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Introduction
According to Aharon et al. (2021), human labour is an essential resource in every organization. These individuals are the company's drivers and the source of competitive advantage. As a result, companies have adopted various procedures and policies to retain their talents. However, employee retention remains one of the significant challenges in the 21st century. This challenge is more critical in the hospital industry due to the continuous changes in the workplace and the need to adopt new techniques for executing tasks. According to Ntounis et al. (2022), the environmental and social activities in the hotel industry contribute to significant challenges in revamping human resource activities, especially in retaining employees. Therefore, companies in this sector are often trying to find techniques for addressing the challenges in the industry that could adversely impact employee retention. Therefore, this paper aims to research the current challenges facing the hotel industry, notably the Tower Hotel in London, and highlight the possible solution. 
Background
According to Tan et al. (2019), the major emerging human resources issues in the hotel industry include increasing employee commitments, productivity, and retention. These factors are exacerbated by the increasing competition for top talents among companies, continued corporate restructuring efforts, and employee loyalty concerns. For many companies, unexpected employee turnover can have tremendous impacts on the ability of an organization to execute its business plans concerning decreased productivity. This phenomenon is more evident in the current economic climate of uncertainties and downsizing of corporates making companies lose their significant employees exponentially. According to Koo et al. (2020), the primary reason for these high turnover rates of employees in the hotel industry includes external business factors such as a poor economy characterized by high inflation rates. In addition, poor remuneration of employees, lack of employee motivation tactics, poor working condition, and lack of work-life balance is one of the significant changes facing the industry as one of the biggest companies in the hotel industry, Tower Hotel in London is also battling the risk of losing more than half of its employees due to reports of high turnover that has increased over the past few years. Tower Hotel is one of the top hotel companies in the United Kingdom that provide a different range of services, including staycation, accommodation, SPA treatments, and meals. The industry is located strategically near airports, major cities, and resorts (McCartney et al., 2022). The company targets business travellers and tourists looking to have the best life experience. Despite its large size and exponential growth over the past years, Tower Hotel has recently reported high turnover rates, which crippled its operations. This paper thus aims to determine the current challenges facing its employee retention and strategies to increase its retention efforts.
Discussion
Current Challenges Reducing Employee Retention
According to Dweshi (2019), the best means of analysing the current changes facing a sector is by conducting a PESTLE analysis. This tool entails analysing the current political, economic, social, legal, technological, and environmental factors that impact employee retention. The analysis of these factors is presented below.
Political Factors
The political factors impacting organizational politics in Tower Hotel include corporate politics, such as decision-making processes, motivation, and rewards. According to Koo et al. (2020), lack of employee motivation activities such as recognizing their efforts. McCartney et al. (2022) also stated that work acknowledgment is among the most effective means of increasing employee motivation and retention. Research by Book et al. (2019) indicated that 60% of high-performing companies used work acknowledgment to increase their top talents. Lack of work acknowledgment and poor leadership styles in Tower Hotel are thus the main reason for its poor employee retention.
Economic Factors
The current economic factor affecting Tower Hotel that adversely impacts employee retention is the high inflation rate. Over the past years, the economy of various countries significantly reduced other risks of going into recession. These poor economic activities are related to the outbreak of COVID-19, which led to reduced company outcomes. Many companies could not operate due to physical distance measures (Aharon et al., 2021). The hotel industry was one of the sectors significantly impacted as, due to the outbreak, an individual could not travel or visit anywhere. Tower Hotel had to lay off some of its employees and reduce the number of remunerations. With the demanding role in the hospitality industry, many employees felt exploited. These factors led to high employee turnover. This Case is evidenced in Tower Hotel as employees still complain of poor pay up to now, thus reducing their retention.
Legal Factors
According to Book et al. (2019), one of the significant legal factors affecting a business's ability to retain its employee is the high taxation laws and government requirements of employees working in the industry. Employees working in these sectors must forego a significant amount of their salaries to pay governmental taxes. In addition, these employees are required to have insurances which are also costly for them. These factors ultimately make the employee accrue less salary than expected, adversely affecting their motivation for work and leading to high turnover rates.
Social-Cultural Factors
Regarding social-cultural factors, the main factors cited to impact employee retention are the company vision and values alignments. According to Filmonau (2021), some of the cultures in the hotel industry are unconducive and demotivating for employees. For instance, with Tower Hotel, employees lack cohesiveness and are often reprimanded if they make a single mistake. Moreover, the senior leaders do not have a close connection with their junior leaders. These factors are the leading cause of poor retention of employees, as they feel they need to be more valued and recognized for their contribution to the workplace.
Technological Factors
The rapid increase in technological factors has also adversely affected employee turnover. According to a study by Ntounis et al. (2022), most hotel industry employees have reported that the advent of technological advancement has adversely impacted their performance. For instance, some of them report that they lack the knowledge of operating the machines, while those who have gotten used to using these machines reports having been affected during the machine failure. As a result of the inconvenience, their activities are impacted. Therefore, these factors adversely impacted the employee's motivation and retention at Tower Hotel.
Environmental Factors
One of the significant environmental factors impacting employee retention is the kind of workplace environment. Accordant to a study by Dweshi (2019), the type of environment an employee operates in determines theirs retain in accompany. A clean background with all the amenities employees requires and conducive to their health and comfort often has massive retention efforts. However, these, which need more amenities to ensure employee comfort, report colossal turnover. This aspect is thus the reason for increasing employee turnover in Tower Hotel in London.
Strategies for Increasing Employee Retention
Based on the PESTLE analysis of the Tower Hotel industry's current challenges regarding employee retention, the company can offset the challenge by applying sustainable and effective communication. According to Book et al. (2019), sustainable and effective communication involves combining activities into the companies’ operational and strategic objectiveness. A sustainable communication strategy helps companies in developing interpersonal and intercultural communications. It also aids in creating an open environment where employees can freely express their suggestions regarding the best ways of improving the organization's performance. Effective communication can be achieved by creating a quality interrelationship between employees and their seniors. In addition, effective communication can be achieved by conducting effective orientation programs and encouraging teamwork. Allowing this effective communication and sustainable environments will help form participatory decision-making. According to a study by Aharon et al. (2021), this participatory decision-making process creates a sense of belonging among the employee and trust, leading to increased employee retention. This technique is, therefore, one of the best methods of solving the issue of high employee turnover.
Another technique for solving the issues is the use of sustainable methods for selection and recruitment. The high turnover rate in the hotel industry is primarily due to its seasonal nature. Seasonal changes typically affect hiring decisions in the hotel industry. They must still be made aware of effective hiring practices and pre-hire preparation. Also, the recruitment and selection processes in the hotel industry need to thoroughly consider economic and social sustainability practices, which could lead to unfavourable attitudes from employees and their exit from the business. An organization's recruiting, and selection processes affect a candidate's conduct and mood and whether or not those qualities are compatible with the business's internal culture (Nisar et al., 2021). Also, it highlights possible applicants who may be the best fit for the company. The most qualified candidates are attracted through a well-planned recruitment process since they best fit the job position and internal organizational culture. When organizations use the most sustainable recruiting and selection techniques, such as person-job fit and person-environment fit, they can choose the best candidate for a more extended period. Introducing innovative ideas and unique techniques for performing various jobs by trained and qualified individuals enhances the task's efficiency level, which helps the organization meet its productivity goals. Several studies have found correlations or relationships between an organization's retention rate and an efficient hiring procedure (Koo et al., 2020). Using formal recruitment and selection procedures aids in the organization's ability to turn a profit. 
Moreover, engaging employees helps in reducing the turnover rate. Involvement is internally driven and is characterized by pride in the organization and a willingness to go above and above for the benefit of the business. It also concerns believing they can have a positive impact, taking ownership of the work product and outcomes, and being motivated to produce their best work (Aharon et al., 2021). Engagement increases as managers arouse enthusiasm and solicit feedback on important decisions affecting their departments. When employers provide employees with chances to learn new skills and knowledge and ways to impact the calibre of the work or service, they also increase employee engagement.
Furthermore, high employee turnover can be eradicated by offering employees autonomy and rewarding them. The finest performance comes from employees who are allowed autonomy. People want to know that their bosses believe in them to complete their work. They desire the confidence of their managers to know what they need to do and that their managers are okay with them doing it how they see fit. Traditional management concepts like the carrot and stick are excellent if managers are looking for compliance. However, self-direction works better if they seek engagement, which is the main factor in intrinsically motivated high performance and excellent retention (McCartney et al., 2022). In addition, recognizing their effort and rewarding them significantly increases their level of motivation.
Evaluation
This essay sought to identify and offer strategies for reducing workforce turnover in the hospitality industry, notably the Tower Hotel. The study presented a paradigm that might be applied to address issues with employee retention. This method makes comprehending employee retention strategies easier for academics and professionals. It is advised that the hospitality industry pay closer attention to its selection and recruitment processes in light of the study's findings. The sector was observed to be using a traditional approach to hiring staff due to traditional human resource management (Khuong and Linh, 2020). The problem is that this industry requires skilled labourers with solid academic backgrounds who have new skills, such as knowledge of cutting-edge software and fresh approaches to increase individual productivity and an organization's total performance. Companies should also modernize their administrative practices to promote a welcoming work environment, opportunities for individual development, and learning and development. If an employee's usual work schedule necessitates working on the weekend or a holiday, a shift arrangement should be implemented to preserve the business's 24-hour functionality (Nisar et al., 2021). For instance, the business should permit workers to take an annual vacation to spend time with their families and keep a healthy balance between work and life. Also, the organization should make it simple for workers to take unpaid time off when it is essential to perform their obligations. Also, they should create, uphold, implement, and communicate transparent, equitable, and uncomplicated norms for internal progress. These findings are, therefore, significant in helping organizations such as Tower Hotel increase employee retention.
Conclusion
Individual managers can significantly impact employee retention by implementing tactics such as effective communication and rewarding and engaging employees. These factors foster an environment that makes workers more likely to embrace the organization's values, comprehend their roles, are happier and more engaged, and perform at a higher standard when servicing hotel customers. Ultimately, businesses that share a strong sense of purpose, have great regard for their staff and clients and invest time, money, and resources into creating a highly engaging atmosphere are the most successful and long-lasting. They put much effort into carefully choosing the right people, and once they have them on board, they take the time to ensure they have prospects for advancement. By meeting their demands, staff retention methods seek to keep the organization's desired employees. Hence, a firm needs to evaluate its management and organizational structure to boost staff retention. Paying attention to things like engaging employees, offering autonomy, and effective communication to promote employee retention is essential.
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