Proposal – Audiostem 

My project is focussed on a background music provision service for business that can also act as a music streaming system with the aim of bringing music listeners, venues and artists together in the physical space. 

Music streaming is becoming more widespread and accepted as the future of the music industry. Streaming provides a great tool to discover music from around the world, from a broad range of styles. However, the ability to share music at a local, human level is becoming increasingly difficult. 

Surprisingly, there are still businesses who are unaware that it is illegal to use streaming services in their premises. This leads to a large amount of unpaid royalties and lost revenue within an already challenging market. Businesses are looking for new ways to engage with their customers and bring revenue back into their organisations.  Tools such as Audiostem that can provide that engagement whilst building a local network for businesses are vital for a sustainable business model. A system that can provide control choice and interaction between businesses, artists and listeners seems to be the link that is not only helpful for businesses but vital in enabling engagement with our spaces at a human level. 

I believe there are a number of aspects within the music industry and its economy that have been suffering for a considerable time that together have created a situation that is leading to an increasingly challenging market place for those wishing to make a living form the music industry.  For example: 

· The number of music venues closing in the UK is accelerating.  This has been exacerbated by the current situation with COVID-19, however this decline has been in progress for the twenty years.  

· The music streaming industry, whilst providing a very effective solution for distribution is restrictive in how these systems recommend music to listeners.  These systems are so reliant on algorithms to identify songs that the listener may like based on their listening habits, the human element of sharing music through interaction is lost. 

· A lack of diverse television shows that provide a strong mix of music styles from Punk to Pop and Funk to Folk etc restricts the ability to discover new music as an iterative process through being challenged to try something new.  The world we live in now provides more of the same in order to market and sell, more of the same. Shows like The Old Grey Whistle Test, The Tube, Top of the Pops no longer exist. Whilst we still have shows such as Later With Jools Holland, this particular show is not in the mainstream and does not provide the diverse and broad range of music that is able to expand the tastes of the majority of music lovers. 

· New artists are finding it increasingly difficult to get their music heard in a saturated market, where recording and distribution costs have become a lot cheaper and accessible. 

The core idea is to create a system that will help the music economy establish a new way of connecting people directly without immersing themselves so deeply into the digital environment that they experience music together in the same space is lost and therefore, the future music industry will be incredibly restricted to those ‘in the know”. Music itself will be a commodity traded purely for marketing opportunities and whilst we know the music industry itself has survived by these means for decades the emotional experience of listening, discovering and performing music together is in danger of being lost. 

The Goal 

The intended end result of this project will be a detailed concept of a model that will show how a music provision system can provide a multi-function and multi-purpose platform that ties businesses, artists and listeners into one overarching music provision service.

I will provide a business plan demonstrating how I would develop the concept into a working model including critical paths, timeline and proposed budget for start-up and development costs. In addition, I will carry out market research amongst businesses, perspective listeners and artists in order to fully understand the strengths and weaknesses of the concept and develop the idea further in order to build a robust and rounded end product. 

Required Research 

For this project, I intend to carry out research into the current market and to speak to companies such as Soundtrack Your Brand, C-Burn and Apple Music for Business in order to understand their view of the future of background music for business.  I would also aim to speak to Audoo, the music monitoring system, to understand their project further and to understand how Audiostem could interact and use Audoo’s monitoring system to enhance its system. 

In addition, I will need to speak to PRS/PPL in regard to music rights and licensing. I would also want to speak to someone who has the legal understanding of the challenges presented by developing such a system in regard to music licensing and how I might build a network of publishers who might want to engage in this system. 

App and System Development 
 
Whilst I am unable to develop a working app at present, I intend to provide examples of how the system would work and in turn develop a website to demonstrate the services as well as demonstrating how Audiostem may be able to develop third party income by developing advertising streams as well as demonstrating how I would grow a customer base via social platforms such as Twitter, Instagram, Facebook etc. 

I would also intend to build API capabilities in order to tie into social platforms and promote the system through these platforms.  

The Launch

I intend to provide a project plan that will take Audiostem to a pre-launch stage and include a complete strategy for how I would promote Audiostem to all three target markets, Businesses, Listeners and Artists.  The plan will include timescales and how I would use social marketing media to understand and refine the plan accordingly. 


