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Introduction

This project is to reflect different topics and different aspects from a multinational company, and to expand the side of systems hardware and a distribution factor.in overall the company needs to develop their strategic plan, working productivity and profit for the company. Main thing of this report is to show and prove that a good project management plan can lead to identify the area of improvements and provide the better solutions to a good working environment, to help the company to improve their policies and procedures, strategic plan , equipment , tools necessary to cover different aspects of the productivity and to exam the possible outcomes of the project.
Sony DADC, in company their project management is prepared to establish anew era in systems and distribution areas to be covered. International deliveries, Sony is aiming to satisfy customer all around the world in fast pace, for everyone to be satisfied with their services.


Project management

This present era of marketplace, there is competition level and challenges among companies that directly impact their decisions to make the right choice which is vital for them. However, to cope up with such current and emerging market trend, an establishment requires to have an efficacious planning, organising and direction that empower them reach its destination without any hesitation. To overcome the issue of finance, materials, this resources this things reflects on the project management organisation to obtain a high level of performance and satisfaction from the market individuals and customers. At this point of project is essential to implement the idea of a software which can maximize the lack of deliveries to a shorter time of making them for delivery. 
The software will include the idea of making the productivity higher by responding quickly with the consumer experience and the opinion regarding the services provided towards them, and to minimize the lack of time to prepare the order to pe despatch. 
The elements which this system involves a lot of combination regarding the process and manufacturing the deliveries in a shorter time by releasing them by priority and time to have effectiveness towards the costumer. A big benefit for the company implementing this software will be that they will understand and examine the customer opinion and his expression of the product which he receives by sending straight to the producers. 
Among other things, it also drives of an establishment to see the strength of the system and the weakness in order to make the better decisions to make, and for the future to reassign another implementation to the system to evolve to perfection, to have a better position among the competitors. Addition to this, to obtain an impressive level of enhancement in market share is essential the concept of project management plays a vital role as it enable company to manage, plan, initiate, execute, integrating, monitoring a specified project in an efficacious mode. Among this thing, is vital that the company keep some several benefits to improve their internal leaders, productivity, proper utilisation of the resources which they have been given, prosper in the proficiency ratio of deliveries.
Practicing a modern way of doing a project management will avoid the possibility of confusion, miscommunication, misconception, from their team members to result a good understanding of the system and a have a good and smooth workplace.
Some of them are good methods such CCPM, CPM, PRINCE2 each of them has different role and attributes for a development to a Reward points towards the implementation of this new system. PRINCE2 is a method which plays more in a public sector and delivers a best practice guidance on a project management, can be stated as defines the structure of an organisation as a team member in their clear and transparent manner. And it helps to have a great control of their resources and helps to improve projects as not be a risk way of handling in a good way.




The main project management methodologies
I can be used as a type of project which is clearly defines the organisation and help the members to process and activity without conflicts between them. It can be that the company can learn the strategic plan and build their own experience and skills by involving managers to have more responsibilities, lessons, logbooks, auditing, performing, mentoring, training and have a better dedication to their own factors which will make them to evolve in a better team work. 
The threat of an organisation will be that to avoid a soft skill in project management that might lead to a sloppy issue managed by several mistakes and to be hard to go back on track after a big hit. 
Appropriateness is a factor of project management which can include a lot of factors such as reducing the risk which is identify, minimize and cannot produce a failure can be done by reduce them step by step. Needs to be a flexibility in the project that can simplify the costs, location, structure, it makes more simple and will not be necessary sometimes to run PRINCE2.Stakeholders representation, of having part in the project management plan such a employees, suppliers, managers to achieve the desired goal and target which is an accomplishment. It can be some factors which will require to chance the project manager just because of some simple things as location, resources, costs. 
Or maybe just because of a poor management, can increase the weight of the project and have a big confusion between everyone. 
The requirements will be defined as a process which can lead to certain task or condition to be completed to make the project a successful rate of making the best decision. Project requirements can be performed as a quality, quantity, reliability, available customer satisfaction once their deliveries came upon them nicely and smoothly. The delivery objective it shows to obtain that the project manager is implementing this reward for its customers with a work breakdown structure and ethic of work.


Project management plan

The schedule is a component which regards most important in PMP by identifying what task carries a particular to be completed in a better way in order to provide a good and an efficient delivery to the customers. The organisation makes an effort to make or leave it how it is, the implementation of a software to implementing around in 12 months on the UK market to determine all the probabilities which involves in this launch, and to be precocious on that will happen next to have a better understanding of the system itself.
	Activities  
	
	Time scale  

	Initiation of the project activity ongoing 
	 1.5 months  
	

	Project Planning (Manage within the budget)
	 3 months 
	

	Executing the planned objectives  
	 2 months  
	

	Monitoring and controlling the budget, resources, market, duration of implement 
	 1.5 months
	

	Implementation of desired goal into action  
	 2 months  
	



At this point scheduling each project in time will allow the organisation to implement the software in a good and efficient manner. By planning in advance will enable the company to make the correct adjustments in the new system which they will launch, and to obtain the maximum of itself by checking the market and make the right choice in time by other present trends who have already been there to execute the new systems of management. How the current situation increasingly of marketplace, innovation, performance and advance in technology becomes one of the most essential factors in order to become a higher in competition with some advantage among rivalries which are there on the market.
 Among this distribution sector is in a higher demand the prolific one will become more and more attached to the customer and so many of them will see this new system which will enable them to use it in favour of other competitors. 
Became now a fast-growing sector, deciding to implement this software application to determine which customer to be delivered first by many criteria is a factor of which the project manager is implementing for the organisation to have a benefit of a fast-growing distribution.
The requirements of this standard are linked with the requirements of the company for the need of accomplishment of desired objectives a purpose in a good and effective manner. This can lead to a different outcome because without a proper clarification of aim may lead project manager to face several issues in justifying the opinion to customer or to open public.
Without a proper classification it may lead to an additional segment to target and to position the product with the customer. This an establish the overall performance and maintain is class top market of sales among rivalries or creative style among many other in the industry.
In the delivery division we can refer as is the final result of all of this progress in this project along with a various resource such as the quality control to determinate the product intact, the manpower which consist all the personnel which had to work to implement all the favourable aspects of the application, capital, finance which led to this happening in first place otherwise it would not happen.
The cost is signifying the aspect in this process which involved a lot of expenses such as purchasing marketing and promotional adverts, resources , materials to work , and the overall expenditure may take action to the lead managers to have a smooth and good manner of the work and also to control and to avoid the extra expenditure in order to obtain a more increased level of revenue and a good outcome on the marketplace.
Under the determinant of time the duration of the project consist the implementation of the project on a good matter and in a fast paced as possible, and to determinate the conditions the consumer spend their credits and finalise the time scale of the development of the software in the current marketplace. The project manager established and analysed the time, and period of this software launch approximate around12 months to be launched to the costumer all around the world. By mentioning the duration in advance will give them the empower to control the outcome in front of their rivalries without any difficulties in the future coming.
Human Resources
Is one of the core elements in any projects which are developed in a company just the fact the contribution of the personnel or manpower of the organisation could not achieve the goal in a better way than them together. It makes some attempt to hire or recruit highly skilled or talented workforce who can put inspiration or innovative ideas for the enrichment of task in a stipulated time duration of a software application or other important tasks. 
Is mainly prefers manpower from IT sector because they hold intense level of knowledge or information regarding software application and its development procedure. However, with the help of acquiring such workforce, it can help organisation to place its brand in an aggressive and competent position as can enlarge the market division in an efficient way to have a high demand on the international marketplace.
 Risk is it is the element which is unpredictable or uncertain to all companies and a has direct impact to them on the value among rivalries.



Risks
On the risk management the developer will cover the basic component and that would be implemented to the system.
The risk management components are:
· Risk planning
· Risk identification 
· Risks analysis
· Risk response 
· Risk action
All are the basic terms to be implementation for the new system:[image: ]
Risk management planning 
As a project manager you need to focus into risk management planning  because it give a hand the project manager to decide on how to be close to a management at risk.
[image: ]

Risk identification 
Identifying some parts being in risk will also help the project manager to understand what will may come to improve himself.
Is important to identify early the risk, but we must also continue to identify risks based on the changing project environment.
[image: ]
Risks analysis
The risk analysis table below lists the qualitive risk factors which comprise the likelihood of 
Impact and the risk of impact. 
[image: ]
Risk response 
Preparation of the responses includes transference, mitigation, acceptance and avoidance. 
The response plan should also include the specific owner for the responsibility and risk, result from the analysis process, a timetable and budget for the contingency, fallback and response plan.
[image: ]


Risk action
	
There are few cases when other rivalries calling and pretexting, they are copying other to be better upon market.
We can see below some actions deals with this issue of risk but is important to notice that that a risk plan is to expensive and some of them is calling it impractical. By the other hand some strategies treatment is classed as a high priority with a big expense and some organisational inconvenience. As an action plan we follow the next perspectives:
· Priority
· Cost
· Ease of implementation
· Effectiveness




Conclusion

Business should be managed with proper management method. The proper management method will help to archives the target the project. 
The cost management are an excellent way to enhance that business profit in short period of time, at the same time it helps to reduce cost via cost reductions programs.
This action will help the business to prevent cost wasting and for increase the profits. The time management provides a better road to success in business. Time management it’s very important for the projects. 
The risk management helps for the proper identification of all known risks. This helps to avoid any risks that can affect the projects.
All the steps can be the key for the success. 
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Risk

Impact Description

Delay in project
delivery

The project is not able to be completed within the 8 weeks due to several factors

such as late delivery of hardware, inexperienced team members etc.

Budget overrun

The cost of the project balloons up due to the cost of additional hardware/software

purchase for upgrade purposes replacing the current system.

Resistance to

change

There is fraction of employees in the company that opposes the change as they are
accustomed to the legacy system which as a result will cause a problem or delay in

implementing the new system.

Network service

outage

Due to the damaged undersea cables that connect the Asia Pacific ISPs to other

regions, the network service disruption would occur, causing network congestion.

Lack of experts

Without the proper experts or lack of them would slow the progress of the project
thus leading to the risk of not being able to complete the project in time or unable to

complete a certain process/activity.

System is too

complex

The complexity of the system is too much be comprehend for the employees who
are used to the simpler system and leading to more spending in order to either

improve the system or to provide additional training to the employees.
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Delay in project delivery High High
Budget overrun Low Medium
Resistance to change Medium Low
Lack of expert Medium Low
System is too complex Low Tow
Network service outage Tow High
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