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[bookmark: _Toc143100015]Executive Summary
This report examines how academic management and leadership theories may be applied to investigate significant leadership responsibilities in the midst of crises. The easyJet case study is the basis for this investigation. It examines new leadership competencies for decision-making in a volatile economic environment using transformational, situational, adaptive, and contingency leadership models. Strengths and weaknesses are determined by evaluating one's own leadership philosophy and talents. Through a critical analysis of easyJet's leadership strategies and the formulation of improvement suggestions, the study offers insights into effective crisis management and organisational resilience. In dealing with the issues brought on by the COVID-19 epidemic and the situation of the economy, it underlines the importance of collaborative decision-making, flexible communication, and constant learning.



Introduction
The report explores use of academic management and leadership models, approaches, and theories to comprehend the crucial duties of leadership in the workplace. With its head headquarters in Luton, United Kingdom, EasyJet is a well-known low-cost carrier. Since its establishment in 1995, the airline has quickly grown to become one of the largest and most known brands in the European aviation sector. With a focus on affordable travel, EasyJet offers service to a vast network of cities across Europe and other international routes. By providing useful and inexpensive travel options, the airline has become a global leader, attracting both leisure and business visitors. Particularly for low-cost carriers like EasyJet, the COVID-19 pandemic and the health of the economy have had a significant impact on the aviation industry (EasyJet, 2023). EasyJet's suitability as a real-world case study for examining the leadership strategies required to deal with the challenges of a rapidly changing environment and the uncertainties caused by external factors like the pandemic and economic dynamics supports the choice of the company.
[image: What planes does easyJet use? | EasyJet | Traveller]
Figure 1 (Source: EasyJet, 2023)
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Several well-known leadership theories and models provide helpful frameworks for understanding how leaders might handle ambiguity and reach sensible decisions. These concepts offer insights into various problem-solving techniques that leaders may employ, particularly in the face of ongoing economic unusual occurrences like the COVID-19 epidemic.
Transformative leadership: This theory is founded on the idea that team leaders may inspire and motivate their teammates to produce excellent results. Transformational leaders can create a common vision, encourage creativity, and help others realise their full potential. By developing resilience and a sense of purpose among their enterprises, transformational leaders may guide them through uncertain times by emphasising the advantages of firm principles, open communication, and forward-looking thinking (Siangchokyoo et al., 2020).
Adaptive Leadership: According to this perspective, leaders must be flexible, open to new ideas, and willing to attempt new things when faced with uncertainty. Adaptive leaders don't hesitate to challenge accepted norms and foster a culture of ongoing improvement when the situation calls for creative solutions. When the economy is fragile and more conventional methods might not work, this strategy is very helpful (Ensari and Riggio, 2020).
Situational leadership: Situational leadership is fundamental in a setting when things are changing rapidly and there is a ton of uncertainty. As per this methodology, great leadership changes with the particular circumstance within reach. The viability of a leadership style is determined by how well their team members are prepared and gifted. Situational leaders might have the option to give the fundamental bearing and help, working with deft independent direction, by being versatile and receptive to the requests of the situation (Northouse, 2021).
Contingency Theory: The contingency theory contends that a variety of factors, such as the specific circumstance and the character attributes of both the leader and the followers, affect effective leadership. Leaders must assess the situation in uncertain times and modify their plans in light of the unique difficulties they face. This point of view recognises that there isn't a single leadership approach that works in all situations; rather, leaders should adapt their decisions and actions to the situation (Kanat-Maymon et al., 2020).
[bookmark: _Toc143100018]Applying the key leadership theories and models
When dealing with situations like easyJet, the COVID-19 outbreak, or economic uncertainty, leaders can employ a variety of tools from these leadership ideas. By combining components of transformational leadership, situational awareness, adaptive thinking, and contingency planning, leaders at easyJet can effectively respond to the dynamic environment. This encourages resilience, permits quick decisions, and steers the organisation in the direction of successful results.
Applying the most important leadership theories, models, strategies, and philosophies to both myself and easyJet reveals how successful leadership can be used to handle problems brought on by persistent economic instability as well as the exceptional COVID-19 pandemic-related circumstances (Lee, 2021).
Transformational leadership: In the case of easyJet, a transformative leadership strategy would entail motivating the staff to accept the risks offered by the pandemic and the state of the economy. Leaders would articulate a compelling future vision for the company, highlighting innovation and adaptability as key success factors. EasyJet's leaders may motivate group efforts towards recovery and progress by encouraging employees to express their ideas and creating a sense of shared purpose.
Adopting transformational leadership means being upbeat and forward-thinking for me personally. I would make an effort to inspire my team with my perseverance in the face of difficulty. I can enable my coworkers to navigate uncertainty with a feeling of purpose and enthusiasm by building a culture of open communication and offering opportunities for skill development.
Situational leadership: Situational leaders at easyJet would adapt their strategies to the various levels of preparation and competence displayed by people in various jobs. This can entail giving frontline staff members who are negatively impacted by travel restrictions tailored support while also giving management teams strategic direction during the epidemic. Situational leaders would make sure that the appropriate level of advice is provided to enable efficient decision-making at all levels while taking into account the fact that employee demands vary (Rotondo et al., 2019).
For me, situational leadership means changing my management approach to suit the demands of my team. I can provide them the right amount of autonomy and assistance by identifying their areas of strength and room for improvement. Due to their sense of empowerment and readiness to face difficulties, this helps my team to succeed even in tumultuous times.
Adaptive Leadership: Adaptive leadership at EasyJet entails welcoming change and fostering a culture of learning. The organisation would be able to change its tactics in response to shifting market conditions because of the leaders' encouragement of innovation and experimentation. With this strategy, easyJet would be able to find new sources of income in an unpredictable economy while also increasing operational effectiveness and engaging customers in novel ways.
Being responsive to criticism and open to new ideas are key components of adaptive leadership on a human level. It entails motivating my staff to question the status quo and look into different options. I can encourage innovation within my team and add to the organization's overall resilience by fostering a culture of continuous improvement (Fonseca, 2020).
Contingency Theory: Applying contingency theory at easyJet would entail acknowledging that the nature of the crisis, the company's resources, and the workforce's competencies are all important determinants of leadership effectiveness. Leaders would modify their reactions to meet the particular difficulties brought on by the pandemic and the economic ambiguity. To successfully manage the crisis, this can entail making use of current capabilities, reallocating resources, and forming strategic alliances.
According to me, the need of context-aware leadership is emphasised by contingency theory. I have to analyse every circumstance and modify my strategy as necessary. I can make sure that my leadership continues to be effective in dealing with uncertainty by paying attention to the unique demands of my team and adapting my strategies to the changing situation.
The application of important leadership theories, models, techniques, and styles to both easyJet and myself emphasises the significance of flexibility, adaptability, and resilience in tackling problems brought on by the COVID-19 epidemic and current economic uncertainties. Leaders can guide their organisations through uncertainty while enabling their staff to thrive and develop by fusing components of transformational leadership, situational awareness, adaptive thinking, and contingency planning. Similar to this, individuals are able to contribute effectively to their teams and organisations during times of crisis when personal leadership approaches that emphasise optimism, personalised support, adaptability, and context sensitivity are used (Lord et al., 2020).
[bookmark: _Toc143100019]Evaluating the concept of different leadership approaches and styles
Critically Evaluating Leadership Approaches:
Transactional Leadership: This strategy puts an emphasis on upholding order and making sure that activities are completed effectively. Rewards and penalties are used by transactional leaders to drive their teams. While this strategy may work well in regular, predictable settings, it might not work as well in situations of unpredictability and fast change. Transactional executives might find it difficult to modify their inflexible processes to fit dynamic situations, which would lower team morale and creativity (Gardner et al., 2021).
Autocratic Leadership: This type of leadership involves leaders making choices on their own, without consulting their team. While autocratic leadership can be essential for making quick decisions in emergency situations, it can also result in a lack of team buy-in and cooperation. Representatives may have valuable insights and knowledge that could help create a better dynamic in uncertain times. An autocratic style could stifle growth since colleagues might be reluctant to express their opinions. They may be prevented from successfully examining vulnerabilities if their teammates don't take ownership of their efforts.
Laissez-Faire Leadership: While this strategy might encourage innovation and a sense of ownership among workers, it can become troublesome in times of crisis and ambiguity. Team members may feel lost and confused of their duties and responsibilities in the absence of clear leadership and guidance. When a coordinated response is needed to address issues, laissez-faire leadership may result in fragmented efforts and a lack of alignment with organisational goals. While autonomy is crucial, leaders must find a balance between empowerment and provide the framework required to successfully deal with ambiguity (Guhr et al., 2019).
Assessing Leadership Styles Critically
Transformational leadership style: Teams are known to be inspired and motivated by this style as they work towards a common goal. Leaders that are transformational frequently have a magnetic personality and inspire their team members to put the needs of the organisation ahead of their own. However, a strictly transformational strategy could not have the necessary focus on real-world problem-solving in the face of economic uncertainty and crises. Thoughtful strategies for action are just as crucial as inspiration. Team members who are looking for practical answers to handle uncertainty may get disillusioned if inspiration is overemphasised without specific steps to address problems.
Servant Leadership Style: Servant leaders put their team members' needs first and work to foster both their professional and personal development. Although this approach promotes a strong sense of community and trust, it may run into problems when making decisions that need to be made quickly and firmly. Leaders must be able to act promptly and decisively in the face of economic uncertainty to ensure the organization's existence. Servant leaders may find it difficult to strike a balance between the organization's immediate needs and the unique needs of team members, which could hinder their capacity to handle crises efficiently (Hunt and Fedynich, 2019).
Democratic leadership: Democratic leaders solicit the ideas and contributions of their team members and include them in the decision-making process. Although this approach can increase engagement and produce creative ideas, it may also result in drawn-out decision-making procedures. The democratic approach's inclusivity may clash with the necessity for prompt responses in times of crisis and rapid change. This style could make it more difficult to take decisive action, which is frequently essential in uncertain situations. Effective leadership requires balancing the advantages of involvement with the necessity of crisis response.
Personal qualities of a leader:
A leader's personal qualities, abilities, and contextual awareness determine their capacity to carry out crucial duties within these predetermined styles. For example, a leader with good interpersonal abilities might succeed in a servant leadership style, encouraging trust and cooperation even under trying circumstances. When prompt action is required, this same leader may need to adjust to making assertive decisions. Similar to how a good facilitator can successfully navigate a democratic style, a leader must be ready to speed up the process when making judgements that must be made quickly.
Fundamentally, a leader's skill to effectively adapt their strategy to the needs of the situation is what allows them to carry out crucial obligations. Effective leaders are aware that certain situations call for various leadership styles. The ability to apply the most pertinent elements of many leadership methods and styles to their team's needs and the current issues is a quality that distinguishes great leaders (Kwan, 2020).
[bookmark: _Toc143100020]Critical evaluation of EasyJet's current leadership strategies
Understanding EasyJet's recent annual report and news articles highlights both the advantages and disadvantages of their current leadership approaches in light of the ongoing economic unpredictability and the difficulties brought on by the COVID-19 epidemic.
Strengths:
Transparency and Communication in Times of Crisis: The annual report claims that easyJet's management has shown a dedication to open communication with stakeholders throughout the pandemic. This fits with the transformational leadership philosophy, which places a strong emphasis on open and honest communication to foster trust and a feeling of purpose among all stakeholders. Transparency is crucial in times of crisis since it informs staff members and investors about the organization's problems and coping mechanisms.
Adaptive Decision-Making: The quickness with which easyJet changed their business practises in reaction to shifting travel regulations and client preferences is highlighted in published news pieces. This adaptability is a reflection of the adaptive leadership approach, which encourages leaders to try out novel tactics and keep an open mind. EasyJet's leadership has shown its capacity to adapt to changing conditions by implementing new safety procedures and reallocating resources to meet shifting needs (Stingel, 2022).
A customer-centered strategy: The annual report highlights easyJet's commitment to improving the customer experience, despite obstacles. This strategy is consistent with servant leadership, in which leaders give their stakeholders' and team members' needs top priority. EasyJet's executives are cultivating enduring trust and loyalty by placing a high priority on customer happiness and safety. This can help the business remain resilient in the face of unpredictability.
Limitations:
Top-Down Decision-Making: According to certain news reports, easyJet's management apparently made important choices without consulting or involving its staff. This autocratic attitude might make it more difficult for the business to use the workforce's pooled intelligence. According to situational leadership, the degree of staff preparation should determine how a leader leads. In this situation, a more inclusive strategy might encourage creative solutions and boost employee engagement.
Unclear Direction: News articles highlight instances in which easyJet's operational change communications have been inconsistent or ambiguous. Employees and investors may get perplexed and anxious as a result of this lack of information. Effective leadership is characterised by open and constant communication, which is congruent with transformational leadership's focus on establishing a shared vision and firm values. Uncertainty and worry can be reduced by offering a clear path for the company's future.
Insufficient Employee Development: Although staff well-being is included in the yearly report, there are few details concerning ongoing employee development programmes during the pandemic. Supporting staff members' professional and personal development is crucial, as demonstrated through servant leadership. EasyJet's executives might increase employee motivation and loyalty, which would help the business succeed in the long run, by investing in skill development and career advancement possibilities (DURSUN, 2021).
Incorporating leadership theories
By integrating several leadership theories, it is possible to comprehend the advantages and disadvantages of easyJet's present leadership strategies:
· The stress on crisis communication is consistent with transformational leadership's emphasis on inspiring and motivating staff through effective communication, creating a feeling of shared purpose.
· The adaptive leadership approach, which enables leaders to explore, gain knowledge, and adjust to quickly changing conditions, is in line with adaptive decision-making.
· The servant leadership style, in which leaders put stakeholders' interests first and foster a sense of community, is in line with the customer-centric approach.
A need to combine components of situational leadership with transformational leadership is indicated by the restrictions, such as top-down decision-making and unclear direction. EasyJet's management may take use of the workforce's collective intellect and incite a shared vision for the future by including employees in decision-making and providing clear guidance (Ayers et al., 2020).
Finally, in the context of continuous economic unpredictability and the COVID-19 epidemic, easyJet's leadership tactics exhibit both strengths and limits. While the company's open communication during a crisis and flexible decision-making are laudable, overcoming obstacles in the areas of decision-making procedures, direction clarity, and staff development can further improve the organization's capacity to handle uncertainty. EasyJet's leaders can adjust their strategy to the unique challenges given by the current environment by incorporating components from a variety of leadership theories, positioning the company for long-term success (Decuypere and Schaufeli, 2020).
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Recommendations for EasyJet's Leadership of Change
For EasyJet's leaders to successfully navigate the challenges posed by the COVID-19 outbreak and protracted economic volatility, they must build emerging leadership skills that enable them to analyse and evaluate options for taking decisions in the face of ambiguity. After combining the information from the prior sections and taking into account the unique environment of the aviation business, the following recommendations are made:
Making decisions collectively is encouraged: EasyJet's leaders need to adopt a more open decision-making process given the complexity of the aviation industry and the fluidity of the current circumstances. This tactic is in line with democratic leadership, in which team members participate in discussions and collectively decide on actions. By harnessing the many abilities inside the firm, leaders can obtain meaningful information that informs strategic decisions. Employee involvement in decision-making not only encourages ownership but also raises the standard of decisions by taking into account a wider variety of opinions.
Invest in Developing Scenario Planning Competencies: To prepare for the unpredictability brought on by the pandemic and economic volatility, EasyJet's management should invest in developing scenario planning competencies. Numerous plausible scenarios that portray potential future events must be developed in order to do this. By considering a number of possibilities, leaders can proactively identify risks and opportunities, enabling them to make better decisions. Adaptive leadership principles encourage leaders to foresee change and plan for a variety of outcomes in order to guarantee that the organisation is ready to shift course as necessary (Dzwigol et al., 2019).
Enhance Communication Agility: As EasyJet executives expand on the transformational leadership strategy, they should focus on enhancing their communication agility. To achieve this, communication strategies must be modified for different target groups while leveraging a range of media to deliver messages that are trustworthy and understandable. In uncertain times, leaders must inform stakeholders of the company's strategic direction, initiatives, and challenges. Investors, clients, and employees will all feel more purposeful if communication is quick and fluid.
Encourage Cross-Functional Collaboration: In order to address the epidemic's and the economy's uncertainty's worries, EasyJet's leaders must encourage cross-functional collaboration. By fostering interaction between multiple departments and teams, leaders can promote information sharing and creative problem-solving. The idea of a network of teams is consistent with the networked collaboration method since it encourages different groups to work together to find solutions. Innovative strategies that target complex issues from various angles can be produced via a multidisciplinary approach (Keith, 2023).
Invest in Lifelong Learning: Servant Leadership ideals place a strong emphasis on encouraging employee progress. The EasyJet leadership ought to promote initiatives that give employees the resources they need to deal with uncertainty. By providing training, resources, and opportunities for skill development, leaders may empower workers to effectively contribute to the organization's adaptability and resilience.
Strengthen Local Decision-Making: In order to respond swiftly to changing circumstances, EasyJet's management should grant local teams and frontline personnel the freedom to make decisions within their spheres of responsibility. This tactic is in line with the situational leadership principle, which holds that leaders should adjust the level of their involvement in a situation based on the preparedness and expertise of their teams. Accelerating solutions to local issues and strengthening an organization's capacity to handle uncertainty can both be accomplished by increasing local decision-making authority (Elche et al., 2020).
Implementation Plan
	Implementation Plan
	Action Steps

	Assessment of Leadership Styles
	Conduct internal assessment of existing leadership styles within the organization. Identify areas requiring adjustments to align with emergent leadership skills.

	Training and Development
	Implement training programs focused on scenario planning, communication agility, and cross-functional collaboration. Provide resources to enhance employees' decision-making skills amid uncertainty.

	Communication Strategy Enhancement
	Develop a comprehensive communication strategy that incorporates regular updates, transparent messaging, and tailored content for diverse stakeholders.

	Collaboration Platforms
	Implement digital collaboration platforms to facilitate cross-functional communication and knowledge sharing, fostering innovation and problem-solving (Singh et al., 2020).

	Empowerment Framework
	Establish a framework for localized decision-making. Define autonomy and accountability levels for different teams and roles.

	Feedback Mechanisms
	Create feedback loops to collect insights from employees, customers, and stakeholders. Utilize feedback to refine strategies and continually enhance leadership practices.

	Continuous Learning Initiatives
	Launch initiatives promoting continuous learning and skill development among employees. Equip them to thrive in uncertain conditions.



For effective change management during the COVID-19 outbreak and economic uncertainties, emergent leadership skills must be integrated. By embracing mutually beneficial scenario planning, communication agility, teamwork across departments, and localised decision-making, EasyJet's leaders can navigate challenges and make choices that will position the organisation for resilience and growth. With the aid of a well-thought-out implementation plan, EasyJet can improve its leadership abilities and successfully guide the company through uncertain times (Mansaray, 2019).

[bookmark: _Toc143100022]Conclusion
It has been concluded that the COVID-19 pandemic and the current economic climate have presented significant difficulties to leaders in a multitude of businesses, including aviation. The analysis of easyJet's leadership strategies emphasises the value of adaptability, flexibility, and openness in decision-making. By embracing insights from transformational, situational, and adaptive leadership theories, leaders may be better able to manage ambiguity and foster a collaborative and resilient organisational culture. The importance of aligning leadership tactics with different organisational contexts is highlighted by an understanding of the drawbacks of specific leadership ideologies. By putting the proposed strategies, such collaborative decision-making, scenario planning, and continuous learning, into effect, the executives of easyJet will be better able to guide the company through these challenging times. By doing this, the organisation will be successful and sustainable in the long run.
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Introduction
Through the course of this module, I have learned several things about successful leadership practises, decision-making processes, and the dynamic interconnections between one's own strengths, limitations, and the external business environment. Thanks to research on leadership theories, models, and strategies, it is now possible to comprehend the many-sided responsibilities of leaders in confusing times. In this reflective essay, I'll discuss my educational experience, give examples of new talents, and critically assess my own ability to handle key leadership tasks in the given situation.


One of the main learnings from this training is the value of adaptability and agility in leadership. EasyJet's case study highlighted the critical role emergent leadership skills play in responding to crises like the COVID-19 epidemic and financial instability. I was drawn to the concept of a network of teams and distributed leadership because it illustrated the need of collaboration and distributed leadership in solving challenging issues. For effective crisis management, I've learned that fostering an environment where teams feel encouraged to share ideas and take ownership of decisions is crucial. Reflective learning methods like Gibbs' Reflective Cycle have enabled me to examine my experiences, assess my performance, and learn more about my leadership journey (Steffens et al., 2021). My comprehension of my leadership path has been greatly enhanced by the Gibbs Reflective Cycle, a well-known reflective learning paradigm. The description, feelings, evaluation, analysis, conclusion, and action plan are the six steps of this methodology. I have been able to carefully analyse my experiences, assess results, and develop more understanding of my leadership style and capabilities by adhering to this organised process. For instance, I saw a tendency in my preference for the transformational leadership approach during group debates on leadership styles. I described instances from my extracurricular activities when I created a shared vision and inspired team members to succeed during the "Description" stage. I became aware of a sense of satisfaction and accomplishment in motivating others during the "Feelings" stage. As I moved on to the "Evaluation" step, I evaluated the beneficial effects of my strategy on team morale and output. I was able to explore the subtleties of several leadership philosophies and connect my personal experiences to theoretical ideas during the "Analysis" stage. This caused me to realise that encouraging an environment of invention and cooperation was consistent with my transformative leadership style (Adeani et al., 2020). I also learned how different leadership philosophies have different effects on the performance of organisations. I summed up my research in the "Conclusion" step, highlighting the positive aspects of my leadership style while also outlining areas for development. Last but not least, the "Action Plan" step encouraged me to hone my leadership abilities even further. In conclusion, Gibbs' Reflective Cycle has given me a well-structured framework to better understand my leadership inclinations, relate them to theoretical ideas, and create a plan for ongoing improvement. I am aware of both my strengths and weaknesses which affect how effective I am in various leadership circumstances, after thoroughly examining my own leadership abilities. As a transformative leader, I consistently promote passionate team engagement and innovative problem-solving thanks to my innate ability to uplift others and foster a positive work environment (Yaacob et al., 2021). By employing this technique, I was able to inspire the team members and give them a feeling of purpose. For instance, I recently assembled a diverse team at work using transformational leadership, which boosted teamwork and led to excellent project outcomes. However, I am conscious of the need to balance my upbeat outlook with a sober assessment of the challenges. My tendency to be overly positive occasionally makes it harder for me to predict future challenges, but it does assist to keep the team spirit high. This is particularly true in ambiguous scenarios where risk management and decision-making could benefit from a more impartial viewpoint. I was able to recall instances in the past where my unwavering optimism caused me to overlook potential issues, which ultimately had an impact on project deadlines and outcomes (Whitfield et al., 2021). The study of situational leadership has greatly aided in the assessment of my adaptability as a leader. After some thought, I realised that there were a few occasions when I may have unwittingly neglected to adjust my leadership style to take into account changing team dynamics and readiness levels. Even while my leadership style can be effective in some situations, I now understand how crucial it is to be adaptable and mindful of the unique characteristics of each team. For instance, I came to understand that team members with varying levels of understanding could operate more effectively when their leaders used a coaching style. The importance of emotional intelligence for effective leadership was highlighted by this analysis. I came to understand that determining and satisfying the various needs of team members entails having a full understanding of their motivations and emotional states (Budiawan and Martyastiadi, 2020). My leadership style must be adjusted to take these individual characteristics into consideration in order to foster a productive and collaborative workplace. This realisation inspired me to invest proactively in developing my emotional intelligence skills, providing me the information required to accurately assess the needs of team members. Through the critical evaluation of leadership strategies and philosophies inside the easyJet organisational context, I gained a lot of knowledge about how to strengthen my communication skills. Even though I have decent communication skills, the easyJet case study analysis drove home how crucial flexibility in communication is in emergency situations. I now understand how crucial it is to communicate transparently and on time, while also taking into account the reality that different stakeholders demand tailored messaging. This epiphany gave me the motivation to work on my communication abilities so that I can effectively communicate with a range of audiences while still keeping them informed and engaged (Rolfe and Freshwater, 2020).


Conclusion
This essay is a summary of the transformative learning I underwent throughout the course of a module. As a result of my exposure to a variety of leadership theories, models, and real-world experiences, I now have a knowledge for tackling leadership difficulties in evolving business environments. I have been able to develop into a more effective and adaptable leader because of my ability to critically evaluate various leadership beliefs, admit my own strengths and faults, and use reflective learning techniques. I'm confident that the knowledge I've gained will serve as a guide for accepting personal responsibility, exercising good judgement, and inspiring teams to achievement under tough circumstances when I start down my career path.
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