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[bookmark: _Toc129298645]Executive Summary
This report aims to understand the strategic decisions of DFA through an in-depth theoretical analysis and study of its case and to analyze and critique them, while allowing for recommendations on its research questions, such as the impact that a single product would have on DFA's marketing strategy and the impact that staff training would have on DFA's internal environment.
The first part of the paper deals with the impact of DFA's internal environment, which includes customers, employees, technology, and partners. The internal environment is one of the strategies set by DFA and directly affects the environment in which DFA can survive in the market. The second section deals with the strategic influences that have allowed DFA to develop, for example, a single product that has allowed DFA to be more committed to developing a high-quality product, special staff training that has allowed staff to have better human skills than their peers, partnerships with multiple companies that have allowed DFA to have more revenue, and greater competition in the market. The third part is a theoretical analysis of DFA's management system, using Mintzberg and Fayol’s management theories as examples, to evaluate DFA's management system to better understand the role of each level of the company in it.





[bookmark: _Toc129298646]Introduction
This report focuses on DFA and analyses the strategic strengths and weaknesses of DFA and the competition it faces in three main areas, such as how it dealt with the problem of milk stagnation during the epidemic, and how it cooperated with other supermarkets and its strategic approach in recent years, to determine whether the strategic management of DFA is sound by analyzing the impact of the external environment on DFA, the strategy of DFA today, and the role of management theory in the case studied. The study will examine the impact of the external environment on DFA, the current strategy of DFA, and the role of management theory in the study case to determine whether the strategic management of DFA is sound.
Dean Foods filed for bankruptcy in November 2019 due to the US milk consumption decline and increased competition in the dairy market (Anon., 2021). Dairy Farmers of America is a farmer-owned cooperative with production facilities across the United States. Under the agreement, Dairy Farmers of America agreed to offer jobs to Dean Foods workers at 44 plants, and Dean Foods employs approximately 15,000 people in the US. Dean Foods, the largest milk company in the US, has entered into a $425 million deal to sell its 44 milk plants to the Dairy Farmers of America (DFA) in a court-supervised sale of the company's assets (Lucas, 2019).
As the need for food assistance increases due to COVID-19, in September 2020, the Dairy Farmers of America (DFA) announced an expanded commitment designed to have a lasting impact on the fight against hunger (Dairy Farmers of America , 2020). Through DFA's Feeding Families for Farmers Fund, 13,000 family farmers from dairy cooperatives have donated much-needed refrigerators to rural and community food banks across the country and pledged to stock them with dairy products for the rest of the year (DFA, 2020).
1.0 [bookmark: _Toc129298647]Impact of the external environment on DFA
The internal environment constitutes the basic atmosphere of an enterprise and is the basis for the implementation of internal controls. The internal environment dominates or shapes the philosophy and behavior of employees and influences whether other internal control elements can function (Anon., 2023). These include governance structure, organizational structure and allocation of authority and responsibility, ethical values of integrity, employee quality and human resource policies, business style and management philosophy, corporate social responsibility, corporate culture, and other sub-elements. According to the material, the following internal factors are found to influence DFA.
[bookmark: _Toc129298648]1.1 Customer
One of the external environmental factors for DFA is the customer. As people's living standards improve year after year, the demand for health and nutrition is increasing. Nutrient-rich milk beverages are becoming more and more popular and therefore the demand for milk is increasing year after year. In addition, different age groups consume milk at different frequencies and have different preferences for milk, so customers are one of the factors that influence the external environment of DFA. In this case, DFA works with several food companies, for example, Borden, Alta Dena, CASS CLAY, Deans dairy, and others. Many customers demanded good cream products to meet their daily dairy needs, so DFA allowed customers to buy products from these partner companies, a change that managed to attract customers and benefit DFA, resulting in increased sales (DFA, 2023).
[bookmark: _Toc129298649]1.2 Technology 
One of the factors influencing the external environment is technology and logistics technology in the industry technology, hesitation DFA's size and industry is getting bigger and bigger and its reputation is spreading to different regions which are also throwing olive branches to DFA and all want to work with DFA, in this case, it is difficult for DFA to meet the needs of every customer, so logistics and technology will be greatly improved, from this situation it can be seen that DFA in In April 2012, DFA began construction of a new dairy production facility in a new area (DFA, 2011). The new facility will not only increase the production of its raw materials but will also improve the production of products from partner brand companies, thus ensuring that the production of its raw materials will also promote relationships with each partner brand, thus, DFA will not only increase the value of its own business but also gain business from downstream customers, which will lead to an increase in sales growth.
[bookmark: _Toc129298650]1.3 Cooperative partner
One of the influences of the external environment on DFA also includes its partners, who have several partners who work together to develop new products, with DFA providing the ingredients for good manufacturing and the partners providing the "brainstorming", and in 2023, Good Culture and DFA are working together to launch a new product line, probiotic milk, produced by DFA (Casey, 2023). Good Culture said in a statement that its "disruptive new milk" is available in 2% and full varieties and contains 1 billion probiotics per 12 ounces (Anon., 2021). The launch furthers Good Culture's goal of expanding its portfolio of products with the help of leading dairy groups and capitalizing on the ongoing trend towards health and gut health, a partnership that allows DFA to generate stable revenues and add more long-term customers (O’Brien, 2022).
In April of this year, Kansas City, Kansas- The 2023 DFA CoLAB Accelerator Program is currently accepting applications, the program will begin in April and run through June, the 2023 program will focus on agricultural technology and help bring new technology to the cooperative's 11,500+ family farmers, the main feature of the program is that each startup will have a team of people related to their business The main feature of the program is that each start-up will have a team of people relevant to their business and they will be trained and they will set up courses to train these teams more professionally. These courses include educational courses, including finance, business development, distribution and supply chain, product development, branding, sales, marketing, and pricing, among others, and the program will allow DFAs to build prestige and a good reputation in their industry (DFA, 2022).
[bookmark: _Toc129298651]2.0 Mission describes what strategy DFA leads to
Enterprise strategy refers to the selection of suitable business areas and products based on the resources and strength of the enterprise according to environmental changes, the formation of its core competitiveness, and winning in the competition through differentiation (Hofstrand, 2016). Enterprise competition strategy a strategy for enterprise competition is a plan for the overall, long-term, and basic issues of enterprise competition. Enterprise technology development strategy is a strategy for enterprise technology development, which is a strategy for enterprise technology development as a whole, long-term and basic issues. Enterprise talent strategy is a strategy for enterprise talent development, a strategy for enterprise talent development as a whole, long-term, basic issues (INDUSTRY PRESS RELEASE, 2022).
[bookmark: _Toc129298652]2.1 Raise the alienation in the heavy strategy
As DFA is an independent producer and sells milk, it also works with several dairy companies, such as ice cream, butter, and cheese, and the high quality of DFA's raw materials will allow partners to choose the product for a longer period, thus achieving long-term goals (Anon., 2022). The strict production lines allow DFA not only to produce high-quality products to meet the requirements of its products but also to facilitate its partners, and this strategic plan is continuously developed.
[bookmark: _Toc129298653]2.2 Market development strategy
Due to the outbreak of the epidemic and the Russian-Ukrainian war, these issues will affect the market for dairy products, DFA's skimmed dairy products, distribution size, product types, competitors, and trends have all become a need for DFA to redefine a new market strategy (Dow Jones, 2023).
In its mission, DFA is committed to understanding the needs of its customers, focusing on providing the highest quality products (the best milk, high-yielding raw materials, a wide range of products) and offering a customized service to its customers, which may take the form of a nurturing strategy (Smith, 2022). Guided by its mission, DFA offers several new services, such as DFA will work with a wider range of suppliers. At the same time, DFA will provide appropriate logistics services for downstream channel customers Due to the remoteness of downstream channel customers, DFA will implement solutions tailored to the downstream channel customers so that DFA can not only provide good milk quality to its neighboring customers but also meet the needs of its downstream customers (Davis, 2023).
In August 2020, DFA proposed to reduce greenhouse gas emissions by 30% within ten years, and DFA announced a further step forward in its commitment to sustainability. To reduce its climate impact and achieve its science-based goals, DFA and its farm family owners will work to reduce greenhouse gas emissions on their farms, processing plants, and roads in their supply chains. Key strategies to achieve this include reducing methane emissions from dairy cattle, improving feed efficiency, herd nutrition, and the use of feed additives (DFA, 2020).
[bookmark: _Toc129298654]2.3 Diversified growth strategy
DFA adopts a diverse growth strategy and one of DFA's missions is to create a culture of continuous improvement in employee shared identity progress, individual contribution, development, and rewarding employees, DFA values its employees and offers them competitive benefits, a supportive work environment, and growth opportunities and will capitalize on each individual's strengths and ensure that each employee is challenged in their role (Davis, 2023). Through Dairy University, DFA employees receive online training and career enhancement courses, allowing DFA employees the opportunity to grow within DFA as well. DFA will produce its products, such as its milk, which allows DFA to have more markets and develop new ones, and can avoid the risk of a single commercial milk (National Council of Farmer Cooperatives, 2023).
[bookmark: _Toc129298655]3.0 Management Theories
Management theory is a synthesis of all recent management theories, and business management education classifies it according to its development into several stages: scientific management, human relations, systems theory, and power theory. In this paper, we analyze the characteristics of strategy and critique them through two theories, combined with case studies.
[bookmark: _Toc129298656]3.1 Mintzberg's management theory
Henry Mintzberg's research identified ten roles played by managers, which can be grouped into three main categories: interpersonal roles, information roles, and decision-making roles. The interpersonal roles are attributed to the formal authority of the manager. The three interpersonal roles played by managers are the representative role, the lead (Tawk, 2021) role, and the liaison role. In the information role, the manager is responsible for ensuring that those who work with him or her have access to adequate information. In the decision-making role, the manager processes information and concludes. The manager is responsible for making decisions and allocating resources to ensure that the decision program is implemented (Peek, 2023).
According to Mintzberg's management theory, there are three roles for managers. Dennis Rodenbaugh is the CEO, who leads the entire DFA senior management team, and these senior team managers lead different sub-teams, three sub-teams in total, namely the Board of Directors, Leadership team, CEO, and Executive team.
[bookmark: _Toc129298657]3.2 Fayol’s 14 principles
Fayol divided all the activities of a business into six categories: technical activities, commercial activities, financial activities, safety activities, accounting activities, and management activities. He defined management as the implementation of planning, organization, direction, coordination, and control (Ward, 2021). Based on his many years of experience, Fayol proposed the famous 14 principles of management: division of labor, rights, and responsibilities, discipline, unity of command, unity of leadership, subordination of individual interests to collective interests, remuneration of personnel, centralization of power, hierarchy, order, fairness, stability of personnel, originality, and collective spirit. All these principles are closely related to cooperation (Peek,  2023)
Dennis Rodenbaugh needed to develop an implementation plan, for example, to improve their teamwork skills, while the Leadership team needed to show the DFA staff how to coordinate their responsibilities while improving performance to achieve their goals.
[bookmark: _Toc129298658]4.0 Conclusion
The single product is an internal disadvantage of DFA as diversified product companies can easily suppress the market for a single product by diversifying their products, due to market fluctuations, in this case, DFA only produces fresh milk and thus will lose a part of the market compared to other similar companies, this resulted in DFA's revenue is down in 2018 compared to previous years, but due to DFA acquiring the soon-to-be bankrupt this could lose another This will also affect DFA's turnover and corporate income as it acquires a long-term customer.
The epidemic and war leading to the price competition is an internal shortcoming of the DFA, reduced prices suppliers, and poor supplier relations, stable and durable suppliers have a significant impact on producers because when producers have a stable source channel, producers will compete, in this case, the DFA has reduced selling prices in response to the global epidemic, this may affect the DFA and supplier relations and indirectly the income of dairy farmers.

[bookmark: _Toc129298659]5.0 Recommendations
DFA can improve internal strengths, which include relationships with employees. For companies, building positive employee relationships can attract and retain good employees, increase their productivity, and improve their loyalty to the business. DFA can create a culture of continuous improvement of a common identity, which is a sign of continuous progress, as well as recognizing individual contributions and development and rewarding employees. At the same time, DFA provides employees with state-of-the-art working facilities while ensuring they are adequately supported, directs the right sales channels, improves work coordination and efficiency among various employees, boosts work morale, and improves company performance.
DFA can improve its technology so that it can have more advanced technology than its peers, and companies with advanced technology facilitate more efficient production, which leads to the production of a higher-quality product. Establishing processing plants in different regions allows customers in remote areas to get demand so that DFA has enough milk to supply retailers and customers in the downstream channel and maintain more partnerships.
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