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Assignment 1
[bookmark: _Hlk510136796]Professional team sport, how different is the US to the UK model, and are they getting closer?  

Executive summary
This report describes the topic at hand in a few pages, this report is constructed to guide you on the creation of the critical components of this document as a whole, along with providing examples of appropriate content for each sub section. 
The topic is about professional team sport, and how different the US is to the UK model and if they are getting closer at all. The document will start by tackling the US first and discussing how they are doing in terms of revenue etc. then move onto the UK and do the same. Once that is done it will then move onto how they are similar and how they can become better. 
Introduction
Within this report I will underpin the differences between the areas of professional team sports and identify how different the US go about it compared to the UK equivalent, and answer the question of whether they are getting closer? The report will consist of numerous sub-headings that further discuss the topic and identifies different theories underpinning the question at hand.
To further compare the US to the UK in terms of professional sports I must first understand the structure of both countries and how they use sport in many different platforms. 
USA
The united states of America have quickly become one of the major countries for sporting experiences and sport in general, proving that they have made the top sporting revenue in several of their sporting leagues. In an article by howmuch.net it explains all the top sporting leagues and sorts them out in terms of revenue generated since 2016. 
When you look at the top 10 leagues in terms of revenue generated, the Americans dominate the standings by having four leagues in the top 5 and all generating over 2 billion in revenue. The top two leagues again are American and are the National Football League (NFL) and Major League Baseball (MLB), with the NFL generating 13 billion and the MLB generating 9.5 billion. These two leagues alone are way ahead of any other league with the closest to them being the English Premier League and that has generated only 5.3 billion. (Raul. (2016).
The estimated value of the NFL franchise has grown form $288 million in 1999 to just over $1.2 billion in 2014 and the average NFL team is now worth just shy of $2.5 billion in 2017 (Forbes, 2014/2017). Looking at that it is clear to see that the NFL brings in a lot of revenue being a franchise as well as an organisation as a whole, they are definitely doing something right for the numbers to jump that much in 20 years or so, the UK can most certainly learn of this and develop a plan of action for their leagues.
According to (Daniel 2009) he states that the American sporting leagues achieve the illusion of competitiveness by severely restricting the number of teams in each league. They do this by having no promotion or relegation to the NFL, NBA, MLB or NHL. When compared to the UK league system, the UK league structure allows the opportunity for lower league teams to play the bigger league teams (champions league, FA cup etc.) and although this is a positive it also true that there is also only four teams out of twenty that realistically have a chance of winning the title, but for example there is only three teams that have a chance of being the top NFL in California as there is only three teams in the area.
There is no doubt that professional sport in the USA has grown considerably and the amount of revenue generated by the legaues within the country is astounding, according to McDuling. (2014). It states that gate receipts/ticket sales still remains that the biggest revenue stream for professional sporting legaues in the United States closely followed by revenue and deals from big TV companies and is rapidly growing but not just in the US alone. Statistics show that a total of 17.36 million fans attended NFL games during the 2014 regular season and each team in the league on average welcomed a total of more than 542,000 fans that season, meaning that the average attendance in a regular season game stood at 68,331 that season also. (statista. (2017). 
One of the big questions floating around the internet recently regarding the professional leagues, mainly the NFL is; because they are so big, can they really fail?. Soven Bery states that while Roger Goodell has done an amazing job transforming the NFL into the most primitive sport in the united states, according to (Bery, 2013) the NFL brings in an annual revenue of around the $9.5 billion dollar mark and to put that number into perspective, MLB, the second-highest grossing league in the united states brings in an annual revenue of around $7 billion in 2012 and the NFL more than doubles the NBA with them bringing in just over $4 billion.
According to (statista (2015/16) the American professional sporting leagues are still raking in the cash with the lowest average ticket sale is the MLB at an average of $34 a ticket and the highest average ticket sale is the NFL at an average of $92 a ticket. (Espn.com) states that the highest average attendance in a stadium in the MLB (LA Dodgers) is at 40,035 for the 2017 season and the highest average attendance in a stadium in the NFL (Dallas) is at 81,825 for the 2017 season. 
Taking that into consideration and doing the maths involved if you take the average price for a ticket in the MLB is $30 and times that by the average attendance (40,035) you get the average of 1,201,050 just for the 2017 season comparing that to the NFL if you take the $92 average ticket price and times that by the attendance (81,825) you get the average of 7,527,900 for the 2017 season that’s almost 7x more than the MLB but is still making a tremendous amount of revenue each year. It is evident that the Americans definitely know how to run major sporting events successfully.
NFL
The NFL is by far the in-demand sport in America and slowly taking over the world, in terms of America previously stating that there is an attendance average of eighty-one thousand which is a massive number of fans per game for the 2017 season. It consists of 32 teams that are equally split up into two sub-leagues, one season lasts 17 weeks and goes from early September to late December and each team plays 16 games within the season. Once the season is over each division winner (4 teams) plus two wild card teams go through to a play-off stage which is a single elimination tournament ending in the Super Bowl.
Commissioner of the NFL Roger Goodell said seven years ago that he would like the NFL to reach $25 billion in annual revenue by 2027. As previously stated the NFL has hit almost $2.5 billion in 2017 according to (Forbes, 2017), so taking this into consideration it is on track for reaching the goal but maybe not 2027. (Mike Florio. (2017) says that “Getting to $25 billion per year by 2027 remains a challenge, especially in light of the complexities of the next wave of TV deals and potential challenges to holding the domestic audience together and growing the sport internationally.” 
The NFL makes most of its money through many major television deals, ticket sales, and merchandise. “It wasn’t always this way. The NFL was popular from the 1960s through the 1990s, but not dominant to the point of exclusion. In this millennium, the NFL has adopted an aggressive marketing strategy dedicated to turning non-fans into dilettante fans, casual fans into knowledgeable fans, and hard-core fans into obsessive fans. During football season, the most-watched programs on TV are Sunday NFL games. NFL games take place in cavernous stadiums that draw an average of 70,000 fans per game, making these the most highly-attended sports league games in the world, except for auto racing. However, ticket sales are little more than a rounding error on a typical NFL team’s balance sheet. It’s TV that drives the train. In a huge nation where only 31 cities field teams, over 90 percent of self-described NFL fans have never attended a game.” (McFarlane. (2018).
MLB
The MLB is the oldest sport of the four professional sporting leagues in the United States and Canada, it consists of 30 teams split up into two sub-leagues similar to the NFL, and each holding 15 teams within. A normal season will see each team play 162 games each resulting in five teams advancing to a four round tournament ending in the World Series, this is a best-of-seven championship between the two league champions.
Although the NFL takes the lead in the ranks in terms of revenue for professional leagues in the USA, but MLB is slowly growing and remaining right behind the NFL as baseball still is the national pastime for America. In an article from Forbes, written by Maury Brown says that MLB has been reported to make an incredible 1 billion dollars for the 2016 year, he states that “Important to note, the growth for MLB’s revenues does not include revenues as part of the MLBAM spin-off, BAMTech. That new company sees the Walt Disney Co. as a major partner. The Mouse is investing $1 billion that saw its first $500 million payment to the league’s owners this year, with the other half arriving in 2017.” (Brown. (2016).
Going back to baseball being the national pastime, there has been an article from the New York Times titled ‘is baseball still the national pastime?’ and it says that “baseball is enjoying good times even as television ratings fall far behind professional and collegiate football and basketball” (Mahler. (2013).  this means that even though many people still play baseball and enjoy going to watch it, it is still falling behind basketball and football in terms of ratings recently. 
An article from bleacherreport.com that talks about the fact that the Miami Marlins and the Pittsburgh Pirates are undergoing investigations in regard to the revenue-sharing guidelines that featured high-profile trades featuring Giancarlo Stanton, Andrew McCutchen and Gerrit Cole. It goes on to say that “The front offices in Miami and Pittsburgh are seemingly starting to follow Houston's plan: trade proven veterans for prospects to create a roster capable of losing a lot of games in order to acquire high draft picks.” (Daniels. (2018). It is without a doubt that these revenue-sharing guidelines need to be checked and re-analysed, by this I mean that for this to happen means that there has to be some loop-hole in the guidelines that some clubs/players have clearly found and exploited as a result.
NBA
Basketball has fast become a very popular sport within the USA and the revenue generated from the league is a big aspect of this, television deals and ticket sales drive a big part of the money made in the sport. The sporting league consists of 30 teams split up into two sub-leagues and each team plays a total of 82 games each, although there have been some cases where the season has been shortened to a 66 game season instead of 82. A normal season runs from the end of October to the end of April ending in a best-of-seven elimination tournament between sixteen teams resulting in a two team final to decide the season champion in the NBA final.
[bookmark: _Hlk509700249]According to (Forbes, 2017.) the NBA league teams all combined made a total of 7.37 billion U.S. dollars, it goes into more detail and states how much each team made and how much each team is now valued at, is states that from 2016 the New York Knicks reside in the top spot for the second year in a row, being valued at 3.3 billion U.S. dollars and gaining a profit of over 140 million that season despite a 32-59 season record (Forbes Staff. (2017).
The top 5 teams in the NBA in terms of value and revenue/profit are as follows; 1.New York Knicks with a value of $3.3 billion and a profit of $141 million, 2.L.A. Lakers with a value of $3.0 billion and a profit of $119.2 million, 3.Golden State Warriors with a value of $2.6 billion and a profit of $74.2 million, 4.Chicago Bulls with a value of $2.5 billion and a profit of $45.5 million, 5.Boston Celtics with a value of $2.2 billion and a profit of $60.1 million. (Forbes Staff. (2017).
In terms of television deals and ticket sales for the NBA, over the past 10 years the number of people who tune in to watch TV has decreased slightly because of the many different technological advancements meaning streaming services. This does not seem to have had a major effect on live sports, for example NBA agreed a nine year deal equalling up to $24 billion in media rights with ESPN and Turner Sports. With these two big sporting television platforms combining for the rights to show NBA on their channels, as a result the NBA will receive $2.6 billion annually which is a significant different to the deal signed in 2007 which cost the both networks $930 million annually. (Nath. (2015).

NHL
Hockey in America is a big sport and has in turn gained a big following, the NHL over the last 5 years has found a way to push sales and gain deals to as a result gain more revenue for the sport and profits for teams. With 31 teams (24 in America and 7 in Canada) which is then slit up into two conferences/sub-leagues. Each team plays a total of 82 games which run from early October to early April, much like the NBA season. To decide the champion of the season the three highest placed teams from each division and two wild card teams go through to a playoff tournament, this ends in two teams playing a match to determine the Stanley Cup champion.
In an article from the globe and mail, it says that in 2014 the NHL hit a milestone record of 3.7 billion U.S. dollars, which for the sport of hockey is massive, is states that “With the new TV revenue added in a year later, meanwhile, that figure will for the first time crack the $4-billion mark in 2014-15.” (Mirtle. (2014). 
With the massive record being set in the 2014-2015 season there has been new numbers in terms of revenue and team values going up, for example the top 5 teams in the NHL in terms of value and overall profit according to (Forbes. 2017) are 1.New York Rangers with a value of $1.5 billion and a profit of $94 million, 2.Toronto Maple Leafs with a value of $1.4 billion and a profit of $76 million, 3.Montreal Canadiens with a value of $1.25 billion and a profit of $92 million, 4.Chicago Blackhawks with a value of $1 billion and a profit of $48 million, 5.Boston Bruins with a value of $890 million and a profit of $33 million for the 2017 season.
As you can see there are some pretty successful teams in the NHL but that is not always the case as there are some teams at the bottom of that list that make a negative difference such as the Florida Panthers who have a value of only $305 million which is very low in comparison to some teams who are making that in profit, with the Panthers profit being $-11 million which is poor for a professional team in the oldest sport in America. Forbes. (2017).
UK
Within the UK there are many variations in terms of professional leagues and sports, by far the most popular sport is football as that is where the major money is and major deals as a result. Other top team sports in the UK include rugby (union and league) cricket, touch rugby. Popular individual sports include athletics, boxing, golf, tennis.
In terms of revenue generated from sport in the UK it is clear to see that the main source of profit comes from football, more the premier league in fact. But according to (delloite, 2017.) it talks about the profitability of the premier league as well as the other European leagues, it states that “Premier League clubs’ combined operating profits saw a slight decrease, to €683m, with a number of clubs looking to get ahead of the competition by spending on playing talent – and consequently wages – in advance of the new broadcast cycle. Impressively, 17 of the 20 Premier League clubs recorded an operating profit in 2015/16, and the results for 2016/17 may show every Premier League club generating an operating profit for the first time.” (Jones. (2017).
With those facts and figures it is clear to see that the premier league is without a doubt the best form of revenue the UK has in term of sport, it is often debated that the English Premier League is the best league in the world and there are many reasons to why this is speculated. One of the main reasons is due to the fact of its unpredictability for example when Leicester City won the league, it was such a shock, but it is one of the best examples of its unpredictability.
In other sports, rugby has been making substantial amounts of money recently with the biggest coming from the Wasps, in an article from (BBC.co.uk, 2015) it says that “On Monday they will become the first sports club to launch a retail bond listed on the London Stock Exchange, which is expected to raise up to £35m. Wasps are also set to pass French giants Toulouse in terms of revenue.” 
David Armstrong said when speaking to BBC Radio 5 live “We were previously the second-lowest revenue-generating club in Premiership rugby. We are now the second highest in Europe. In terms of size of revenue, we will overtake Toulouse in the next few months. We are in a very strong position financially." (Armstrong. (2015).
Another rising sport in the UK is cricket, it is definitely worth the media attention it deserves and has been rising in audience numbers recently, television coverage of the sport has most certainly taken an all time high, according to Rhys Williams of the independent says that “cricket played in England is to be carved up between the BBC and British Sky Broadcasting in separate agreements with the sport's governing body totalling pounds 58.5m over four years.” (WILLIAMS . (1994).
According to (BBC sport, 2018), Sussex have reported a pre-tax profit of £343,000 for the year ending October 2017, compared to a profit of just £1,000 for the year before. The club has put its net worth at £10.16m with no external debt.
Rob Andrew said “"We're developing a longer-term operational and financial strategy now we have greater visibility on our finances until 2024," Andrew said.
"We'll continue to develop our own players where we can and feel we have a squad with a good balance of youth and experience. 
"During 2018, we will also create a masterplan for the next stage of ground development at Hove. Over the medium term, the club expects to make operating profits having budgeted for a deficit in 2018." (Andrew. (2018).
Premier league
The premier league is the best level a team can be in terms of professional football in the UK, it consists of 20 teams and runs sing a promotion and relegation within the English Football League (EFL). A normal season would run from August to May and each team would play 38 matches. 
The premier league is by far the most profitable league in the UK, Dan Jones, the business consultancy’s Sport Business Group said; “What we are seeing is a continuation of club profitability, it is certainly not a one-off. We feel Premier League clubs have turned the corner and are entering a new era of sustained profitability. Clubs are now attractive propositions to investors, and not merely as vanity projects." (Jones. (2016).
It also states that the new TV deals help tremendously with the amount of profits and overall revenue made by the premier league, Sky and BT Sport are recorded to be paying £5.136 billion which has sky rocketed since having to pay only £3.018 billion between the years of 2013-2016, for the rights to show live premier league games for three seasons. (Wilson. (2016).
According to (Deloitte Football Money League 2018), Manchester United are the top club in terms of revenue and profit, they have not only beaten all the premier league clubs but all the European clubs also. It has made a revenue of £581.2 million in 2017 and making an increase from 2016’s revenue of £515.3 million. (deloitte. (2018).
Another way in which the premier league makes its money is through merchandise deals and sales, according to (Miller. (2017). The premier league has mad a profit of over £50 million since the 2017-2017 season, generating £281.8 million in the 2017-2018 season. It states that “Manchester United’s club-record deal worth £47m a year with Chevrolet remains the biggest deal in the Premier League, and Chelsea’s with Yokohama (tyres) remains second biggest at £40m a year. But Manchester City’s deal with Etihad has leapt to £35m per year via a ‘step increase’ in their contract while Tottenham’s renegotiated deal with AIA has grown even more, also to £35m-a-year.” (Miller. (2017).
In an article written by David Conn of the guardian, he talks about the main reason the premier league has remained the richest league, it states that “The Premier League is set to remain by far the world’s richest football league, its clubs earning approximately €2bn (£1.7bn) more collectively than those in Europe’s second richest, the German Bundesliga, according to the annual review of football finances by the consultants Deloitte.
The total £3.6bn earnings of Premier League clubs in 2015-16, as reported by the Guardian’s own review of the clubs’ most recently published accounts are projected to have increased to £4.5bn last season, the first of the league’s vastly more lucrative 2016-19 TV deals.” (David Conn. (2017).
Premier League clubs’ revenues grew by 9% to a record £3.6 billion in 2015/16. In the final year of the Premier League’s broadcast cycle, the 20 Premier League clubs generated more on average (£182m) than all 22 top division clubs combined did in 1991/92 (£170m), the last season before the competition began.
Rugby union
Rugby union is a highly competitive sport played by 15 men with 8 substitutes and in the Uk there are 2,099 clubs with 1,990,988 registered players, this is due to the popularity in the sport and the number of players coming through the ranks. The top domestic men's club competition is the Aviva Premiership, and English clubs also compete in international competitions such as the European Rugby Champions Cup. The top domestic women's competition is the Premier 15s.
Another popular league in the UK is the rugby union, this is a rising sport in the UK as many people tune in to watch it, in recent years the revenue generated from this sport has rapidly increased. According to the Gavin Mairs of the telegraph, he says that “The Rugby Football Union has underpinned its status as the world’s wealthiest union by posting record returns, with revenue for their last financial year topping £150million for the first time in the governing body’s history. The RFU’s annual reports and accounts reveal that total revenue jumped from £110.6million in 2011/12 to £153.5million, a rise of £42.9million for their business year ending on June 30.” (Mairs. (2013).
Although in 2014, according to BT Sport, the RFU had a small decrease in revenue it states that “The Rugby Football Union has reported a small decrease in group revenue with turnover for 2013-14 falling £2.3million to £152.2million. RFU chief executive Ian Ritchie said “"In the past year we significantly increased our investment in both professional and development rugby, with a record £75.3m invested directly with clubs and in operating the English game at all levels." (BT Sport. (2014).
In 2015 RFU reveals an up rise since the decrease in 2014, according to Gavin Mairs of the telegraph, he says that “The RFU’s annual report shows revenues at Twickenham exceeded £200 million for the first-time last season with Ian Ritchie, the chief executive, disclosed as the highest paid director on a package of £600,000. The ­level of Ritchie’s remuneration, which is understood to include ­bonus and pension payments and a car, is likely to lead to questions ­being raised at the governing body’s council meeting at Twickenham on Friday. Several senior councillors have criticised Ritchie’s tenure in the wake of the humiliating pool-stage exit at the World Cup. Ritchie had stated that the responsibility of the England’s success at the tournament would lie with him. He also came under fire for awarding the former England head coach Stuart Lancaster and his coaching team six-year contracts last season.” (Mairs. (2015).
Compare
When comparing the US professional sports leagues to the UK, it is clear to see right off the bat that the United States have the crown in terms of revenue generated and sales, if you take the highest revenue generated, which is by the NFL ($14 billion) and compare that to the highest revenue generated in the UK, which is by the premier league (£4.5 billion). With the premier league being the main aspect for revenue from professional sporting leagues in the UK it is horrifying to see that only one of the leagues in the US more than doubles the revenue.
Looking at them numbers even without the other three popular leagues in the United States, there is clearly a way in which the USA target their sport to the public, this is something the UK needs to look at and decide how they can re-create to raise their overall profits
Recommendations
I have 5 recommendations, 2 for the US and 3 for the UK
1. Branching out to increase profits.
2. Taking full charge of merchandise sales in all areas of sport.

1. Looking at the US sporting league model and structure in terms of sales and marketing that to the UK audience.
2. Merchandise sales could be targeted to the right people.
3. Being more open with customers to gain a better understanding of what the customers want.

Conclusion
To conclude this report, I would say that I am very surprised to find out the certain things I did in this report. For me there are certainly differentials between the US professional sporting leagues and the UK professional sporting leagues.
[bookmark: _GoBack]It has been shocking to say the least to learn the differences between the US and the UK, some have been more of a shock than others and it has been great to have been able to write about it. 
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