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Task 1 – Reflections
1. Describing stakeholders, sponsors and steering groups
2. Defining scope 
3. Estimation techniques 
4. Tracking the project 
5. Gantt Charts

Task 3 – Report
• Describe the organisation of that the project is being developed for 
• Provide a critical assessment of the risks associated with the project. 
• Describe the project management tools and techniques being used in the case study.
• Show how the project plans will be communicated to the stakeholders  
• Provide a personal reflection of your own ability of managing the project with future recommendation and self-development plan to improve own performance. 

Introduction
On the report, it will be analysed about the antic vendors is moving to Shirly in Stafford Road. It also has been thought about who they are stakeholders, sponsor and steering group. It has been analysed on how to improve the project by creating a Gantt chart. Gantt chart can be a better solution. On this report, it will be explaining about the way the Gantt chart is necessary for this project. Also, it will explain on how they will be benefited by using the Gantt chart and even using the iron triangle.  

Task 1
Q1: There are three people which are stakeholders. The names are Mr Pulls, Anderson and Julien. Sandra is a stakeholder and a sponsor. They are three people in steering group. The names are Mr Pulls, Anderson and Julien. 
Q2: Scope can be a Gantt chart. It gives a wonderful opportunity and even this is the correct tool for the project management. In other ways, you may not be able to analyse on how you are going to improve the project. Gantt chart is a key point for people wish to move to a new premise of any kind of business and getting things in order. Also if any one does not apply the rule of using a Gantt charts then it could be a drawback and it will cost money so my point of view is that you must need to create a Gantt chart. Without a Gantt chart then you may not be able to be successful. We are in the 21st century and we should know how to make a Gantt chart and how is it important. This is necessary for the organisation. You can create a Gantt chart by clicking on “insert” and then click on “Table”. You may wish to use it from PowerPoint.
	
Q3: Estimation technique is a value that can be used for some purpose of the project. Estimation technique needs to be used on the purpose of value. Estimation technique is a key point for the project or any kind of organisation. Without the estimation technique, it cannot go beyond. It is necessary to use it as this is the purpose of the business. Even it is a guideline to use correct tools for the project or otherwise you will fall back, and it will cost time and money so you should choose to use the right scope. Also, you must always have a right solution seek of the project. On the project, there are so many people involved so as the manager. They should have a better idea on how they can use estimation technique or otherwise it will fall behind.  So, if you do not want to fall behind then you will always need to use the right techniques. That is the key point.

Q4: Tracking the project by analysing to have a monthly meeting with the staff and find out from individual employees by asking questions on how they are doing and create a database of the project and view the project at the end of the week so you can see where is the project is held and which area you will need to develop even as a manager. They should be analysing every aspect of the project. Also, the manager should keep on communicating with the stakeholder along with sponsor and with the steering group. The tracking of the project is to make sure the database needs to be developed in every moment as we are in the 21st century. This life became so easy. We just need to follow up the link to keep the control of the project. Without the database, you cannot go beyond. The manager should have full responsibility on how to use the database or have further training and how to track the project because the project is one of the organisations and you cannot fall behind. 

Q5: Gantt chart
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Task 3- Report

Q1: Antic vendors are an organisation and their moving from Shirley to Stafford Road and their developing the project because they want to expand the organisations at a new place. The Reason is that they have been studying on how to develop the organisation for example they have been using the Gantt chart so from the Gantt chart, they exactly know how they can improve. They have been analysing another method to develop for the organization. It is called the iron triangle and from the iron triangle, they are studying on how they can improve for developing and, they have got the motivation and they will be able to go more further. Antic Vendors has got their own ability and even the antic vendors are well known for the organization and they will develop because there got a strong team leader. Also, Antic Vendors is developing because they have been providing a wide range of services and they are already established.


Q2: Critical assessment can become a big issue if the person is linked to something else and not focusing on the right moment for example if the manager is not thinking while a head for organisation then it can affect the organisation. It is a lack of communication without the analysing the critical assessment, it can be critical things can happen and it will affect and cause lots of problem for the stakeholder and for the sponsor and for the steering group, even if they don’t assess on time then the company will not be able to move the store from Sherly to Strafford road. Even critical assessment is a key point the reason behind this is without the right assessment, it cannot go beyond because it is a right solution and you will need to fulfil every aspect.


Q3: Describing can be a right tool but it must be a right measure and solution. Solution can make life easier. There are few solutions available on the case study. First is iron triangle being a good scope for the organisation because there is a measurable theory. On the iron triangle, it gives you a better knowledge for example, it tells you what you must need and time frame and the cost. Secondly the tools for the case study has be analysed by Gantt chart. Gantt chart is a key word. It gives you plenty of ideas on how to analyse what can be done to set up a new warehouse at the Stafford road and it is necessary to use a Gantt chart because Gantt chart is a theory. It tells you how many days you will need to build up the things you will need, and it also tells you the figure of the cost. 

Q4: When a plan takes place for the project, the sponsor and the manager should inform the stakeholder by email or skype to confirm that this is a wonderful plan, even 21st century life made it very easy because there are number of things that could be done to communicate with the stakeholder and to follow the method and you may wish to communicate by video conference or you may able to communicate with social media to inform what has been developed by seeking of the project. The manager can able to arrange a monthly meeting with the stakeholder to discuss what so far has been done to make good plan for the organization or manager should make Facebook group to update to the stakeholder what has going in the organization.
Q5: My own ability is going to be the first target that is devolved for the organisation and have a better communication with the stakeholder and with the manager, Also my own responsibility is to build up a team work at every aspect and make a plan to take the next step for the project in the right order to improve in a better way and it can be completed by taking training and also arrange a staff meeting every month or a face to face meeting to analyse what action needs to take. Even as my personal recommendation is to communicate with others, and it is very necessary for the organisation and you may analyse how is the project is maintaining and it could be done by creating a bar chart. Also, you can find out about the weaknesses and strength from the bar chart so you can follow the right advise. Even you can do a S.W.O.T analyses to find out which area needs to improve. 
                       S                           W                           O                              T
	
Strength of the project

	
Weakness of lack of communication
	
Opportunity of arranged monthly meeting
	
Threat Analysis can be COVID-19

	
Strength of communication

	
Weakness of development
	
Opportunity of Skype conference
	
Threat Analysis can be politics

	
Strength of development

	
Weakness of drawback
	
Opportunity of Facebook group
	
Threat Analysis can be unsafety

	
Strength of stakeholder

	
Weakness of timing
	
Opportunity of video conference
	
Threat Analysis can be new area



This is my own performance using SWOT analysis for the project to development because this project is unique but few things to need to improve then they can achieve their goal. Also, I believe that SWOT analysis can be a useful for the organisation and it can be beneficial for the organisation. 

Conclusion

The conclusion is all about the project and how can you survive and how can you improve the project and it has been advised to have a better communication with the stakeholder and sponsor and also with the steering group and how can you use the right tools for the project. It has been explained why you will need to use estimation technique and it has been explained about the Gantt chart. It also has been drawn for better understanding. It has been explained about the manager responsibilities. The SWOT analysis has been drawn for personal development and it is very useful.
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