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Introduction 
The hospitality sector, known for its dynamic nature relies on a diverse array of abilities and skill sets. This industry, which comprise of everything from clubs to hotels and restaurants to tourism-linked jobs, needs strategic planning and management of its human resources. Hotel businesses require a highly strategic and effective HRM unit that can oversee key business operations while achieving organisation’s core aspect as well, the hospitality sector is people oriented, with a focus on dealing with consumers’ to require high level of commitment, genuineness and talent. Besides, the workforce requires having sufficient knowledge, skills and expertise to attract clients and expand the firm’s across its boundaries. Thus, HRM has become increasingly crucial for the hospitality industry in order to recruit, develop and keep talented employees. In fact, the study aims to highlights the significance of implementing HRM facilitating strategic development in case of Hilton, UK to compete in a highly competitive environment. 
Evolution of HRM 
According to Dhawan (2023), the progress of HRM dates back to before 20th century when preserving statistics and ensuring labour regulations were the main priorities. In order to align HR with the aims and goals of a company, the HRM operations have evolved through time into becoming strategic and proactive. At present, the modern HRM period is defined by profound shifts in ways a business handles its workforce. HRM’s role has changed over time, moving from being mainly administrative to becoming proactive and in line with the overarching organizational goals. As a result, this move has led to creation of new HRM practices and technologies (Farndale et al., 2020). 
As highlighted by Yadwadkar (2019), the improved emphasis on employee commitment and well-being is on  of the main forces behind this evolution. The businesses have realized that improved employee satisfaction and engagement leads to better performance and productivity. Besides, as HRM has evolved, events and initiatives that prioritize employee well-being have been developed such as flexible working schedules, wellness policies and mental health support. However, in the case of the hospitality industry, two key factors that resonate comprise of customer driven and quality focused. The success of any organisation depends cortically on its people, especially so in a service-oriented businesses such a Hilton hotels, UK (Tiwari, Srivastava and Kumar, 2019). The hotel’s goals are accomplished in significant way due to numerous numbers of workforces, such as waiters and receptionist have direct interaction with the consumers. In addition, the staff’s integrity and reliance both play an important part in the quality of the service.
Strategic roles of HR functions 
As per Goswami (2018), the recruitment and retention of top talent is one of HR’s main functions. The HR professionals collaborate closely with the hiring managers to design recruitment strategies that are successful, preparing persuasive job descriptions, and put into effect meticulous selection process. Besides, the HR benefit on creating a skilled workforce that fosters innovation in order to promote business goals by recruiting and hiring the most competent personnel. The HR plays an important role in employee retention by creating a healthy wok environment, encouraging employee engagement and providing competitive wages and benefits (Sugandhi, 2024). Likewise, one of the strategic roles of every HRM is to ensure that the workforce is free from needless threats. The process of developing a strategic plan for workplace safety involves managing risks and minimizing potential damages resulting from workplace incidents and fatalities. As mentioned by Mayhew (2019), one area where a strategic plan could possibly reduce business expenses for the insurance coverage is the workers’ compensation insurance.    
Likewise, managing workers and labour relations is a vital feature of HRM in the hospitality sector. In hotels such as Hilton, UK, HR is accountable for hiring, developing and training employees to ensure that they offer consumers high-class services. As emphasized by Carter (2023), the HR management could be significant if it certify employees in hospitality chains to remain motivated, effective and satisfied with their positions. Additionally, the HR collaborates with employees to determine their areas of strengths and weaknesses and offers opportunities for skill and knowledge development. For instance, professional growth of employees is based upon participation in the developmental programs including career development, coaching, and mentoring. 
Strategic HR planning process 
Forecasting labour demand and supply 
HRP (Human Resource Planning) is a vital investment for any organisation, as it enables it to stay profitable and productive. As mentioned by Ling KU (2023), one of the three key elements HRP function involves forecasting labour demand and supply, which entails predicting a company’s future human requirements. While estimating future personnel demands, most HR managers take a variety of criteria into account. Besides, the number of employees required, the level of skills needed to fill any gaps, and any expenses or administrative work involved in growing or decreasing a company’s workforce is involved in an HR forecasting. Moreover, as a part of supply forecasting process, the availability of personnel is tentative (Abolghasemi et al., 2020). Thus, the organisation divides them into 2 categories, internally (employees within the business) and externally (available workforce or new recruitment). While forecasting supply, the HR managers consider numerous factors such as internal promotions of existing employees, training and recruitment of available talents in local, regional and national labour markets, competition within the field and population trends.  
As highlighted by Ross (2020), the two basic forecasting techniques include quantitative method, which is employing mathematical computations to determine the number of employees’ required and qualitative method that relies on judging cultural fit, skill requirements as well as individual and professional characteristics. Ultimately, in case of Hilton hotel, several HRP departments can predict and analyze demand using fundamental supply and demand signals supplied by the labour market. The amount of labour in the Hilton hotel depends on the economy’s overall demand for goods and services. In this way, rather than the employer, the consumer controls labour. Producers must forecast labour demands and allocate labour in a way that boosts their profits. Additionally, the cost of products and services, and the price of labour substitutes are the main sources of information on labour.    
Goal setting and strategic planning 
[image: ]
Figure 1: Locke’s goal Setting Theory
(Source: Lucidity, 2023)
According to Wallbridge (2022), Locke has examined decade’s worth of field and lab research on the relationship between performance and goal setting. His research revealed that 90% of the time, having accurate and demanding (not too overly difficult) goals in place have produced better results than preserving goals, easily achievable. Five goal-setting guidelines can raise the chances of accomplishment as per Locke’s goal setting theory. The first is clarity, which is important to be clear while creating goal individually or for others since an ambiguous goal is difficult to assess and unlikely to motivate anybody. The second goal is challenge as more motivation comes from demanding goals than simpler ones (Swann et al. 2021). Although, it is crucial to be realistic for an individual in order to set a goal that is reasonable and achievable, as in case of Hilton hotels. In terms of commitment  the third goal reflect on employees embracing and understanding the goals for the work to be effective, as they are more likely to ‘by into’ a goal if they were involved in its formation. Moreover, the fourth goal is feedback that offers how an employee or its workforce is performing (Greco and Kraimer, 2020). An employee can adapt the level of difficulty of their aims and make people’s expectations explicit by using feedback. Finally, task complexity ensures as goals or tasks are complex, the work does not become too imperious. In addition, the individuals who work in challenging and demanding private sectors such as hospitality businesses may exert themselves over the edge, if they fail to comprehend the intricacy of the task.   
Program implementation and evaluation 
As per the opinions of Olson, et al., (2018), modern organisations are under constant pressure to outperform its competitors, which is driving them to devote a significant amount of time and other resources in developing their strategies. Besides, one identical yet distinct issue entails the way to implement strategies across entire organisation. Effective execution is a requirement for effective strategy formulation is undeniable. In terms of hospitality brand such as Hilton, UK, confronting challenges of developing consistent strategies and without successful execution, the brand finds it difficult to accomplish its goals. Thus, superior performance of a brand could only be attained only when HR strategies are executed effectively. While HR strategic planning is one of the most widely used methods in management, it efficacy is often obstructed by issues related to implementation. As highlighted by Aladag et al., (2020), despite exploring hospitality and tourism have been more interested in strategy implementation and evaluation in the recent years, challenges still exist. The execution of a strategy is a complex process that involves numerous tasks performed by various management tiers. In addition, the implementation of a multidimensional nature has caused the research domain to become fragmented while opening up alternative possibilities for study. The current surplus of information has become sophisticated, as it discriminates HR managers for adopting innovative approaches to develop a strategy execution that runs parallel with the developing volume of research.     
Further, Chung and D’Annunzio-Green (2018) suggested in order to create a people centric business plan, collaboration with leaders from various departments within an organisation is an effective HR strategy.  In addition, ensuring adequate funding for HR strategy is also a necessary step to make sure programs have the funding its needs. Consecutively, it is important to identify opportunities for improvement and making necessary adjustments for key performance metrics is through a constant review strategy system of evolving business needs. Lastly, fostering cross-cultural team collaboration, as in case of Hilton hotels implies encouraging trust within different cultures and enabling business to rapidly adapt to make use of the wide range of skillet present within their employee workforce.        
5. Recruitment stages and selection process In Hilton
As per Nieves and Quintana, (2018), the main goal of HRM is to find extremely qualified personnel and train them so they can support the growth of the company. The Hilton Hotels, UK’s HR manager offers the finest training not only to the selected candidates but also to the hotel’s employees. In the case of planning, it is the main responsibility of HRM, as effective planning is employed for job management and individual task allotment. Besides, Hilton’s management compiles data and evaluates the present and future needs for HR. It also enables the manager to provide suggestions during the hiring process, assisting in the attainment of the planned results. Likewise, in terms of training and development, the HR manager at the Hilton Hotel offers specialized training for employees in order to help them become flawless in their roles and carry out their responsibilities with effectiveness and convenience (Baum, 2019). The fulfillment of organisational goals will be deeply facilitated by offering highly skilled training and development programs to its hotel employees. Lastly, recruitment and selection denotes the search by the HR manager for the best candidate for a position and choosing the ideal individual for that position during the recruitment process. Besides, the HR manager searches for additional skills in an applicant and updates them about the Hilton Hotel.  
However, due to shifts in the highly competitive marketplace, the role of HR manager is currently evolving (Munir and Djaelani, 2022). It has also become clear that the management of HR plays a strategic role in ensuring the success of Hilton, UK. Moreover, owing to intense competition in the hospitality businesses both locally and globally, brands such as Hilton must remain more adaptable and continue to be strong, quick and consumer-focused in order to succeed (Pham, Tučková and Jabbour, 2019). Nonetheless, the HR department has undergone significant change because of this shift in the business environment, evolving into a strategic partner, sponsor and adviser for employees in general. 
6. Conclusion 
It can be concluded that HRM has emerged a key partner that drives organisational success in the fast-paced corporate world. The HR managers now actively participate in attracting top talent, helping employees develop their abilities, fostering an excellent work environment, and aligning its organisational goals with the HR strategies. Within the hotel industry, Hilton, UK acknowledges the strategic value of HR and finds benefits to help the company for overcoming challenges. Furthermore, Hilton Hotels invest in their employees by strengthening their HR department to set them up for long-term success.    
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