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Introduction

In this paper we will be demonstrating and providing an overview of different development vehicles within the workplace and how they benefit employees and the organisation themselves. The following vehicles we will be researching are motivation, employee engagement, performance management and training. 
Motivation 

Motivation is important in all aspects as it is the inner drive that directs a person towards their goals and also the reasons for people’s actions and willingness. Having motivated employees within the workplace has a number of benefits for the organisation as well as the employees. Motivation is important in the workplace as it is a critical aspect. Motivation determines how hard employees are willing to work for a business and how productive a business is. A business can motivate its employees through financial and non-financial methods. The benefits for the organisation of motivated staff in an organisation is low staff turnover, lower levels of absenteeism, improved relations between management and workers and improved worker performance. There are a number of motivational theories that have been developed so that employers can apply them to the workplace to encourage and motivate staff. For example, Tesco’s are known to use a range of motivation theories to motivate their employees they tend to use Maslow’s Hieracy of Needs (1943), Taylors Motivational Theory (1911), Herzberg Two Factor Theory (1959) and the Mayo Effect (1927). By Tesco using a range of different motivation theories they understand and take into consideration that people are motivated by a number of different factors. Communication is a big factor in motivation and Tesco ensures that they communicate with their staff through 1-1 meetings, or through staff meetings. Regular communication boosts morale, and brings everyone together. Another way Tesco motivate their staff is through Personal Development Plans. By doing so, it ensures that employees are given an equal opportunity to progress and develop further. This is extremely good for employee satisfaction and since every employee is an individual, with different needs and aspirations, the process of reviews and personal development plans allows recognition of their abilities and achievement, as well as potential development. This is good for both employers and employees as they can ensure that customers are provided with the highest level of good service through skilled individuals.
Motivation can be from the enjoyment gained from the actual work or wanting to achieve goals such as financial, promotions and additional benefits. Motivated employees are more likely to be more committed to the job, have more improved employee satisfaction. This is important as it can lead to growth for the company. Employees are also likely to have a higher efficiency level and this is important as there needs to be a good balance between the ability to perform the task and the willingness to do so. Employers can motivate employees with financial rewards such as bonuses based on performance, promotions and profit sharing. They can also motivate staff with non-financial rewards such as fringe benefits which are staff discounts, a company car, company mobile phone, additional holiday allowance etc. it saves employees money and the company doesn’t have to pay out additional funds. (BBC Bitesize 2020).  
Performance Management 
The purpose of performance management and measurement is to increase the quality, efficiency and to control resources that have for business in order to stay in the market longer (Mackie, 2008). Performance management is important as it helps boost employee engagement and productivity. If employees are engaged they tend to stay in the employment longer and are actively involved in the workplace which can produce better results. If employers monitor and manage the workplace and each individual employee by conducting reviews, it can provide the employer with a “look into the future”. Being able to detect issues early is key so for example, if an employee lacks communication skills, they can be moved to a different role, or provided training. It is easier to identify the problem pick it up earlier as it will help reduce any problems in the future or prevent them from happening. Performance management provides an opportunity to exchange feedback. A lack of communication between employees and employers can make an unpleasant atmosphere. Management usually voice their concerns to the employee however the employee doesn’t always have the opportunity to raise their frustrations, and thus causing grounds for trouble. Effective performance management provides an avenue through which both the employee and employer can communicate freely and provide feedback which helps gain insight, and employees often feel better after being able to voice their thoughts. Another way to measure performance management is through “KPIs” Key Performance Indicators. KPI’s are a good way to measure a number of different things in an organisation and whether or not the company is achieving key business objectives. KPIS can measure things such as sale targets, employees sickness records etc. KPIs help connect employees to work together to reach the goals of the business. It is also a good way to measure how staff are performing. The AMO Theory (Bailey 1993), suggests that there are three independent work system components that shape employee characteristics and contribute to the success of the organisation. It is a framework which states that employee performance is function of employees. Abilities, knowledge and skills. Motivations, flexible working, training and development and rewards and recognition. Opportunities to perform, employees being able to demonstrate their expertise to make a contribution to the organisation. 
The Benefits to an individual is that if they have regular feedback which is consistent can help the employee develop their relationships with their employer, and it improves communication. If an employee has a clear and concise view of the company’s expectations it helps the employee to perform better to help the overall business. Staff who know their roles feel more confident, and have less anxiety. Also, if managers connect with their employees about their jobs and roles it will give the employee an opportunity to show and develop their skills should they want a promotion. 
Employee Engagement 
Employee engagement brings together a range of concepts, including work effort, organisational commitment, job satisfaction, shared purpose, energy and ‘flow’, and numerous definitions exist each with a different emphasis. (CIPD, Employee Engagement Factsheet, Dec 2015). For example, the 2009 MacLeod Review summarised four ‘enablers’ that should be fundamentals of any employee engagement strategy: Leadership that gives a ‘strong strategic narrative about the organisation, where it’s come from and where it’s going’. Line managers who motivate, empower and support their employees. Employee voice throughout the organisation, to challenge or reinforce the status quo and involve employees in decision making. ‘Organisational integrity’: stated values are embedded into organisational culture; what we say is what we do. Integrity, closely relates to the sense of fairness and trust in the organisation and the psychological contract, which depend on employers delivering on their commitments and fulfilling employee’s expectations (presentation slides 2020)
Employee engagement is a workplace approach resulting in the right conditions for all members of an organisation to give their best each day. Being committed to their organisation’s goals, values and beliefs. Also, engaged employees help contribute to the organisations success. Employee engagement enables people to be the best they can at work, and recognising that this can only happen if they feel respected, involved, heard well led and valued by those they work for and with (Macloed and Clarke 2009). Engaged employees have a sense of personal attachment to their work and organisation. If they are motivated they will be able to give the best of their help to succeed. Employee engagement strategies have been proven to improve productivity, efficiency, retain customers at a higher rate, and make more profits. Most importantly engaged employees are happier, both at work and at home. If employees are engaged it benefits the organisation it results in less staff turnover, and employees going the extra mile for customers or going to extra mile to finish a piece of work. If employees are engaged and feel that their employees are committed to them there tends to be fewer sick days, less conflicts and grievances and productivity will increase.  
Training 
In workplaces training is a very important aspect. Training is a method or process which individuals undertake in order to learn more skills required for a specific job role or activity. Training is important as it helps employees to improve their skills, improve their attitudes and behaviours to their job roles and it can also prepare an employee for a promotion should they want one. Training benefits the organisation as it helps to reduce supervision if employees know what their role is and the adequate training has been provided. It also helps to reduce the rate of staff turnover, as if people know what they are doing it leads to less dismissals and in turn less staff turnover. 
Employee training involves particular information, and skills to be taught to employees. Training also helps to improve performance levels and helps employees to develop further. Providing training to employees ensures that organisations have skilled employees. Kat Boogaard (2020) stated that by focusing on training and development can encourage top talent to stay within the company and give the business retention rates a healthy boost. 
If there are any gaps in training the training cycle is a simple approach to the development, delivery and continuous improvement of training programmes. It consists of an orderly series of stages to help ensure that the training results in what is desired and intended. Stage 1: identify the training needs, Stage 2: Plan and develop training, Stage 3: Implement and deliver training, and Stage 4: evaluate training. 
There are different types of training. One the job training such as coaching, mentoring, job rotation, learning off other colleagues (shadowing). There is also off the job training formal course, colleges and training centres. There are a number of advantages and disadvantages to on and off the job training. On the job training can be quicker, convenient, and cost effective however employees might fear that they will get it wrong and can sometimes pick up habits from employees which may cut corners. Off the job training can be costly and time consuming and takes an employee away from the production of work. However there can be less distractions and learning may not be transferred. 
Conclusion 

From the information gathered from the research to conduct this essay is that if organisations use all four development vehicles properly and to their advantage it can help the organisation and the employees and have remarkable benefits such as having motivated employees which can lead to high productivity levels. Employee engagement can have an impact on gaining employee loyalty which in turn results inn low staff turnover. Offering training to staff can ensure that the organisation has skilled employees, which causes fewer mistakes. Performance management when implemented correctly can give clear roles and increase employee retention. All the vehicles have an impact on the individual and employer, and when used correctly can make both feel valued. 


	Objective/Area of Development
	Measure
	Priority
	Support and Development.
Internal/External
	Review Dates
	Other comments

	Leadership Skills – Delivering meetings

	Training Course
	Urgent 
	External Training Course
	3 months
	Review this weekly in meetings. Take a meeting with another member of staff

	Organisational skills 
	Have a clean work space
Make to do lists – prioritise each task
	Medium 
	Internal 
	2 months 
	Review this end of each week to ensure up to date and carrying out each task. 

	Improve I.T Skills
	Working with Mircosoft and other IT package software.
	Medium
	Internal
	3 months
	.

	Health and Safety 
	Training course
	Urgent
	External Training Course
	3 months
	Cost of Course - £450

	Time Management Skills
	Use a calendar and planner
	Medium
	Internal 
	1 month 
	

	Communication skills
	Refresher Customer Service Training Course
	Low 
	External Training Course
	2 months
	Cost of Course - £200





For a manager leadership skills is important. You have to be able to manage a team, and show authority and leadership, but also benefit your team. A good way to brush up on leadership skills are external training courses, although external courses can come with a cost, it allows the employee to brush up on skills and learn different ideas, thoughts and methods from other people who are on the course and it is a good way to network and potentially bring in other business or build good contacts. The review date is three months to be able to ensure the course has been carried out and for the new skills to be tried out and for a team meeting to take place for this to be reviewed. Organisation skills are very important when it comes to being a team leader. You need to be able to manage your time effectively between your role, and your staff. Being able to be organised can help you plan better, prioritise different work and achieve goals it also saves company time and money. The set review date is 2 months however there is a weekly review at the end of the working week to ensure that matters are being kept on top of and whether or not any assistance can be offered. Using computers and different software programmes are an important part of the job and therefore brushing up on I.T skills and knowledge is always handy, and a good way to improve and become better. Health and safety courses are important for a Team Leader to have to ensure the health and safety of the staff that they look after. It needs to be completed urgently, and be reviewed. Time management skills are important for a team leader to have and time needs to be used carefully to be able to manage a team and to conduct their own work. Communication skills are important as being able to communicate clearly and concisely helps ensure that there is no mistakes or risk of misinformation. A refresher external training course has been suggested for this. 
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