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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Stress is defined by the World health organisation as “any type of change that causes physical, emotional or psychological strain” (W.H.O. 2021).  Within this essay I will be exploring the effects of stress on myself within the initial six months of training, and what I did to combat this stress to maximise my efficiency as a learner.
It was important to minimise stress during the initial six months training period during my employment as a police constable.  This was because I was aware it could affect my ability to work and perform to the best that I could.  The training we had to go through was almost broken down into two different parts, law and legislative side of training and the operational side of training.
On the whole, I feel that I enjoyed the initial training, and having a background experience from working as a Special Constable previously, it worked in my favour as I felt confident with some of the subjects not being completely alien.  This is not to say however, that stress was vacant during this time.  I felt that my experience from three years in the Special Constabulary gave me a solid base layer to build off having practical knowledge, however I did find myself struggling with being able to word for word remember the legal definitions, which was reflected in my exam feedback.
I did at times feel that work may have been getting on top of me, which lead to me to feeling like I was in a repetitive mundane cycle.  I felt I needed to implement something to build more resilience to stress, and at the same time allow a brief escape from work, to ensure that when I was in work, I was able to perform to the best of my abilities.
I decided to look at where my concerns with training were and identify what I needed to focus more time.    
To address the issue of stress at work I decided to plan on how to go through training, focusing on weak points and gaps in my knowledge, and focusing less on the more practical side of policing where I felt I was stronger.  I decided to look at the day to day within training and looking into how to maximise my learning for both learning legislation and also revising towards the exams within the first six months.  
I decided that I would do a minimum of one hour each night, however this increased in the run up to exams.  I used the first exam as well as the mock exam which was available to officers to identify gaps in knowledge of legislation, and I identified certain areas which required more focus.  For me, before anything else to combat stress, identifying the areas which I knew required more focus and planning really helped me to deal with concerns with training.  I also made flash cards to assist with my memory of legislation that I struggled to remember.  I was initially reading off of large pages such as the government legislation website, however after a little research I found that it was easier and better to condense notes when researching effective revision (save the student 2022) and decided to make flash cards with definitions of offences on each of them.
I feel that I am more effective as a practical learner, and with the nature of the role of policing, I am aware that with each incident I attended both as a special constable, and now as a police constable, I was learning new ways of dealing with incidents. I did find a struggle with going back to a classroom environment and learning there, compared to the role of an operational officer when knowledge is expanded and tested on a day-to-day basis.
With my new plan to deal with training, I felt like I was making progress with my learning, however again I still felt although I was in the repetitive loop of going to training and having nothing different until the weekend.  I decided that I needed to also focus on activities away from work, which allowed to get distance from training, allowing myself time to take a break, and allow a reset before going back to work.  
I found myself doing more of my personal hobbies such as climbing and mountaineering.  Through the duration of training, I took three trips up to Snowdonia, North Wales, where I was able to de-stress and take time to myself to ensure my wellbeing was also a priority.  One article from the American psychological association refers to a study conducted which showed that being outdoors had a large effect on stress and mental health.  Within this study, there is talk of how veterans with post-traumatic stress disorder exhibited fewer symptoms after returning from a trip of white-water rafting (Anderson, C. L., Monroy, M., & Keltner, D. 2018).  
I felt that on these trips or when I would go climbing with people outside of my employment, I was able to have a bit of a break and let go of concerns from work.  I felt that through the medium of this, I was able to have a good work to life balance, where I was away from the constant going to work, going home and continuing work until late at night, and then waking up early to repeat this cycle.  An NHS website on stress, states “Exercise won’t make your stress disappear, but it can reduce some of the emotional intensity that you’re feeling” (NHS 2021).  This article explores certain ways in which you can counter stress, and mentions challenging yourself to do certain things, as well as physical exercise to take your mind away from a task as well as releasing endorphins.  
To conclude this essay, the initial six months of my employment was challenging, with ensuring that I was equipped with the knowledge that was needed to pass the examinations, as well as to effectively serve as a police officer, as well as ensuring that I was up to the standard of the role.  I tried different way of combatting this stress but in the end, I felt that creating an efficient plan on revision as well as using revision tools such as flash cards allowed me to effectively learn and solidify learning throughout training.  This did not completely eradicate stress however, and I was still worried in the run up to exams and even more so in the wait afterwards, however I feel that these techniques, as well as allowing myself time off I was able to ease the stress.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference, and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g., Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity, and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice, and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



Within this essay, I will be exploring conflict and conflict management within policing, as well as drawing from my own experiences to better my own understanding on how to deal with incidents involving conflict through my role as a police constable.
One incident that came to mind, was an incident that ultimately resulted in someone being assaulted in a pub on a Friday night.  A colleague and I were sent to this incident as an emergency call.
The incident itself upon arrival took place in one drinking establishment, however had sprawled into the street, and ended up next to a to a bus station, where we located the offender.  
It was immediately apparent to me that the suspect in this incident was highly intoxicated, and she was uncompliant with officers at the time.  I was aware that my actions would affect the suspect’s response and behaviour to myself.  With this I decided to go “low” with my response to her, attempting to build a rapport with her to gain compliance.  One post by Psychology Today, talks of anger triggering a flight of fight reflex (Schafer 2011).  With this, speaking calmly and kindly to someone who was experiencing fight or flight type reactions would calm them down to a point that we would have been able to effectively communicate with them.
I was aware of non-verbal ques which might be picked up and ensured that it was in a passive stance and made sure that my communication was clear and understanding to ensure communication was affective, it was difficult to establish a good communication with the suspect due to her inebriated and irate state and speaking with a colleague no one had spoken with witnesses due to the suspect’s behaviour.  Whist this was happening, more officers were arriving at the scene, and at a point when there were sufficient numbers, I decided that I would speak to witnesses and attempt to locate any potential victims in relation to the offence.  
I turned away to look for witnesses and was gestured by three people who had been standing nearby to the incident.  I made my way to them, and asked them if they had been involved, or seen anything that had happened.
The three introduced themselves and stated that they had been walking past and seen a disturbance in the street whilst walking to a taxi rank.
Whilst speaking with these witnesses, I ascertained what they had witnessed, and when questioned whether they would like to make a statement they declined.  They did, however, point out a male who was stood next to the suspect, and stated that he had threatened to stab them, and told them that he was in possession of a knife.  With this new information, and a current threat to members of the public as well as officers at the scene, I rushed over to him, immediately informing him that he was detained sunder section one of the Police and Criminal Evidence Act and placed him in handcuffs under section 117 of PACE, to protect myself, officers and the public as well as allowing for an effective search.  
I used the national decision-making model to formulate this plan.  The information and intelligence were gathered through speaking with the witnesses and potential victim.  I assessed threat and decided that I was going to detain and search the male which became my working strategy.  I was aware that under common law, I was able to defend myself and use pre-emptive force.  Under section 117 of PACE, I was aware that I could use force alongside a lawful appliance of a PACE power.  Within this incident, I had ultimately two options whilst being made aware of the threat of the knife, in which I could either make my way over and detain the male myself or call out to colleagues.  I decided that with the immediate threat and concerns about what he might do, that I would detain him myself in case he overheard me calling to officers.  Following this decision I acted, carrying out the plan that I had devised.  Following the incident, I spoke with tutor, and explained the rationale behind what I had did, and asked them whether there was anything I should have changed.
I explained to the male, that due to an allegation of a threat that he had made with a knife, he was being searched for said knife.  I then informed him of my details, including collar number, station, and surname, and told him that he was entitled to a record of the search.  
Under police guidelines as set out in our officer safety training, I performed a systematic “quadrant search” in which I searched his top left and right sides, before checking his waist band and searching his left and right legs and shoes.  Due to the clothing that he was wearing, I did not remove any of his clothing as outlined by PACE.
Once I had completed the search, I returned to the three persons who I had told to wait away from the area and informed them that due to the immediacy of the threat, and the fact that the male was acting in an aggressive manor, I had to go and search the male to confirm or allay the threat of the knife.  I then took the details from the male who was victim of the threat, and then asked whether he would wish to make a statement of complaint, with regards to the threat.  The male declined, and I advised him that his details would be recorded and attached to the incident.  The male was told that if he was to change his mind and wish to make a complaint, that he was to call the following day to speak with officers.  
Once I had confirmed that no complaint was forthcoming, I released the male who had been searched.  
At this point, the original suspect for the incident in the pub was also released due to no complaints, and due to the fact that she had calmed down, officers were able to release her.  The two subjects of this call, the female originally stopped and the male who was searched, were placed into a taxi, and sent to the female’s home address where the male was staying.  
Throughout this incident, I was aware that due to the level of intoxication as well as the emotion of being involved in a physical altercation, that it was going to be difficult to communicate with the female involved.  During the conversation whilst searching the male, I was aware of the “Betari’s Box model” (college of policing 2020) in which my attitude affects my behaviour, which affects a subject’s attitude and then their behaviour.
I initially went into the incident with a higher level of force and manor, only to the point of safely detaining the male in handcuffs.  Once the male was compliant, I was able to speak in friendly terms with the subject of the search, asking him about his night and where he was going whilst searching him for the weapon.  I was keenly aware that my tone would affect his, and then if he was to start to become more difficult to deal with, then my behaviour would have to adapt.  With this, I found that each time the male would become irate, if I was to ask a question completely away from the incident which threw him off course and he calmed down then.  The male kept shouting and had previously mentioned being in prison, and whilst he was becoming irate about the stop and search, I quizzed him on what he had eaten whilst in prison, and his rant about being search turned into a criticism on the chicken served in prison which calmed him down.  It was important for me to de-escalate the stop search to allow for an effective search, and also to keep all parties amicable in an already heightened situation, escalated by the threat of a knife.
I ensured throughout the investigation to be aware of the police code of ethics, namely the standards of professional behaviour with using force appropriately, as well as respect and courtesy being in my mind.  It was important to me that even though the male had previous history, as well as his behaviour at the incident, that whilst he was detained, he was treated correctly and in line with the college of policing guidelines (College of policing 2014).
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Police deal with different cultures on a daily basis, whether that is different cultures or ethnicities within policing itself, or the people who we deal with on a daily basis.  In one article released by the Welsh government with regards to the recent coronavirus pandemic, a census was completed, which stated that five-point nine percent of Wales would class themselves to be part of the Black, Asian and minority ethnic groups (Clifford 2020).  A large portion of this group are based in the area of my force.  With this, day to day there are may different cultures which I would come into contact with.  In one incident, I stop searched and arrested an Asian male for a knife, following him matching the description of a male involved in a knife point robbery.
It is important to me to deal with incidents involving stop and search with respect and equality, as the code of ethics state that officers must use powers in line with the standards of professional behaviour, mainly authority, respect, and courtesy on the second point of the standards, as well as the third point which would apply to this incident of equality and diversity, where it states that officers should act with fairness and impartiality (College of policing 2014).
Stop and search is a useful tool which police can use to confirm or allay suspicions; however, it is highly scrutinised due to the invasive nature of the use of power.  Officers are allowed to physically search people suspected of offences, including strip searches in certain circumstances.  With this, may concerns have been raised with this power.  Stop and search powers initially began in 1824 when the vagrancy act was put through, leading to people being subjected to searches if they were acting suspiciously (Dobson 2016).  Within this article, Dobson spoke about how stop and search could lead to mistrust towards police if used incorrectly, and how this could cause issues with people from ethnic minorities who were stop and searched more than people from a white background.
In this incident, police received a report from a child who had reported their electric scooter as stolen.  Within this report, the child stated that an Asian male had approached him with a blade, and then threatened him before trying to take the scooter.
Officers were deployed to the area, and through the use of different officers in the area, as well as CCTV covering the area, the male was located.  In this incident, I detained the male under section one of the police and criminal evidence act and handcuffed the male to the rear.  I searched the male following the standards of professional behaviour as set out by the college of policing, in which it states that force must only be used when it is necessary, proportionate, and reasonable in response to the incident (College of policing 2014).
During this search, I attempted to communicate with the male, however there was a language barrier which made it difficult to speak with him.  I used Google to translate to attempt to get around this, to tell the male the “GOWISELY” pneumonic.  I also asked an officer to assist in this whilst I was completing the search and reassured the male of what was happening during the search as well as generally talking to him to ensure that despite the language barrier, he was calm and not distressed by the incident.  It has always been important to me during my time as a police officer, both as a special constable and a “regular” officer, that during the use of this heavily contested power, people were reassured and treated properly during the execution of this power.  In relation to this, Essex police have made their own change to this power, bringing in “GROWISELY” where the “R” stands for reassure (Essex Police 2021).  Within this, officers are now taught to reassure the subject of a search, and signpost them to partner agencies if needed to support them.
Whilst this was happening, a large crowd began to gather, there were several police vehicles as well as armed police which drew lots of attention.  I was keenly aware that the public already have mixed views of stop and search. A survey conducted by “You Gov” in 2014 stated that seventeen percent of people in the United Kingdom don’t support the use of stop and search, and nine percent don’t know whether they do or do not (Dahlgreen 2014).  
People within the crowd were questioning why there were so many officers, and why there was a male being searched as well as filming what was going on.  Other officers spoke with this group in an attempt to keep them back, whilst I positioned the rear doors of the police vehicle to block the suspect from the view of the public and maintain his privacy.  I understand that it could be seen as embarrassing, and people may feel humiliated following being stop and searched.   
Through the use of CCTV, I was able to ascertain that this male was the one involved in the robbery incident, and I then arrested the male on suspicion of aggravated burglary.  When the male was taken to custody, the communication barrier became more of an issue when attempting to book him in.  I informed the custody sergeant that I had been using google translate, and then we were able to get a translator on the phone to assist with the booking in process.
I will reflect on this incident using the Driscoll model of reflective practice (Driscoll 2007).  The Driscoll model is broken in to three parts, What, So what and Now what.
The first part of the model, the “What”, would have been the incident that was presented to officers, where we had reports of a robbery, and then a male who was needed to be arrested following a complaint from the victim.   
The “So what” part of the reflective cycle refers to feelings within the time of the incident, as well as feelings on the incident now.  At the time, I felt a little out of my depth, I was surrounded by armed officers as well as response officers, being the youngest in service dealing with this incident I, however, ensured that I was clear in my communication with the male, as well as with colleagues as I explained what was going and liaised with the control room.  On reflection of the incident with regards to how I feel now, I feel that I acted well, with the information that I had at the time, and performed a thorough and lawful stop and search, followed by arrest.  I feel that within this incident, I could have been more confident however with my communication and used a translating tool sooner as due to everything happening so quickly, I did not have time to think to use it straight away.  I was also concerned about the public perception of the use of stop and search, especially as I could hear members of public airing their views on what was happening.  With this, I tried to shield the male from public view, to protect his privacy but to also try and deal with concerns raised from the growing crowd.
The now what, refers to how I would deal with it differently going forward from this incident.  Even though on the whole, I felt that I dealt with the incident efficiently, I feel that I would still be able to improve on my response to situations like this going forward.  I feel that due to my length of service, I was attempting to prove my worth, and took on a bit more than I needed to, when due to the number of officers at the scene, I may have been able to ask for assistance with getting others to liaise with the camera operators, as well as assistance with the search.  Within my role as an officer, I am aware that there is a constant cycle of learning, where there are always different ways to deal with dynamic incident.  Going forward, I would ensure that I get one task and deal with that first, before moving onto the next one to ensure maximum efficiency with my role.
In conclusion, I feel that within this incident, I worked efficiently, ensuring that the male was treated in accordance with the police codes of practice (College of policing 2014) as well as ensuring that the victim of the incident was paid due diligence in relation to the offence against them.  There are points which I have raised which I feel that I could improve on, however as with policing as a career, there are always times to learn and improve throughout my time in this role.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police as an organisation combat different types of crime on a daily basis, and part of this is often identifying problem areas in which we need to focus on a specific type of crime, following an incident or a number of incidents in relation to this offence.
On one day, a neighbourhood team identified a specific issue in relation to rogue trading and poor quality of vehicles used within trade.  Due to the fact that these vehicles are used almost daily by people working in trade, this area was identified as one that needed to be worked on.  With this issue in hand, the Neighbourhood policing team created an operation to work on this, where they were based in a specific area working alongside Roads Policing and Specialist Operations.  Road related offences, often seen as trivial, can have serious repercussions, research shows that on average from 2012 to 2021 there is a serious injury or death on our roads every sixteen minuets (Brake 2021).
I was assigned to work on a joint traffic operation between Police and the Driver Vehicle Standards Agency.  During this incident, we were based at a checkpoint with both agencies who were checking vehicles and ensuring their roadworthiness before they were allowed to continue their journeys.
During the briefing, officers were told that the target for this specific operation were vehicles used for trade, as there were concerns in the local area due to incidents which were reported in the area.  Officers were informed to go out alongside the RPSO and locate vehicles which needed to be stopped and brought into the checkpoint.
Another officer and I were deployed following this briefing to look for trade vehicles which may potentially have had defects or any other issues which may arise.  When we were patrolling, I noticed a flatbed van which appeared to be used for the purposes of trade, which appeared to have an insecure load.  I made the officer that I was crewed with aware, and we followed the potentially offending vehicle until we found a safe place to request the vehicle to stop under 163 of the road traffic act 1988.  When we found somewhere safe, my colleague activated the emergency lighting and sirens on the vehicle and requested the vehicle to stop which it did.  I alighted the police vehicle and made my way over to the driver of the van.  I explained that we were working an operation focusing on trade vehicles and ensuring the safety of the vehicles on the road.    The driver of the van informed me that he was working on a house down the road but complied when I requested him to follow us to the checkpoint.
Upon arrival to the checkpoint, the van parked up in a designated space and I again got out to speak to the driver.  I identified myself and requested his driving licence, as DVSA officers came over to inspect the vehicle.  I informed the DVSA officers about the reason for the stop and aired my concerns about the insecure load.  Upon further inspection, what appeared to be an insecure load was in fact flexible flooring boards which were appropriately secured but were just moving due to the durability of the materials.  At this point, I decided to perform a check on the vehicle, which checked both national and local databases to see if the vehicle was known to police, as well as checking it was insured and legal to be on the roads.  These checks were all ok with the vehicle having the correct documents as well as the driver having a full substantive licence.
I was made aware by one of the DVSA officers that there was a rear tyre which was below the legal limit of one point six millimetres.   However trivial the offence of driving a vehicle with a bald tyre may sound, it is a serious safety concern.  In a study carried out in 2018, it showed that almost three quarters of motorway incidents related to tyre failure could have been prevented due to driver checks (UK Government 2018).  This shows that incidents in relation to tyres could have been stopped if road users were to just check their vehicles before driving.  
With new knowledge of an offence, I spoke with the driver of the vehicle with my body worn video camera being activated.  I asked the driver about the tire, and they stated that they had no knowledge of this.  The driver apologised and stated that he was unaware of this.  At this point, I decided that I could either issue a Traffic Offence Report for the offence, or I could use my discretion to deal with the offence in a different way.  Due to different factors, I stated to the driver that if they were able to put a spare tyre on the vehicle, I would not issue them with a traffic offence report.  
I used discretion with this as within my role I am able to decide whether to deal with an incident with application of law, in the form of penalising someone for an offence, or by offering words of advice or a condition mutually agreed between officer and offender in which keeping to these conditions, there will be no further action.  Within this I felt that the best option would be to allow him to change his tyre and not report him for the offence.
The driver stated to me that they would change the tyre and pointed out one on the underside of the vehicle.  I told the driver to start to change the tyre and went to speak with the DVSA officer, to check if there were any further issues on the vehicle.  The officer brought my attention to a front wheel, where the lug nuts used to secure the wheel to the vehicle were loose, to the point that they weren’t even touching the wheel.  The officer also showed me a record on their system where they had his previous MOT test records, which showed an advisory for the damaged tyre, which was noted as close to the legal limit over seven months prior to the day of this incident.  With this new knowledge, and the knowledge that the driver had been dishonest about the knowledge of the damaged tyre, I made the decision to issue a TOR for the offence of driving with a tyre with tread under the legal limit.
Coming to this decision, I used the national decision model (College of policing 2014).  This model dictates that officers should initially gather information and intelligence, within this incident, I gathered intelligence by speaking with the driver, as well as speaking with DVSA to see the records on the vehicle.
When it came to the second part of the model, officers have to assess the threat and risk, as well as developing a working strategy.  Within this, I was aware that there was a risk to the public due to the vehicle not being in a suitable condition.  I initially developed a strategy to deal with this by offering the driver a way to deal with it by changing the tyre, however when new intelligence, the MOT record, came to light I went through the national decision-making model again and decided that I would need a new strategy for this incident in the form of reporting the male for the offence.  
The third part of the model is to consider powers and policies available.  Within this, I had a power to report the male for the offence under the road traffic act.
The next step is to identify options and contingencies.  Initially, my contingency if the male refused to change the tyre would have been to report the male for the offence.  I also considered my options if he refused details in relation to the reporting process and was aware that under section twenty-four of PACE, I would be able to arrest the male to ascertain his name and address for the process of reporting him.
The final part of this model is to take action and review what happened.  This is both in a dynamic situation, as well as reviewing after.  In this instance, I took action following my decision to use discretion, and when that did not work, I went through the model in my head again, and took action with reporting the male for the offence.  I then reviewed the incident with my tutor afterwards, to ensure that everything that I did was appropriate, and then asked if there was anything I could have done better.
Within the middle of the model, is the code of ethics as set out by the college of policing (College of policing 2014).
I was aware that through the use of decision making, there is potential for unconscious bias when using discretion.  Unconscious bias can be when there is a subconscious attitude towards someone due to similarities shared (Xu 2022).  To combat this, I ensure that I offer everyone similar methods before going to report them for an offence.  I do this in line with the standards of behaviour set out by the college of policing (College of policing 2014).  It is important for the trust of the public within policing for everyone be treated equally to ensure that public perception of policing remains un-tarnished.
In conclusion, I feel that discretion is an important part of policing where it allows for people to receive a potentially more positive outcome from an incident, as opposed to people feeling hard done by due to people being penalized for any offence which may arise.  It is important for me to ensure that people have as positive outcome from an incident as possible.  


Word count - 1619
Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	I feel that one of the areas that I need to work on is my reporting of offenders.  I have noted at two different occasions whilst using the POCLAROC process.  One of these incidents involved me reporting someone for the offence of possession of a class B drug, in this, I confused myself when dealing with the admin part of the process and was unsure whether I was required to ask questions in relation to the offence.  I believe I had got myself confused with the process of the Cannabis warning, which I used as a Special Constable.  The male however, had admitted to possession and stated that it was Cannabis whilst under caution, which had already covered the admin side of the process.
Following a debrief of the incident with a tutor I explained my concerns and was talked through the process. 



	I can improve this area for development by researching the offences applicable to the reporting process and attempting to deal with incidents in this way.
	· Tutor
· Sargent
· Learning and Development team
· University to assist with legislation and learning side
· Colleagues
· Police Legal National Database

	I hope to be more efficient in this and will give myself a month to focus on this area.

	I would like to work on my knowledge of the post arrest process.  I understand the booking in process, however I need to focus on the custody process and which crimes will be sent to CPS, as well as approaching police charging decisions.





	I have spoken with my tutor, and have booked a shift in custody to further understand the process which happens post arrest and booking in.
	· Tutor
· Sargent
· Learning and Development team
· University to assist with legislation and learning side
· Colleagues
· Police Legal National Database
· Custody staff

	I hope to be more efficient in this and will give myself a month to focus on this area and complete the attachment.

	I feel I need to work on my organisation with the job as a whole, that is balancing working on my ongoing investigations which I feel I am able to stay on top of, however I feel that my university work and me “learner patrol log” has taken a bit of a back foot.  This is potentially due to the number of calls which we have to attend as officers, as well as the ongoing investigations that we are individually assigned.  I am working on my rest days on both university work and police work, where I have organised voluntary attendance interviews on rest days, as well as creating interview plans for these.
I am aware that the private learning time days are specifically for university work, however I have been attempting to balance everything on the urgency of outstanding actions, may that be that be university work, dealing with crimes, or working out my patrol log.








	I have been using the station I work out of to carry out my private learning time days, this is due to issues at home where I am unable to concentrate due to other factors.
When at the station, I have been deployed to serious incidents, admittedly of my own accord due to the nature of what was going on.  If I am to continue going into work to do PLT, I will attempt to find a different room, away from response where I will not be used as a resource.

	· Tutor
· Sargent
· Learning and Development team
· Other officers who have similar issues, who I can speak to and see how they deal with workload, university work and patrol log.
	This will be an ongoing development, as it will be part of my career until retirement.
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