Mini Case Study: The LaunchPad Project
Scenario:
A group of five final-year business students at a UK university are assigned a project to develop a business plan for a new eco-friendly product. The students are:
- Amira – highly organised, prefers working independently, and dislikes conflict.
- Josh – creative and full of ideas, but often misses deadlines.
- Priya – a natural leader, good at motivating others, and keeps the group focused.
- Liam – quiet but analytical, often spots flaws in plans others miss.
- Sophie – sociable and enthusiastic, but sometimes dominates discussions.

Initially, the students meet once to divide the work and then go off to complete their parts individually. When they reconvene, they realise their sections don’t align, and the business plan lacks cohesion. Tensions rise, and some members feel others haven’t pulled their weight.

Priya suggests they start working more collaboratively, setting shared goals, meeting regularly, and using each other’s strengths. Over time, they begin to function more effectively, producing a strong, unified business plan.
Learning Focus:
This case highlights the transition from a group to a team, and the importance of communication, shared goals, and collaboration in effective team working.


Student Activity (30–35 minutes):
In small groups, students discuss and answer the following questions:
1. What were the key differences in how the students functioned at the beginning versus the end of the project?
   (Hint: Think about communication, roles, and shared goals.)
2. What characteristics made them a group at first, and what changes helped them become a team?
3. If you were part of this team, what strategies would you suggest early on to avoid the initial problems?
Suggested Timing:
- 5 mins – Read the case study individually.
- 20 mins – Group discussion and answering questions.
- 10 mins – Class-wide debrief and sharing insights.
