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[bookmark: _Toc32328864]Introduction 
The grocery store in Swansea city centre with 25 employees need perfect support from the team to manage and coordinate in work. The effective work system planning and managing communication internally requires effective support in building future development and growth. It has seen from the case study that the team is not able to coordinate with each other perfectly and cannot able to manage the particular shift.
[bookmark: _Toc32328865]Teamwork theories to improve teamwork in the organization 

During a breakdown, the team also has faced different challenges, and the rapid expansion of the company is not able to maintain appropriately. Here we can discuss teamwork theories projected by Tuckman and Belbin. 
The detailed team management planning and incorporating the effective approaches that can build future development and growth for the company needs to initiate by Tuckman and Belbin’s theory. The team development and effective formation have generated by associating with the supportive Tuckman and Belbin’s concept for any criteria. Tuckman’s theory here focuses on team management and tackling different segments from where the formation of the team and managing complete project planning can able to initiate in a better manner. Later Tuckman added another step that is Adjoining and Transforming that helps to finish the current task (Shaw, 2018). 
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Figure 1: Tuckman and Belbin team management theory
Source: (Al-Hammoud et al. 2017)
This theory particularly relevant to the team-building challenges and managing the appropriate pathways to complete any task undertaken by the team members. In this context, we will be focusing on the Swansea city centre’s store, where currently, 25 employees are working and focus on the supportive implementation pathway in this aspect. The useful aspect regarding team management is to concentrate on the different activities so that the long term opportunities by creating measurable approaches can able to generate appropriately. The steps that are incorporated with this overall procedure are- 
Forming- The proper task allocation and assembled team management needs to happen within the grocery store. The department people will understand their work, and according to that, they will focus on the overall aspects. The constructive work planning with the appropriate planning and resource engagement can generate key bonding through collecting information for the future work implementation segment (Ahmad, 2016). 
Storming- The good management team needs to address the suggestive plans so that the appropriate work planning and customer management through this channel can able to manage appropriately. Different innovative ideas like managing the proper shifts for the employees and focusing on the duties can manage the work system (Al-Hammoud et al. 2017). Here, it is also quite significant to manage a particular relationship with the team members and managing different phrases that can adjust with the long term planning and implementation prospect. Storming phrases need to form and adjust with efficient supportiveness; otherwise, each of the planning will fail. The consistent focus needs to apply here so that effective completion of tasks and managing the internal communication inside the team can able to happen perfectly. Swansea city centre’s store needs to have a strong focus on the dedicated planning and effective communication approaches for the team members. The strong facilitation of leadership is also a significant aspect that builds a constructive pathway to deal with the supportive work-based procedure (Ahmad, 2016). 
Norming- When the team moves out from the storming segment, then it enters the norming phase. When the store understands and implements the team-based engagement, then focused work system planning and the association will able to manage future approaches. The harmonious work practices and managing agreeable terms, values, and rules can operate efficiently so that the supportive work system pathway can able to generate properly (Shaw, 2018).  
In this ideal situation, the teams of the store will understand their work priority, and based on that, and they will also acknowledge some vital contribution that supports the team member management approaches. During this norming segment, the team members also can become complacent and can lose their innovative direction, here the management team needs to direct them well to manage and initiate structured work process orientation (Al-Hammoud et al. 2017). 
Through motivation, the appropriate performance management and create independence for the team will apprehend so that a high level of work process management through competence and knowledge will be focused appropriately. The decision-making context will take care of dissent and collaborative approaches that help to build supportive approaches based on the team members' management and focused orientation (Majid et al. 2019). The team-building approaches assist in managing and initiating the project-related goals; the grocery store needs to adjust with the efficient planning to generate and consider future development and integration prospect. The team will get an idea about the supportive work planning prospect, and it will help to generate the structured modification of work by dealing with proper team management facilitation. 
The grocery store will manage to focus on the appropriate work planning segment by creating a supportive short team and long term planning. Moreover, provide the working segment by incorporating retention planning also drives growth and development prospects.
[bookmark: _Toc32328866]Two-way communication 

From the case study, we have derived the information that the grocery store needs appropriate team management where communication is an important aspect. As consumer demand is increasing rapidly, so managing successful business engagement is a significant process to construct. The major ideology here will be maintained by focusing on two-way communication and state the powerful engagement that assists in channelizing future development (Baylor et al. 2019). The long term management integration and creating the appropriate flow of information channel also becomes supportive of the overall work system procedure. The proper reaction and responses in this aspect will manage and instruct the two-way communication approaches by dealing with the supportive work implementation procedure (Yildiz, 2017). 
The two-way communication follows the horizontal and vertical information follow up so that the management team, as well as the other teammates, can able to get different information on time. The communication between different teams also manages to support an actual understanding of effective business prospects so that the standard work system integration can able to propose (Mercer-Mapstone and Kuchel, 2017). Therefore, focusing on the feedback and creating structured planning drives the overall development and growth approaches in a better way. The employees contain essential information, and it is necessary to manage an actual understanding of the different work-related segments and cater supportive view based on the overall work planning (Majid et al. 2019). 
[bookmark: _Toc32328867]Cognitive dissonance theory of communication 

This process has seen that different clashes and challenges within the workplace can break the flow of knowledge and initiate various issues for the company. The feeling of discomfort and not able to share the appropriate information also generates different cognitive dissonance. Managing the team within the organization and building constructive work planning approaches is an important criterion that needs to build and support appropriately, but it has seen that the team members face issues in managing two ways of communication aspects (Dithole et al. 2017). 
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Figure 2: Cognitive dissonance theory of communication
Source: (Salas et al. 2018)
The relevance to manage different information and communicate the same, selecting a proper segment that understands the future work system evaluation and capability to construct and manage rationalize work planning can help to drive different thoughts (Riforgiate, 2019). The theory further suggests that managing appropriate information and avoids different tensions and clashes can attain harmony by apprehending essential methods. The dissonance can generate from self-image management, but management needs to take the responsibility to manage and incorporate the rational cognitive approaches that build the corrective information process through reliability and steadiness (Mercer-Mapstone and Kuchel, 2017). The mind of the team members will follow particular knowledge and communicate appropriately by following- 
Altering cognitions- Changing attitude for better and support other employees during any need
Changing cognitions- Rationalize behaviour by applying proper knowledge regarding the store related necessities and channelize proper action
Adding cognitions- Rationalize behaviour so that the other team members can understand the process and consider future work planning with implementation aspect 
By taking the support of these approaches, the store can easily generate and associate with the effective team management planning that focuses on the constant belief of managing supportive pathway (Salas et al. 2018). According to this theory, people will understand the necessities of creating and justifying their behaviours that follow relevant and constructive associations based on future requirements. 
[bookmark: _Toc32328868]Adaptive Structuration Theory (AST)

This theory also follows groups and the company itself by managing appropriate resources that consider the future planning and development defined as the success possibility. The social system management by creating the supportive approaches of information planning, comprehend successful integration, and focused perspective. The quality structure also has an impact on effective decision making by creating a constructive pathway based on overall requirements and future integration (O'Neill and Salas, 2018). Stating the better planning and managing the tam properly can generate collaboration so that the major ability to focus on the ideas by considering cost-effective structure deals with constrictive growth. 
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Figure 3: Adaptive Structuration Theory (AST)
Source: (Robert, 2018)
The formation of the group and managing appropriate communication planning also can focus on the different resources that achieve cohesiveness and construct the social implementation criteria (Allsop, 2019). Determine the rules and resources drive supportive orientation based on the modification of various plans and creating further engagement in this prospect. The stable work planning segment, by creating fundamental parts to manage tasks within different departments, can focus on effective communication prospects (Tomizawa et al. 2017). 
[bookmark: _Toc32328869]Effective verbal and non-verbal communication

The grocery store in Swansea city centre needs to adopt the perfect communication prospect where they can able to concentrate on the effective work system planning by managing the employees.  Both the verbal and non-verbal communication helps to create and state the consistent work system planning and helps to create the structured work process orientation. The stable planning and managing to cater informative base for the department people can generate the perfect ability to communicate effectively. The verbal and nonverbal communication for the employees will bring the appropriate support segment where they can easily state their understanding (Al-Hammoud et al. 2017). The conversation will follow the accurate work planning that acknowledges the emotions of the people and manage different non-verbal signals that drive the communication approaches. 
Effective nonverbal communication 
To be able to communicate perfectly through emotions can justify the major pathway based on the supportive work process direction that creates easy work processing. If one employee has fallen sick, then construct the proper work planning by following effective back up for work can support applicable implementation (Robert, 2018). 
Be attentive about any inconsistency and bridging the gaps related to conversations can generate a supportive pathway based on the long term work planning criteria. Positively and effectively, one needs to manage the communication so that future action possibilities can able to generate in a better way. The formal team of the grocery store also needs to express understanding through different positive signals, and it will create a friendly workplace for the people. Facial gestures and eye interpretation also need to manage properly so that this behaviour can generate trust and work-related transparency (Saari et al. 2017). Therefore, the powerful image in managing the quality of relationships and engaging with the supportive work aspects concentrates on long term assistance in work. The possible team structure and business consultation through effective verbal and non-verbal communication can support proactive information planning and standardization. Any kind of unreasonable request also needs to handle properly so that the feasible work system criteria can able to generate with time. Hence, engaging with valued and reasonable prospect drive the supportive planning based engagement by denying any negative comments and projecting the lead work-based direction (Strode, 2016). Yet, managing and coordinating with the appropriate activities and management integration guide the employees properly. 
Effective verbal communication
The verbal communication plan for this company will engage and manage with experience and loyalty towards work. The supportive base will indicate satisfied work prospect management and dealing with workplace recognition (Al-Hammoud et al. 2017). By following verbal communication and discussion about the different aspects, the unmet needs will be fulfilled, and it will create a supportive base based on a structured information system and integration. Verbal communication also expresses the different analyses, and it helps to mitigate any negative emotions within the workplace (Liu and Tsasis, 2017). 
An attempt to meet and generate constructive information planning also deals with the communication prospect that includes acceptance, belonging, security, autonomy, and recognition. The unreasonable request needs to mitigate by communicating about the correct need and support constructive action planning. Verbal communication for the grocery store will able to create satisfying work planning, and the request for better planning will be managed by the employees (Randell et al. 2017). 
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