored, and the monitoring is planned in advance” (Bryant and Bryant, 2019). When authorised in writing by a superintendent or above, this will only be valid for 3 months and “can be withdrawn and the operation cancelled if he/she is not satisfied that the grounds were reasonable and the justification proportionate” (Bryant and Bryant, 2019). They will scrutinise and evaluate whether or not the operation complies with the Human Rights Act 1998 and Regulation of Investigatory Powers Act 2000. 
Such observations can be sought in many ways such as an observation point for an example a park bench or an unmarked police vehicle or also through mobile surveillance which could involve plain clothes operations and following the subject on foot. 
Covert surveillance and techniques can also be sought through the use of technical equipment or devices, such as tracking devices and through audio and visual devices such as cameras and microphones, for example facial recognition. Another form of how technology can be used in such circumstances is through the use of smart water which can be applied to personal property such as vehicles. This can help reunite property with their rightful owner and link an offender to the original crime. When data is obtained the Investigatory Powers Act 2016 then plays a major part in how all “communications data is obtained and used” (Bryant and Bryant, 2019).
	As outlined above, the use of technology can be crucial to assisting police. Automatic Number Plate Recognition, otherwise known as ANPR, is a technology that is fitted throughout various locations across the country and are  “used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals, Organised Crime Groups and terrorists” (Automatic Number Plate Recognition (ANPR) | Police.uk, 2020). The placement and locations of ANPR cameras are crucial and provides law enforcement agencies with a tactical advantage. National guidelines outline “that, if a police force proposes to install additional ANPR cameras, an assessment must be conducted that demonstrates a clear need, taking account of the following factors: national security and counter terrorism, serious, organised and major crime, local crime, community confidence and reassurance, and crime prevention and reduction” (Automatic Number Plate Recognition (ANPR) | Police.uk, 2020). 	
By placing them on arterial routes, such as motorways, dual carriageways and other roads, coverage can be reached across the entirety of the United Kingdom’s transport network, thus identifying vehicles and individuals and their movements. When a vehicle passes a camera the registration is captured and scanned against all relevant records of vehicles which may be of interest on databases. In turn, the information captured can enable ANPR equipped vehicles, such as those used by Roads Policing Officers to intercept those vehicles. This can lead to the immediate disruption of criminal activity, safeguarding of individuals that might be in the vehicle and vulnerable to exploitation, or just assisting with further intelligence gathering to target offenders in future.
Consequences of poor intelligence gathering can increase the risk of instances escalating and going un-noticed. It can have a great impact upon the victim as an individual, the police service and their reputation on acting upon intelligence received and the confidence and trust from the wider community.
To conclude, this essay has shown that a proactive intelligence led partnership approach has an important part to play in roads policing and how it can help in tackling all manner of crime in order to disrupt such criminal activity mentioned and make the roads safer. By utilising legislative powers and technology, the ability of the police to effectively police the roads is not limited and with the ever expansive use of technology being introduced to modern day policing, there is a potential for further progress to be made in the near future in the fight against organised crime.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 


Rape and Sexual Offences incidents










 
Roads Policing procedures. 
 

 
 


















Mental Health Incidents
 
 
 
 
 

























Fraud cases

























	Low 
1-4 
	Med 
5-7 
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	High 
8-10 


8
	Low 
1-4















3





















	Med 
5-7 


7




































6
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	High 
8-10 
	 



I feel that I am confident at attending calls relating to rape and sexual offences. I do however feel that it would be beneficial to attend a sexual offences first responder course to ensure that I cover all necessary actions upon first attendance. 


I don’t feel that I have managed to deal with enough roads policing incidents throughout my tutorship and individual patrol to be able to deal with independently without seeking advice from colleagues or supervisors. I can develop this by becoming more proactive in dealing with vehicles and attending more road traffic related incidents such as collisions, in order to build my confidence and experience. I think I can also further develop this when on my Roads Policing Unit attachment.


I have found that being on response we are often deployed to a large amount of mental health related incidents. I feel that in training we are not provided with adequate training in order to deal with these incidents we are faced with. When at these type of calls, it is not always easy to identify whether powers should be used or not. Often, I find that as response officers we are put under a lot of pressure to attend such calls when we do not have the knowledge and skills required to best deal with a person in crisis. I can develop this by attending more mental health incidents to become accustomed to this and to attend any relevant training days to help with understanding of mental health. 


I have not yet dealt with a fraud case from the start to finish. When I have been handed a case to deal and the suspect later identified it has always transpired that the suspect lives out of the force area and therefore the case gets sent over to that specific force. This then results in not being able to complete the investigation myself. I think I can improve this by being given a case where the fraud suspect has been identified already and living in the force area so that I am able to experience and deal with the investigation as a whole myself. 



	SKILLS 
 
 
Dealing with prisoners
 
 
 
 
 
 
 
 















Case File Building


















Standard Response Driving























Interviewing 
	Low 
1-4 
	Med 
5-7 
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	High 
8-10

 











































10
	Low 
1-4 
	Med 
5-7
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	High 
8-10













































8 
	 


I have not yet dealt with enough prisoners to say that I am completely confident in my abilities in interviewing prisoners. In addition to this, I have not yet completed my HUB attachment and therefore find it difficult to identify where the investigation is going. For example, I can’t yet identify from the outset whether post interview the offender will be bailed, RUI, charged or released without charge. I can develop this on my HUB attachment, by learning from my tutor and by seeking guidance from Custody Sergeants and Inspectors.


I am feel that I am proficient and confident in writing mandatory file documents, such as MG5. I have not yet had an opportunity to build a complex file for crown court and so have not utilised some of the disclosure documents. At present I don’t feel that I could do this without the assistance of a colleague but look forward to doing my HUB attachment in order to help with developing skills. 


Having recently completed my Standard Response Driving course, I feel confident in my driving abilities. I did really well on the course and received excellent feedback. Despite this, I have not yet been able to drive the vehicles to an emergency incident due to being on annual leave. I understand that the environment will be different to that of the training environment, with a number of other factors to consider (such as Radio traffic). I am aware that I will be focusing a lot on the driving but there will be additional pressure to compete with.

	EXPERIENCE 
 
 


Court



















Major Incident 


 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 























5
	High 
8-10 



8
	Low 
1-4 



4



















3
	Med 
5-7



 
	High 
8-10 




	 




I have not yet attended court due to cancellations of appearances. The thought of being questioned over actions and circumstances is quite daunting. However I feel that I will be able to conduct myself effectively but will require experience to ensure that I am completely confident in the process. This will come with experience over time from attending court throughout my service.



Due to still being young in service I have not yet had the responsibility of being the first officer on the scene of a major incident for example a large industrial fire. I have not yet had to liaise with the other emergency services and provide comprehensive updates to supervisors in relation to these incidents. This will come with experience over time and observing my colleagues when watching them deal with major incidents.


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ Natalie Wellbeloved _ (Learner – electronic signature accepted.) 
 
Date: _ 19/09/2020_ _ 
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